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[bookmark: _Toc49012100]Executive summary
Project management is the process of managing the basic aspects and working of any project in the operational environment by using the knowledge and also implementing the available tools and skills such that the productivity in the working of project increases. This report will highlight the project management in the operational environment of ford motors and also discuss the aspects that help in maintaining the effectiveness in the project management practices in the working of the organisation.
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[bookmark: _Toc49012101]Introduction
This report will highlight project management practices and also discuss its benefits. This will also include an effective description of the importance of project management and also its various tools which assists in increasing the productivity of the organisation. Ford motors will be analysed in this report for identifying the effectiveness of project management to increase the productivity of Ford motor's working. This will also implement various project management tool in the operations of Ford motors. Further, it will include an assessment of the change management practises in the operations of Ford motors and also implement various practices which will assist in transforming the management processes and also make personal management.
Ford motors is an America based automobile company it a known manufacturer of automobiles and commercial vehicles and have its presence all over the world. Henry Ford was the founder of Ford motors who founded it in the year 1903. The company is headquartered at Dearborn, Michigan, US.


[bookmark: _Toc49012102]
Project management
Project management is the process of maintaining the effectiveness in any project by controlling its major aspects, it helps in making the processes of project effective such that it increases the productivity in the working by ensuring the effective completion of the task within the given time. The project management helps in keeping the processes related to a project effective by controlling the input of the employees, consumption of resources and time at the workplace. The project management helps by keeping the processes productive by assisting in reducing the wastage of resources and also ensuring the work completed before deadlines such that the processes remain effective (Gomes and Romão, 2016). Project management practices help in maintaining effectiveness in the working of Ford motors such that it can make its operation more efficient and the organisation is benefitted and increased output is received which helps it in maximising its business. Ford motors adopt project management practises proficiently such that it gains advancement in its operations and become more productive increasing its competence in its business environment (Meredith et al., 2017).
[bookmark: _Toc49012103]Project management benefits
Project management practises helps in increasing productivity of the organisation by implementing effective practises that reduces the resources consumption and also minimises the time required in the completion of the tasks in the working. This process executes effective practices which assist in increasing the efficiency of the processes that increase the quality in the working and helps in gaining productivity. The project management process requires the implementation of various tools and models which are implemented in the operational environment depending on the basic aspects that allows the employees to work with an appropriate approach such that organisation can be benefitted (Meredith et al., 2017). Project management practises are implemented in the operations of Ford Motors to increase the efficiency in its processes and also implement effective practises that help the keeping the operational stability in the working environment and helps it to increase performance. The effective implementation of these practises has helped Ford motors to make it is working productive and also allowed it to gain excellence which assisted it to generate an effective output. These practices have assisted ford motors to gain competence in its operational environment and build an effective work structure which works with increased effectiveness through the use of optimised resource and also lesser time consumption (Gomes and Romão, 2016).
[bookmark: _Toc49012104]Project manager quality
Project management is the process of managing the working in the operations of any project in an organisation and the major role in maintaining the effectiveness in the project is of the Project manager. Project manager holds the responsibility to control the process of the project such that productivity can be increased and also it performs effectively to help in growth. The manager needs to be visionary such that it can comply with the requirements of the changing environment and can gain excellence (Meng and Boyd, 2017). This includes deciding the effective aspects or methods that will increase productivity in the working of Ford. Effective communication is the most important aspects because to keep the processes effective one is required to communicate all the information with increased details. This helps in keeping the processes productive by maintaining the growth in the structure using the effective communication of requirements in the operational environment of Ford. Time management is required in the manager such that he/she can maintain credibility in the processes by controlling the time consumed in keeping the operations effective and also ensure completion of the work within the desired time interval (Meng and Boyd, 2017).
Decision-making and problem-solving is the most important quality in a project manager as it is required to perform various practices that help it in gaining competence in the processes. There are various situations developed in the operations of the organisation which creates complication in the working, such conditions require the employees to implement effective problem-solving techniques such that it can help in reducing the time consumed and assists in maintaining the effectiveness. And is required to adopt an effective practise that will assist in gaining excellence i.e. the decision-making is an important aspect in the operations of Ford motors (Meng and Boyd, 2017).
[bookmark: _Toc49012105]Project scope management
Project scope is the term used to indicate the objective of the project inclusive of all the aspects required in the project and also keep the processes effective. Project scope management is the analysis of the of any project depending on the requirement and dependency of the parameters required in its effective execution. The process of project scope management follows a few steps and the implementation of these steps in the operations of Ford motors is elaborated as follows: 
Planning scope management: the planning is the process of identifying various needs that are related to the requirement of the project and also required to keep the processes effective. This assist in defining the process that are required to keep the project management effective (Derenskaya, 2018).
Collect requirement: this is the process of collecting all the related information to the project such that it can be developed with increased effectiveness and also include all the required provisions in it. This is the process of defining all the major aspects that will define the performance and credibility of the process. This develops a better understanding of the scope of the projects and assists in creating required processes that will bring effectiveness (Lampa et al., 2017).
Define scope: scope definition is the process of defining the all the requirements that are proposed in the project such that one can develop an effective structure of working which will assist ford motors to gain excellence by keeping the processes effective and growth-oriented. This assists Ford motors by keeping the project development depending on the requirements proposed (Derenskaya, 2018).
Work breakdown and structure creation: this is the process of converting the work into a small and effective structure and also defining the process for its execution. This process is adopted at Ford motors such that this can comply with the complex issues in the project and also effectiveness can be gained in its working environment. the monitoring of the project also becomes easy by following this process (Lampa et al., 2017).
Validate scope: this is the process of monitoring project that will assist in keeping the track of the processes proposed as requirements in the project and also help in gaining the effectiveness. This process includes an examination of the projects depending on checking and review generation.
Control scope: control scope last step in the process of scope management that includes the process of monitoring the project by tracking the lacking in the proposed requirements and 

