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ProblemsolvingandDecisionmaking

Introduction
Problem solvingreferstotheprocessofidentifyingtheproblem andwhatcausesthe

problemaswellasselectingalternativesolutionstoproblemensuringthatthesolutionsare

workingthroughmonitoringandevaluation(Adair,2016).Tosolvetheproblems,decisions

havetomadebygatheringenoughinformationaboutthealternativesolutionsandsolving

theproblem stepbystep.(Morgan,2017).Beingagooddecisionmakerrequiresonetohave

anumberofskillsincluding;activelistening,analysis,research,creativity,communication,

dependability,decisionmakingandaboveall,team-building.(Adair,2016).Therefore,this

reportexplains“WORK-LIFEIMBALANCE”asaworkplaceproblemsandsetsouttheprocess,

techniquesandstrategiesthatcanbeappliedtosolvetheproblemofwork-lifeimbalancein

aworkplace.Thisreportsuggestsseveralcausesandalternativesolutionstotheproblems,

andtechniquesofsolvingthisproblem.

Workplaceproblem
Work-lifeimbalanceisworkplacesituationwheretheemployeesfinditdifficulttobalance

theirprofessionallifeandpersonallife.Insuchasituation,thereisnoclearboundary

betweenprofessionallifeandlifeoutsidework(Clouston,20014).Thisisaworkplace

problembecauseifignored,itmaycausementalhealthissuestoemployeesincluding;stress,

depression,fatigueandanxietyamongothers.Thisisthereasonwhyemployeesarepushing

forpersonalizedworkthatenablesthemtomeettheirwork-lifepreferences,andwherethey

have poweroverthe working conditions(Wheatley,2017).Away from affecting the

employeesnegatively,work-lifeimbalancealsohasadverseeffectsontheorganizations

including;highabsenteeism rates,increasedofficeandadministrationcosts,increased

employeeturnover,andlowworkmoraleintheworkersallwhichleadtolowproductivityin

theworkplace(CooperandBaird,2015).

Therearemanyfactorsthatmayindicateawork-lifeimbalancesituationinaworkplaceand

theyinclude;Exhaustionofworkerswheretheworkersworkforlongerhourstirelessly.This

couldleadtobothmentalandphysicalexhaustion(Parketal.,2020).Anincreasedlevelof

stressamong theemployeesalsoindicateswork-lifeimbalanceproblem.Thiscan be

identifiedifemployeesstartdevelopingmigrainesandheadache,depression,moodswings

andfatigue(Parketal.,2020).Increaseinnumberofabsenteeism alsoindicatesthatpeople

arefindingithardtobalancetheirprofessionlifeandpersonallife.
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Work-lifeimbalanceinaworkplacecanbetriggeredorcausedbymanyfactorsincludingthe

following;

Inflexibleworkinghours

Workerswhohaveinflexibleworkinghoursarefacedwithaproblem ofwork-lifeimbalance

becausethereisnoclearboundarybetweentimeforworkandtimeforpersonallife(Mercer,

RusselandArnold,2014).Thismeansthattheemployeewillspendmoretimeworkingthan

those with flexible working hours which can be adjusted to fitone’spersonallife

expectationsatthesametimemeetingtheworkplaceobligations(HealthFoundation,2019).

Workaholicsandperfectionists

Someemployeesareworkaholicsandtheyendupfailingtobalancetheirworklifewiththeir

personallives.Workaholicsarethoseemployeeswhospendmostoftheirtimeatworkeven

whentheyaresupposedtooffdoingpersonaladministrationsandotheractivitiesawayfrom

work.(Cathyn.d).Thesepeopleareusuallyreferredtoasperfectionistsatwork.

Increasedresponsibilityatworkandathome

Thereisahighlypositiveconnectionbetweenoverworkingandincreasedresponsibilityboth

atworkandhome.Thisisbecauseresponsibilityathomerequiresaparenttoworkforlonger

hourssoastogetmoremoney.Also,anincreaseinexpenseswithlesssalarymayleadan

individualtoworkmorehoursinordertoearnextramoneycausingawork-lifeimbalance

(AndrewsandRussel,2012).Inasimilarway,increasedworkresponsibilitycomeswith

increasedworktimewhichallleadstowork-lifeimbalance.

