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Planning for a business is not an easy task to formulate. There are lots of assessments that must be done or must be developed for effective planning (Pearson and Wilson, 2011). The five of us made the plan of ABC real estate business. The business will have different services based on the sales of the property. In this business, we will add more services based on technology as well. As the group helped to make the business plan, there are lots of finding of the group contributed in the business plan. Any group work will face different situation including positive or negative or both (Kinard, 2015). The experiences of us in the group work and the situation that i handled will be described through Kolb Reflective model.
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Developing of any group or team will go through some phases and consequences. The group members have to handle and control those consequences to get the desired objectives (Johns, 2012). In our group, we faced some of the difficulties as well. The formation of group had experienced difficulties too. We are five group members with different major in courses. We formed our group to initiate the business plan for the real estate business. We knew that the idea was effective but we were confused about the market competition and customer’s demands as well.
Any group development stages will follow certain rules based on TuckMan Group development stage .(Kruckeberg, Amann and Green, 2011). In our group forming, as different group members have different priorities and different major, their thinking would conflicted by others.
In forming stage, we had the difficulties in communicating with others mostly. The preferences of communication methods of 5 members were different and basically i choose to verbal communication to communicate with others. But not everyone will be effective in verbal communication or some will prefer the written or non verbal communication due to busy schedule or preferences (Kruckeberg, Amann and Green, 2011). We had the communication problem due to differences in our culture and mostly in our personal interest.
In performing stage, the problem has been started due to lack of understanding and respect to each other. The argument in group is quiet normal and this should not be the barriers of any group performances (Kruckeberg, Amann and Green, 2011). We had our fight too. The lack of communication, different thoughts and the differences of perception were the main reason that we had fights over and over again in the performing stage.
 We had the problem again when we were collecting and selecting the effective information for our business plan. This was embarrassing that we fought over to choose the primary and secondary sources for the collection of data! The problem was to choose the reliable sources for reliable data. We did lack in direction and guidelines as we did not have any leader so one of us had to stand for making things better among this group. 