implementation that will assist it to gain excellence such that productivity increases (Derenskaya, 2018).
[bookmark: _Toc49012106]Project management tools and techniques
Project management requires the implementation of various techniques and tools such that this can effectively increase the credibility in the process and helps the organisation to gain excellence form its working. These tools and techniques are implemented in the structure and operations of the organisation such that it can gain growth by the project and also increase the performance of the employees by keeping their effective contribution through monitoring and guidance. Some many tools and techniques are used in the operational environment of the organisations such that productivity and performance increases. Some of these techniques and tools are Gantt Chart, waterfall modelling, critical path modelling etc. these tools are developed in accordance to keep the effectiveness in the processes of the organisation and are also helpful in building growth in its business environment (Radujković and Sjekavica, 2017).
The application of waterfall model in the operational environment of Ford assists it to keep the operations effective as this process follows the structure in which all the details and all the required details are adopted efficiently and then the processes are designed such that the development of the product does not lack in any aspect of detailing and develop the project with the effective structure of requirements. In the initial phase, the project is matched with all the requirement proposed and in the final stages, the project is rechecked to keep track that all the implementations of the requirements are done in it.
[bookmark: _Toc49012107]Stakeholder’s communication
Stake holder’s communication is the process to be executed by the manager, this is the process of communicating the information of the project to the stakeholder such that it can assist in increasing the credibility of the processes which also results in increased value. This includes the process of creating awareness of the operations between the stakeholders such that they can use the process to increase value in its working (Damiano Bragantini and Licciardi, 2017). There are various steps required in the operations of ford motors to communicate the steps in between the stakeholder’s; 

