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[bookmark: _Toc168245819]Introduction:
The reflective analysis on administrative role experience at international hotel Hyde Park will identify the role of supervisory within the front office at this hotel. Apart from this, I will be examining my roles with respect to Gibbs reflective cycle and identify the development and administrative skills that I encountered throughout my personality traits. This will also identify the issues encountered as well as all the actionable solutions that were implemented throughout this time for my smooth experience (Gibbs, 1998). My personal and vocational development is also of importance and that is why I was keen on focusing more on my communication and teamwork skills as well as task management and guests meeting services.
[bookmark: _Toc168245820]Hotel administration:
In every hotel there is a front office that is acting as a primary point of contact for guests because every possible service in the hotel is related to the front desk and this is very important point of contact for a person who is there. This includes the cheque in and checkouts, guest inquiries and reservations. There is a lot of skills required to be on the front desk and the most important one of them is effective administration and efficient management style. This includes working in a place where there is a strong workplace culture and there have been implemented a proper health and safety standards, but we cannot neglect the part of technological advancement that it plays to become more respectful and elegant towards guests (Herzberg, F. 1966).
In the upcoming content we will identify the verbal and non-verbal communication with respect to Gibbs reflective model That will identify how task management can be improved and understanding the resource allocation with the help of foster teamwork and enhancing problem solving skills. I will be identifying my own personal experience throughout that will define my journey as a front desk in this hotel.
[bookmark: _Toc168245821]Reflective model: Gibbs reflective cycle
Gifts reflective model is six stages that defines description feelings evaluation, analysis, conclusion and the action plan. We will identify each one of them step by step in detail.
[bookmark: _Toc168245822]Description:
When I first started at the hotel or when my placement was done in the intercontinental hotel Hyde Park there was a three-day induction for me to let me know how everything works and that was the point where I found out that everyone is super helpful and there is a place for inclusion and diversity in this place where I was working (Kotler, P., Bowen, 2017) Apart from this there was an unfortunate event where I was only allowed for a two-day induction because of hour intern managing the training and I couldn’t complete my training at that time. With having two days of experience, I was very disappointed and unprepared for whatever was coming towards me, and I was given a placement for 10 weeks that was not flexible at all, and this was causing a lot of conflicts with my personal commitments that I did with my son because he had an exam and a tournament. My son also faced a medical emergency and because of this I faced more inflexibility in my work, and this gave rise to my frustration and disappointment with the human resource management of this hotel. Whatever I learned in that time was my own observation because I had a keen eye for all the details for guest services and the tasks in the hotel were well divided among staff.
[bookmark: _Toc168245823]Feelings:
In the beginning of my placement, I was very excited and eager to start my work and that was because I was looking forward to gaining some prestigious experience by working in this hotel. But the early setbacks in the induction undervalued my experiences and made me feel unsupported I tried to talk to the management of the hotel regarding my son’s medical emergency, but their lack of empathy made me feel like they didn’t care at all. Just because of this aspect I felt I was not part of the hospitality industry, or I will not be able to pursue my career in the hospitality industry because of these unsupported emotions from hour management and the lack of empathy.
[bookmark: _Toc168245824]Evaluation:
The induction process was poorly managed, and this led to me losing a lot of important training and preparation sessions this thing has a kind of ripple effect that had the tendency to impact my ability to perform well in the hotel or in my room. However, I was in the front desk and the tasks were divisional so much that they provided a comprehensive service for the guests and that was commendable. It showed a high standard of how a five-star hotel should be as well as what kind of roles should be given to anyone according to the personality that they have, and this was a good thing about the management team.
[bookmark: _Toc168245825]Analysis:
While I was thinking about the issues that I encountered later on I managed to find out the reasons behind these issues and one of them was the resource allocation because there was an inadequate allocation of training in the beginning and I was not able to get the proper training and resources that were responsible for my incomplete induction, and they also affected my preparedness as well. The management style was also not very effective as well because they lacked empathy demonstrated by the human resource team towards the interns and that is why I was feeling unwelcomed. Poor communication was also the reason behind all that happened as well as my personal circumstances (Mullins, L, 2016).
[bookmark: _Toc168245826]Action plan:
In future I would focus more on my personal development professional growth and contribution to workplace culture. And my personal development I am trying to enhance my communication skills as well as my problem-solving skills because if for some reason I was left alone, and my induction was not completed I should have the skills to understand everything and work accordingly (Schaufeli, 2004). This can also be possible with the help of continuous learning as well as practical applications. Hand professional growth will require me to seek different opportunities in hospitality industry that will have a huge impact on my hotel administration experience building. Last but not the least the contribution to workplace culture will identify the empathetic management practises that should be involved in every hospitality industry and there should be a supportive workplace culture that will understand the personal emergencies of employees regardless of their race or gender (Schein, 2010).
[bookmark: _Toc168245827]Conclusion:
In the very beginning my placement experience was not good at the intercontinental hotel Hyde Park because it highlighted a lot of drawbacks that are already existing within the hospitality industry in United Kingdom. There was lack of resourceful education and empathetic management system as well as the lack of supportive workplace culture. A supportive culture within a hospitality industry increases the chances for increasing communication and collaboration as well as mutual respect amongst employees and this is how employees get their proper satisfaction as well. This will increase the chances of having a more inclusive and supportive environment in the workplace and when it comes to hospitality industry that aspect is more than important.
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