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[bookmark: _Toc92496284]Project Management Plan 
[bookmark: _Toc92496285]Executive Summary
This study sheds light on preparing a project management plan for expanding the business of Jaguar Land Rover. For this, it has defined the involved stakeholders and analysed them according to their power and interest in the project activities. Along with this, the timeline for completing the project with an estimated budget has been incorporated in this study. Furthermore, a risk assessment plan and communication management plan has been developed to ensure the anticipated risks are mitigated effectively and effective communication is maintained throughout the project.


[bookmark: _Toc92496286]Introduction 
[bookmark: _Toc92496287]Project outline
This project emphasises the expansion of the business of Jaguar Land Rover to recover its business downturns during this pandemic situation. It has been identified that the automotive sector has faced a tremendous plunge in its sales, which might be recovered by improving the working standards and enhancing business to new dimensions.
Purpose
The purpose of this report is to develop a planning and analysing the prominence of Jaguar Land Rover to recover its business activities by expanding its business.
Aim
The aim of this project is to develop a project plan for the business expansion of Jaguar Land Rover in the post-pandemic situation.
Objectives
· To identify the existing downfalls in the business practices of Jaguar Land Rover in this pandemic situation
· To recommend better expansion planning for assisting the automotive organisation to recover its performance in the post-pandemic situation
Scope
The inclusion scope of this project is to perform secondary research in Jaguar and Land Rover to develop an understanding of the issues within its workplace and identify the prospect of expanding their business. However, the exclusion criteria of this project are it will not include primary research for collecting findings.
[bookmark: _Toc92496288]An overview of the report structure
The report encapsulates an overall project including project management tools, which would be used for creating the project plan. Alongside, a stakeholder analysis is performed to evaluate the prominence of the stakeholder and their interest in the project. Additionally, resources, costs, risks and communication strategy is being developed in this project plan. 
[bookmark: _Toc92496289]Overview of the organisation and problems faced in the Covid-19 pandemic
Jaguar Land Rover is one of the leading British international automobile organisations with approximately 37,000 employees (Automotive News Europe, 2021). However, it has also been encountered that the automotive organisation cut down around 2000 employees in order to reduce their overhead expenses (Automotive News Europe, 2021). As per the statistical records, Jaguar Land Rover has generated around 19,731 million GBP in 2021, which is less compared to 2018 (25,786 million GBP) (Statista, 2021). This again signifies the ineffectiveness of the automotive organisation in provisioning its people with an effective work environment and generating attractive monetary aspects.
[bookmark: _Toc92496290]Project Management Tools and Techniques
A project refers to the procedure of accomplishing the established goals and objectives by following a particular plan within the set cost, time and quality (Sensini, Shan and Vazquez, 2021, p. 47). In project management, several tools and techniques are utilised for accomplishing a particular project. The tools inculcate Gantt chart, work breakdown structure, project documentation, risk register and budget. It is believed that in the wake of this pandemic, a work breakdown structure would help in analysing the tasks required for completing different project activities. Concerning this, the Gantt chart further helps in evaluating the effectiveness of the activities completed within the set timeline. On the other hand, the risk register helps in integrating the anticipated risks and predicting the mitigation strategies corresponding to their likelihood and impact. On the contrary, preparing a budget helps in analysing the expenses for corresponding activities, which the project would require. It is also used as a control method to review the excessive irrelevant expense in the project. Besides this, concerning the Covid-19 situation, the agile project management technique is considered the most effective.
The agile technique of project management is considered acquiring enormous incremental and iteration steps towards the completion of the overall project. Along with this, it can be stated that the agile project management technique intends to deliver the highest quality output concerning the priorities of business within the set timeline and costs (Sjekavica Klepo and Radujković, 2019, p. 512). Additionally, the agile technique has been analysed to promote collaboration and cooperation among the project team members thereby facilitating them with effective outcomes during this pandemic situation.
[bookmark: _Toc92496291]Stakeholder Analysis
Stakeholders refer to the individuals who are directly or indirectly affected by the project (Jayasena, Mallawaarachchi and Waidyasekara, 2019, p. 3). In this project, the key stakeholders include the management of Jaguar Land Rover, its customers and the project team. The stakeholders and the prominence of this project for them can be further evaluated with the assistance of a QUAD chart, which helps in structuring the overall project into manageable pieces.
	Title: To develop planning and analysing the prominence of Jaguar Land Rover to recover its business activities by expanding its business

