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After a female worker bee hatches and leaves its egg, what comes next is a multifaceted and busy ‘career’ directed by hormonal changes as well as the needs of the hive. In the winter this career will span several months, but during the summer all that hard work will be compressed into a lifespan of just a single short month, on average thirty-four days.

First, as soon as they hatch, the young female worker bees specialise in becoming a housekeeper bee. They are trained by the previous generation of slightly older adult bees to look after all the cells, making sure they are clean and keeping the larvae and the brood warm. They exclusively perform that role for the first few days of their life. They then take time to train the previous cohort of bees that have just hatched to do the same.
The next three to five days are spent doing a completely different role, acting as a nanny to feed the older larvae with pollen and honey. They specialise and focus on this second task before ‘retraining again’ to become an expert in a different specialty, a nurse.

Throughout the life of a bee, all individuals perform all the main functions within a hive. In case there is a crisis – maybe a hive is damaged, and the honey cells need rebuilding – the worker bees can be reallocated to specific roles at short notice to serve the needs of the colony. There’s an interesting parallel here for us to consider. 

Life is constantly changing and so will our careers, so to avoid getting lost and overwhelmed by all these changes, we need to stop and look at the world through two different lenses: a short-term lens and a long-term lens. The short-term lens requires us to focus on what we are doing right now and to make sure we’re good at it. Therefore, we need to put energy into effective learning and changing our behaviour in a sustainable way.
The long-term lens asks us to keep an eye on the horizon and be aware of what’s changing in our external environment. We all need to be more aware of the system beyond our current role and organisation because if we’ve been inside one organisation for a long time, the risk is that it shapes our expectations, hopes and fears. If ever we must leave, we may find ourselves lost. Everyone will experience this at some point in their career, especially during organisational transformations, transitions or headcount reductions. So, it’s important to establish our set of values and goals based on who we are, not on the ones provided by our workplace. As part of our career evolution, ask yourself what it is I am most interested in. Where do my passions lie? Notice what you like doing and what you don’t. Does my work give me joy? 

Through your self-reflection, if you realise you’re no longer interested or curious about your role, you’re probably in the wrong place; it’s time to consciously make a move and get out.

To turn your research lens back on yourself is a difficult, scary and intimidating process. But it’s important: your career is your responsibility, not the company’s. Anita Rolls from the Career Intelligence Academy believes we all need to be the CEOs of our own career. 

She reminds us that, like running a business, we need to work in our career as well as on our career. She proposes a model of four metaphorical hats we need to wear to drive our own career and lead a fulfilling life in today’s changing world:
· The COO (chief operations officer) hat helps us to deliver value in our current role in a way that’s sustainable and enjoyable for us too.

We also need to work on our career and make sure we make time for the following:
· The CFO (chief finance officer) hat helps us get clear on how we will measure success and what is most important to us in our career and life overall.
· The CMO (chief marketing officer) hat is all about showing up, not showing off – cultivating our brand and network based on who needs to know what we can and want to do.
· The CIO (chief innovation officer) hat ensures we keep learning and developing our own valuable skills and capabilities, so we can keep reaching more of our potential and stay relevant to the needs of society and the job market.

There is no longer such a thing as a job for life in a big organisation and if ever you must leave that big organisation, it shouldn’t come as a shock or a surprise.

Therefore, don’t take anything for granted, don’t stay static and don’t assume the world’s not changing. Be curious about what’s going on for you as an individual; be curious about what’s happening across society and in your industry. And keep being open-minded, keep learning and keep training.

Everything you know today you have learnt, and your potential to keep learning is limitless. The only barrier is a self-defeating belief that learning is no longer possible.

So, like the bees: keep moving, keep learning, keep adapting.


