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1: INTRODUCTION

This report's purpose is to perform a thorough risk assessment for the recently created high dependency unit at the nearby hospital specifically designated for patients with dementia. Patients from nearby hospitals will be transported to this facility, so it's critical to assess any hazards related to the transfer's logistics and patient care once they get on to the ward. The goal is to protect patients' safety and wellbeing as well as the health and safety of the medical professionals involved in the process by proactively identifying and resolving these risks (British safety council, 2023). Transferring patients into hospitals presents administrative difficulties and possible hazards that need to be properly considered and controlled. A brand-new high dependency facility designed to meet the needs of dementia sufferers has been opened by the nearby hospital. 

[bookmark: _Int_ceuMMsVd][bookmark: _Int_Zm9VC3RK]This specialised unit is a major improvement in the way people with complicated cognitive problems can receive healthcare. Patients from nearby hospitals are expected to be transferred to this facility as a part of the transition. Moreover, upon arrival at the new ward the provision of specialised care for patients with dementia demands attention and detail and a proactive approach to risk mitigation. The report's background is in the healthcare industry, with a particular focus on the opening of a new high dependency unit at a nearby hospital for dementia patients. In order to ensure that patients receive safe and efficient care upon arrival, the report attempts to evaluate risks related to moving patients from nearby hospitals to this new facility. In this setting it is especially important to identify potential risks and put safety precautions in place to protect patients and healthcare workers health throughout the process. 

This context emphasises the importance of addressing hazards and implementing measures to safeguard the wellbeing of patients and healthcare professionals involved in the process. Effective treatment for people with dementia requires a detailed understanding of the related risks, given their complex demands which include medical, cognitive and behavioural issues (NICE, 2018). Healthcare practitioners can anticipate and resolve clinical, logistical and safety concerns that may occur during transit and upon arrival at the new ward by doing a risk assessment. Furthermore, following a methodical approach to risk assessment, suitable procedures, employee education and backup plans can be put in place to reduce the probability and impact of unfavorable incidents. In the end, giving a risk assessment top priority in this situation improves patient safety and the standard care provided to dementia patients in the high dependency unit. 




2: METHOD

There are various potential hazards that can occur when it comes to patient transportation such as transportation logistics, patients' arrival times may be impacted and inconveniences may result from potential transit delays brought on by traffic in the streets, mechanical failures of cars, or problems with scheduling. Misunderstandings and mistakes in patient handover may result from unclear lines of communication between hospital staff and transport providers. 

Patient conditions are another potential hazard that can occur. Dementia patients may become agitated and confused or exhibit disruptive behaviours when being transported which could endanger both them and other people (traveling, 2021). But also, medical emergencies can happen during transit patients with complicated medical needs may suddenly become worse or encounter medical emergencies that call for immediate attention (Martin,2020). Care protocols, medication errors adverse drug effects may result from improper medication delivery or documentation during patient transfer. In addition, the quality of care delivered during transportation and upon arrival may be jeopardised if staff members lack knowledge of emergency protocols, patient management methods or dementia protocols. 

Enviromental factors, uneven ground, slick surface, dim lighting in transit vehicles or the arrival ward and the other environmental conditions can raise the chance of patient fall or accidents (Usman, 2023). Patients and medical personnel may contract infections because of inadequate infection control procedures in arrival wards or transportation vehicles. Equipment and facilities, patient with mobility impairments may not be able to transfer safely if there is not enough availability of wheelchairs or other assistive devices, and poor setup of the arrival ward, such as inadequate medical supplies, bedding, or staffing can cause a delay in providing new patients with timely care. 

Staffing levels and competency, staffing levels and competency, low staff members during patient transfer or transportation may jeopardise patient safety and quality of treatment. Employees who have not received training in emergency response protocols, patient handling methods or dementia may find it difficult to appropriately handle patients' needs both in travel and once they arrive. 

Patients can be harmed by transportation delays, medication errors, environmental hazards and lack of appropriate care due to staff training gaps or understaffing. Additionally dangerous behaviours on to others and oneself could include agitation or behavioural disorders. Physical risks, like trips and falls can cause injuries to staff members or even themselves whether they are transporting patients or providing care on the arrival ward (Ivona, 2023). Inadequate training or failures in communication may also affect their capacity to deliver safe and efficient care. Risks like prescription errors or patient care delays may have an indirect impact on visitors, which could cause annoyance or discontent with healthcare services received. 

In this risk assessment the areas that were risk assessed were transportation logistics, evaluating the dangers connected to logistical difficulties, like delays or interruptions in transit when transporting patients. Patient behaviour and safety, assessing the dangers of a patient agitation, disruptive behaviour, falls and injuries while in transit. Medication management, comprehending the risk connected to medication mistakes or negative drug responses while transferring patients. Staff training and competency, evaluating the risks arising from staff unfamiliarity with dementia care protocols and patient transfer procedures. Enviromental factors which are physical hazards and infection control, lack of equipment and facilities and being understaffed and a staff's lack of training which effects the staffing levels and competence. The areas have been risk assessed by identifying potential risks and hazardous activities related to patient care and transportation, considering things such as staffing levels, equipment, environmental conditions, care protocols, patient condition and gaps in training. The evaluation of who the hazard might affect and how the hazard might affect the person. This is required considering the possible effects of each hazard on the safety and well-being of patients, medical staff and visitors. 