	Purpose
(Aim/Objectives)
	Customer
(Stakeholders)

	· Business expansion
· Recovering the business performance of Jaguar Land Rover
	· Project Team
· Management of Jaguar Land Rover
· Suppliers and Distributors
· Customers 
· Government body

	Desired End Result
(Critical Success Factors)
	Measures of Success
(Standards/Criteria)

	· Improving the overall financial performance
· Expanding business to an uncontested marketplace
	· Generating profits from the newly expanded business


Table 1: The QUAD Chart for Business Expansion Project of Jaguar Land Rover
(Source: Created by Learner)
Corresponding to the identification of stakeholders concerning the project overview, it can be mentioned that the project would be effectually able to assist the managers of Jaguar Land Rover in accomplishing their business expansion goal. Furthermore, the evaluation of the stakeholders of the project to analyse their interest and power on the project can be carried out with Stakeholder Power/Interest Matrix. 
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Figure 1: Stakeholder Power/Interest Matrix
(Source: Created by Learner)
The identified stakeholders of this business expansion project inculcate the management of Jaguar Land Rover, project manager, project team, suppliers and distributors, government authorities and customers of Jaguar Land Rover. Correspondingly, it can be mentioned that the project team and manager and employees of the automotive organisation possess high interest and power in the project activities, which represents they need to be managed closely. Alternatively, it has been analysed that the management of Jaguar Land Rover acquires a high power on their business and the project in decisions, however, they might possess less interest in project activities and are only focused on project outcomes. On the other hand, it has been encountered that suppliers and distributors of the automotive organisation do not possess any power or interest in project activities and decisions, they are just responsible to follow the instructions provided by the management. This requires them to be monitored. Besides this, the customers of automotive organisations are considered to possess the exclusive interest in the products manufactured by the automotive organisation but do not possess any power on altering decisions. This thereby ensures that customers are required to be kept informed about any update of project activities.
[bookmark: _Toc92496292]Project organisational structure
The project organisational structure helps in defining the hierarchy of the existing project carried out inculcating the project team members (Gupta et al., 2019, p. 278). It helps in analysing the functioning of each team member and is used as a reference during the project. In this regard, this project possesses a project-oriented organisational structure, whereby the team members are led by one authority, the project manager. This project comprises members with roles of risk investigator, financial accountant, resource manager, quality check, delivery manager, project manager, assistant project manager and client.
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Figure 2: WBS
(Source: Created by Learner)
Draft of costs and resources
For this project, the automotive organisation might require resources like new automobile models for enhancing its sales and a new marketing team for increasing awareness of the new product. Along with this, the automotive organisation also requires effective risk assessment and new territories, whereby it can expand its business. Correspondingly, new distribution channels in the new territories would also be required for this project. Concerning this, human resources, monetary resources and capital would be required. Furthermore, the cost and resources essential for this project are as follows,
	Activity 
	Sub-activity
	Sub Sub-activity
	Number of days
	Cost (£)

	Project Initiation
	Establishing aim
	Devising objectives
	7
	1000

	Defining scope of the project
	Inclusion and exclusion scope 
	Inclusion: Secondary Research; Exclusion: Primary Research
	5
	5000

	Overview of Report Structure
	Defining different criteria of project 
	
	2
	25000

	Overview of Jaguar Land Rover
	Organisation Performance
	Financial Performance
	5
	5000

	Stakeholder
	Identifying stakeholders with QUAD chart
	Implementing Power/Interest Matrix
	8
	15000

	Defining project organisational structure
	Adoption of project-oriented organisational structure
	
