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Problem solving and critical decision making are very important skills, both to you as a graduate to develop yourself and to potential employers.
Develop a plan for implementing the solution 
Communicate the plan with stakeholders of the company 

Use a decision making technique to evaluate a range of solutions to identify the most appropriate option.

Propose a range of alternative solutions to the problem 
Define a complex problem in the problem in the workplace including the scope and impact.

This module we have been learning about problem solving at work before this module I knew what a problem could be and not exactly what it was and how to prevent it.

A problem that needs to be solved has to be problematic, but if a solution is recognisable then there is no problem to begin with, a problem is something that is not easy to solve and if help is needed it is really a problem that one’s mind cannot figure out solutions for.

We mainly have been looking at workplace problems because we are focusing on business and working towards our goals when it comes to the business industry so we will need to have a clue on problem solving because problems occur everywhere this allows us to measure risks and to come up with solutions to i.e. prevent or manage problems.

For example, common problems can be found in all areas of our work like:

- Conflict between teams or team members

- Customer issues with the service or product produced


A Problem or a Decision?

As a final thought it is worth contrasting problem solving with a definition of decision making.
Although there are similarities and you would have to make a decision as part of a problem-solving process. Decisions often tend to be choices about alternative path ways and actions you make towards solving a problem. 

Whereas problem solving tend to begin by looking back at what could have happened and what could be happening to understand how you might solve the problem you have.
 Words that we often use to describe or to define problem solving matters in some ways help us recognise that not all problems leave us clueless it rather allows us to have the opportunities to do things better. 


Source: The Happy Manager. (2018). Definition of Problem Solving - The Happy Manager. https://the-happy-manager.com/tips/definition-of-problem-solving/

Definition of Problem Solving - The Happy Manager
A working definition of problem solving can help clarify what creates a problem. Perhaps an obvious place to start is to recognise that a problem must be “problematic”, if a solution is clear then you wouldn’t have a problem to solve, you would have a decision to make!
The-happy-manager.com
[Accessed 22 Jul. 2018].




Employment Rights Act 1996

Employees have equal rights when it comes to employment it’s up to them to play their roles right in the business. The employer is in charge of their safety at work due to the Health and Safety at Work etc. Act 1974. Risk assessments are carried out to decrease chances of injury conflict management should be looked into to manage disputes that may occur in the workplace. 


This is bigger than conflicts at work even though it may play a part in it, problems at work which employers fear is the growth of their customers and stock management (expenditure) if the manager knows the constant figures that come into their business then they could calculate how much stock they need but if there is confusion it makes it harder for the business to progress.


Many problems that catering business are facing now is with the stock management, since the Britain decided to leave the EU it has made businesses fall to their peaks, it is harder to import and export things costing businesses and overseas stakeholders a lot of money to ship merchandise than it used to because rules have changed due to Brexit.



A local franchise KFC (Kentucky Fried Chicken)  has surprised its customers due to the shortage of stock, a business in which never failed to deliver is failing to deliver, they used to have a routine which changed every day but now it’s a bit dangerous to keep up because they don’t have enough to offer KFC unlike any other catering businesses used to change their menu every day and the cost of stock, to suit their customers, but due to Brexit, it has become very hard for them to change menus.


The business seems to be going downhill due to this matter. KFC are failing to meet their demands, a lot of pressure is left on managers and other employees because customers are showing their frustration towards them, and they are just working, this causes bad customer service because, the employees are human too they deserve respect and it is their job to handle customers with care, but if the customers are not handling the employees with care then it is seen as something else and managers stress the employees more giving them disciplinary and warnings causing there to be conflict at work between employee and employer, the employee decides to leave the job and the business is shortage of staff and stock.





Kick had to regain the relationship it had with its chicken supplier because the new one was just not cutting it, for many months people have been going kick chicken crazy as they failed to meet their demands.


Headings have it “KFC returns to original supplier after chicken shortage fiasco” I couldn’t think of a better name myself.



Everyone’s just glad that they have returned to their suppliers personally I did not think they were ever going to get it back together like they had it before, it’s not easy owning restaurants and to be even more specific it’s a franchise where a lot of businesses orientated entrepreneurs get together and form a big company investing their money and time into it creating internal and external workers and customers.


