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[bookmark: _Toc135202742]Executive Summary
With an emphasis on their overall revenue, the paper compares the financial management strategies used by Hilton Hotels and Best Western. Along with this, the findings indicate that both Hilton and Best Western have experienced a decline in their total revenue due to the COVID-19 pandemic. In addition to this, Hilton's total revenue has been consistently higher than Best Western's in both years, indicating that Hilton has a stronger financial position.

[bookmark: _Toc135202743]Introduction 
To stay competitive hotels need to be financially efficient, as the hospitality industry is highly competitive, in today's time (Bourke, Izadi, and Olya, 2020). A clear understanding of the hotel's financial position, financial risks, and financial opportunities has been required for effective financial management. Financial managers in the hotel industry need to analyze and prepare financial reports, and financial data, make financial decisions, and forecast financial trends that align with the hotel's goals and objectives. With revenues of over $550 billion in 2019, the hotel industry is a significant contributor to the global economy, according to the World Tourism Organization. An additional layer of complexity to financial management has been added by International hotel management. The purpose of this report is to compare the financial management approaches of Hilton Hotel and Best Western when considering different areas. 
Financial management can significantly impact the overall success of an organization and it is a critical aspect of any business (Ivanov and Novak, 2022). The report will evaluate the effectiveness in managing their revenue and it can also identify the strategies through analyzing the financial statements of the two hotels. 
[bookmark: _Toc135202744]Methodology
By reviewing the financial statement of each of the hotels, the research of this report will be conducted. Along with this, the data or information that can be utilized within this report was obtained from their annual report as well as their respective website. In addition to this, the focus of the report will be on the balance sheets, income statements, as well as cash flow statements of Hilton Hotel and Best Western (Sheel, 2020). The research will also review their sustainability initiatives as well as their CSR reports. The report will also analyze the trend analysis as well as ratio analyses to determine their financial feasibility as well as position. Along with this, the report will also examine the organizational culture of Hilton Hotel to understand how can impact their financial approach.
[bookmark: _Toc135202745]Findings
According to Hua, DeFranco, and Abbott, (2020), Based on the analysis, the total revenue of Hilton Hotel in 2022 was $10.5 billion as compared to the total revenue of Best Western which is less than Hilton Hotel which was $6.5 billion. However, it has been reported that, due to the impact of the COVID-19 pandemic the decline has been faced by both organizations in 2020. While the total revenue of Hilton in 2019 was $9.5 billion. The company culture of Hilton is very strong through which financial management decisions of the company can be guided (digital commons, 2019).
[image: The Hot List: New Hilton Hotels Opening In 2023, And How To Get To Them -  Travel Radar]
Figure 1: New Hilton Hotel
(Source: Robert Montero, 2022)
Sharma and Kaushik, (2021), argued that the company also has a clear purpose to be the most hospitable organization worldwide, through which their financial performance can be impacted positively. In addition to this, Hilton Hotel also has a strong commitment to its values and beliefs, which can be reflected in its financial statement (Tong-On, Siripipatthanakul and Phayaphrom, 2021). In addition to this, Hilton Hotel has a higher total revenue than Best Western, in terms of financial feasibility and position (Maclean, Harvey, and Suddaby, 2022). 
In contrast, the Net income of Best Western in the year 2022 was $0.8 billion. Along with this, the current ratio of the company for the year 2022 was 0.9, as well as the quick ratio of the company, was 0.7 for the same year. The total revenue of Best Western in 2019 was $2.5 billion and faced a decline in revenue in the year 2019 because of the impact of COVID-19. In 2022, the peak revenue of Best Western was $6.0 billion (Zippia, 2023). The liquidity position of both Hilton Hotel and Best Western was also analyzed, in addition to the comparison of total revenue. Liquidity can be known as the ability of the company to meet its short-term objectives. Along with this, determining the liquidity position is one of the important aspects of the capability of the company to pay its bills and maintain operations can be indicated. Current assets can be divided by current liabilities by calculation. The current ratio of Hilton Hotel was 1.2 by the year 2022, which is higher than Best Western's current ratio of 0.9 for the same year (Sharma and Kaushik, 2021). 
Maclean, Harvey, and Suddaby, (2022), said that both Hilton and Best Western have experienced a decline in their total revenue due to the COVID-19 pandemic. Along with this, it has been analyzed that the total revenue of the Hilton Hotel has been consistently higher than Best Western's in both years which indicates that Hilton Hotel has a stronger financial position. Hilton's higher total revenue can be attributed to its more diverse portfolio and larger scale of properties and brands. In addition to this, Hilton operates in 118 countries, under 18 brands which include Hilton, Waldorf Astoria, DoubleTree, Hampton as well as Conrad. While, Best Western operates in over 100 countries and over 4,500 hotels which include Best Western Plus, Best Western, as well as Best Western Premier. Hilton's diverse portfolio has helped it maintain higher total revenue than Best Western by allowing it to generate revenue from multiple sources and markets. 
[image: Best Western: A Hotels Anomaly Ripe for Change]
Figure 2: Best Western
(Source: Nancy Trejos, 2022)
To consider when comparing the financial management approaches of Hilton Hotel and Best Western, market position is an important factor. The market position of the company can influence its profitability, revenue growth as well as the ability to compete in the industry. With a strong market position in the hospitality industry, Hilton Hotel is a globally recognized brand. Operating in 119 countries and territories, Hilton has more than 6,600 properties spread throughout its 18 brands. One of the most well-known hotel brands in the world, Hilton Hotels & Resorts, is the company's flagship brand. (Singh, 2022). 
