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[bookmark: _Toc511846167][bookmark: _Toc511866963]In this assignment employee turnover will select as work place issue. Employee turnover can be defined as the number of workers who leave an organization and replaced by new workers. There are four kinds of employee turnover such as retirements, internal transfers, voluntary and involuntary turnover. Voluntary turnover occurs when workers want to leave the company and involuntary turnover occurs when the workers have to leave the company by forcing of employer. Every reputed organization calculates their percentage of employee turnover (Tesco PLC, 2018). Tesco PLC measures their turnover percentage during a fiscal year. This report will discuss on the reasons, affects and how to manage the employee turnover in the context of Tesco PLC. Tesco PLC is British base multinational general merchandise Retailer Company. According to the profits, it is the third largest retailer company of the world (Zografos, 2006).
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[bookmark: _Toc511846169][bookmark: _Toc511866965]Change is unavoidable, but it can’tbring positive outcome all the time. Sometimes it can be expensive for business and affects top to bottom in an organization. So it’s important to find out the real causes of employee turnover.
[bookmark: _Toc511846170][bookmark: _Toc511866966]Encouraged by higher payment: There is no matter how much anyone loves your company or believes your business, if they are offered with more opportunities another company then will try join their (Zografos, 2006).
[bookmark: _Toc511846171][bookmark: _Toc511866967]Poorly managed: Sometimes staff is completely devoted to the work but immediate supervisor makes additional problems which interrupt working environment of an organization. Tesco PLC also facing this problems (Tesco,2018).
[bookmark: _Toc511846172][bookmark: _Toc511866968]Rude behavior: Rude behavior between employee and employer adversely effects on the productivity of the organization. Rudeness, blaming, favoritism are the main causes of rude behavior which aggregate employee turnover.
[bookmark: _Toc511846173][bookmark: _Toc511866969]Expectation: now it has become all employees when the company don’t pay their described payment or salary then the employees will choice to turnover.
[bookmark: _Toc511846174][bookmark: _Toc511866970]Feeling underestimated: Everybody wants to get recognition and reward for their job. It’s not compulsory to pay money for giving recognition. It can be through appreciation, motivation and positively commination but many companies don’t follow this kind of strategy (Zografos, 2006).
[bookmark: _Toc511846175][bookmark: _Toc511866971]Unstable company: If the company is unstable then the staffs will try to leave the company. Because employees don’t want to say in an uncertainty. This also make the employees frustrate leading to confusions.
[bookmark: _Toc511866972]Less opportunity for career development: It’s a common tendency of employees that everyone wants professional opportunities to enhance their career. When they get a better offer opportunities by another company then the employees will go there for developing their career.
[bookmark: _Toc511866973]Toxic company culture: Culture of work place is strongly related to employee satisfaction. When the workers love the organizational culture, they will be more friendly and productive. But when they are irritated with their company’s culture then themwill be unmotivated an 

[bookmark: _Toc511866974]Current situation of employee turnover in Tesco PLC:

Tesco PLC is a UK based leading multinational national company with 460,000 employees. This company is serving thousands of customers every day through stores and online service. Now it is the ninth-largest retailer company in the world depending on revenue.Average number of appointed workers by Tesco in the United Kingdom from 2012 -2018. 280 thousands workers were employed in 2012 and in 2018 the total employees are 325 thousands. The peak point of this entire period was 2016 when 335 thousand employees were employed. Now employees of Tesco numbered 500,000 in the entire world with 7000 stores. Human Resource Management department of Tesco PLC looks after employee turnover of the company according to their management policy. Tesco offers different types of benefits to bring the talented and skillful workers (Tesco, 2018).
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[bookmark: _Toc511846178][bookmark: _Toc511866976]Employees may leave their company for different reasons, such as new better offer by another company, retirement or to continue education etc. Tesco PLC also facing this problem. It has several positive and negative impacts on Tesco PLC.
[bookmark: _Toc511846179][bookmark: _Toc511866977]Productivity: Productivity has to be lower because of high rate employee turnover. Experienced employees are more aware of the organizational goals, policies and how to complete their duties. New employees often need to learn how to achieve their company’s goals (Topolosky, 2014).
[bookmark: _Toc511846180][bookmark: _Toc511866978]Customer service can be hampered by employee turnover and loses the ability of high-quality customer service. Customers feel more positive taking the service from the same employees. Familiarity and individual relationship can build customer credibility.
[bookmark: _Toc511846181][bookmark: _Toc511866979]Cost of turnover regarding to recruiting and training new workers will become high. Interview and identification of new talents are very expensive process (Topolosky, 2014).
[bookmark: _Toc511866980]Poor Performance: It is one of the most important negative impacts of employee turnover in the workplace. Turnover of the employees decreased performance in workplace. Because new employees need time to cope with the company culture and management. 
[bookmark: _Toc511866981]Deteriorating service quality: Employee turnover brings new and inexperienced workers withot training. Who are not acquainted with company’s policy so they will not be able to provide according to the organizational demand. It damages the production and service quality.