	10
	10000

	Identifying the issues in Jaguar Land Rover
	
	
	20
	25000

	Drafting expenses
	
	
	15
	35000

	Consieration of resources
	
	
	12
	10000

	Preparing gantt chart
	Using MS Excel
	
	10
	15000

	Risk Assessment
	Analysing probability and impact
	Establishing mitigation strategies
	25
	20000

	Project Monitoring and Control
	
	
	7
	4000

	Communication Strategy
	Communication Requirement
	Methods
	12
	10000

	Total Expense
	£185,000


Table 2: Draft of Required Resources and Costs
(Source: Created by Learner)
[bookmark: _Toc92496294]Consideration of resources
In this project resources considered would include expertise human resources, who would be undertaking different project management activities. For this, monetary resources of around £185,000 would be required for executing the project. With this, raw materials for introducing new car models would be procured, a plot would be acquired in rent and a marketing team with advanced technological aspects and other machinery would be purchased. Moreover, the automotive organisation would be required to build effective supply and distribution channels in new territory to obtain fruitful outcomes. 
[bookmark: _Toc92496295]Project Schedule/Gantt Chart

Figure 2: Gantt Chart
(Source: Created by Learner)
[bookmark: _Toc92496296]Risk Assessment
	Identified Probable Risks
	Probability
	Impact
	Combine Score
	Priority
	Mitigation Measures

	Lack of communication in the project team
	3
	4
	12
	Medium
	Reduction 

	Poor system performance
	5
	5
	25
	High 
	Reduction 

	Inadequate availability of project management tool
	4
	3
	12
	Medium 
	Reduction 

	Inefficiency to comply with legal obligations
	5
	5
	25
	High 
	Mitigate 

	Lack of leadership aspects
	5
	5
	25
	High 
	Mitigate 


Table 3: Risk Register
(Source: Created by Learner)
	Probable risks
	Consequences
	Mitigation strategy
	Responsible person
	Timeline

	Lack of communication in the project team
	Inadequate communication might lead to misunderstanding among the project team, thereby affecting the project outcomes
	Reduction:  The probability of this risk might be reduced by ensuring every project stakeholder is informed about project deliverables and anticipated outcomes. Moreover, the project team is also required to identify different measures to implement their respective responsibilities and roles
	The project manager and management of Jaguar Land Rover
	The initial stage of the project

	Poor system performance
	Inadequate system performance might result in poor execution of the overall project activities within the timeline
	Reduction: The project management team is required to ensure that all the techniques to be implemented are well-educated and informed to the project team so that they do not find difficulty while its implementation. Alongside, the performance of the project might be checked by the manager whenever required as per requirements ensuring the systems are working appropriately
	The project manager 
	Before execution of project activities

	Inadequate availability of project management tool
	There might be a lack of understanding regarding carrying out project activities and completing within the stated budget and timeframe
	Reduction: The project manager including the project team needs to ensure that each of the project management tools and techniques is available and the project team is trained with the same
	The project manager and the project team
	Before execution of project activities

	Inefficiency to comply with legal obligations
	The expansion project might lead to a breach of legal obligations enforced in new territory, thereby affecting the image of the overall automotive organisation
	Mitigate: The project team needs to acquire guidance from a legal advisor for aligning their practices with business expansion with legal aspects of the new territory
	The project manager and the management of Jaguar Land Rover
	Before execution of project activities

	Lack of leadership aspects
	Inadequate leadership practices might make it inadequate for project team members to develop an understanding regarding specific steps to be taken for completing their respective roles and responsibilities within the stated timeline
	Mitigate: The project manager can define the roles and responsibilities of each member of the project team, thereby providing them with the opportunity to feel encouraged for their respective tasks and activities
	The project manager
	Before execution of project activities and during project execution


