Carbon Off-setting as carried out by 
The Carbon Neutral Company.
Develop a comprehensive carbon management plan. 
Experience working with hundreds of businesses throughout the world on their carbon strategy giving expert advice on how to make carbon emissions reductions work a company.  Calculate the financial implications of carbon reduction activities.
[image: ]
Carbon strategy advice	
Five key carbon management areas:
· Opportunities and risks - a systematic assessment of the opportunities and risks that climate change may bring to businesses. 
· Greenhouse gas measurement – the extent of current measurement, the appropriate methodologies to use and the required level of independent verification.  
· Greenhouse gas reductions - establish the level of commitment to emission reductions and success of achieving them.  
· Reporting and communication – clarify a level of public reporting on climate change and engagement with key stakeholders.  
· Governance - ownership of carbon management programme, process is for reviewing against targets and ensuring knowledge and understanding throughout the organisation.

Value analysis tool
The CarbonNeutral Company combines a company's targets and costs with real world case studies to help evaluate the investment required and the projected benefits in a specified timeframe.  Once equipped with this quantitative cost-benefit analysis, clients can engage internal stakeholders and key decision makers in understanding the value of a robust carbon reduction and carbon management programme.
After measuring carbon emissions and setting a baseline, it is then possible to establish a reduction target and the most cost-effective, immediate way of achieving that.  The CarbonNeutral Company provides carbon assessments which ensure companies are correctly reporting and measuring the essential carbon emissions.  
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Carbon assessments
A business may choose to measure emissions for the entire company or a specific area such as a product line, business travel, events or publications. 
In order to ensure the integrity and objectivity of our assessments we work with independent third party assessors to handle the measurements.  All assessments quantify greenhouse gas emissions in accordance with internationally recognised and respected protocols, including the and the, GHG Protocol. 
The Carbon Neutral Company identifies carbon emission reduction opportunities, including both internal efficiencies and carbon offsets. Companies executing offset inclusive carbon management strategies:
· measure their baseline carbon footprint
· set scientifically significant emission reduction targets
· meet the targets most cost effectively
· communicate their activity to stakeholders. 
To select the most cost effective carbon emission reduction solutions, all carbon reduction projects are evaluated in terms of the cost of reducing a tonne of carbon.  An offset-inclusive programme combines carbon offsets with the internal reduction projects with a lower cost of carbon than the cost of an offset.
Calculators
Carbon calculators are a simple way to engage staff and customers around their carbon footprint and drive behavior change.
Identify goals
Set emission reduction goals which deliver against these objectives in a credible and measurable manner.
· Increase revenue by differentiating your product or service - setting a goal to reduce emissions to net zero enabling companies to use Carbon Neutral® certification to declare this action in all your communication materials to customers, prospects, employees and investors.  
· Drive down costs by setting an example and engaging staff and suppliers - setting a meaningful emission reduction target that meets scientific guidelines and achieving it with rapid, straightforward action also putting greater pressure on others to understand the cost of carbon and to follow suit.  
· Setting targets to reduce emissions and showing this as an environmental statement on tender documents.
· Prepare for or comply with legislation - develop an immediate, cost-effective plan to meet legislation requirements now or the future.
Many companies choose to become carbon neutral immediately by setting a net zero target for emission reduction achieved through implementing an offset-inclusive carbon management strategy.  However, others may choose to set a staggered target which incentivises them to reduce emissions by a percentage over 
Offset purchasing
Carbon offsets allow businesses to evaluate the proposals in terms of the cost of reducing a tonne of carbon, and then implement those with a lower cost than the cost of an offset. In addition, carbon offsets, or credits, provide essential carbon finance to the development of emission reduction projects around the world which would not happen without the additional investment from the carbon credit finance. Every carbon credit purchased from The Carbon Neutral Company equals one tonne of carbon reduction made through verified projects. These projects use proven carbon emissions reduction technologies and processes including hydro, wind, biofuel power, reforestation and methane capture.
A network of contacts, expertise at procuring carbon credits, knowledge of the requirements for quality assurance and understanding of the processes for validating, verifying, registering and retiring carbon credits.
What is carbon offsetting?
