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CV’S AND APPLICATION FORMS=

        Employer have two main options for inviting applications to job vacancies. These are CV’s (curriculum vitae) and application forms for applicants to complete and return to us. CV’s are valuable and important because they are your first and maybe only direct communication with the potential employer, therefor they should be well designed and written so that it makes an immediate positive impact on key decision makers.
         At ARGOS we are indeed using CV’s and application forms to find the right candidates for the required job positions. When the decision makers looking into CV’s and application forms in our company, decision makers get an idea of candidate’s personality and characteristic as well as candidate’s suitability for the job. However, it is not always easy to compare the skills and experience of different candidates therefor, prominent and successful CV’s, applicants often get invited for interviews. At ARGOS for every 100 candidates, we shortlist twelve of them to interview. Two of them would usually receive an offer and one candidate would accept in order to get one successful hire. Shortlisting is often most challenging and time-consuming part of recruitment process. 
52% of talent acquisition leaders say the most difficult part of their job is identifying the right candidates from a large applicant pool (ideal.com). 

Interviews and other selection methods;
At Argos we may use a few different types of interview and selection methods such as panel interview, face to face interview, telephone or video interview depending on the job role you are applying for. For example, if we are interview a person for a senior role such as store manager and need to involve multiply decision makers, we may find the panel interview most useful for not to miss out a potential candidate.


What is panel interview;
 The panel interview is usually conducted as the sole or final step in the interviewing process to take place instead of an individual interview and following any telephone and/or group interviews. (coburgbank.co.uk)
How long should it take;
Panel interview should usually last about forty-five minutes to give you a suitable amount of time to work out if the candidate is genuinely right for the job. A successful interview should last longer than an hour. If the candidate can hold the interviewer interested such an amount of time, they must be doing something right.

What are the advantages of panel interview;

· No personal biases.
· The chance to compare different opinions.
· More chance to get notes (while others talk).
· All relevant people meet at the same time.
· Weak interviewers might need back-up.
· The candidate gets a chance to meet everyone. (coburgbank.co.uk)

Other selection methods Argos may use are;
Psychometric testing
Personality profiling
Group exercises
Assessment centres
Conclusion;
At Argos we use CV’s and application forms for finding the right person for the job role and invite the most suitable candidates for the interview and use different style of interviews and other selection methods to help us select right person for the right job role.
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CV’s and application forms





Why CV’s and application forms are important both employee and employers

Employer have two main options for inviting applications to job vacancies. These are CV’s (curriculum vitae) and application forms for applicants to complete and return to us. 





The way candidates should look and dress
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Appropriate dress for the interview and a smiley face with the positive and humble attitude





This Photo by Unknown Author is licensed under CC BY-NC





Interviews and other selection methods Argos use

WE ARE LOOKING FOR A SENIOR ROLE SUCH AS MANAGER







PANEL INTERVIEW

At Argos we may use a few different types of interview and selection methods such as panel interview, face to face interview, telephone or video interview depending on the job role you are applying for







WHAT IS PANEL INTERVIEW

 The panel interview is usually conducted as the sole or final step in the interviewing process to take place instead of an individual interview and following any telephone and/or group interviews
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How long should it take;






Panel interview should usually last about forty-five minutes to give you a suitable amount of time to work out if the candidate is genuinely right for the job





What are the advantages of panel interview;










No personal biases.





The chance to compare different opinions.





More chance to get notes (while others talk).





All relevant people meet at the same time.





Weak interviewers might need back-up.





The candidate gets a chance to meet everyone. (coburgbank.co.uk)





ARGOS ALSO USE OTHER SELECTION METHODS









Psychometric testing





Personality profiling





Group exercises





Assessment centres





image1.jpeg







image6.jpeg







image7.png







image3.png







image8.png







image9.jpg







image10.jpg







image11.jpg







image12.png







image21.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#B6B03D; 
}

   




image22.png







image23.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#AEB13B; 
}

   




image13.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#C3964D; 
}

   




image14.png







image15.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#C19D48; 
}

   




image16.png







image17.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#C0A442; 
}

   




image18.png







image19.svg

  
.MsftOfcThm_Accent5_Fill {
 fill:#BCAA3F; 
}

   




image20.png

D))







