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1.0 [bookmark: _Toc124939706]
- Summary of the Brief
How do developing good academic practice and skills in an academic setting assist in becoming a construction professional? A focus will be taken on the demands of Quantity Surveying, and how the learned skills can be transferred to overcome these.


[bookmark: _Toc124939707]2.0 – What are Academic Practices and Skills?
Academic Practices and Skills are the strategies, abilities and habits that are developed by students to assist them to succeed in an academic setting. Later in life, these practices and academic skills can be transferred to professional skills in a construction workplace. There are many examples of academic skills that can be applied to a professional workplace, however, the aspect that this report focusses on is Time Management in Quantity Surveying.


[bookmark: _Toc124939708]3.0 – What does having good Time Management mean in an academic setting?
In an academic setting such as school for example, developing the skill of good time management is really beneficial when it comes to revision for exams and class tests or even handing in homework in time. This can be transferred to College or University due to the requirement to meet assignment deadlines to avoid disciplinary actions as well as manage your schedule to increase productivity and reduce stress. This academic practice is vital for punctuality, productivity, and success in academic settings such as school, college, and university.


[bookmark: _Toc124939709]3.1 – What does having good Time Management allow in a professional environment?
In a professional workplace, no matter what the job is, time management is critical, whether its allowing yourself time to arrive on time before the shift starts, or whether its identifying the tasks and strategizing your workload to ensure deadlines or safety standards are met, depending on the job.
Job finding website ‘Indeed’ identifies 9 key elements of good time management. These key elements are what makes time management a great academic skill to develop and work upon as it can really help out in professional workplaces. The assistance that good time management gives in a professional work environment that it helps to handle stress due to overflowing workloads, allows more time for a solution to be thought about when a problem arises etc. 


This is a list taken from the Indeed website about the key elements and skills for good time management. 
1. Organization
2. Prioritization
3. Goal Setting
4. Communication
5. Planning
6. Delegation
7. Stress Management
8. Problem Solving
9. Note Taking
(Keiling, 2022)

[bookmark: _Toc124939710]4.0 - SMART Goals
SMART goals are an acronym which sets the framework to create a clear, planned and well managed method of fulfilling a goal or objective. The acronym stands for Specific, Measurable, Achievable, Relevant and Time based.
In SMART goals, Time management is referred to as ‘time based’. And as seen in Item 1.0 of the appendix, the explanation of time-based reads “set a realistic, ambitious end-date for task prioritization and motivation” (Herrity, 2022). The involvement of Time Management in this goal setting method shows just how important it is in a professional work environment.

[bookmark: _Toc124939711]5.0 – Time Management in Quantity Surveying
[bookmark: _Toc124939712]5.1 – What are the roles of a Quantity Surveyor?

Time management in Quantity Surveying is very important, they have many roles and responsibilities with tight deadlines that may have financial, safety or generally damaging repercussions for the company. 
As a quantity surveyor you will be responsible for helping to estimate costs, quantities, and project timelines and providing this information to clients. You will be liaising with a variety of other teams and helping to keep a project on track.
The job role of a quantity surveyor involves the following duties:
· Liaising with clients to identify their needs
· Estimating quantities, costs and time scales for material and labour
· Preparing tender and contract documents
· Identifying and weighing up commercial risks
· Assigning work to subcontractors
· Valuing completed work, managing budgets, and overseeing payments
· Ensuring projects meet legal and quality standards
· Ensuring that clients get value for their money
· Advising on the maintenance costs of specific buildings
· Submitting regular budget reports
· Following building regulations and health and safety
· Working at a client’s business, in an office or on a construction site.
(Anon, 2023)

[bookmark: _Toc124939713]5.2 – How does good Time Management assist Quantity Surveyors in the Professional Workplace?
Typically, Quantity Surveyors are given tight deadlines to complete various tasks such as tenders and contract documents. They also have to compile and submit reports on a regular basis to clients, contractors, and sub-contractors. They can also be found to assign work to sub-contractors if they are working for a large company.
Bad time management when completing these various jobs and tasks could have major implications such as
· Losing a job or a site
· Relationship between the company the QS works for and another breaking down
· Financial problems brought from fines etc.
· Becoming overwhelmed with a large workload resulting in stress or poor mental health.
This is why developing the academic skill of good time management is so important not only when it comes to the profession of Quantity Surveying but working in a professional work environment as a whole.
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