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[bookmark: _Toc98343332]Introduction
This report focuses on analysing the aspects of communication within the organisational environment of a ladies' fashion store that has been started by Janet Williams within the Swansea City Centre. The report shall be applying different theories related to group dynamics communication as well as team working within this organisation and also will be discussing why effective communication tends to be significant for achieving continuous success within the business. 
[bookmark: _Toc98343333]Application of teamwork theories that can improve teamwork in the organisation
It is important to understand that teamwork within an organisation generally works when the members of the team feel like they could share their ideas and thoughts and speak openly without getting shot down along with voicing their opinions as well. making sure of the fact that communication is just not flowing downward but also between and operating within the team members is an important aspect related to teamwork within the business (Giudici & Filimonau, 2019). There are two important teamwork theories that Janet Williams can apply for improving the teamwork within the ladies' fashion store according to the case study presented. Such teamwork theories have been discussed below.
Tuckman and Belbin Teamwork Theory
Dr Bruce Tuckman was noticed to have worked on the aspects of group dynamics which a couple of later similar research was started by Dr Meredith Belbin where the main focus remained on teamwork within the business. According to the studies of Tuckman, there are different stages of team development that starts from formation to the completion of a certain task and involves different characteristics which are forming, storming, norming and performing. On the other hand, as per the observation of Belbin, in terms of teams, there are 9 different team roles that contribute and interest within a team. Hence in the following parts, the implementation of both the Tuckman and Belbin's theory related to teamwork have been applied within the organisation for understanding both the team development stages and roles in an appropriate manner.
Tuckman and Belbin Forming Stage - With respect to Belbin the team is generally required to get to know the strengths and weaknesses of one another but they might not work together long enough for providing feedback for the team role related to each other. completion of a total team role circle code properly provides a powerful illustration regarding the spread of different roles within a certain team. Moreover, having a proper coordinator could also bring the members of the team together along with identifying how each individual could contribute towards the team (belbin, 2020). Nonetheless, there are also certain risks that the members of the team shall not want to address in terms of difficult topics for fear of causing any conflict in the business. Within the latest fashion store, the teamwork, in particular, might stay uncomfortable regarding arguments but it also tends to be a part of the process that is significant to achieve success for the team.
Tuckman and Belbin Storming Stage - With respect to Belbin's theory the team requires plans for coming up with unique ideas as well as monitoring the evaluators for analysing them. The working relationship reports in this case code highlight all the potential Areas where conflict could arise between the team members and provide discussion starters for working at a certain resolution. The team workers could help at building internal relationships. On the other hand, the team role circle where shapers are concerned tends to be a valuable stage as it prevents the coordinator from getting involved within the team politics. However, there are also risks where too many plans could be competing for generating a certain Idea or might feel demotivated by the evaluator Who shall be pointing out glitches in ideas (Guttenberg, 2020). 
Tuckman and Belbin Norming Stage - Considering the role provided by Belbin the team generally requires a proper understanding of who should be doing what. Knowing the strengths and weaknesses of the team roles within the team shall help the team and identify who might be suited for what kind of work and what can go easily within the organisation generally remain efficient towards facilitating group decisions and the implementers generally get placed well for making different plans and achieving effective processes as provided due to having reliable and unchanging structure within the work. However, the risk, in this case, is that disruption might be caused by trying to focus on the interests of the team regarding the new idea when the work has already started to begin.
Tuckman and Belbin Performing Stage - With respect to this stage, it is noticed that the team is generally required to continue using different languages along with understanding which the Belbin provides at ensuring that they must continue along with the route for becoming a high performing team. The key, in this case, remains constant communication among one another in the team. while referring back to the Belbin individual reports since changes in the project are observed mostly in shows that correct people get involved at the correct time within the team (Fekry, et al., 2019). 
Tuckman and Belbin Adjourning Stage - The long-standing teams within an organisation might expand after recruiting more members and help in building a better team regarding the success or may disband after successfully completing a certain project. The language related to Belbin team roles code generally speeds the process of moving the teams from one state to another by considering Tuckman’s theory as well with the help of giving the members of the team a certain inside among one another as well as contributing the requirement at helping the teamwork efficiently. In this case, the common frame related to the differences generally helps individuals and expresses preferences and engage within the best working way as well as resolve conflicts with one another (Shirey, et al., 2019).
Hence the above discussion and the theories have appropriately provided all the notions related to teamwork which Janet Williams can apply within her ladies' fashion store to achieve success.
