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[bookmark: _gjdgxs]Task 1: Role-play
Student 1: I hope you are doing well and content regarding the company infinitives for the improvement of employees. I have heard you have also completed the training for business Conduct at Apple. You should face no difficulty collaborating with other employees and follow the company policy. 
Student 2: With regret, I am informing you that, as long as my observation is concerned, Apple is breaching labour laws. The abundance of strictness regarding employees' privacy has gone to the extreme. The new policies are nonaccommodative towards the safety of the workers. The policies will degrade the brand image and the company's reputation. Apart from that, the company takes legal action in minor cases and this practice is not right either. The culture must be less formal so that the employees would voice their opinions too. 
Student 1: Well, what kind of issues are you facing? Why do you take this so personally? From the beginning, the CEO is tight-lipped on the company's credentials being circulated outside. What I know is that many of the employees are fired for this. The particularities are taken into the cognisance of each trainee on the first date of the internship. Apple is habituated to this culture, and every worker must adjust to that pattern. So far, no cases of breaching employee contracts have been launched. Based on what, you are launching such grave complaints?
Student 2:  I have been working here for 2 years, and recently, I have noticed the changes that must not be welcomed for the greater benefit. Apple announced that the unionised store workforce would be deprived of the company benefits and not be given the working conditions as the other stores. This could not be expected of any standard global company and the workers are valued. I have also received emails from Cook where he would cite taking stringent steps if the issues at work are reported to government organisations or the media. Even a few received notices stating that the workers had infringed the rule. Should the employees expect such a condescending attitude from a company like Apple? Must it not be more flexible and open towards its approach? I think, as a manager, you would second my proposition.
Student 1: Look, your point is quite justifiable. Yet, when the CEO takes on the issue, we should support the strategic approach as he has records of elevating the industry in the previous days. Each company has some distinctiveness and Apple must have its principle to tackle employee concerns and dissatisfaction. Work policies must be for the betterment of the company's success. Apple has always focused on enhancing values so that consumers will make repeat purchases. I don't think the employees' dignity is being violated here. When working with a global tag, you must strive to safeguard the brand name. Rather, this is your duty to promote the brand values to the clients and focus on the positive sides only. Isnt it?
 Student 2: We are working for the brands and that does not mean we will admit the employee coercion and unnecessary restraint. Two former employees have complained to the labour board about bullying and harassment. The cessation of any discussion regarding pay, working hours and other measures of dynamism goes against the labour Law. Apple is recently doing something that creates dissatisfaction as well as discrimination. Many employees have quitted their job as they don't have any exposure to expressing their grudges. They don’t even have the facilities to exchange thoughts and communications freely. When they become more complex, the conversational barriers deteriorate employee relations and the company's position. This policy must be amended to restore intercultural harmony in the workplace. The company is undertaking actions that have become synonymous with impunity. 
Student 1: what do you think lobbying or unionisation is good at the workplace? This Is dangerous and can be detrimental to harming the goodwill of a company. Apple must not tolerate the intrusion of politics and the subversion of power politics. The interference of outside forces can destroy the mobility of the operations and internal balance. When the internal balance is lost, it is an obstacle for the company to forward and retain the same competitive advantage. Entrusted with managerial responsibilities, this is my responsibility to upkeep the image and I can't get it maligned with employee strikes, turbulence and more. 
Student 2: Why do you think of unionisation only? Sharing knowledge, information and experience can be politics and as a manager, this is your duty to ensure the employees' satisfaction. If they feel they belong, the employees can participate in the decision-making process and teach opinions that must be considered. Conversely, if the employee confronts the authority, this is no such prestigious issue for the company. This can be more controversial to debase the employee's reputation too. 
Student 1: Ok. I get your point and what do you want me to do? I can put forward the issue to the CEO for reconsideration; nothing more than that. Every month, there is the employee survey, and you also rethink your concerns. I think this can work out by giving contentment in your professional life. Don't think this way that Apple is limiting the rights of the employer by overpaying for other serious measures. In the long run, employees will be part of the brand success that Apple will carry. You must get rid of frustration, which will make you adopt a positive attitude. 
Student 2: This is kind of a cordial gesture and thank you for your fruitful guidance. Yet at the same time, the management must be more proactive in devising new policies that can resolve employee issues. The employee must be contacted and surveyed on a one-to one-ratio. In that case, the employees can express their concerns and grudges.  This can be effective and redress the gaps between the employers and the employees. I am a part of Apple and always want its prosperity. The serious issues, the employees can be more responsible towards the product development. 



