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Management is an orderly and on-going process in which organisations plan, organise, lead and control to achieve their goals effectively and efficiently. The role of management is more important than ever in the modern business world where organisations are faced with more complicated, dynamic and competitive environments. Good management makes sure that the resources (human capital, finances and technology) are put to optimum use to attain organisational objectives (Robbins and Coulter, 2021). The four major managerial functions, which are planning, organising, leading and controlling, controlling is especially an important element because it makes sure that the organisational operations are coordinated to the agreed goals and standards.
Control does not just involve monitoring performance, but it is a process that is systematically carried out to establish standards, measures actual performance, compares actual and expected performance, and makes corrective actions where needed. In the absence of effective control mechanisms, organisations stand a chance of inefficiencies, poor decision making, and failure to achieve strategic goals. The contemporary management of organisations also relates closely to controlling and data analytics, performance management systems, and governance structures (Merchant and Van der Stede, 2020). This essay critically analyses the significance of controlling in organisations, looks at the challenges related with controlling and how managers can address those challenges through practical approaches and real life examples.
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Managerial Functions in Organisations.
The four main managerial functions, planning, organising, leading and controlling are not independent but are interconnected and are critical to organisational success. Planning entails preparation of goals and identification of the most suitable path to take to attain them. Organising is about resource allocation, defining roles or tasks to support the plan. Leading is the process of influencing, guiding and motivating the employees to work well. The last role is controlling, where all the activities should be going on as planned and in line with organisational objectives.
Controlling is an element of control in the management cycle. It enables managers to see whether organisational activities are in line with strategic objectives and make requisite changes. To illustrate, in big companies like Amazon, the productivity of employees, inventory, and customer satisfaction are tracked in real-time with the help of controlling systems, ensuring the efficiency of operations (Brynjolfsson and McAfee, 2021). Planning and organising efforts might not work effectively without controlling given that there is no monitoring and accountability.
In addition, controlling can be used to facilitate decision-making as it makes the right information available and in time. It allows the managers to detect deviations, cause analysis and take corrective actions. This guarantees organisations are competitive and flexible in the dynamic environment. Control is thus not a separate activity but rather an activity which interrelates and supports all other managerial activities. 
Why Controlling is Essential in Organisations
Control is a critical aspect in organisations as it manages the availability of resources within organisations and the actualisation of organisational objectives. Controlling is important because it assists in ensuring that the standards of performance of an organisation are maintained. Through establishing standards and constant evaluation of results, it is possible to make sure that processes and employees are doing what is expected. This minimizes inefficiencies and increases productivity (Simons, 2020).
The other important factor of controlling is its use on risk management. Financial losses, disruption of operations and compliance are some of the risks that organisations stand to face in the face of uncertainty in business environments. Proper controlling systems can find out the possible risks in advance and enable managers to take precautionary measures. As an example, financial controls in banking institutions make sure that they adhere to the regulations, and minimize the possibility of fraud (Power, 2021).
Accountability within organisations is also improved through controlling. Employees are more likely to follow organisational standards and expectations when they know that their performance is being monitored and evaluated. This brings about a responsible, disciplined culture. As an illustration, the performance appraisal in organisations, including Google, are meant to quantify employee input and make sure that it aligns with the organisational objectives (Bock, 2020).
In addition, controlling helps in strategic alignment. Long-term strategic goals are usually set by organisations and the control helps in making sure that day to day activities are geared towards these goals. It assists in the linking of strategy and implementation. Controlling systems are employed in multinational firms to make sure that various departments and regions are striving towards shared goals (Kaplan and Norton, 2020).
The other role of controlling is enhancing decision-making. Controlling systems allow managers to make the right decisions by supplying them with the correct data and performance insights. As an example, data about sales performance may assist managers in determining trends, modifying marketing strategies and enhancing customer interactions. By doing so, control is a part of organisational effectiveness and competitiveness.
It is worth noting however that the concept of controlling involves not only problem identification but also improvement. Those with controlling systems are able to determine areas in which innovation and growth can take place. As an illustration, firms such as Toyota implement quality management systems such as Total Quality Management (TQM) to constantly enhance the processes and minimize waste (Liker, 2021). This illustrates that controlling is not a reactive and is a proactive role. 
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Although it is important, there are some issues that managers have in controlling. Resistance among employees is one of the greatest challenges. Controlling mechanisms can be viewed as surveillance or mistrust by the employees, consequently resulting in reduced motivation and job satisfaction. It is especially noticeable in companies with rigid performance monitoring procedures, as employees might experience pressure and stress (DeNisi and Murphy, 2021).