Incompetentco-workers

Inaworkplacelikeacarehome,theremustbeteamworkwherealltheemployeesshouldbe

competentintheirrespectivetasks.Workersthatarenotreliablemaycauseotherworkers

tooverworkhenceleadingtowork-lifeimbalancesituation.Inaddition,badstaffingmay

alsocauseawork-lifeimbalancetotheworkers(McLeod,2018).

Alternativesolutionstotheproblem
Illustrationshowingtheproblematthecenterandthealternativesolutionstotheproblem
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Work-lifeimbalanceisacriticalissueinaworkplaceandthisiswhileboththemanagement

andemployeesshouldworktogethertosolvethisproblemrightfromrecruitment.

Tobeginwith,atrecruitmentthereshouldaclearjobdescriptionexplainedbyasupervisor.

Thiswillsolvetheproblem rightfrom recruitmentbecauseacleardescriptionofwhodoes

whatandwhentodoiteliminatesissuesofpoorstaffingthatleadwork-lifeimbalance.In

addition,managersshouldrecruitworkersthatarecapableandcompetentsothatthere

everyoneinaworkplaceisnotstrainedbytaskshencesolvingtheproblem ofwork-life

imbalance(Clouston,2014).

Managersshouldencourageteamplayinaworkplacesothatthereissharedresponsibilityin

completingtasks,andthisavoidscasesofstress,depression,fatigue,andburnoutamong
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employees.(Parketal.,2020).Thisalsoencouragesflexibilitybecauseteam memberscan

replacetheabsentonehenceenablingeachothertoachieveabalancedlifeofworkand

home.

Employeesareencouragedtoapplyforflexibleworkingarrangementthatenablethem to

meettheirwork-lifepreferences(HealthFoundation,2019).Theworkingarrangementsmay

include;part-timeworking,jobsharing,flextime,workingfrom home,mobileworking,shift-

swapping,takingtimeoff,maternalandpaternalleave,andcompressedhoursamongothers

(Wheatley,2017).Withaflexibleworkingarrangement,employeeswillbeabletobalance

theirprofessionallifeandpersonallifeiftheychoseanarrangementthatbestfitstheir

needs(AndrewsandRussel,2012).

Employeesarealsoadvisedtoadoptandacquiretimemanagementskillslikeandapplytime

managementtechniqueslikePomodorotechniqueandEisenhowertechniquetomanage

theirtimesothattheyavoidbadvicesofworkingovertimeduetopoormanagement.This

willhelpthem toplan,prioritize,setgoals,andmeettheirdeadlinesbothatworkand

outsideworkwhichmakesthememployable.(Tinkler,SchriekandMaund,2017).

Decisionmakingtechniquetoevaluatedecisions
Brainstorming
Accordingto(Evans,2012)brainstorminginproblem solvinginvolvescapturingtheideas,

discussingandcritiquingtheidea,andfinally,makingaselectionofwhatisthemost

appropriateidea(s). Therefore,thepotentialsolutionidentifiedwerearrivedatthrough

brainstormingbysimplythinkingabouttheproblem athandwhileputtingmyselfatthe

centreofsituation,andwhatIwouldhavedonetocomeupwithsolutionstoworklife

imbalance.Withbrainstorming,onemusthavecriticalthinkingskillsinordertomakea

betterevaluationofthepossiblesolutionstotheproblemathand(Adair,2016).

