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Introduction
The assembling of individuals into a single unit or group can be called a team, the team is put together for a specific goal. Families, group of friends, classmates, sports teams etc. are examples of teams and each of these examples has specific but different goals. Teamwork is the bond behind teams succeeding in the accomplishment of their goals and teams like every relationship are built on trust (Ben-Nun, 2015, Hallur et al., 2017, Morton & Weinstein, 2015 & Weaver    al., 2014). The definition of responsibilities for each member of the team, the coordination, and means of sharing or exchanging information must be spelled out. All these are carried out via a medium and this medium is communication. Communication helps in building teams, trust, cohesion, and continuity of teams.
Modern - day healthcare comprises the combination of different experts, who come together to ensure patients’ well - being and satisfaction. Each of these experts brings on board his/her expertise, experience, and understanding in helping the team and patients. All these experts from the team and the goal of this team is ensuring patients are better off at the end of the day. The patient sees all these experts as one i.e. the team, while within the team there are numerous individuals from different fields in the healthcare provision. To enable team to perform to their fullest, each member must put in their maximum, share information smoothly and the need for a cordial relationship within the team as well as all members.
Effective communication facilitates team cohesion and harmony helping the delivery upon their main objectives. This work concentrates on the healthcare sector and how communication improves teamwork among several experts in satisfying patients along with their welfare.
Effective Teamwork
Morton & Weinstein (2015, p1) defines teamwork as “requiring individuals each with accountable responsibilities working together towards a shared objective”. Teamwork comprises a group of individuals to accomplish extra while members of a team build and develop a mutual relationship to accomplish their objective (Hallur et al., 2017). The goal of the team defines the task allocated to each member when each member carries out their tasks efficiently, the team always deliver better results (Hallur et al., 2017, Morton & Weinstein, 2015, Weaver et al., 2014 & Weller et al., 2014). There must always be sound leadership, learning process, team-training for members, coordination, cooperation, knowledge sharing, well-defined tasks, well-defined processes and procedures and respect for the task of other members for a competent team to deliver (Hallur et al., 2017, Morton & Weinstein, 2015 & Weaver et al., 2014). The success of a team creates a sense of accomplishment, belongingness and comprehensive healthier experience for all members (Morton & Weinstein, 2015). This also aids job satisfaction while creating an additional harmonious environment to exploit the full participation and best out of each member (Hallur et al., 2017 & Morton & Weinstein, 2015).
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The ability to sieve through the lot to get the right persons into a team is very important in team building, as well as bringing all these members on the same page. In order to build a competent team, “members must know the specific goal(s) of the team, well-defined responsibilities, outlined processes and procedures, decent interpersonal relationships and defined leadership
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roles cited in Hallur et al. (2017, p100). After assembling these individual experts, the need for team-training arise and its serious component must emphasis on teaching and strengthening their knowledge and skills on effective teamwork characteristics including effective and efficient communication, coordination and alliance (Weaver et al., 2014). Additionally, the building of cohesion and understanding of the lied down processes and procedures within the team through team-training to foster the effective teamwork (Ben-Nun, 2015 & Weaver et al., 2014).
Hallur et al. (2017, p100) enumerate below factors for successful teamwork: 
i. Optimistic commitment to team success and shared goals. 
ii. Reliable Interdependence: A positive interdependent team creates an environment where the best out of each member is displayed, inspiring other team members to learn and contribute.
iii. Interpersonal Skills: The smooth coordination and cooperation among members, members must be candid, dependable and supportive towards others. 
iv. Open Communication and positive feedback: Information sharing, providing and accepting constructive criticism as well as authentic feedback.
v. Appropriate team composition: This is essential in the creation of a successful team, members must be fully aware of their specific roles and what is expected of them to realise the objectives of the team. 
vi. Commitment to team processes, leadership & accountability: Team members must know the processes, best practice, new ideas, grievances redressal procedures and be accountable for their duties. Effective leadership is essential for team success including shared decision-making and problem - solving.
All members must be well informed of these factors above, an essential part of team-building, training, and effective teamwork is sharing and exchanging information appropriately.