They all have the same supplier although they have their own branches, if they did not have the same suppliers customers would notice the difference and like some more than the others, the company would prefer to not create hassles and competition within their own businesses forcing one to be shut down due to no customers.


So they are all supplied with chicken from the same supplier, which also means if there’s an issue  with delivery to one part of the franchise it has also become an issue for the other ones too because they are all supplied by one supplier.




KFC was once an inventive franchise one in not many to be changing their menu and offers including costs, they have lost out on a lot of money due to closing so many stores after closing them during the crisis, people’s expectations have gone down for the stores.




Working in KFC has been hard for staff, they don’t know exactly what is happening because they are just employees, when they are questioned by customers they do not know how to and what to reply this can easily cause conflicts at work allowing stores to have bad reputation due to the customer service because they are not meeting customer satisfaction.



We have to look into issues in order for us to solve them, have KFC solved their issues yet, I walk into KFC and see they are still recovering and they are suppliers are still struggling but this only remains an issue and not a problem because they are not bringing anyone else into this situation they are in they are looking into their business and seeing its dream and trying to adjust it back to the way it used to be, this had all happen because they cancelled a contract with their old supplier which they have created a bond with and they got everything on demand from but now they have to regain their trust again to get the absolute speed they used to get before they thought to try other suppliers and return after things started going downhill for the company.



As I read the complaints left for KFC on Consumer Affairs, I can see the frustrations that people are going through due to the fact that I was once in their position because I have been disappointed by the franchise myself, they have failed to meet demands.



Businesses have to measure the problems and issues, but they cannot treat every issue as a problem, an issue which is problematic is seeking an outsiders point of view of the situation, an issue can be a good one also which you can learn from, but if there’s a problem that means you cannot solve a particular issue which makes it a problem.


Businesses often have issues which they turn into problems due to their understanding of it, without knowing that when it becomes the problem you believe it is it has also becomes an issue you cannot solve.



Before KFC did not know the issue they measured the variables on what the issues could have been why aren’t people coming here no more is it because the chicken taste different and figured out the supplier needed to come back. 



They found where they went wrong and believed in their intuition and solved the issue, bring back the same supplier, the price of the business had to be abolished or they would not be proceeding until this day. 


Slowly but surely they are rising back to the standards they used to meet once upon a time, this teaches us to trust our suppliers if they have been driving us towards  success.






What is the structure of the organisation? 
They have seating in the restaurants it is not a restaurant you can keep going for more without paying for seconds, your order then you wait for collections.


What strategy they use to win more customers 
They are strategic due to the way they sell their products, the menu changes every day some of which satisfies some customers others have to come on appropriate days.



Price competition does not exist in the British industries 


Time to market taking long to present can make a business unsuccessful 

Customer satisfaction not meeting the customer’s standard nor pleasing them.

Competitive advantage 
One of the biggest shareholders in the world invest in KFC a company by the name of Pepsi.

Staff contracts 
Not a great place to work you can’t expect staff to stay it is a great enough hospitality welcoming staff to stay for long, this could be the reason why pressure is applied because customers cannot build a relationship with employees (staff) without that being torn apart by the staffs contract being terminated. 


They were are not just selling the main product they do concepts like wraps and zingas which are interesting and building more customer satisfaction.
Did our management open up too much shops that we cannot handle our market shares?


Future it might becoming hard to import due to the EU Brexit  

Leaving the European Union without a trade deal in place could put up to 97% of British food and drink exports at risk, according to a House of Lords report that lays bare the agricultural industry’s overwhelming reliance on local markets.

https://www.theguardian.com/business/2017/may/03/uk-food


Do we have to remain with chicken? 

Although it says Kentucky fried chicken the abbreviation does not directly spell it out for anyone so KFC could sell other products which are chicken related if you wanted chicken by itself surely you will go to the nearest butcher shop, KFC has a variety of products they possibly sell and benefit from too as well as Kentucky fried chicken.
For many years KFC have never failed to supply but in the recent years they have been going through a crisis due to the failure in supplying their demands, they ended a contract with their supplier believing that they were going to pull through although they never ordered enough chicken to cover them until their new suppliers finalise their contract which lead them into a chicken crisis. This cannot all be taken in as a fault there was a misunderstanding and miscalculation but we cannot turn a blind eye on the opportunities this problem could have open doors to, new suppliers would come up knowing that KFC is a well-known and a profitable company in which they may see a future with.