[bookmark: _Toc511846182][bookmark: _Toc511866982]Employee turnover has also some positive impacts and can be beneficial to the organization. Such as-
[bookmark: _Toc511846183][bookmark: _Toc511866983]Gaining fresh ideas means replacement ofnew veteran employee by excluding unskilled employee. This process is need to cope with the changing pace of modern technology.
[bookmark: _Toc511846184][bookmark: _Toc511866984]Improvement of talent: The pace of modern technology has brought many challenges, benefits and demands on the organization. To handle and implement new polices of the company need skillful workers and it’s possible through hiring the right people with talents who are capable and fit for the company’s culture (Topolosky, 2014).
[bookmark: _Toc511846185][bookmark: _Toc511866985]Help to stay competitive: According to media mogul Rupert Murdoch, “The world is changing very fast. Big will not beat small anymore. It will be the fast beating the slow.” Companies with stagnant employment will invariably fall prey to the Peter Principle where a significant number of workers have been promoted to a level beyond their qualities and unable to compete with more dynamic competitors (Beam, 2009).
[bookmark: _Toc511866986]Management of employee turnover:

In Tesco multinational company where employees come and go repeatedly, Human Resource Management department of Tesco formulated an exclusive system to stem the tide employee turnover (Tesco, 2018)
Some policies to reduce employee turnover:
Hiring the right employees: Tesco Company always try to hire the right employees who have strong skills and fit for the business culture of Tesco PLC. When employees are not fit for the culture of an organization then they will not be happy with their working environment. They will not be able to connect with their colleague freely and they will feel lonely. It creates business damage. A competent candidate does match with the behaviors and organizational cultures quickly. Tesco PLC giving importance on this issue (Beam, 2009).
Offering competitive salary and opportunities: Everyone wants to lead a standard life. And for this reason they demand like utilities, housing facilities, effective insurance and compensation benefits. Most people demand extra facilities for their contributions. Its need to research on market wages to identify what your competitors are paying their workers. Then come to a compromise and manage the competitive salary and benefits for employees. HR department of Tesco PLC managing this issue to bring happiness and healthy environment in work place among the employees. Tesco offering exclusive salary, insurance, compensation and other benefits to attract skillful workers (Beam, 2009).
Giving praise or motivation: Employees need motivation and recognition to make them interest in the work place. When the workers of Tesco Company show their good and extra performance, they are appreciated and sometimes permitted extra facilities. This policy brings positive working atmosphere in the organization. When workers feel friendly, respected, motivated and recognized then they like to stay there. HR department of Tesco working for motivating and recognizing the employees. This method helps to reduce staff turnover (Beam, 2009).
Giving a nice career path: Most workers want to enhance their knowledge and skills to cope with the changing world and make sure their nice career. Generally, most of the people don’t want live in an uncertainty. Tesco group always try to show the workers an advance career path and employees know to advance. This multinational company provides training and coaching opportunities to develop skills of the workers (Nuttin, 2014).
Flexible Work schedules: Flexible work schedule helps employees to concentrate and adjust their work time and location. Tesco group also follow a flexible work schedule. Sometimes, employees can work from home to adjust work hours. It creates a balance for the workers. Tight work schedule always discourage and bore the workers to the work place which damage the productivity of the organization. So time schedule should be balanced. Employee turnover can’t be stopped but flexible time schedules help to reduce the employee turnover (Nuttin, 2014).
[bookmark: _Toc511866987]Conclusion