[bookmark: _30j0zll]Task 2: Individual Report
[bookmark: _1fob9te]Introduction 
The work culture at Apple Inc is varied and diverse. The problems faced by the employees across various stores of the Apple Inc are similarly diverse. Several employees have been found to quit their jobs from the Apple store due the toxic work environment that prevails. The various issues that employees face at the Apple stores include verbal abuse, sexual harassment, discrimination and many others. The given report shall focus on the aspects of sexual harassment that are being faced by the employees at Apple stores across UK. The validity of such claims as faced by the employees have been investigated and the reasons for such acts are yet to be investigated. The report will throw light on the various reasons and their alternate solutions to make the work environment of Apple healthier in the future.
[bookmark: _3znysh7]Complex Problems 
Scope of the problem sexual harassment is the form of abuse that makes the victim vulnerable based on the account of his/her sexuality. Sexual harassment at workplace is the most reported issue faced by the Apple employees in the UK. The employees have reported that they have been sexually abused at their workplace to the guiding platform. AppleToo headed by two senior Apple employees (Cortina, 2021). They have also reported being met with a rude, unapologetic human resource team after they lodged the complaint.
[image: ]
Figure 1: Social issues in the UK
Source: (Robin, 2022)
Impact of the problem
The rising cases of sexual harassment faced by the Apple employees at their workplace are contributing to the lowering of goodwill for the company. The reports are being met with cold and rude gestures on the part of the Apple HR to make the scenario worse (Hardies, 2019). This attitude has increased the rate of employee turnover for the company.
[bookmark: _2et92p0]Identified issues and the impact of decision making
PESTEL 
	Factors 
	Implications 

	Political 
	Brexit, the watershed piece of indecision by the Conservative party, is the first step to ruin British politics (Davis, 2023). 
This is the fact that parliamentary democracy accommodates hassle-free politics for supporting business. However, parliamentary deadlock and the overemphasis on executive control legislation can harm Apple's independent decision in the UK. 
Poor management and controversial administrative techniques can hamper the diversification of Apple, complicating the issues. 

	· Brexit impact
· Miscalculations of the Conservative Party 
· Shifting moods of the voters in the UK.




	

	Economical
	 79 % of the population reports the economy as an important issue for the UK. 
Mintel Research of 2022 demonstrates the rise of inflation that can be accountable for the decreased service rate (Mintel, 2023). 
GDP values of the UK have decreased after the pandemic and this is crucial for Apple to determine the ups and downs in business.
Concerns regarding the shortage of stock destroy the balance of the consumer's financial security and well-being.  

	· Rising inflation
· Decreased GDP
· Pandemic effects on global economy

	

	Social
	93 % of adults complain about the cost of affordable living (Robin, 2022). 
The demands of consumers are, at times conflicting with each other. Apple is consistent in eradicating tissue with concentrated efforts to survey the UK market and develop innovative strategies.
Mounting competition in the market in the field of technology can be a concern. Each of the entrants is indulged in the competition and they try to seize the technological markets of the UK.

	· Rapidly changing consumer demands 
·  Rise of competition\
· Cost of living 

	

	Technological
	The exponential growth of the AI and cloud industry is expensive and is a practical concern of Apple (The Telegraph, 2018).
The regulations concerning trust, protection, privacy, and permission are being relaxed and consumer data are at risk of infringement. 
Aggregating the technological entities into datasets might threaten the existence of Apple. 
Consumers' lives are controlled unimaginably, creating risks for the company. 

	· Expenditure of AI and Big Data
· Risk of infringement 
· Data theft and fear of privacy.

	

	Legal 
	The unsupportive legal concepts of the UK.
The complicated employer-employee relationship can bring about hazards for the employees.

	· Strained laws of UK legislation
· Employee hazards and employer issues 
	

	Environmental 
· Climate change crisis
· Complicated CSR policies. 
	66 % of the population put forward complaints regarding climate change (Robin, 2022).
The carbonation effects and the mounting rate of the pollutants of the environment.
The complicated rate of CSR policies. 