Table 4: Risk Assessment Plan
(Source: Created by Learner)
[bookmark: _Toc92496297]Project Monitoring and Control
After employing the project activities, the project needs to ensure that it is assisting in acquiring the required outputs. Concerning the project, human resources, physical assets and financial resources are required to be ensured are managed appropriately throughout the project. Relating to this, real-time data concerning the working of project management tools and techniques would be acquired for analysing whether or not they are working and can be employed. In this regard, it can be stated that the activities of this project would be monitored by the project manager by reviewing the activities and tools to be implemented in this project.
[bookmark: _Toc92496298]Communication Strategy
	Messages
	Communication Method
	Responsible Person
	Audience

	Establishing project aim and objectives
	Hard Copy and face to face meetings
	Project Manager and Management of Jaguar Land Rover
	Project team

	Analysing stakeholders
	Meeting 
	Project Manager and project team
	Project team

	Informing project organisational structure
	Voice mail
	Project Manager
	Project team

	Communicating identified risks and devising strategies to assess them
	E-mail 
	Project Manager and management of Jaguar Land Rover
	Project team

	Developing project activities timeline
	Website and Google Meet
	Project Manager
	Project team

	Documenting project budget and resources
	Meeting 
	Project Manager
	Project Team and Jaguar Land Rover management

	Deciding about implementing different project management tools and techniques
	Hard copy and meeting 
	Project Manager
	Project team

	Informing customers about the new branch opening of Jaguar Land Rover
	Websites 
	Project marketing member
	Target customers of Jaguar Land Rover


Table 5: Communication Management Plan
(Source: Created by Learner)
[bookmark: _Toc92496299]The Project Triangle
The project triangle refers to a framework for assessing a balance between three aspects of a project, which include cost, time and scope (Pollack,  Helm and  Adler, 2018, p. 532). It is believed that acquiring a balance between cost, time and scope of a project enhances its value and quality measures. This ensures the project managers that their project is carried out in a balanced way with effective outcomes. Concerning this project of business expansion for Jaguar Land Rover, it might be stated that the project manager might review the existing project activities are being undertaken within the stipulated timeline. This further helps in enhancing the quality of project outcomes, thereby satisfying the needs of the clients. Along with this, the scope defines the deliverables to be provided via the project to the client. In this project, activities are carried out to deliver the management of Jaguar Land Rover with the opportunity to expand their business, thereby recovering the consequences of the pandemic. 
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Figure 3: The Project Triangle
(Source: Inspired by Pollack, Helm and  Adler, 2018, p. 532)
Relating to the aforesaid aspects, the objectives to expand the project by evaluating the potential downfalls is considered measurable and realistic as these can be analysed when issues faced by the business would be identified. Additionally, the expansion objective is also considered measurable and realistic as it would be interpreted from the sales valuation of the new outlet of the automotive organisation. Besides, the project manager would consider completing the project tasks within the stated timeline. Correspondingly, it would also be ensured that the stated tasks are completed within the project budget. In this regard, it can be mentioned that a balance would be obtained with the help of the project triangle, thereby elevating the quality of project outcomes.