This report discussed about the causes, effects and current position of employee turnover in the context of Tesco PLC. Employee turnover in the Tesco PLC is a most important factor to achieve the goals and objectives. To gain the company’s goal, it is indispensable to manage the tide of employee turnover. Because employee turnover damages the productivity, working environment, mutual understanding among the employees (Tesco, 2018).
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Employee turnover can be defined as the number of workers who leave an organization and replaced by new workers. There are four kinds of employee turnover such as retirements, internal transfers, voluntary and involuntary turnover. Voluntary turnover occurs when workers want to leave the company and involuntary turnover occurs when the workers have to leave the company by forcing of employer. Every reputed organization calculates their percentage of employee turnover (Tesco PLC, 2018). Tesco PLC measures their turnover percentage during a fiscal year. This report will discuss on the reasons, affects and how to manage the employee turnover in the context of Tesco PLC. Tesco PLC is British base multinational general merchandise Retailer Company. According to the profits, it is the third largest retailer company of the world (Zografos, 2006).
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Reasons behind the employee turnover:
Change is unavoidable, but it can’t bring positive outcome all the time. Sometimes it can be expensive for business and affects top to bottom in an organization. So it’s important to find out the real causes of employee turnover.
Encouraged by higher payment: There is no matter how much anyone loves your company or believes your business, if they are offered with more opportunities another company then will try join their (Zografos, 2006).
Poorly managed: Sometimes staff is completely devoted to the work but immediate supervisor makes additional problems which interrupt working environment of an organization. Tesco PLC also facing this problems (Tesco, 2018).
Rude behavior: Rude behavior between employee and employer adversely effects on the productivity of the organization. Rudeness, blaming, favoritism are the main causes of rude behavior which aggregate employee turnover. 
Expectation: now it has become all employees when the company don’t pay their described payment or salary then the employees will choice to turnover.
Feeling underestimated: Everybody wants to get recognition and reward for their job. It’s not compulsory to pay money for giving recognition. It can be through appreciation, motivation and positively commination but many companies don’t follow this kind of strategy (Zografos, 2006).
 Unstable company: If the company is unstable then the staffs will try to leave the company. Because employees don’t want to say in an uncertainty. This also make the employees frustrate leading to confusions. 
Less opportunity for career development: It’s a common tendency of employees that everyone wants professional opportunities to enhance their career. When they get a better offer opportunities by another company then the employees will go there for developing their career.
Toxic company culture: Culture of work place is strongly related to employee satisfaction. When the workers love the organizational culture, they will be more friendly and productive. But when they are irritated with their company’s culture then them will be unmotivated an unproductive. There is a high chance of employee turnover. 
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Tesco PLC is a UK based leading multinational national company with 460,000 employees. This company is serving thousands of customers every day through stores and online service. Now it is the ninth-largest retailer company in the world depending on revenue. Average number of appointed workers by Tesco in the United Kingdom from 2012 -2018. 280 thousands workers were employed in 2012 and in 2018 the total employees are 325 thousands. The peak point of this entire period was 2016 when 335 thousand employees were employed. Now employees of Tesco numbered 500,000 in the entire world with 7000 stores. Human Resource Management department of Tesco PLC looks after employee turnover of the company according to their management policy. Tesco offers different types of benefits to bring the talented and skillful workers (Tesco, 2018).
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Effects of employee turnover in the context of Tesco PLC:
Employees may leave their company for different reasons, such as new better offer by another company, retirement or to continue education etc. Tesco PLC also facing this problem. It has several positive and negative impacts on Tesco PLC. 
Productivity: Productivity has to be lower because of high rate employee turnover. Experienced employees are more aware of the organizational goals, policies and how to complete their duties. New employees often need to learn how to achieve their company’s goals (Topolosky, 2014).
Customer service can be hampered by employee turnover and loses the ability of high-quality customer service. Customers feel more positive taking the service from the same employees. Familiarity and individual relationship can build customer credibility. 
Cost of turnover regarding to recruiting and training new workers will become high. Interview and identification of new talents are very expensive process (Topolosky, 2014). 
Poor Performance: It is one of the most important negative impacts of employee turnover in the workplace. Turnover of the employees decreased performance in workplace. Because new employees need time to cope with the company culture and management. 
Deteriorating service quality: Employee turnover brings new and inexperienced workers withot training. Who are not acquainted with company’s policy so they will not be able to provide according to the organizational demand. It damages the production and service quality.
 