CauseandEffectivetechnique
Brainstormingtechniquegaverisetothecauseofeffecttechniquewheredifferentcauseof

work-lifeimbalancewereevaluatedfortheireffectontheorganizationandthestakeholders

mostespeciallytheemployeesbecauseforeveryeffect,thereisacauseaccordingtoSerrat

(2017).Theanalysisofcauseandeffectthroughfishbonetechniquerevealedthatinflexible

workingscheduleisthemaincauseoftheproblem.
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CauseandEffecttechnique/Fishbonetechnique

Fromtheaboveevaluationofcauseandeffect,itisclearthatinflexibilityistherootcauseof

work-lifeimbalanceinaworkplace.Therefore,organizationslikecarehomesshouldgrant

employeesarighttorequestforflexibleworkingarrangementsoastoattainabalance

betweenworkandpersonallife.Thesefollowingflexibleworkingarrangementscanbe

consideredforimplementationbycarehomes;

Parttiming/reducedhours

Underthisworkingarrangement,anemployeemaynegotiateforfewerworkinghourseither

Work-Life
Imbalance

Cause1:

Inflexible
schedule

Cause2:

Poorstaffing

Cause4:

Incompetent
co-workers

Cause3:

Increased
responsibilityat
homeandwork

Cause5:

Workaholics

Cause6:

Longerworking
hours
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onatemporaryorpermanentbasisfocusingonwhatarrangementbestfitstheirsituations

athome(Mercer,RusselandArnold,2014).Employeeswithhealthproblemsandthosewith

disabilitiesareusuallyencouragedtorequestpart-timeworkingarrangementsincethe

workloadisreduced.

Flextime

Flextimeisencouragedbecauseitallowsemployeestoworkfulldaysbutareallowedto

varytheirworkingdependingonthesituationathand.Thisarrangementisgoodbecausean

employeemaychoosetodosomethingpersonalandthen worksmorehourslaterin

compensationoftimeusedattendingtopersonalissuesawayfrom work.(Youssefand

Senbel2018).Withsuchanarrangement,theemployeeswillbeabletoachievetheirwork-

lifepreferences(HealthFoundation,2019).

Jobsharing

Jobsharingmaysolvetheproblem ofwork-lifeimbalanceinaworkplacelikeacarehome

becauseemployeeswithsimilarjobtasksmaydecidetosharetheirtasksinawaythattheir

benefitsorpaymaybeaffected.(CooperandBaird,2015).Thisarrangementisencouragedin

acarehomebecauseithelpsworkerstoworktogetherasateam whichmakesworkeasier

andmoreefficient(AndrewsandRussel,2012).

Shiftswapping

Employeeswho have similarjob descriptionsin the workplace should be given an

opportunitytoswapshiftswiththeircolleagueswhenevertheyhavepersonalbusinessto

attendtoeveniftheyaresupposedtobeatwork.Thiswillenabletheemployeestoachieve

theirwork-lifepreferences(YoussefandSenbel2018).

Leaves

Employeesshouldhavearighttoacquireleavesthroughouttheyearaperiodwheretheyare

notatworkbutwithoutlosingemploymentrightslikesalary.(CooperandBaird,2015).

Theseleaveswhetherpaidorunpaidareimportantforemployeesbecausetheywillgettime

forfamily,forhealthcare,foreducationandforleisurewhichmotivatesthem hence

becomingmoreproductiveinaworkplace

ImplementationPlan
Havingevaluatedtheeffectivenessofallthesolutions,anorganizationlikeacarehomecan

puttheachievablesolutionsintoactionasawayofimplementingthem.Sincemostofthe

carehomesfallundertheNationalHealthService,thecarehomeswithaproblem ofwork-

lifeimbalancecouldbenchontheNHSLongTermPlanof2019.
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BasingontheNHSLongTerm Planof2019,othercarehomesandorganizationscanputall

thesolutionsintoactionbyallowingemployeestodiscussflexibleworkingarrangementat

recruitmentinsteadofgettingthejobandthenstartcomplainingofinflexibility.Whenthe

flexibleworkingarrangementsarediscussedatrecruitmentstage,itsavesanorganizationa

costofrecruitingagainonceemployeegetfadeofinflexibleandtheyleaveformoreflexible

jobs.Once these solutionsare putinto consideration atrecruitmentstage,then the

organizationwillhaveanopportunitytoattractbesttalentssincetheydemandforworking

environmentstheycancontrol.