[bookmark: _Toc92496300]Conclusion 
In light of this project management planning, it has been analysed that Jaguar Land Rover faced inadequacies in generating effective revenue during and after the outbreak of the pandemic year. It has been deduced that in the pre-pandemic aspect, the automotive organisation generated enhanced revenue as it was efficiently undertaking its business practices. However, in the prevailing pandemic period, due to the shutting down of business establishments, the automotive organisation was unable to carry out its business activities efficiently. For this, a proposition for expanding the business to a new territory has been planned. Correspondingly, the required resources and budget are determined with the timeline for completing this project. Furthermore, probable risks have been identified with their likelihood and impact, based on which assessment strategies and responsible person is also determined. Besides, a communication management plan for communicating different messages before, during and after the project has also been planned. 
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[bookmark: _Toc90389147] Evaluation of Project Management Plan
Introduction
· This presentation delivers information regarding the findings obtained from the project management plan
· Recommendations for implementing the project plan is also encapsulated
· Challenges and limitations in implementing recommendations are identified
This presentation helps in identifying the issues raised in the case of Jaguar Land Rover and the proposition for which a project management plan is developed. It would also emphasise the findings obtained regarding the application of the project management plan and its accomplishment. Concerning this, the probable challenges identified while executing the project are also defined in this presentation.
Key findings 
· The management of Jaguar Land Rover has been identified to face challenges in carrying out their business operations in this prevailing pandemic situation
· The revenue generation of the automotive organisation reduced from 25,786 million GBP in 2018 to 19,731 million GBP in 2021 approximately (Statista, 2021)
· Recommendation: To expand the business of Jaguar Land Rover in new markets for recovering the financial performance by enhancing sales volume in its new outlets
The Covid-19 pandemic has been identified affecting an extensive range of business organisations in carrying out their operations and tasks effectually. This is due to the lockdown measures imposed worldwide. Correspondingly, it has been analysed from the statistical records that the revenue generation of the automotive organisation has been affected pessimistically. Moreover, it has been identified that in the pre-pandemic period, the revenue generation of Jaguar Land Rover was approximately 25,786 million GBP in the year 2018 whereas it has dropped to 19,731 million GBP in 2021 (Statista, 2021). Relating to this, a project has been proposed to expand the business aspects of the automotive organisation, whereby it has been planned that new outlets would be opened in new territories. Concerning this, a new team of workforce with effective skills and qualities are required.
Aim
· To develop a project plan for the business expansion of Jaguar Land Rover in the post-pandemic situation
Objectives 
· To identify the existing downfalls in the business practices of Jaguar Land Rover in this pandemic situation
· To recommend better expansion planning for assisting the automotive organisation to recover its performance in the post-pandemic situation
Stakeholder Analysis
· Keep Satisfied: Government and Management of Jaguar Land Rover
· Manage Closely: Project Manager, Project Team and Employees of Jaguar Land Rover
· Monitor: Suppliers and Distributors
· Keep Informed: Customers
Project aim and objectives based on the stated recommendation for improving the business aspects of Jaguar Land Rover has been developed. Correspondingly, the issues in the business aspects of the automotive organisation have been determined, whereby the aim to expand the business of Jaguar Land Rover has been proposed. Based on this, the stakeholders involved in the overall project have been identified and their interest and power are evaluated concerning the project. It is believed that the evaluation of stakeholders would help in assessing their potential to carry out project activities (Jayasena, Mallawaarachchi and Waidyasekara, 2019, p. 3).
Expenses and Resources
It has been determined that approximately £185,000 would be required for the overall project execution. However, the project manager would be required to administer each activity to ensure the estimated budget is met with the accomplishment of the project.
Risk Assessment Plan
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Risks have been identified concerning the project, which might affect the output of the project. Correspondingly, strategies to overcome the various risks have also been defined with the person with responsibility. The communication, poor system performance and effectiveness of project management tools would be evaluated by the project manager including the project team through a reduction strategy. Besides, inadequate legal compliance and lack of leadership aspects have been analysed to be mitigated by the project manager with the support of the management of Jaguar Land Rover.


Communication Plan
[image: ]
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This communication plan encloses different methods, which would be used to communicate different aspects of the project. With this, an effective flow of communication would be maintained between the project team and the other stakeholders.
Limitations and Challenges to Recommendations
· The project team might face challenges in attaining effective direction for their project due to the inadequate leadership qualities of their leader
· The project team might not complete the project within the stated timeline, which thereby enhances the requirement of budget
The project manager might face issues in implementing recommendations to expand the business of Jaguar Land Rover. It might be stated that continuous review of project activities might help the project manager to ensure completion of respective project activities within the stated timeline and budget.
Conclusion
· It might be concluded that implementation of the project management plan would help Jaguar Land Rover to acquire better outcomes
· It can be deduced that the application of the established project management plan would help the automotive organisation to recover its financial performance
With the execution of the project plan, the project team would be able to provide better quality project outcomes to the management of Jaguar Land Rover. It can also be concluded that the marketing team would be able to increase awareness of the automotive organisation in the new territory. This thereby helps the automotive organisation to continue its business practices with optimistic results.
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