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Task 1
[bookmark: _Toc56441387]Evaluating what it means to be an HR professional, making reference to the current CIPD Profession Map
CIPD professional map is the map that sets a high standard of professional competencies in Human Resource. It helps to add value within the organization especially in the Human Resource department. The HR department is considered to be an important part of the organization that has widespread views within the organization. The CIPD professional maps are designed for the HR to help and support them in various stages of their career. It provides a clear and flexible framework for career progression of the HR roles (Awadari and Kanwal, 2019). It is the modern and latest tool that evaluates and provides the modern day profession needs throughout the person’s career. The map focuses on both ways that enhance and helps in both current and future development of an individual. The map also outlines and highlights the activities, knowledge and behaviour that are required to operate a successful Human Resource department and fulfil the roles. It increases the capability and improves the program knowledge. 
The HR needs to develop certain skills that are used to fulfil the role of the HR departments. The HR must ensure that all the individuals working within the organization are focused and serious towards their work and prioritize it to eliminate any risks involved and increase the overall productivity. The individual must be focused towards the aim and objectives of the organization and the HR should ensure that the task is completed effectively and on time. Individuals are hired from various parts that creates a difference in personalities which sometimes become an issue to work together towards a particular goal (Stewart and Brown, 2019). The HR helps to remove the issues and differences between the people and make the working environment comfortable to work in. The role of HR is to ensure that each individual is working together efficiently to work to achieve the same goal and to contribute towards the benefit of the organization (Liu, 2017). The HR must be a Role model and follows the CIPD professional map to become a leader for the people and for personal development. The HR needs to have certain skills and behaviours at all level of HR professional: 

· The HR should be curious.
· To have decisive thinking to make important decisions.
· To have the skills to influence every individual within the organization.
· To have the courage to challenge.
· To deliver the best of their ability.
· To become a role model. 
· To be focused and collaborative.
The HR should be capable of managing people, groups or teams within the organization. They must have a positive impact on the teams which increases their performance within the organization and increases the productivity (Ahammad, 2017). The knowledge of the individual in the organization is important for completing a task which the HR ensures that is delivered effectively. CIPD professional map outlines the skills and behaviours that the HR needs to develop for the smooth functioning and fulfilling the role of HR function. The HR also includes professional areas like organization development, employee engagement, and employee relation, delivery of the services, and performance and rewards. The HR develops strategy for the organization that is significant at every level of HR professional. 
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Introduction
Tesco plc is the largest grocery retailer of the United Kingdom which has been delivering a large profit to the economy over the years. The organization has provided millions of people employment opportunities. The organization has been operating its business and expanded in other major countries like China, Japan, Thailand, and U.S. The company has also expanded in Europe and increased their employment opportunities. The report here analyses the objectives of Tesco Plc within resourcing activities like planning, recruitment and selection. The report further analysed the role of the HR and skills that are needed to fulfill the role of the department (Michael, 2019). The HR is considered to be an important part of Tesco plc who works majorly towards the benefit of the organization and ensures to achieve the objectives. The performances of the individual within the organization are handled by the HR. 
Tesco plc is the largest supermarket chain that has evolved over the years with tremendous results and the growth in the market of the United Kingdom (Tesco.com, 2020). The aims and objectives of Tesco plc has been highlighted in this report which is to provide the customer its best product and services and meet their needs and requirements. The staff work towards the betterment of the organization providing excellent services to its targeted consumers. The HR ensures that all the duties are performed effectively and the consumers are happy. The report has analysed and evaluated the functions of the HR that are delivered within Tesco Plc and how the organization has evolved over the years within resourcing activities. 