According to the World Health Organization (WHO) Guidelines (2013, p57), Healthcare professionals (HCP) comprises of “Medical Doctors (both Generalist and Specialist Practitioners, including Public Health Doctors), Nursing Professionals (including Public Health Nurses), Midwifery Professionals (including Public Health Midwives), Dentists and Pharmacists”. Within a modernised healthcare sector, patients receive safe quality care delivered by multidisciplinary and dispersed healthcare workers within an effective and efficient team (Weaver et al., 2014 & Weller et al., 2014). Contemporary healthcare is principal to ensure safe and effective patient care, is provided by a collaboration of healthcare experts from several disciplines in one team, to eliminate and/or minimise medical blunder (Weaver et al., 2014 & Weller et al., 2014). There are enough writings demonstrating that enhancement of effective teamwork within the healthcare sector has substantial advances in sound patient outcomes as against complications and mortality (Ben-Nun, 2015, Weaver et al., 2014 & Weller et al., 2014).
Communication 
Communication is defined by the Oxford Advanced Learner’s Dictionary of Current English (1987, pp.170) as “the act of passing on (sharing or exchange of) news, information, feelings, heat, motion, an illness etc” from one party (sender) to another (receiver). Communication is “defined as the exchange information, or the use of a common system of symbols, signs, behavior for this; a verbal or written message; a system of routes; techniques for the effective transmission of information, ideas, etc” cited in Ben-Nun, (2015, p.9). Communication is the means of transferring information from one point to another. Communication is very essential in man’s daily life, each human relation is well facilitated by effective communication whether within family, peers, neighbours and office-mates (Ben-Nun, 2015). Communication must always be effective but sometimes can be ineffective, nonetheless both have their respective consequences, an example from (Mazzocco et al., 2009) cited in Weller et al. (2014, p150) is found that teams who shared information about the patient less frequently at the start of a surgical case and at the handover post-surgery had more than double the risk of surgical complications than teams that shared such information frequently. Observers of postoperative handovers found that much critical information (such as allergies or intraoperative problems) was not communicated from doctors toward nurses. From the example above, the ability of the team to exchange information (effective communication) aids the successful delivery of the team output (solid teamwork).
There are two basic types of communication namely verbal and non-verbal communication. Verbal communication as the name implies, it is the expression of one’s self with words and non-verbal communication is putting a message across with one’s body language. The usage of words (verbal communication) is essential but non-verbally communication is equally even no more important. Non-verbal communication is mainly body language and posturing involving speech tempo and volume, words articulation, facial expression, making and maintaining eye contact. Occasionally during a conversation, one’s body language says the most i.e. one’s sitting or standing posture and gestures inform the words unspoken. Communication goes beyond spoken words but non-verbal communication portrays emotions and intent. For example, “tone of one’s voice demonstrates one’s anger, frustration, disappointment sarcasm, confidence, affection or indifference” cited in WSMH (n.d., p1). When words were spoken and one’s body language are in tandem, it helps in creating transparency and confidence (WSMH, n.d.).
Effective communication is very significant in offices as it enhances interactive relationships within the workplace and among colleagues (Ben-Nun, 2015). Effective communication among health workers and/or with patients, aid the trust and integrity within their various teams and facilitating patient welfare and satisfaction, i.e. it is very essential for team solidity, coordination and harmonious working environment (Ben-Nun, 2015, Hallur et al., 2017, Morton & Weinstein, 2015 & Weaver et al., 2014). Where there are such positive team coordination and working environment, members are a better position to teams and members to learn from each other thus minimising mistakes and impacts of mistakes when made (Ben-Nun, 2015). An example is cited in Ben-Nun (2015, p19) “effective and standardized communication among health workers during the perioperative process facilitates surgical safety”. Furthermore, effective communication with patients helps health workers in obtaining precise previous records and proper diagnosis of their current conditions to cure them (Ben-Nun, 2015). To have successful teamwork as enumerated above, all these factors must be exchanged, shared and/or communicated accurately and visibly.