3:  COMPLIANCE

Legislation is crucial when doing a risk assessment because they are required by law, it is also to reduce companies' legal liability (Minett,2020). There are several legislative acts that protect patients and healthcare workers from the risks and hazards identified in the risk assessment for patient transportation. The health and safety work act 1974 is the legislation that covers occupational health and safety in the UK, this legal foundation for ensuring people's health, safety and welfare at work including patients in the healthcare setting. This law is essential for safeguarding patients against falls and injuries when it comes to patient transfers (Hse Gov, 1974). Employees must carry out risk assessments to find any threats to patient safety during transfers. Through risk assessment, healthcare providers can put in place relevant control measures like having enough staff, making sure staff members are trained properly. In addition, the act mandates that healthcare workers must receive information and training to enable them to perform their duties in a safe manner. Healthcare providers can reduce the risks connected with patient transfers and foster a culture of safety healthcare settings by following the health and safety at work act. 

The mental capacity act is a legal framework for decision making on behalf of people, such as dementia sufferers, who are mentally incapable of making decisions for themselves. It has protections to guarantee that choices are made with the best interests of patients in mind, protect their rights and stop abuse and neglect. When it comes to safeguarding patients, especially those suffering from dementia who exhibit agitation and behavioural abnormalities while being transported, this act is essential. Healthcare providers must determine if the patient is mentally capable of making decisions about their own transportation under this legislation. In the event the patient lack's ability, choices must be made with their best interests. The act ensures that physical restraint or sedation is only used when necessary. Furthermore, measures are implemented to safeguard patients against mistreatment. 

[bookmark: _Int_nQAxDxVd]The management of health and safety at work regulation 1991 requires employees to assess and manage risks to the health and safety of their employees and others affected by their work activity. These rules enable healthcare providers to identify potential risks prescription errors, delays in transit and environmental hazards. They require a systematic approach to risk assessment, the law stipulate that control measures, which include staff training on safe patient handling techniques, medicine administration and emergency response protocol must be implemented as soon as hazards are discovered in order to limit the associated risks. Furthermore, employers must ensure that workers receive training and information to enable them to perform their job safely. This will help to ensure that healthcare workers have the skills and knowledge needed to prevent mishaps and accidents during patient transportation and care. In addition, the regulations mandate the creation of emergency protocols to react quickly to occurrences highlighting the significance of readiness in handling a medical crisis, patient getting injured or disruptive behaviour in transit. Following the management of health and safety work regulations, 1991 creates a culture of safety in healthcare environments, improving the health of patients and employees. 
















4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Transportation delays due to logistical challenges 
	           4
	                  3
	            Moderate
	              Medium

	
2
	Patient falls or injures themselves during transfer
	           4
	                  5
	               High 
	                High 

	
3
	Staff is not familiar with dementia care protocols
	            2
	                   5
	               Low 
	                High 

	
4
	Medication error during patient transfer
	           3
	                   4
	              High 
	                High 

	
5
	Patient agitation or behavioural disturbances during transportation 
	            3
	                   3      
	           Moderate 
	                High 








5. CONCLUSION AND RECOMMENDATIONS

Several important conclusions emerged from the risk assessment regarding patient care and transportation to the new high dependency unit for patients with dementia. The necessity for backup plans and enhanced communication protocols was brought to light by the identification of risks related to transportation logistics, such as delays and communication failures. Patient safety concerns highlighted the significance of staff training and appropriate levels including agitation, behavioural disorders and prescription errors during transportation. Environmental risks were identified highlighting the significance of routine maintenance and inspections. These risks included slick surfaces and dim lighting. Staff training gaps were identified in emergency protocols and dementia care protocols, and understaffing dangers. These findings underscore the necessity of thorough training programs and backup plans. Addressing these findings through proactive risk management strategies will be essential to ensure the safety and wellbeing of patients with dementia during transition and upon arrival at the high dependency unit. By adhering to the legislative acts and regulations healthcare organisations can prevent and mitigate the risks and hazards associated with public transportation. 

A mitigation strategy for transportation delays would be to put back up plans for other modes of transportation into place. Ensure clear communication channels and regular updates between transport providers and hospital staff. Communication breakdowns, to improve communication effectiveness establish standardised handover procedures and make use of communication tools like SBAR (Situation, Background, Assessment, Recommendation) to enhance communication effectiveness (Park, 2020). Patient agitation, instruct employees on how to handle difficult behaviours by going to a training session and make sure there are enough staff to attend to patients' needs while they are in transportation. Put calming and distracting strategies into practice such as playing music, remaining eye contact and so on. Medication errors, utilise medication barcode scanning technology for verification, train personnel on drug safety procedures, and implement standardised medication reconciliation process. Environmental dangers, to identify and manage physical dangers, regularly inspect the arrival ward and transportation vehicles. Make sure that there is enough illumination, non-slip surfaces, and unobstructed routes. Insufficient staff education, give all employees who transport and care for patients thorough training on dementia care and develop and share protocols and guidelines for dementia care. For understaffing making sure that there is enough staff for both patient transportation and care delivery. Create a backup plan to deal with staff shortage and reallocate tasks if needed. Based on the evaluation of risks the appropriate precautions or risk mitigation strategies to reduce the likelihood of harm, this is to reduce the impact on patients, healthcare professionals and visitors.
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