Employee turnover has also some positive impacts and can be beneficial to the organization. Such as- 
Gaining fresh ideas means replacement of new veteran employee by excluding unskilled employee. This process is need to cope with the changing pace of modern technology. 
Improvement of talent: The pace of modern technology has brought many challenges, benefits and demands on the organization. To handle and implement new polices of the company need skillful workers and it’s possible through hiring the right people with talents who are capable and fit for the company’s culture (Topolosky, 2014).
Help to stay competitive: According to media mogul Rupert Murdoch, “The world is changing very fast. Big will not beat small anymore. It will be the fast beating the slow.” Companies with stagnant employment will invariably fall prey to the Peter Principle where a significant number of workers have been promoted to a level beyond their qualities and unable to compete with more dynamic competitors (Beam, 2009).
Management of employee turnover: 
In Tesco multinational company where employees come and go repeatedly, Human Resource Management department of Tesco formulated an exclusive system to stem the tide employee turnover (Tesco, 2018) 





Slide 8



Slide 9







Slide 10



Slide 11




Slide 12




Management of employee turnover: 
In Tesco multinational company where employees come and go repeatedly, Human Resource Management department of Tesco formulated an exclusive system to stem the tide employee turnover (Tesco, 2018) 
Some policies to reduce employee turnover:
Hiring the right employees: Tesco Company always try to hire the right employees who have strong skills and fit for the business culture of Tesco PLC. When employees are not fit for the culture of an organization then they will not be happy with their working environment. They will not be able to connect with their colleague freely and they will feel lonely. It creates business damage. A competent candidate does match with the behaviors and organizational cultures quickly. Tesco PLC giving importance on this issue (Beam, 2009).
Offering competitive salary and opportunities: Everyone wants to lead a standard life. And for this reason they demand like utilities, housing facilities, effective insurance and compensation benefits. Most people demand extra facilities for their contributions. Its need to research on market wages to identify what your competitors are paying their workers. Then come to a compromise and manage the competitive salary and benefits for employees. HR department of Tesco PLC managing this issue to bring happiness and healthy environment in work place among the employees. Tesco offering exclusive salary, insurance, compensation and other benefits to attract skillful workers (Beam, 2009).
Giving praise or motivation: Employees need motivation and recognition to make them interest in the work place. When the workers of Tesco Company show their good and extra performance, they are appreciated and sometimes permitted extra facilities. This policy brings positive working atmosphere in the organization. When workers feel friendly, respected, motivated and recognized then they like to stay there. HR department of Tesco working for motivating and recognizing the employees. This method helps to reduce staff turnover (Beam, 2009).
Giving a nice career path: Most workers want to enhance their knowledge and skills to cope with the changing world and make sure their nice career. Generally, most of the people don’t want live in an uncertainty. Tesco group always try to show the workers an advance career path and employees know to advance. This multinational company provides training and coaching opportunities to develop skills of the workers (Nuttin, 2014).
Flexible Work schedules: Flexible work schedule helps employees to concentrate and adjust their work time and location. Tesco group also follow a flexible work schedule. Sometimes, employees can work from home to adjust work hours. It creates a balance for the workers. Tight work schedule always discourage and bore the workers to the work place which damage the productivity of the organization. So time schedule should be balanced. Employee turnover can’t be stopped but flexible time schedules help to reduce the employee turnover (Nuttin, 2014).





Slide 13



Slide 14




Slide 15







Page | 1

Microsoft_PowerPoint_Slide1.sldx
Communication          Skills







Communication  Skils





image2.emf
Introduction

•

The main aims of this report is to understand workplace 

related issue in the organization. 

•

Reasons behind the employee turnover of Tesco PLC.

•

Current situation of employee turnover in Tesco PLC.

•

Positive and negative effects of employee turn over in the 

context of Tesco PLC.

•

Ways to manage the employee turnover.


Microsoft_PowerPoint_Slide2.sldx
Introduction

The main aims of this report is to understand workplace related issue in the organization. 

Reasons behind the employee turnover of Tesco PLC.

Current situation of employee turnover in Tesco PLC.

Positive and negative effects of employee turn over in the context of Tesco PLC.

Ways to manage the employee turnover.









2





Itroduction

Pt sttt
* Festonssennd e srplpe v o T

P gt gt i

-





image3.emf
Concepts of employee turnover.

•

Employee turnover can be defined as the number of workers 

who leave an organization and replaced by new workers.

•

There are four kinds of employee turnover such as retirements, 

internal transfers, voluntary and involuntary turnover. 

Voluntary turnover occurs when workers want to leave the 

company and involuntary turnover occurs when the workers 

have to leave the company by forcing of employer.
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Employee turnover can be defined as the number of workers who leave an organization and replaced by new workers.

There are four kinds of employee turnover such as retirements, internal transfers, voluntary and involuntary turnover. Voluntary turnover occurs when workers want to leave the company and involuntary turnover occurs when the workers have to leave the company by forcing of employer.