these processes are identified under the headings reporting and marketing. Reporting is the process of sending all the important details to the stakeholder's for effective communication and also making them aware of the further steps. This is an important aspect because it assists in building the trust between the stakeholder and organisation and increases the portion of being valued between the stakeholders. Marketing is the process of highlighting the product of the process by the mean of external media or communication which increases its awareness between the people and also assist in increasing the brand equity (Damiano Bragantini and Licciardi, 2017).
[bookmark: _Toc49012108]Stakeholders mapping
There are many ways to map the stakeholder's in the operational environment of an organisation, one of such method is the power-interest matrix, this approach is focused on defining the influence of the stakeholders in the operations of an organisation. This holds stakeholder's influence in one axis and impact on an organisation in other. 
The ford motors help the organisation to identify the stakeholders in the operational environment of ford motors. The model identifies the stakeholders under the most influence for the organisation and holds a major part in the operations of the organisation. Primary stakeholders are focused on the projects in the form of the workforce. And last is the interest group and also identifies as the customers and also holds a major impact on the projects (Ginige et al., 2018).
[bookmark: _Toc49012109]Risk management
Risk management is the process of maintaining effectiveness in the process by ensuring that the organisation does not fail in the operational environment and also the process remain intact during critical times. This is the process focused on increasing the organisation's ability to deal with the changes proposed in the operational environment that will increase the growth in the working of Ford motors. This assists the organisation to develop strategies that will assist it to keep the working effective when the organisation is facing failure in any aspect of the project. The organisations are benefitted by the effective implementation of risk management that reduces the chances of failure and also helps the Ford motors to work maintaining the effectiveness if any occurs. This helps in making the process more effective by monitoring the risks in working and 

identifying them depending on their major aspects and also helps in managing them with effectiveness (Sweeting, 2017).
[bookmark: _Toc49012110]Time project management
While working on a project time is the aspect that is concerned in the majority because it is a work that is defined to be performed by a group of people and in a limited period. This requires the effective contribution of the employees and their effective working such that it stays efficient. It is important to manage time in the operations of Ford such that the organisations productivity in its working environment increases and it builds competence that will assist it to increase its business in the operational environment. the time management process requires the implementation of various strategies that will assist in making the working more productive and also reduce the wastage in the working and helps the organisation to comply with the changes in its operational environment (Liu et al., 2016).
[bookmark: _Toc49012111]Different change management models
Change is the term used to define the alteration that is required or happened in the operation which affects the operations of the project or affects the project scope. The change is an aspect that continues to develop in the operations depending on the changes in other aspects. In an organisation's operation change is the effective steps taken for developing the growth and creating an effective method that will assist in increasing the effectiveness.  Change management is the process used to develop the performance of these change in the operations of the organisation (Cameron and Green, 2019).
Change management is the process which follows various model and approaches that will assist in increasing the growth in the operational structure of the organisation and also develops the strategy that will assist the organisation to comply with the changes required in operations of the organisation. Ford adopts effective change management practices which allow it to comply with the change in the operational styles. This helps it to increase its performance and also allows it to increase its performance which is focused on gaining the growth and building the performance at its workplace. Ford implements the change management process with effectiveness such that the 

employees can contribute with effective structuring and allowing them to adjust with working (Cameron and Green, 2019).
Implementation of change management models in the working of Ford motors:
[bookmark: _Toc49012112]Kotter’s change management model
Kotter's change management model follows 8 steps that are focused on the effective transition of change in the operational environment and also helps in gaining productivity from its working. The implementation of these 5 steps helps Ford motors to effectively comply with the changes and increase the contribution of the workforce.
Build Urgency: this is the step where the organisation is supposed to be willing to change the processes in the operations and this requires the behaviour of urgency of change in the operations of ford and help in initiating the process of change (Rajan and Ganesan, 2017).
Develop an effective coalition: this is the development of perception between the employees in the organisation. This should be developed in the operations by effectively employing them in the operations of the Ford. This helps in building an effective practice that develops an effective structuring (Galli, 2018).
Constructing an effective strategy: the development of perception of change between the employee will require the development of an effective strategy of change that is effective.  This will require the implementation of alterations that will ensure an effective transition of change in the workplace and also helps in understanding the employee's perception to a bigger operational change (Rajan and Ganesan, 2017).
Communicating the strategy: this is the step where the ford will communicate the expectations to the employees, this process will aware the employees about the changes leading to the development of different opinions and complications in the processing. This is the implementation stage and requires the implementation of all the aspects that are required (Galli, 2018).