The other major challenge is the challenge in establishing the right standards. In case the standards are too high, they will become unrealistic and demotivational to the employees. Conversely when the standards are too low, then they might not stimulate performance improvement. Hence, it is essential to strike the appropriate balance but it is not always easy among managers.
Controlling is also more challenging due to the complexity of modern organisations. The complex operating environments that are brought about by globalisation, technological advancements and diverse workforces present challenges to operations. Controlling process can be complex and time-consuming since managers have to work with large amounts of information and various performance metrics (Brynjolfsson and McAfee, 2021).
Also, the problem of information overload exists. As organisations are making greater use of digital technologies, they produce large volumes of data. Although data may be useful in controlling, too much information may overburden managers and make it difficult to make effective decisions. It is hard to find the appropriate information and concentrate on key performance indicators.
The cost of implementing controlling systems is another challenge. Enterprise resource planning (ERP) and data analytics tools are advanced control systems that are costly to invest in. SMEs are likely to struggle with the expenses of such systems, and it may restrict their capacity to adopt effective controlling mechanisms (Merchant and Van der Stede, 2020).
Moreover, sometimes controlling can result in short-term focus. Managers can focus on short term performance objectives instead of strategic objectives in the long run. This may be a hurdle to innovation and sustainable growth. In case, a company is overly concerned with quarterly financial performance, then emphasis on research and development may be deterred.
Lastly, control systems can be influenced by external forces like economic fluctuations, regulatory aspects, and market rivalry. Managers might not be able to regulate the factors that they cannot affect and this may affect the performance of organisations. 
[bookmark: _Toc228028537]How Managers Can Mitigate Challenges in Controlling
Managers have to employ effective strategies and approaches to overcome the challenges related to controlling. The promotion of a positive organisational culture is one of the major strategies. The managers are to explain the need to have controlling systems and underline that these are established to enhance performance instead of keeping an eye on the employees. This is able to minimize opposition and enhance acceptance among workers (DeNisi and Murphy, 2021).
The other valuable strategy is to establish attainable and a realistic standard. The managers are supposed to engage employees in the performance target setting process to make sure that the various targets are just and realistic. Not only does this participative approach enhance motivation, but commitment to organisational goals is also encouraged.
Controlling challenges can also be mitigated with the use of technology. The controlling process can be made easier with the help of advanced data analytics and artificial intelligence that offers real-time insights and predictive analysis. In particular, data-driven control systems are used by companies like Amazon to track their processes and enhance productivity (Brynjolfsson and McAfee, 2021).
Effective controlling also requires training and development. Managers ought to make sure that employees possess the required skills and knowledge in order to achieve performance standards. This involves training on new technologies, process, and performance expectations. Employees who are well trained will tend to be more effective and respond positively to control mechanisms.
The other strategy is to concentrate on key performance indicators (KPIs) instead of a lot of data. Managers ought to determine the most pertinent metrics that are in line with organisational objectives and apply them in the evaluation of performance. This will prevent information overload, and will make the process of controlling efforts effective and focused.
The cost management plays a role in the implementation of controlling systems too. Organisations ought to seek solutions that are economical and that satisfy their needs without spending so much money. In the case of SMEs, some straightforward control measures like budgeting and performance reviews could be useful as alternatives to costly technologies.
When it comes to control, managers too need to be balanced by focusing on both the short-term and long-term goals. This will make sure that short-term performance goals will not undermine the long-term development and innovation. One of the examples of the frameworks that combine both financial and non-financial measures of performance is the Balanced Scorecard approach created by Kaplan and Norton (2020).
Lastly, flexibility is crucial in controlling. Control systems should be flexible to changing environmental conditions. This incorporates reaction to market dynamics, technological change and organisational requirements. Agile and competitive organisations have flexible controlling systems. 
[bookmark: _Toc228028538]Conclusion
To sum up, controlling is an essential managerial task which is very important in making organisations successful and effective. It serves as a feedback process that enhances the alignment of organisational operations to strategic objectives, increase accountability and aid in the decision making process. In contemporary business, it is necessary to control to manage risks, enhance performance, and meet long-term objectives.
Nevertheless, there are some challenges in control. Its effectiveness can be hampered by issues related to employee resistance, inability to set standards, information overload, high costs, and external uncertainties. Such challenges need to be carefully considered and managed.
Managers can alleviate these threats through creating a healthy organisational culture, making achievable ideals, capitalising on technology, prioritising on key performance indicators and being flexible. Through these strategies, organisations will be able to improve the effectiveness of the controlling systems and become successful in the long run.
Finally, controlling is not merely a matter of keeping track of performance but facilitating constant improvement and growth of the organisation. It is an effective tool that helps in all spheres of management and helps to achieve the overall organisational excellence as long as implemented properly.
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