Scientific consensus states that carbon emissions must be reduced by 80% by 2050 to avoid catastrophic climate change.  Businesses have an important and essential role to play in meeting these targets and carbon offsetting enables them to play their part in the climate change battle. 
Carbon offsets are credits for reductions in greenhouse gas emissions made at another location, such as wind farms which create renewable energy and reduce the need for fossil-fuel powered energy. 
Carbon offsets are quantified and sold in metric tonnes of carbon dioxide equivalent (CO²e).  Buying one tonne of carbon offsets means there will be one less tonne of carbon dioxide in the atmosphere than there would otherwise have been.  This could be, for example, a project to swap coal-fired power stations with solar panels or hydro power.  Carbon offsetting is often the fastest way to achieve the deepest reductions within businesses and it also often delivers added benefits at the project site, such as employment opportunities, community development programmes and training and education.
For a carbon offset to be credible it must meet essential quality criteria, including proof that it is additional (the reduction in emissions would not have occurred without the carbon finance), that it will be retired from the carbon market so it cannot be double counted, and that it addresses issues such as permanence (it delivers the reductions it stated) and leakage (the emission reduction in one area doesn’t cause an increase in emissions somewhere else).
What is the value of offsetting carbon emissions?
Growth in the world’s population and increasing consumption is expected to lead to a three-fold rise in energy demand during the next century, which is thought will lead to a 2–4º centigrade increase in average global temperature.  Scientific consensus is that we need to reduce emissions by 80% in the next 50 years to stabilise the climate and prevent unprecedented negative impacts on the economy and our climate.
Why do businesses offset?
Businesses choose to offset because they realise they are an integral part of any solution to climate change and they wish to prepare for a future where carbon is likely to be high cost and highly regulated. 
In order for businesses to commit to and achieve significant emissions reductions, they need a robust carbon management plan which combines internal reductions with a carbon offset programme.  There are many changes companies can make to internal processes, behaviour and facilities in order to reduce their carbon emissions but there will always be things they can’t change because it’s essential to their business or cost-prohibitive to alter.  Carbon offsets enable them to take full responsibility for their carbon emissions immediately and cost effectively.  Carbon offsets also provide a critical source of financing for renewable energy and other emissions-reducing projects. 
By offsetting the emissions they can’t reduce through internal change, businesses reduce their impact on the climate and help to finance important projects which would not otherwise be viable.  The atmosphere does not care where GHGs are emitted, nor does it care where it is prevented.  What is essential from the point of view of climate change is reducing the total amount of emissions. 
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How are carbon offsets guaranteed?
In order to ensure the quality and integrity of carbon offsets, a robust programme of standards, verification processes and registries have been put in place. 
High quality offsets are validated by the Voluntary Carbon Standard (VCS), Gold Standard, Climate Action Registry (CAR), Green-e Climate and Clean Development Mechanism (CDM). Each of these standards has specific requirements to ensure the emissions reductions they generate are real, measurable, permanent and additional, i.e. they would not have happened without carbon finance.
Third party registries such as APX ensure that the offsets sold are retired in order to avoid double-counting.
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Does carbon offsetting provide a solution to global warming?
On its own, carbon offsetting does not provide an answer to global warming, but it does have a large part to play in the overall approach to carbon management.  ‘Internal’ reductions take time to kick in (the change of the profile of a car fleet, for example), and even targets of 20% reductions are stretching to growing businesses.  Carbon offsetting brings the possibility of 100% reductions – achieved cost-effectively and immediately.  At the same time, the emission reduction projects supported by the money paid for offsetting helps communities globally to get on to a low carbon path.
Is it a real emission reduction?
Yes.  Example: Business A1 is unable to reduce 100 tonnes of its CO2 emissions in the short term.  There is a project somewhere else in the world which could save 100 tonnes easily, but they need a cash injection.  For example, a community in India could swap from carbon intensive kerosene as an energy source to solar panels – but they can’t afford the solar panels.  Through the purchase of carbon offsets, you provide the financial assistance to subsidise the cost of getting solar panels onto housing, and through that means you have enabled a saving of 100 tonnes of CO2.  Business A1 has therefore reduced global net CO2 emissions by 100 tonnes.  The added benefit is that Business A1 has helped facilitate a step change in local technology in a developing market.
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