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                                                          Introduction 
A personal reflection is an outline of explanation on one’s role or responsibilities in the execution of a certain project or event  (Lidstrom,2017). The report reflects on the contribution that a person made, the lessons they have learned. The report also highlights the role they took on and the research they done during the group work is explained in details. 
This report in reflection on the assignment we did as a group on sustainability and globalisation of Tesco.
Sustainability and globalisation is factors that effect every one us in every possible way no matter whatever part of the globe you come from.
While working as a team we did research, data analysis, managing time, we worked as individuals and as a team to archive our goal and result.

Roles and tasks 

Teams are formed to accomplish tasks that are complex. The process followed when forming group is referred to as the Tuckman's theory. Which explains the steps that are followed in making a effective and productive team (Bolden,2017). Our group was formed in this process, at the time of forming a group our first objective was to decide on the actual project. The project we decided to go with was retail as it would give us wide variety of options. After further discussion on which type of retail business to go with Adrian came up with Tesco’s and we all agreed, as Tesco is a big brand name, it would be quite interesting to find out how they manage with sustainability and globalisation. At this stage the tasks were given to the group on who does what. Throughout the project we looked at global citizen, environmental sustainability, leadership and entrepreneurship, community participation and examples of sustainable project's etc. Throughout the project we kept in touch and updated each other of any new updates we came across, it was vital for us to keep in touch with the group members to keep track of managing time. It was utmost importance to understand what was happening with in the group so that we implement ideas and information as they came along when ever and wherever they were. To do this we had created a WhatsApp group chat to keep in touch with each other, as we leave in different areas of London it was vital to communicate with each other and having a group app helped us to over come the barriers of communication.





Strength of the group 

According to Bruce and Ricketts  (2017), for a group to be very productive, the team leader has to ensure that the strength of it’s members are fully maximised. Also the leader has to ensure that a comfortable environment is created where every members can freely assist each other to maintain progress and keep on target. Our team work very well in doing so , giving respect to each other and also helped each other with out any discrimination against any one. This created a unity with in the group , this unity was the strength and success of our group. We were well aware of our tasks and target which was ahead of us and as a result of this we were openly sharing our views and ideas and information on to archive our goals. Throughout this assignment the development trust, openness to talk to each other, open disclosure, support and respect for each other.   I think this understanding of each other helped us to communicate when ever and wherever and also keep us on track for our target which was to finish the project 


Weaknesses 

There were a few small challenges we faced ,  the biggest issue was communicate and meeting each other, we over came this by creating a WhatsApp group chat and we did our meeting every Wednesday before or after class. Any other small issues we either sorted out on the group chat or when we met. Other issue we had was that one of our group member was absent so we all had to contribute and mix our initial tasks together. I think the team would have liked to have more time on the project because our group were formed quite late in to the term. Getting  up to date data information was an issue lot of the times we were coming up with old data’s and find a reliable source was another issue so we had to over come them. Which means we had to do more research on the internet than we would have liked.

How I contributed 

Every team member has to ensure that they make an impact on team activities  (Lidstrom ,2017). I as a group member contributed to the team as well as could to my knowledge, I fulfilled my responsibilities as group member according to the assignment. If showed any weaknesses at any point I went back to the group and we talked things over and the team work well with situations like this they were hands on every time anyone felt that they were falling behind or unable to understand the topic or situation they were in.
I had to do a lot of research on the subject. When analysing the case study of Tesco, I contributed by researching the environmental sustainability, leadership and entrepreneurship and community participations although I did the research it was not just my findings that went in to there the group also contributed towards it as i did with some other topics on the subject. We did divide the work but we also contributed towards other topics on the subject, we pick out the best theory’s as well as best analysis that way we worked as a team to come up with the best results. I personally had to understand the assignment because I was quite weak on the actual subject, it was something new for me and yes I would have struggled if I was to do this project on my own.

Lesson learned 

From every fall we learn a lesson, from very trip and very step we take we learn a different lesson. I have learned for team to work effectively and efficiently they have to have a understanding and a moral ground. To be effective you need to have a good team leader who can set the grounds. A leader who has the skills to take over a situation when he or she sees a problem, a team leader needs to be able to implement decisions. The challenges the group face is normal as we are all different we have our differences this were the group  have to deal the situation together and not leave it to the group leader. Remember we are a team group the whole meaning is the name. Team is formed from a group and vice versa it can not formed by one person so if it’s a team you deal with things as s team not as an individual.  I have learned new knowledge and experience to work with people in a group, I personally take everyday as a new experience because there is no  barriers to experience and knowledge. There is no limits on experience and knowledge, you can learn from a child as well as an adult. The day I think to my self I have learned everything will be the day I give up on myself. 

Conclusion 

[bookmark: _GoBack]Teams or group have to be full on hand and committed to the task they take on. It doesn't matter what role they take small or big they have to be committed to ensure that they fulfil their duties with their very best. Group members need to make sure that they are up to date with the rest of the group members like we did that way group members will not fall behind . I give my best with presentation but honestly I was not totally happy with my performance, I’m sure I could do far more better than the presentation I did, that is one of my weaknesses and I need to improve more before I can judge anyone else, I am finding my weaknesses and my strength over terms and intend to improve on them.
I personally give my best but I think with time I will be able to do more . These types of project and assignment is a challenge and I’m willing to take them on not because I’m confident but because it has motivated me to push my self further and it has set me to set my goals in life higher.
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