A major source of clinical mistakes can be attributed to communication failures (Ben-Nun, 2015). Ineffective or inadequate communication does not only hinder better teamwork but affects the output of the team and in providing healthcare has a calamitous impact on the conditions of patients. When exchange or sharing of information within the healthcare sector is inadequate or flops, this can result in impairment of patients as well as blunders is providing care (Ben-Nun, 2015). Undesirable occasions of effective communication: In a study on medical ward handovers, less than half of residents felt confident in their patient handovers. In an observational study of operating room communications, Lingard classified over a quarter of communication events as failures, and 36% of these had visible adverse effects, including inefficiency, waste, delay, tension and procedural error stated in Weller et al. (2014, p150). The majority of negligence cases are not related to the clinical quality of care but are triggered by inadequate communication (Ben-Nun, 2015). When communication is not effective and efficient, this poorly affects the performance of the team. Ineffective communication has adverse impact on teamwork.
Conclusion
For teams to continuously execute their goals, improved coordination and harmony, there must be existence effect communication. The sharing, transfer or exchange of information is extremely essential for every relationship and team. Communication is the means of bringing all members of a team on the same page of the goal, progress even setbacks of the group. Improving communication skills of healthcare workers is very essential, whether within their teams or communicating with their patients (Ben-Nun, 2015 & Hallur et al., 2017). Every team like relationship is built on trust, information sharing and exchange aids the building of trust, therefore communication when effective and efficient helps in building stronger relationships.
Several evidences have shown the need for HCP to demonstrate effective and efficient interpersonal and communication skills i.e. sharing or transfer of information with their team members, patients and their families (Ben-Nun, 2015, Hallur et al., 2017, Morton & Weinstein, 2015 & Weaver et al., 2014). Ben-Nun (2015) introduces “stressful conversations” as he says are inevitable, certain tough and unpleasant conversations must be made but most individuals circumvent them. The avoidance of such tough and unpleasant conversations is disastrous worsening the problem or relationships (Ben-Nun, 2015). In the provision of healthcare, there will be several stress conversations between HCP and patients and within the various healthcare teams. There is also the need for team-training on their ability to enormously improve the effective communication skills (verbal and non-verbal) to exchange the most important information straight to the point with clarity and without doubts. They way team members deliver messages, physically, electronically and personally can also affect our ways of communication.
References:
Ben-Nun, L. (2015): Verbal Communication Skills. Israel: B. N. Publication House.
Hallur, R., Preeti, S. P. and Joshi, G. (2017): Picture Pieces Activity: An effective Team Building Strategy. In: Journal of Engineering Education Transformations, Vol. 30(4), January, pp. 99-104. Available at: http://journaleet.org/index.php/jeet/article/view/114885/79794 (Accessed: November 5, 2018).
Hornby A.S. and Cowie, A.P. (eds). (1987): Oxford Advanced Learner’s Dictionary of Current English. 3rd ed. New York: Oxford University. 
Morton, L. H. and Weinstein, J. (2015): Teamwork. Faculty Scholarship. Paper 162. Available at: https://scholarlycommons.law.cwsl.edu/cgi/viewcontent.cgi?article=1162&context=fs (Accessed: November 2, 2018).
Weaver, S. J., Sydney, M. D. and Rosen, M. A. (2014): Team-training in healthcare: a narrative synthesis of the literature. In: BMJ Qual Saf, 23: pp. 359-372. Available at: https://qualitysafety.bmj.com/content/qhc/23/5/359.full.pdf (Accessed: November 3, 20180.
Weller, J., Boyd, M. and Cumin, D. (2014): Team, tribes and patient safety: overcoming barriers to effective teamwork in healthcare. In: Postgrad Med J, 90: pp. 149-154. Available at: https://pmj.bmj.com/content/postgradmedj/90/1061/149.full.pdf (Accessed: November 2, 2018).
Workplace Strategies for Mental Health (WSMH) (n.d.): Verbal vs. Non-Verbal Communication. In: Managing Mental Health Matters. Available at: https://www.workplacestrategiesformentalhealth.com/mmhm/pdf/articles/Verbal_vs_Non_Verbal_Communication.pdf (Accessed: November 2, 2018).
World Health Organization (WHO) (2013): Transforming and scaling up health professionals’ education and training. World Health Organization Guidelines. Available at: https://www.ncbi.nlm.nih.gov/books/NBK298953/pdf/Bookshelf_NBK298953.pdf (Accessed: November 4, 2018).