Discussion
Tesco plc is the largest grocery retailer in the United Kingdom and expanded globally. The organization provides employment opportunities to many people in different regions. The organization has also diversified its range of products and services to provide the customers its best range of services. The Human Resource department is considered to be the most important part of Tesco plc which ensures customer satisfaction (Tesco.com, 2020). The main purpose of HR is to embrace and enhance recruiting individuals, motivating the employees, guiding them, performance assessments and ensuring a stable and comfortable work environment. The most important principles of human resource management in Tesco plc is to work for the benefit of the organization and to achieve the objectives of the organization. Huge investments and funds are deployed within Tesco plc that are managed by the HR. The HR manages every human and nonhuman assets that are important for Tesco plc. 
The HR encourages the individuals to increase their capabilities to ensure their best performance. The Human resources increases their knowledge ability, capability and expertise. The training for the individual is arranged by the HR (SPARKS, 2018). The main objective of Tesco Plc is to provide their customers its best services and adjust according to the trends of the market according to the taste and preferences of the consumers and satisfy their needs. The HR adopts certain strategies within the organization to benefit Tesco plc by motivating, training, and employing the individuals to increase the performance of the employees and gain positive outcomes for the organization. The HR includes various resourcing activities within Tesco plc like planning, recruiting and selection process. The Human resource management includes various range of activities that the organization needs to hire the best skilled employees and ensure that they provide high performance within Tesco plc and deliver the best services to its consumers. 
Planning:
The HR goes through different internal and external factors and the need for recruitment and selection process. Proper planning is done to organize, direct, control, integrate, maintain and to achieve the organizational goals and objectives. The human resource management examines the plan that should be implemented to increase the productivity and improve the overall performance of the employee and make the consumers happy about the services that they receive (Delery and Roumpi, 2017). The HR focuses on bringing the people together to work towards a common goal. Various rules and regulations are decided within Tesco plc and certain policies for the employees are made. The HR plans to develop the best strategies to gain excellent results for the organization through the different processes like recruitment and selection as well as training and development process. 
Recruitment process:
The recruitment process is also an important process for the HR and also for Tesco plc. It involves recruiting and attracting appropriate applicants for the vacancies that are there in Tesco plc. The organization also advertises the job vacancies in various possible ways depending on the type of jobs available. Tesco plc develops a plan to fill the vacancy (Tesco.com, 2020). The organization posts internally on the internet to attract the applicant. Recruitments are also done outside the organization and Tesco plc advertises it through its official websites and by displaying boards on its stores. The applicants are first chosen, have an interview and kept for the final stages of the selection process. The HR also prepares a waiting list of people and calls them to apply for the job when available. Tesco plc focuses on attracting the best skilled applicants by making an expensive advertisement on radio, television, and website and offline media. The HR also prepares an online application form to make it easy for the applicants to submit all the necessary information. 
Selection Process:
The selection process is the most important process of the HR functional activities and chooses the most suitable individuals who have applied for the particular job. There are some stages involved in this process like screening. Screening is necessary for the candidates and is an important part of the selection process. The process ensures that the individuals that are selected for the interviews fit the job requirements. The selectors have a look at the CV of every applicant. The HR assesses whether the applicant qualifications and experience matches the specification and requirements for that certain job. The candidates need to pass the screening stage to attend an assessment centre (Guest, 2017). The assessment centres are held in stores of Tesco plc and are mostly run by the managers and handled by the HR. The applicants are given certain tasks or activities that include a problem-solving activity or working in a team exercise. The problem-solving activity creates awareness among the applicant which they might have to face while working for Tesco plc. Candidates are then approved by the assessment centres and then an interview is conducted. 
The HR also manages the training process within Tesco plc which helps them to motivate the employees and increase their productivity and make them flexible. The employees are able to meet the needs of the consumers. Through effective training the skills, abilities and knowledge of the employees are increased and they are able to make effective decisions (Lee et al., 2019). The training methods within Tesco plc are on the job training and off the job training. Tesco plc has a brand image and the consumers have a high expectation from the organization. The HR department plays an important role to make the business grow and towards the development of the individuals working within the company and ensuring the growth of the organization(Ramlall and Melton, 2019). The HR department has contributed majorly towards the growth and development of the organization with increased profit. The HR ensures that all the employees in all the stores in various countries operate effectively and give their best to their customers. The goals and objectives of Tesco plc are accomplished through the human resource department and it also increases the overall performance of the organization. The changing needs and expectations from Tesco plc are achieved with the help of the Human resource department function. 

Conclusion
Tesco plc has been the leading retail supermarket which provides excellent and high standard quality of services to its customers. Tesco plc provides various products like food, clothes at a low rate that attracts the consumers to buy. The objective is to increase the profits by increasing sales and offering the best service to its customers. Tesco Plc also focuses on providing the products to its consumers at a low rate. New strategies and tools are adopted by the organization to fulfil the goals of the company. The Human resources management has accomplished the objectives and goals of Tesco plc with the help of planning, recruitment, selection, and various recruiting activities. It helped to provide the consumers with outstanding experiences, to provide a good working environment to the employees, and increase the profits of the organization. 
Tesco plc has evolved over the years and dominated the market majorly. It has expanded its stores in various regions which has increased the profit and attracted various customers. Though there has been an increase in the competition within the market, Tesco plc is always focused and committed towards its objectives and achieving its goals. Human resource management has played an important role for the growth and development of Tesco plc and maintaining its quality and value.  It contributed towards the various operations that are conducted in different stores. The report here has analysed and evaluated the Human Resource functions for achieving the objectives of Tesco plc and its responsibilities towards the organization. 
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