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Introduction
This report will address an ethical dilemma faced by the project manager on a major commercial construction project. The project will be a new hospital funded by the government the project is under intense pressure and deadlines, this is because if the project falls behind there will be a backlash by the government and the public. The main reason for this report is to analyse the issues raised by the engineer about the concrete not meeting the correct strength requirements. The project manager will need to evaluate possible resolutions and professional standards and recommend the most responsible course of action. 








The Ethical problem
Engineer discovers that the concrete is not strong enough and the site supervisor wants it to be changed. If the concreate is removed and new stronger concreate is used this will cause delays for the project and will cost millions to do. The site manager, under pressure to hit a key milestone needs to decide on if the concrete should be changed or leave it and save time and money. Although the supplier claims the concrete "meets practical standards," it falls short of the specific engineering requirements needed for the hospital
The Ethical Issue
The core issue is a conflict between Commercial Interests and Professional Integrity. On one side, the Site Supervisor is focused on time, cost, and quality, prioritizing the schedule to avoid financial penalties. On the other side is the professional duty to ensure the building is safe. The supplier has tried to resolve this ethical breach by offering a discount on future orders to silence the issue, which constitutes a bribe.
Who is involved:
· Myself (Project Manager): I hold the ultimate decision-making power and liability.
· The Engineer: The whistleblower who identified the technical non-compliance.
· The Site Supervisor: Represents the internal pressure to prioritize profit and schedule.
· The Supplier: The external actor behaving unethically by supplying defective goods and attempting bribery.
Who could be affected
The primary people affected would be the hospital staff and patients. Hospitals house heavy diagnostic equipment (such as MRI scanners) which impose significant live loads on the structure. If the concrete creeps or cracks over time, it poses a direct threat to human life. Furthermore, the government is affected, as they are paying public funds for a specification that is not being met.

Options and Consequences
Option A accept the concrete and the discount (Do nothing).
· Good Outcomes: The project stays on schedule, avoiding liquidated damages for delay. The relationship with the supervisor is maintained, and the company protects its reputation for "on-time delivery."
· Bad Outcomes: This action is illegal and unethical. It risks structural failure, potential collapse, and injury to the public. Legally, this could lead to charges of negligence or corporate manslaughter. Accepting the discount makes me complicit in corruption.
Option B report the issue and replace the concrete.
· Good Outcomes: The building guarantees safety and compliance with the contract. My professional integrity is preserved, and the company avoids future liability.
· Bad Outcomes: The project faces weeks of delay and significant cost overruns. The client may initially be frustrated by the setback, and the company directors may be unhappy with the short-term financial loss.

What is the Right Thing to Do?
As a Project Manager, I have a specific duty of care established by the construction contract and my professional status. The contract explicitly specifies the concrete strength. I might be tempted to argue that opening the hospital on time benefits more than a delay would. However, this is a dangerous slippery slope in construction. To conclude, I have a duty to follow the specification. A "small discrepancy" today can lead to catastrophic failure tomorrow. Therefore, my duty to the rules and safety standards overrides the "consequence" of lost money.

Rules and Responsibilities
In the UK, construction managers are often guided by the Chartered Institute of Building (CIOB). The CIOB Code of Conduct provides specific rules that dictate how I must handle this situation. The CIOB (2018, p.4) states that members must "act with integrity, honesty and trustworthiness." Accepting the supplier's discount to hide the defect is a dishonest act that violates this core principle. It would also be a breach of the Bribery Act 2010. Furthermore, the Code requires members to "have regard for the public interest" (CIOB, 2018, p.5). In this scenario, the public interest is defined by the safety of the hospital users. The supplier’s argument that the concrete meets "practical standards" is irrelevant the professional standard is the one written in the design specification. Ignoring the engineer’s technical warning would be a failure of professional competence, which is another breach of the CIOB rules.
Your Decision
I have decided to officially reject the compromised concrete batch and issue an instruction to remove and replace the affected sections. I will also report the supplier’s attempt to offer a discount to my company directors. I am making this decision because the risk to human safety is unacceptable. As noted in the case, the hospital will endure "heavy loads," meaning the structural integrity is non-negotiable. While the cost implications are severe, they are financial a structural collapse is irreversible. By doing my duty regardless of the cost it follows the CIOB Code of Conduct. By prioritizing the contract specifications, I am protecting the client from a substandard product and protecting my company from future litigation regarding negligence.

Conclusion
In conclusion, the dilemma of the "Compromised Concrete Mix" highlights the tension between the business of construction and the ethics of construction. While the pressure to deliver on time is intense, a Project Manager’s primary loyalty must be to the safety of the end-user. By following the CIOB Code of Conduct, the path is clear "on-time delivery" is worthless if the building is unsafe. Fixing the issue now demonstrates true professional leadership and ensures the long-term value of the project.
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