Eliminating obstacles: eliminating obstacles requires the effective analysis of the processes which helps in identifying the requires alterations that are complicating the change in the operations and also affects the productivity (Rajan and Ganesan, 2017).
Creating short term victories: this is the step in which the change is the business is analysed with the short interval of implementation and if the business attains growth then this is celebrated as an effective step and productive contribution of the employees which motivates them to maintain their effectiveness (Galli, 2018).
Improvising the processes:  after the success of the organisation in short term victories, there is a requirement of implementation of strategies that will assist it in developing the process centred to an effective growth model and ensuring growth in the structure by implementing the strategy of change management for a long term increases in effectiveness (Rajan and Ganesan, 2017).
Key changes in organisational culture: this is the implementation of key changes in the structure of the Ford motors, this helps in stabilising the processes which help the organisation to get growth by the implementation of strategies that will help to build effectiveness by the implementation of processes (Galli, 2018).
[bookmark: _Toc49012113]ADKAR change management model
ADKAR stands for awareness, desire, knowledge, ability and reinforcement, and these are the major aspects of the ADKAR change model that is developed by the Prosci and Jeff Hiatt. This promotes the change in the operation of the organisation by the implementation of different aspects that are required for maintaining its effectiveness. This helps in maintaining the stability in the operations of the organisation during the process of change management by the implementation of an effective strategy which assists in increasing the stability while developing the process using the behavioural and psychological aspects of the employees in the operations of the organisation. This implements the processes for change management such that employees comply with the alterations of the processes and helps in making the change effective for the growth of the organisation (Das, 2019).

Awareness: this is the stage where the employees identify the need for change and is been informed about the change in the operations of Ford. 
Desires:  the employees in the operations of Ford should agree with the changes and contribute to the process with effectiveness. 
Knowledge: there must be effective knowledge of change between the employees while maintaining the effectiveness in the process.
Ability: the alteration in the processes is appreciated by the employees in the operations of Ford and used for increasing the growth in its structure.
Reinforcement: empowering the change such that this stays in the working of Ford for maintaining the effectiveness.
[bookmark: _Toc49012114]Implementing project change management on Ford
The implementation of Kurt Lewin's change model is an effective strategy of managing change in the operational environment of the organisation, this identifies the change management process under 3 heads i.e. unfreezing changing and refreezing. This helps to stably implement the change practises and increase the performance of the organisation by implementing change.
Unfreezing: this is the stage of introducing the change in the organisation between the employees and checking the employee's perception towards it. This requires the employees to maintain effectiveness in the process by implementation of the changes in the working structure of the organisation. during this phase, employees show their willingness to change while some show their disagreement. This helps the organisation to understand the behaviour of the employees and also allows it to increase the awareness between the employees (Cummings et al., 2016).
Changing: this is the stage when change is introduced in the operations of the organisation by the implementation of the change in the operational style. This is the phase when the change is effectively implemented in the operational environment of the organisation and the employees try 

to comply with these changes in their working. This makes it difficult for employees to work because of changed working conditions (Burnes, 2020).
Refreezing: refreezing is the final stage of change in the operations of the organisation in which the change is implemented in the operations and employees try to comply with the change in the process and the change is implemented in the overall structure of the organisation. This carries the process which helps in the effective implication of the change management practices and helps the organisation to gain the effective contribution of the employees and using it to increase the performance of the organisation by the implementation of effective processes (Cummings et al., 2016).
While implementing it in the structure of Ford it has to ensure the effectiveness of the processes by ensuring that there are no such employees in the work environment of Ford who affects the processes negatively. Then effectively implement the processes that will assist in increasing the performance of the change in the organisation such that the organisation is benefited by the applied change in the structure and then after confirming its effectiveness the change should be generalised as the normal working aspects (Burnes, 2020).
[bookmark: _Toc49012115]Management of the transformation process
There are many methods to transform the changes in the operational environment of an organisation out of which Data-driven strategy is adopted in the operations of Ford, this helps the organisation to understand the processes with increased effectiveness and also allowed the organisation to transform in its working while complying with the change (Olszak, 2017).
Using the data-driven approach allows the organisation to develop a strategy which is developed while considering the effective strategy in the operations of the organisation and also allows in making it more effective by considering the previous data that will allow in increasing the performance. This will help in making the processes effective by initiating the change in the process and also allows the Ford to create an effective structuring while complying with the changes. The processes are designed by effective research of existing data and help in developing strategy which will be compiled by the employees in its operational environment (Olszak, 2017).

