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In the modern business world, leadership requires more than just technical knowledge. Effective leadership demands the ability to understand people, manage emotions and communicate across cultural boundaries (Champoux, 2020). Through our group presentation on emotional intelligence and cultural intelligence, I acquired some valuable knowledge about this concept. I understand that these factors are very critical for effective leadership. This report will reflect my learnings, understandings of EI and CQ and how I want to adopt these concepts in my future life.
[bookmark: _Toc202993574]My Understanding of Emotional Intelligence (EI)
Emotional intelligence is the ability to recognise, understand and manage emotions in oneself and others (Reeves, 2005). Our group presentation made me realise that emotional intelligence is not simply about being kind or soft spoken. It requires physical skills like self-awareness, self-regulation, empathy, motivation, communication and other social skills (Laurent, 2024). Personally, I have realised the importance of self-awareness and empathy. Because I have often struggled to manage my emotions during stressful situations. The presentation taught me that true leadership involves controlling those emotional reactions to maintain a positive work environment. Empathy is another crucial leadership skill. I believe empathy is not only about listening, but also actively considering how others feel during decision-making. Empathy builds trust and enhances collaboration within teams. I realise that I will have to develop this quality further to lead more effectively in the future. 
[bookmark: _Toc202993575]My Understanding of Cultural Intelligence (CI)
On the other hand, cultural intelligence is the ability to function effectively in a culturally diverse situation (Middleton, 2019). Before this presentation, I thought knowledge about different cultures was enough to build cultural intelligence. However, now I understand that it is a set of skills with cognitive understanding, motivational drive and behavioural adaptability. In my own experience, I often hesitate to adjust my communication style when I work with people from different backgrounds. Now I understand that behavioural adaptation and respecting cultural differences are important skills. Leaders with better cultural intelligence can build fruitful relationships and foster collaboration in multicultural teams with ease (Pidduck et al., 2022).
[bookmark: _Toc202993576]My Plan to Adopt Emotional Intelligence and Cultural Intelligence
I plan to apply both of these concepts to make my future personal and professional life better. For emotional intelligence, I will practise self-reflection and feedback to better my emotional patterns. I will also have to improve my empathy with active listening and the decision-making process. As for cultural intelligence, I have plans to learn about different cultures through workshops and intercultural interaction. I believe the experience will teach me to adapt my communication and be aware to fit different cultural contexts.
[bookmark: _Toc202993577]Conclusion
This reflective report has highlighted my understanding of emotional and cultural intelligence. I now value these concepts as critical tools for effective leadership, and I am committed to developing my skills based on these. I firmly believe that, if I can properly develop myself, I will be able to work with any team, build trust and foster innovation with empathy and respect.  
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