KFC is responsibly run by their head offices, they are always on point and accurate, this had to be a matter of misunderstanding as well as miscalculation.

If not a company is not getting quality and regular communication with their suppliers, a problem could be formed which may be out of their power if they did not go through the risks of it happening.


If orders are received under the assumption that chicken would be delivered within one week but head office know that chicken delivery time have widened to two weeks then they may be a problem with chicken supplies they may run out of chicken supplies 




The franchisees stakeholders can inform those in the stores that have too much chicken but not enough customers to distribute the remainder of chickens that are in suitable for human consumption to be taken to other stores that have more customers. 


Sufficient chickens for some restaurants operations and we should allocate our remaining chickens to our most profitable and heavily trafficked restaurant which have a lot of customers that would make us a lot of money other than sending them to our branches who do not make as much profits causing us to waste the chicken.

KFC messed up with their reordering due to their change of supplier and haven’t anticipated running out of chicken, but it looks like they did run out of chicken.

As a crisis management consultant with KFC I have to advise them on how to extricate themselves from this situation. And to prevent them from ever foreseeing such crisis leading them to having a bad name. 


It is a very complex situation because it is not just about customer satisfaction anymore it is way more worrying than that is also it’s also about franchises losing profits future franchisees will lose interest in our business and will not become our future franchisees, this matter discredits us it is ludicrous, it is not about making enough chicken meals it also about a wider range of public issues. 


It could be seen as a grotesquely humiliating and stupid situation to be in Kentucky fried chicken running out of chicken. The management are undermining their own credibility. 


It is more damaging towards things like financial credibility rather than impressing customers due to the fact that they would never run out of food choices.


Yet in a sense this could be an opportunity.

They can offer none chicken choices, which undermines our core chicken values, we would rather closed down a branch for a week than switch to alternatives such as none chicken choices.


Our staff are fully trained in chicken specific and our whole business is chicken specific, H and SE issues will occur which will be very expensive to jump, and a new training would be conducted.


We could not close the entire network down we can focus on our more profitable businesses and deliver to them rather than closing our entire business and not profit at all.


Management accept full responsibility and we are organising a Skype session or a formal meeting with the head office as well as other stakeholders of the business, to discuss our new business proposition and how to run this company better, to regain the trust of our customers but most importantly our credibility with our stakeholders.


Every business has problem when it comes to suppliers, people (customers)are not happy with KFCs performance, but KFC management are more concerned about their credibility, they lost trust in their customers which make it harder for their biggest investors to trust them which are the banks.


We want to build a better relationship with our customers, regain their trust, to be honest, it is quiet easy for any business to end up at this state but it is a stupid move that our management have taken, leading us to this humiliation. Our trusted suppliers were turned down after we saw an opportunity to let them go which backfired and we suffered from it but it does not mean that we are going to allow this to hinder our business progresses.



As a business consultant for KFC, I would like to set up a briefing to get everything back up and running, from now on we will start sending our deliveries to the most popular and profitable stores to avoid any food going to waste.


We will get back our old suppliers and offer them more for their time and their products, building a better trust and relationship than we had before, we gain back our good reputation by involving reporter in everything we do to make them push out the good work we will be doing, making them go back to their offices and brag about our good works, which will advertise our business to our customers in a good way inviting them to visit our stores all around the world gaining us more customers than we had before.

Making cost savings

A Guide to Making Cost Savings in the Workplace

Finances have been a bit tight in recent years many companies are looking for ways to make cost savings in the workplace, in a way that excludes them from having to risk quality of product. With a little thought and effort, there are a hand full of things you can do to cut costs in the work environment and here are a few of our best suggestions.


Shopping around for the best suppliers

The suppliers that our business had before are also in a competition with other suppliers, these suppliers could be dominated by bigger suppliers, but the cost effect is lowered due to the opportunities of being supplied by smaller companies who will care for our business progress as much as we do because we will share the same market values at a lower cost of supplies but profitable business.