Fishbone Analysis 
Cause: Improper management plans and inexperienced people in Apple can be sources of concern for a company like Apple. The methods are like a poor administrative system. Lack of resources poses the greatest risks to the problems. There can be contradictions in policymaking, which is unfavourable for the company (Zeng, 2021). The conflict-ridden environment is accountable for the decreased value of the brands. The employees can suffer from a lack of motivation due to many internal issues. Apple has announced strict steps in case of the disclosure of the confidential information of the company. The conflicts between the management and the employees are responsible for the downfall of the company's growth. There are abundant contradictions in management that can be serious for the employment concepts. The issues can emerge from the equipment not innovated and this is due to the indifference of the management to the product development as well as the diversification. Risks are multiplied and this is risky for the downfall of the company. Workers at Apple are bothered about protecting their rights; this is the biggest issue for global growth.
[image: ]
Figure 2: Fish bone
Source: (Self developed)
Effects The illegal imposition of rules on employees has brought about disastrous effect for the employees (Fung, 2023). Chaotic situations emerge and the suppressive activities cause misunderstanding. The employees are vulnerable to the new risks and the generations of problems are enough to destabilise the company's risks. There have been allegations against Apple senior executives violating the labour standard; consequently, they have to suffer a lot. More contradictions beget more risks, putting Apple at risk and insecurity anytime. The impact on productivity is noticeable, which is more complicated. 
[bookmark: _tyjcwt]Alternate solutions 
The alternate solutions to address the issues of sexual harassment at workplace for Apple should start with the process of conducting awareness campaigns for the relevant masses. In the case of sexual harassment at workplace the target population should include the employer, employee, staffs from other relevant sectors associated with the workplace, housing providers, vehicle drivers to name a few. These people should be able to identify the case of sexual harassment instantly so that they could try to stop the act or report to the respective authority (Zeng, 2021). It is a criterion of human rights act that the occurrence of any such act needs to be identified and reported immediately. The organisation might be able to punish the culprit yet no healthier measures will be implemented for the upgradation of the ethics in the work environment (Zhu et al., 2019). The process of alleviation of discrimination in terms of sexuality from the workplace is a tough process to implement. The employees might not feel safe even after the organisation punished the wrongdoer. This is because companies like Apple need to pay more attention to the wellness of its employees for the sake of providing them with a healthy working condition. The act of repression of such acts should be prohibited so that no victim feels alleniation after the act has been identified. The victims should be able report the case without feeling vulnerable in terms of the aftereffect of such an act of misconduct. The victim should be provided with a safe environment by the HR department so that more such cases can be prevented from occurring (Lee et al., 2020). 
[bookmark: _3dy6vkm]Decision making technique 
There are a few steps which need to be followed for the  of the PMI decision-making technique to alleviate the problem of sexual harassment faced by the employees at Apple. The victim should be provided with a safe environment by the HR department so that more such cases can be prevented from occurring (Lee et al., 2020).
	[bookmark: _1t3h5sf]Plus
	Minus
	Interesting 

	Evidence and other details regarding the topic need to be collected first which shall serve as the positive catalyst for the solution. This evidence will support the existence of the problem as valid. The step is known as questioning assumptions because without valid data no issue can be addressed legally.
	  The opinion for the eradication of such problems are then evaluated at a qualitative and quantitative level. The negative HR policies that decrease the productivity of the employees will be discarded (Pineiro and Kitada, 2020). The last step includes deciding on the useful changes which would help solve the problem at hand.
	The interesting steps involve gathering information from the written documents, verbal questioning and previous records from the respective segments. The research that follows involves consulting many journals, newspapers, mass media, print media, public opinion polls and many more (Lee et al., 2020). The relevant documents relating to the problem identified are studied extensively to collect useful information.


Developing plans for implementing solutions 
	Specific
	Measurable 
	Achievable 
	Relevant
	 Time-bound

	To promote open communication
	Apple can promote open communication to address the exact problem that is causing a toxic environment in the company. Communication is the key to most problems. Promoting open communication will allow employees to discuss their issues related to sexual harassment with the management (Crawford et al., 2020).
	Apple can encourage managers and team leaders to allow open communication in its platform. 
	Through healthy and open communication, management will come to know about the issues and take necessary actions to solve them immediately. Open communication will also help employees to create a better bond with other employees in the workplace
	4-5 months 

	To maintain friendly professionalism
	Another effective initiative that Apple can initiate in its management is encouraging a professional environment around the workplace. It will certainly have a positive impact on the performance of the employees. Not following professionalism in the workplace can affect the creativity as well as the performance of the employees (Pineiro and Kitada, 2020).
	Managers and other head of the departs can encourage employees to maintain a friendly professionalism in the workplace
	Friendly professionalism will not only solve issues but also enhance the workforce among the employees.  A friendly and professional environment in the workplace can attract fresh talent to the platform. It can also help Apple to regain its name in the market. 
	2-3 months

	To promote zero tolerance policy
	A non-tolerance policy for sexual harassment in workplace can have a positive impact on the issue (Szilárd, B., Schmidt, M. and Zsolt, K., 2021). It will provide certain confidence to the employees that the company thinks about their safety and privacy.
Management of the company will be open to employees so that they can talk about their issues or problems. Questions can be asked about the safety and security they are getting in the company. 
	Rules related harassment will be followed strictly
	This can solve the issue effectively and attract fresh talent towards the company. 
	1-2 months


[bookmark: _4d34og8]Conveying the message to shareholders 
Shareholders are an important part of a successful business. Due to the toxic environment, shareholders may lose interest in the business. Thus, shareholders must be assured that the mentioned company is implementing necessary initiatives to improve the quality of the workforce (Mayer, 2021). Apple can inform about the performance and market share of the company. Shareholders must be told about the result of implementing certain strategies that can develop the current situation. Informing shareholders is necessary as their investments in the company are responsible for making the market value of the company. Results of open communication, a friendly environment and promoting work-life balance can improve the performances of the employees (Mousa, Massoud and Ayoubi, 2020). It can also enhance the productivity and creativity skills of the employees which can indirectly help Apple to generate more profit in the market. 
[bookmark: _2s8eyo1]Conclusion 
It can be concluded from the above assessment that the employees of Apple are facing a significant number of issues due to the toxic environment in the company. Employees are facing multiple issues like harassment, mental pressure, discrimination and many more. The above study has provided some strategies to solve these issues for a better atmosphere at Apple. 
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