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                                                            Zero-Based Budgeting
Definition and Evaluation of the Process of Zero-Based Budgeting (ZBB)
ZBB refers to the budgeting process where every budget period entails the calculation of the anticipated expenditures and revenues from zero. It is an elaborative process where all the expense canters plan for the material and service inputs that they will need and calculate the financial requirement without relying on the previous budgets (Becker Professional Education, 2017). For example, the cost of labour will be established in each budgeting period by evaluating the personnel requirement and the wages payable to each one of them. The same will also take place on the raw materials that have to be worked out based on what will be needed in the new period. Mostly, the organizations that use ZBB prefer to use reasonable budgeted figures as opposed to estimates from the previous budgets that could be misleading as well as restrictive on the extent of spending.  
Essentially, the management has to establish the goals of the organization with regards to a particular budget period. The objectives will then guide the operations as well as inform on the required expenditure for the specific duration within each department (Vries, Nemec, and Špaček, 2019). The respective departments are then tasked with the responsibility of evaluating the expenses and proposing the alternative courses of action to enable make decisions based on cost saving activities. The anticipated expenses per department are then compiled into a master budget that will then be evaluated further against the expected funds and any necessary adjustment such as cutting down on the expenditure or finding other sources of finance initiated. Finally, the top management is charged with the responsibility of approving the budget, making funds available for the operations, and continuously monitoring the expenditures for any necessary adjustment.   
          Advantages of Zero-Based Budgeting Over Traditional-Based Budgeting

Zero-based budgeting initiates the need to justify each expenditure detail as opposed to the traditional budgeting that only assumes the previous expenditure with the likely increase on what was incurred. The process of zero-based budgeting leads to the adoption of only what is needed in a particular period (Lal, 2017). For example, a firm has the chance to eliminate expenditure on market research if the same in not necessary in a particular budget period.

ZBB further helps correct budgeting errors that had occurred initially; a factor that is not possible with the traditional budgeting that focuses on carrying on with the previous budget with only the chance of increasing it (Charifzadeh, Taschner, and Wiley-VCH, 2017). For example, ZBB would conduct fresh evaluation of the expected expenditure and revenues which are based on the current situation, thereby helping avoid mistakes, such as the unnecessary use of expensive materials as was done in the previous budget.
ZBB is flexible to accommodate any reasonable expense in the budget period because they are based on new evaluation (de Campos and Rodrigues, 2016). However, the traditional budgets are fixed as they base on the previous figures with only minimal chances of increase, though not to a reasonable extent.

ZBB also helps to achieve high level of coordination and communication to an extent that the traditional budgeting cannot. In the case of ZBB, the budgeting process is often consultative given that the departments are engaged in planning for their expenditures and even the individual workers are expected to take part (Lal, 2017). However, the traditional budgeting is done by the top management who only makes some changes in the previous budgets without consulting with the employees (Nguyen, Weigel, and Hiebl, 2018). Therefore, ZBB makes the workers to feel honoured and are motivated by taking part in the decision making process. 
Introduction of ZBB in an Organization in Practical Terms

An organization that wants to introduce the use of ZBB needs to dedicate a budgeting team that also has the capacity to carry out research on the financing requirements of the concerned organization. The personnel should then receive the budget requirements from the departments at the start of a budgeting period for evaluation and consideration of the various courses of action (Weygandt, Kieso, and Kimmel, 2018). Notably, there could be alternative ways of achieving particular undertakings, such as the sources of raw materials, outsourcing requirements, and the kind of laborers to hire. 

In a case where a firm has alternative suppliers, the budgeting team can then conduct an elaborative research in terms of the vendor who would offer them the raw materials at the least price, but with the required quality, quantity, and capacity to deliver on time. 

Additionally, the budgeting team should be able to evaluate the costs associated with outsourcing or producing own products. This initiative also requires research into details of the outsourcing costs as well as the expenses associated with the own manufacturing process to help make the decision. Moreover, they should further consider other factors, such as quality and timeliness and both the options alongside the associate costs.

After evaluating the stated expenses and making the decision based on research, the budgeting team should recommend the budget for adoption and later monitor it for the study of the variances for future information. The noted discrepancies from the budget will then enable the team to find areas of further research in the future budgets to allow for more accuracy. For example, an increase in the planned amount towards labor as a result of the rise in the number of part-time employees of overtime would require a thorough evaluation of the factors that determine the wages and salaries for improved accuracy in the subsequent period.

Finally, an organization needs to employ an effective accounting function to help track all the expenditures and report them accurately to the management. This initiative is important for the budgeting team to receive and use informative financial figures for adequate decision making in the future. For example, the team should clearly know the expenses towards rent, which might have probably increased for an informed incorporating of reasonable amount towards rent in the subsequent budgets.
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