Toavoidcomplainsofexhaustionfrom workers,carehomesshouldimplementflexible

workingpatternsbyallowingthem tohavepart-timearrangements,givingthem leavesand

evenallowingthem tojobshareandswapshifts.Thisiseasytoimplementbecause

managementshouldsimplyencourageteamworkingandallthesecanbeachievedsincethe

relationshipamongtheworkerswillbeenhanced.

DuetotheoutbreakofCovid-19,flexibleworkinglikepart-timingisnowanewnormalto

avoidovercrowdinginaworkplace.Therefore,thiscanbeimplementedbyrecruitingpart-

timeworkerstoassistthefulltimeworkerssoastomaintainthe24/7workingarrangement

ofcarehomesandhospitals.ThiscanbedonebybenchmarkingontheNHSLongTerm Plan

of2019.

Theflexibleworkingarrangementscanbeachievedandputinactioniftheemployeesare

sensitizedthatitistheirrightbylaw torequestfortheworkingarrangementsflexible

enoughtobestfittheirneedsathomeandatworkdependingonwhattheywanttoachieve.

LiketheNHS,carehomesshouldalsoimplementFlexibleretirementbygivingolderworkers

accesstoflexibleformsofretirement,andthisishighlyachievableifimplemented.

Communicationoftheplantothestakeholders
Oncethedecisiontoprovideflexibleworkingarrangementshasbeenagreeduponby

management,thenstakeholderslikeemployeesshouldknow sincethedecisiondirects

affects them by solving theirproblems ofstress,depression,burnout,fatigue and

absenteeism.

Theproblem willbecommunicatedtoemployeesthroughgeneralmeetingswheretheywill

beinformedofthechangesespeciallytothosehavegreatlyaffectedbytheproblemathand.

Thismeetingcanbereferredtoasstakeholdermeetingwheretheyaregivenachanceto

commentandgiverecommendationsinregardstothesolutionspresentedtothem.

Inaddition,thedecisionagreeduponcanbecommunicatedtotheemployeesbyuseof

online/virtualpresentationsbecauseoftheeffectsofCovid-19withouthavingtogatherall
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theemployeesinoneplace.Managementmaydecidetocommunicatethedecisionthrough

emails,directphonecalls,andnewslettersespeciallythosethatcaneasilybeadoptedlike

shiftswappingandjobsharing.

Forthegeneralpublicandotherstakeholders,thedecisioncanbecommunicatedthrough

summaryreportsandthroughorganizationwebsitesbyclearingstatingwhatwasdecided

andthegroundsuponwhichthedecisionwasmade.

Monitoringandevaluation
Tomonitortheeffectivenessofthesolutionadopted,managementisencouragedtoconduct

onlinesurveyswherethemostaffectedemployeesareallowedtocommentandevaluate

theeffectivenessofthesolutionadopted.Also,managementshouldrequestforfeedback,of

whichthefeedbackshouldnotbeoverlookedevenifitacriticism aswellasbeingopento

discussiononmattersregardingthesolutionstakenon.

Focusgroupsarealsoencouraged to evaluatetheeffectivenessofthedecision with

checkliststomonitorandevaluatetheprogress.

Conclusion
Forsomeoneworkinginahealthandsocialcaresectorlikemyself,itisveryimportantto

haveaflexibleworkingpatternbecauseofthekindofworkthatistiresome,stressingand

sometimescomplicatedcharacterizingbydoingpersonalhygieneforclients,helpingthem

withdailyactivities,washingforthem,cookingforthem,feedingthem,andhelpingthem to

gofortheirappointmentsamongothers.Thiskindofworkcantakeawayaworker’s

personallifeifhe/shedoesnotrequestforflexibleworkingarrangementlikepart-timing,

jobsharing,shiftswapping,flextimeandcompressedhoursamongothers.Aflexibleworking

patternwillallow theworkertomeether/hisprofessionalgoalsaswellasthepersonal

needs.Organizationsshouldalsoconsidergrantingemployeestheirconstitutionalrightof

requestingforflexibleworkingarrangementsoastosolvetheproblemofwork-lifebalance.
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