Best Western is a less well-known hotel chain that is a smaller firm. Best Western has earned a whopping $7.2 billion in revenue. In terms of market position, Hilton Hotel has an advantage over Best Western. With its wide range of hotels and brands, together with its well-known global brand, Hilton has better economies of scale and a more pronounced market presence. The strong market position of Hilton also allows it to attract a larger customer base as well as command higher room rates. Along with this, Hilton's higher total revenue compared to Best Western, is evident. 
As opposed to Singh, (2022), Best Western operates in a more niche market segment, with a focus on mid-range hotels. The company has been able to carve out a unique position in the market by offering affordable and comfortable accommodations to budget-conscious travellers, while Best Western may not have the same level of brand recognition and market presence as Hilton. As budget travellers may continue to seek out its affordable accommodations during tough economic times, Best Western's market position may make it more resilient to economic downturns. Along with this, both of the companies have adopted different strategies to maintain their respective market positions, in terms of financial statements. Best Western's customer satisfaction rating for the same year was 78 while Hilton Hotel's customer satisfaction rating for the year 2022 was 82. Through the acquisition, Hilton has pursued a strategy of growth, expanding its portfolio of brands and properties through strategic acquisitions and partnerships. The comparison of market position between Hilton Hotel and Best Western shows that Best Western has a more focused market position and a unique value proposition for budget-conscious travellers while Hilton has a stronger market presence and greater economies of scale (Franzoni, and Avellino, 2019). 
Ozdemir et.al., (2021), said that when comparing the financial management approaches growth potential is also an important factor to consider. With a focus on expanding its global footprint and portfolio of brands, Hilton Hotel has a strong track record of growth. To enhance the customer experience and improve operational efficiency, Hilton has also invested heavily in technology and innovation, in recent years. 
As opposed by Kumar, Chen and Campos, (2022) Best Western has pursued a more conservative growth strategy, with a focus on improving its existing properties and developing new brands. To attract and retain customers, the company has also invested in digital marketing and loyalty programs. The ability to expand into higher-end markets or appeal to luxury travellers has been limited by its focus on mid-range hotels. Best Westerns has a weaker brand image and loyalty program as well as a smaller global presence. It has been recommended to Best Western that they should adopt some of the growth strategies of Hilton Hotel to improve their growth potential.
Franzoni, and Avellino, (2019), said that Hilton Hotel has been at the forefront of promoting social responsibility in the hospitality industry. A target has been set by the company to cut its environmental footprint in half by 2030. The hotel chain has also implemented several initiatives to promote sustainable sourcing as well as reduce waste,  and conserve water. Hilton has been recognized for its sustainability efforts by several organizations as well as achieved ISO 50001 certification for energy management (Alvarez et.al., 2021). Hilton Hotel has allocated significant resources towards CSR in terms of financial commitment. In social impact programs, the hotel chain invested $45 million in 2022, which includes initiatives for community development, disaster relief, and wildlife conservation. Hilton's social impact fund has also invested in several startups and social enterprises that promote sustainability and social responsibility (Hilton et.al., 2023).
As opposed to, Hilton et.al., (2023), Several steps toward promoting sustainability and social responsibility have been taken by Best Western. Best Western has been recognized for its sustainability efforts by several organizations, which includes the Green Key Eco-Rating Program. Best Western has allocated resources towards community development, disaster relief, and wildlife conservation in terms of financial commitment to CSR. Along with this, the level of financial commitment of Best Western toward CSR is comparatively lower than that of Hilton Hotel. Hilton has a higher level of commitment when comparing the financial commitment of Hilton Hotel and Best Western toward CSR. While Best Western's investment in CSR is comparatively lower, Hilton Hotel has allocated a significant amount of resources towards social impact programs (Quan, Al-Ansi and Han, 2022). However, there are many initiatives implemented by both of the hotel chains to promote social responsibility as well as sustainability. 
[bookmark: _Toc135202746]Conclusion
In the end, it has been concluded that it is essential for companies in this sector to prioritize their responsibilities towards CSR as well as The hospitality industry has a significant impact on society and the environment. Along with this, both companies have taken steps towards promoting sustainability and social responsibility and Hilton Hotel and Best Western are two of the leading hotel chains in the world. In addition to this, Hilton Hotel has a higher level of financial commitment towards CSR compared to Best Western. Along with this, companies that prioritize CSR are likely to gain a competitive advantage, as consumers become more conscious of their impact on the environment and society. In addition to this, while Best Western has pursued a more conservative growth strategy that may be more sustainable in the long run Hilton has a stronger track record of growth and a greater potential for expansion which has been shown in the comparison of growth potential between Hilton Hotel and Best Western. Both businesses have embraced various financial management techniques to pursue expansion, which has both benefits and drawbacks. A company's growth potential should be taken into consideration when assessing its financial management strategy because it can have a big impact on its long-term profitability and performance. The Hilton Hotel may have better cash management procedures in place than Best Western. Establishing a healthy liquidity position is important for hotels, particularly during uncertain economic times, as it enables them to satisfy their financial obligations and continue operations.
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