[bookmark: _Toc98343334]Importance of two-way communication
In terms of the two-way communication process, the communication generally gets negotiated where both the receiver and sender listen to one another along with gathering significant information and also willing to make necessary changes for working together within the business in harmony. The intent, in this case, is negotiating towards a mutually satisfactory situation where both the parties can have a Win-Win aspect for their requirements.
Two-way communication is important to be applied within the organisation of Janet Williams performing better teams in the business since having good communication skills among the members of the team help in providing effective feedback to one another as well as shall not cause any options related to a situation which is a vital skill to be implemented while forming an effective team. Moreover, having good interpersonal skills in terms of communication generally enables the individuals to work in more effective teams and groups which can be either informal or formal in nature (Massa, et al., 2019).
The main advantage which Janet Williams can achieve with the help of implementing a two-way communication system while forming and making their team strong is that participation of more members will help in exchanging better ideas related to the objectives of the organisation. Also, it will be open to feedback which shall help the individuals at enhancing themselves and not repeat mistakes which can be crucial for the business. it might influence behaviour real changes which can be a positive aspect for the business and learning among one another shall become democratic. Nonetheless, the main disadvantage of applying this theory is that it is a very slow process and takes more time to come to a point of agreement among all the members of the team. 
Implementation of two-way communication within an organisation generally helps at creating a more democratic environment where different individuals are able to share their opinions, ideas and thoughts regardless of considering the corporate hierarchy as well as improving the relationship across the structure of the business. Having effective two-way communication becomes significantly important for solving the problems in a better way. It also helps everyone at understanding the better business aspects as well as creates better relationships all throughout the organisation after ensuring that everyone within the business is getting engaged in terms of the latest objectives, updates and progress of the company (Van Ruler, 2018). 
Even though one way communication tends to be a faster method to transmit information among individuals within a team however it generally forms Complex cities among one another if the information is not acceptable by any member or if the medium that is chosen for one way communication tends to be unclear to other individuals and the message or information to be sent it becomes misunderstood by other members creating chaos within the team.
[bookmark: _Toc98343335]Importance of effective communication for the continued success of the organisation
Effective communication within the workplace is generally known to be the ability for conveying different information to another individual in an efficient and effective way. Managers of the businesses having good verbal written and also non-verbal skills of communication mostly facilitate the sharing of necessary information between different people within the business for achieving commercial benefit. It is important to understand that having effective communication within the business generally helps at strengthening the connection between the organisation as well as all its stakeholders and also benefits the company in numerous other ways such as helping to make stronger decisions in the business and solving issues in a faster way, increasing in the productivity as well as steadier workflow, warning potential problems to the members of the team in an early way and also building stronger relationships within the business (Bolsen & Shapiro, 2018).
Implementation of effective communication processes within the organisation of Janet Williams tends to be a factor that can help the business achieve continuous success. Having effective communication in the company in terms of the managers will help in performing all the basic management functions in the business such as leading planning, controlling and also organising and also will help the managers and perform their responsibilities and drops in an accurate way to achieve necessary benefits and success towards the objectives of the business. Moreover, effective communication serves to be the foundation for planning, hence having the verbal or non-verbal process of communication between the members in the business of Janet Williams will help to create an effective team and shall proceed effectively by considering all the requirements and thoughts of the members towards any activities or goals focused.
Moreover, within the ladies fashion store, effective communication between the employees of the stores as well as the customers tends to be e an important aspect which helps the business at achieving continuous success since if the employees are not able to satisfy the requirements of the customers or are not able to help them to choose what they want then the revenue of the business shall be falling down and it won't be achieving the goal and the success it intends to (Maduka, et al., 2018). Within the industrial and business aspects communication mostly helps and aligns the workers for working with one another as well as working with the customers of the company's so that organisational objectives could be targeted, attained, achieved and also improved with time and as per the necessity. without having appropriate workplace communication nothing could be done effectively and the business shall not be achieving the success it thrives for. building thriving relationships with the stakeholders with the help of both non-verbal and verbal communication skills generally contributes towards the success of the business in an effective way. 
[bookmark: _Toc98343336]Conclusion
Hence with the help of this discussion, it can be concluded by saying that implementation of an effective communication system, as well as effective team building operations, tend to be important for Janet Williams to form effective teams within the business of ladies fashion store and help in contributing towards higher production within the company which Can attract and retain several customers for achieving continuous success in the business. 
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