This will stimulate competition for our business between the suppliers and us and may be able to secure yourself a much better deal.



Ordering office supplies efficiently

Assuring the efficiency in ordering supplies as our managers can easily get carried away and order products we feel we need rather than products we may need
In stock meetings taking  a little time to take  minutes (notes) of the restaurant supplies that get used the most and which are not being used would allow us to have a clear understand of what we need to order.




https://www.thehrbooth.co.uk/blog/the-hr-booth-updates/ 15/08/18


All of which can be considered as opportunities. Perhaps just as important as the words we use in our definition of problem solving, is our attitude towards problem solving. Seeing problems as opportunities starts to change how we define a problem.
Consideration can be taken by us being able to see opportunities, which the chicken crisis with our supplier, could have brought us, now it’s our time to impress, maybe we needed a change, we could introduce new products as well as chicken perhaps involving chicken, we can apply new and simple services so that our customers aren’t expecting too much from our employees we need to come up with new strategies to keep our employers and allow them to see their future with our company.

Collaboration needs to be seen as  vital, formal communication with the supplier has to be 2 weeks in advance just  before the chicken finishes and if there are any chicken left they should be hurried to our most profitable stores and this should become a regular procedure which will occur and assuring success for our future as a company. 


As a consultant for KFC, I have been overseeing this crisis and it has allowed me to see it more as an opportunity for the company, due to the successfulness of this company the relationship it had with the press as well as customers made it harder to grasp the moment to think that this successful business which has never failed to deliver, has failed to deliver and are going through a crisis. This should not be seen by other companies as a failure more than a lesson learnt, it is easy for any big company to go downhill if they make the same mistakes.
Networking and building relationships and foundations  with other companies should be more encouraged rather than seen as weakness many companies see each other as rivals and competition making it harder to ask for help and making it easier for demotivation to form up when one has hit a crisis.

There are customers who would rather walk into other restaurants to eat and have ban themselves from KFC   but it doesn’t mean that there aren’t customers who just like different food at different times some like to have a bit of a mix, but companies focus too much on competition when crisis hits they do not know who to turn to for advice because they are organisational leaders they don’t often like to be seen as weak when they ask for other peoples advice.

Creating allies in the business industry should be more encouraged, because they may be the business in which will uplift yours and lend you the hand you may need, when others other businesses are failing they may result to your solution in problem solving. 




Meetings 
Brief meeting with the stakeholders and managers of stores including franchisees will have to be carried out, these meetings will contain solutions to problems which have occurred, or prevention of problems that may occur.

Meetings with suppliers carried out quality communications.
Meetings involving managers and franchisees. Notes of products needed (stock management) 2 weeks before.
The urgency of when it’s needed.

Opportunities created after the crisis the benefits are that new suppliers are going to be asking for contracts, this is good because if any more delays we will ask different suppliers to deliver and to our most profitable stores.

We will prevent the crisis from happening again by creating relationships and building contracts with other suppliers who aren’t too targeted by big companies and they will deliver to us more urgently.


The press would be invited regularly building a report on us from our crisis to our success, we will impress those who have doubted our success and seen us as rivals as well as our customers.

Share price issues 

The relationship with one of our shareholders   Pepsi has been jeopardised.  
We have to concentrate on our return and regaining trust from our biggest shareholders which is Pepsi
Customers should worry not because we have plans.
When we come back we will have the best chicken in the industry you will be glad we made our choices the way we did.
Unfortunately the decisions that we have made have impacted negatively on customers unforeseeably.
These problems will occur when you are successful in the business  industry people would wait on your failure so they can shine and be seen as always on top, no lending hand to show how competitive they are but we have learned that as a company we only have our shareholders and franchisees, suppliers have to gain our trusts because we do not know who else they are working for which could be our competition forcing them to under deliver when it comes to our companies and hinder our companies progress. 

We will keep everyone updated, we will put up more information online and on other social Medias those who are truly our customer will keep checking up on us and go on our journey with us, we are looking to build better relationships with those who support us; customers, shareholders, and our suppliers. Responsive suppliers make happy customers market share go up excited shareholders great consultant.