The performing stages, we faced the problems again due to lack of helping hand of group members for others. Surely the business plan has lots of complex situation and concepts and theory would be helpful but mostly the help of every group member will be effective in the group. The lacking in helping mentality will not end up in good results in group (Brown and Shukraft, 2013). 
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In this group work and the formulation of the business plan, there were lots of experiences were established for each group member. I personally have faced many complexities to maintain the group and the role of mine in business plan s well. 
For decreasing any sort of deficiency, personal skills and ability, academic knowledge and the effective employability skills will help one  (Brown and Shukraft, 2013). Also, the concepts form academic knowledge will be great help to initiate the business plan as well
The business plan of real state had lots more things to ask for! I chose the marketing function for the development of the promotion of the business. The group was not being effective enough due to lack of direction and confusion. I chose to be the leader with direction and to maintain the group for effectiveness. In my academic career in high school and i had to lead the group as i had the ability or direct and motivate people for the performances as well.
The first problem in group and i experienced was the communication difficulties and gap among every group member. The group members were unable to communicate with other for their needs and wants. The presences of group members were quite impossible as they preferred different life style, interests and personal work and priorities as well. There was huge gap which ended up biggest problem to communicate the need and want of the group project as well. The communication and interpersonal skills will help one to initiate the communication and to interact with others effectively (Brown and Shukraft, 2013). 
I knew how to cope with the problem where i chose the best and effective way to communicate with group member. They had to communicate with each other to solve the internal problem. The interaction problem and the supporting gap were loss the compromising behaviours of each member in the group. Thus i had to maintain the interaction among group and made hem to focus on each others problem an opinion to respect other for he betterment of the group work as well.
In this group, leadership and direction were needed badly. The lack of leadership made many problems in the group members and in the task as well. We had to choose between the bad and good things for the group. We should have collaborated before to minimize these difficulties.  We started to have the conversation for focusing on the problems and each other to minimize the problem of the group as well. Helping mentality of every group member will help any group to minimize the barriers (Pearson and Wilson, 2011). We had to help each other for the business plan. The theoretical concept and knowledge of mine made me to solve various problem by using SWOT, PESTEL analysis, Critical Path analysis, Force Field analysis, Kotter’s changing model and Porter’ s five forces for the business.
In any plan, various types of tasks are needed and multi tasking will be appreciated (Pearson and Wilson, 2011). We should have focused on multi tasking for the business plan. My skills of multi tasking were quite helpful to evaluate the scope of the project, to assess the finding of the barriers and to minimize the problem of the project as well.
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In the business plan we had different types of problems and the situation had to be handled though potentiality and some of the skills that i carry and the group members carry as well. 
We must minimise the communication gap among group members and we had to develop the interpersonal skills as well. Thus we had the conversation and we maintained the solution to use the technology or minimizing the communication gap as everyone has their interest and busy timing. In every work place or group, the best way to deal with problem is to have proper Communication with others group (Whiteley, 2012).
We had problems in theories and knowledge as different group members are skilled indifferent abilities and concepts. Thus we helped the others members with the help of multi tasking. In any business plan or group, Multi tasking will be helpful for the completion of task and for increasing the employability skill for effective career goal (Whiteley, 2012).
In our group, we found some lacking and problems in performances. Basically, I used my time management and self management skills to overcome my side of the problems. With the help of personal development plan, i had to identify the strengths and the lacking that i have and i had to work on these. Personal development plan makes sure every person identify the fact about someone and develop the professional skills for career as well (Pearson and Wilson, 2011).
My problem solving and decision making skills make sure that i solved every single problem to make the right decision for the business plan. These skills helped me to go through better planning for future where i did not face any problem based on ethical consideration. The interpersonal skill of mine helped me to win any negotiation with the group members for the betterment of the project as well.
My leadership and motivational skills helped me develop my team management skills for the betterment of the team. The group members were able to solve their internal problems through motivation and they were gradually being supportive to each other. In group performances, support is everything that can lead to better results in the project (Kruckeberg, Amann and Green, 2011).
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The business plan taught us some of the learning to achieve the desired results at the end. We surely developed some of the skills and these skills helped us to make the best use of the group project as well.
I have to develop my interpersonal skills. With the help of interpersonal and negotiation skill, one can easily win the argument in best possible way (Pearson and Wilson, 2011). 
The time management skills will develop one’s employability skill for better career as well (Pearson and Wilson, 2011). I do have time management skills but i need to develop more for the betterment of my personal life and my professional life as well.
I need to develop the technical skills for developing mu employability skills as well. Technical skills will be helpful for suing the technology where the communication will be more effective. The leadership and team management skills can help one to motivate others and get the right performances from others as well (Pearson and Wilson, 2011). The leadership skill will help me to develop my employability skills for my professional career. 
The self management skill helps one to adapt in different situation. I do have the cognitive adaptability where i am looking for the better self management skills to be more effective in my group work and professional life as well. Thus my personal development plan will help me to achieve my professional dream career!
[bookmark: _Toc510982246][bookmark: _Toc511052370][bookmark: _Toc512273474][bookmark: _Toc512275127][bookmark: _Toc512295518][bookmark: _Toc512295567][bookmark: _Toc513048375]Conclusion

The business plan of ours helped us to learn and achieve some sort of skills and concepts for the betterment of the personal and professional life. There will be millions of problem in any group and also in any business plan; there will be different responsibilities and problem as well. Thus the compromising behaviour of others will help the group to have the desired result as well (Kinard, 2015). We had to choose between the better performances or our ego! We chose the communication to minimize the problem as ego to maximize the performances as well.
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Learning log 
· How did you find out the problem in group?
· What was the biggest problem in the group performances?
· How did you solve the problem?
· What type of skills that help you to solve the problem?
· What skills do you need to develop?
	Question 
	Answers 

	How did you find out the problem in group?

	We faced the communication gap and our performances were not satisfactory enough 

	What was the biggest problem in the group performances 
	The lack of communication was the biggest problem of the group performances  

	How did you solve the problem?

	With practices and technology and mutual understanding, we solved the problems

	What type of skills that help you to solve the problem?

	Time management and interpersonal skills helped me to solve the problem

	What skills do you need to develop?

	Communication skills should be developed 
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