[bookmark: _Toc49012116]Relevant models for reflecting on the project management skills
The role of the employees in managing the effectiveness in the is important but the major role is of the project manager as it is the prime regulator of the processes in the operations of the organisation and also holds the responsibility to control its effectiveness by adopting the processes that will reduce the complication and also assist in increasing the productivity of the organisation and using it to maximise the performance of the employees. The project manager's efficiency is the major aspect in terms of maintaining the effectiveness in the processes while complying with the changes in the operations and also getting benefitted by resources that affect the operations of the employees. The project manager and its relevant skills help them to create the practices that will benefit the organisation while complying with the changes in the working environment and using it for the growth (Englund and Bucero, 2019).
[bookmark: _Toc49012117]Belbin's team role reflecting on the project manager's skills
Belbin’s team role defines the working environment of the team depending on the roles of the employees and these roles are important in the operational environment and no role can be neglected otherwise this will reduce the efficiency of the organisation and also affect the productivity in the operational environment of the ford. The definition of the roles in the operational environment of the ford and using it to increase the effectiveness of the employees while working on a project such that it can gain excellence in its business and can be benefited by its working. The manager holds the responsibility to control the processing of the employees such that they can increase the productively and keep the team efficient so that the performance of the employees helps in making the project sustainable and also productive for the growth in its structure (Paulamäki, 2018).
[bookmark: _Toc49012118]Personal development plan (PDP)
The manager is the prime regulator of the processes of an organisation and also requires the effective contribution of employees in the working of the organisation, communicating with a different company professional and also interacting with the suppliers and resource allocators. Other than these they also hold the responsibility to develop effective strategies that will help 

[bookmark: _GoBack]increase the performance of the employees and also increaser the growth in its operational environment. In the operational environment of an organisation, the manager is required to be productive and dedicated to maintaining the growth in its working which requires them to possess skill like effective communication, problem-solving and decision making to develop effective solution and strategies through understanding the market conditions (Shaheen and Hameed, 2020).
To ensure the effectiveness of the manager in the operational environment of ford the PD plan is developed with effective strategies that help the organisation and also increases the input of the manager and helps them to comply with the strategy of working of the ford with increased effectiveness. There is an effective personal development plan that is developed regarding the training and personal development practices that will assist the project manager to develop their skills and help them to comply with the strategy of working in their operational environment and also assist them in their personal development to comply with the changes in the operations and changing market conditions (Grit, 2019).
	S. No.
	Purpose 
	Period
	Activities
	Required skills 
	Growth evident

	1
	Improving problem-solving and decision-making ability
	45 days
	Performing the analysis of the companies and adopting the methods or strategies that will help in rectifying the situations
	Knowledge of the concept, research and development, observation and implementation
	This will assist the manager to get effective by gaining efficiency to deal with the changing situations in its operations.

	2
	Improving communication skills
	30 days
	Reading English books and novels, listening to the various podcast, attending the seminar and various activities to increase proficiency.
	Ability to read and speak by listening and also requires the knowledge of basic Grammar such that effectively comply with the course
	This will help in increasing the ability to communicate with any person on the operational environment and also assist in keeping the conversation effective while dealing with higher authorities.


(Shaheen and Hameed, 2020)


[bookmark: _Toc49012119]Conclusion
This report had highlighted the project management practices and also discuss about its benefits. This had also included an effective description of the importance of project management and also its various tools which assists in increasing the productivity of the organisation. Ford motors had been analysed in this report for identifying the effectiveness of project management to increase the productivity of Ford motor's working. This had also implemented various project management tool in the operations of Ford motors. Further, it had included an assessment of the change management practises in the operations of Ford motors and also implement various practices which had an assist in transforming the management processes and also make personal management. 
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