Employee turnover can be defined as the number of workers who leave an organization and replaced by new workers. There are four kinds of employee turnover such as retirements, internal transfers, voluntary and involuntary turnover. Voluntary turnover occurs when workers want to leave the company and involuntary turnover occurs when the workers have to leave the company by forcing of employer. Every reputed organization calculates their percentage of employee turnover (Tesco PLC, 2018). Tesco PLC measures their turnover percentage during a fiscal year. This report will discuss on the reasons, affects and how to manage the employee turnover in the context of Tesco PLC. Tesco PLC is British base multinational general merchandise Retailer Company. According to the profits, it is the third largest retailer company of the world (Zografos, 2006).
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Reasons behind the employee turnover.

•

There is no matter how much anyone loves your company or 

believes your business, if they are offered with more 

opportunities another company then will try join their 

(Zografos, 2006).

•

Everybody wants to get recognition and reward for their job. It 

can be through appreciation, motivation and positively 

commination but many companies don’t follow this kind of 

strategy (Zografos, 2006).
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There is no matter how much anyone loves your company or believes your business, if they are offered with more opportunities another company then will try join their (Zografos, 2006).

Everybody wants to get recognition and reward for their job. It can be through appreciation, motivation and positively commination but many companies don’t follow this kind of strategy (Zografos, 2006).







Reasons behind the employee turnover:

Change is unavoidable, but it can’t bring positive outcome all the time. Sometimes it can be expensive for business and affects top to bottom in an organization. So it’s important to find out the real causes of employee turnover.

Encouraged by higher payment: There is no matter how much anyone loves your company or believes your business, if they are offered with more opportunities another company then will try join their (Zografos, 2006).

Poorly managed: Sometimes staff is completely devoted to the work but immediate supervisor makes additional problems which interrupt working environment of an organization. Tesco PLC also facing this problems (Tesco, 2018).

Rude behavior: Rude behavior between employee and employer adversely effects on the productivity of the organization. Rudeness, blaming, favoritism are the main causes of rude behavior which aggregate employee turnover. 

Expectation: now it has become all employees when the company don’t pay their described payment or salary then the employees will choice to turnover.

Feeling underestimated: Everybody wants to get recognition and reward for their job. It’s not compulsory to pay money for giving recognition. It can be through appreciation, motivation and positively commination but many companies don’t follow this kind of strategy (Zografos, 2006).

 Unstable company: If the company is unstable then the staffs will try to leave the company. Because employees don’t want to say in an uncertainty. This also make the employees frustrate leading to confusions. 

Less opportunity for career development: It’s a common tendency of employees that everyone wants professional opportunities to enhance their career. When they get a better offer opportunities by another company then the employees will go there for developing their career.

Toxic company culture: Culture of work place is strongly related to employee satisfaction. When the workers love the organizational culture, they will be more friendly and productive. But when they are irritated with their company’s culture then them will be unmotivated an unproductive. There is a high chance of employee turnover. 
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Reasons behind employee turnover.

•

Sometimes staff is completely devoted to the work but 

immediate supervisor makes additional problems which 

interrupt working environment of an organization. Tesco PLC 

also facing this problems (Tesco, 2018).

•

Rude behavior between employee and employer adversely 

effects on the productivity of the organization. Rudeness, 

blaming, favoritism are the main causes of rude behavior 

which aggregate employee turnover.
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Sometimes staff is completely devoted to the work but immediate supervisor makes additional problems which interrupt working environment of an organization. Tesco PLC also facing this problems (Tesco, 2018).

Rude behavior between employee and employer adversely effects on the productivity of the organization. Rudeness, blaming, favoritism are the main causes of rude behavior which aggregate employee turnover.
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Current situation of employee turnover in Tesco 

PLC.

•

Tesco PLC is a UK based leading multinational national 

company with 460,000 employees. 

•

Average number of appointed workers by Tesco in the United 

Kingdom from 2012 -2018. 280 thousands workers were 

employed in 2012 and in 2018 the total employees are 325 

thousands (Tesco, 2018).
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Tesco PLC is a UK based leading multinational national company with 460,000 employees. 

Average number of appointed workers by Tesco in the United Kingdom from 2012 -2018. 280 thousands workers were employed in 2012 and in 2018 the total employees are 325 thousands (Tesco, 2018).





Tesco PLC is a UK based leading multinational national company with 460,000 employees. This company is serving thousands of customers every day through stores and online service. Now it is the ninth-largest retailer company in the world depending on revenue. Average number of appointed workers by Tesco in the United Kingdom from 2012 -2018. 280 thousands workers were employed in 2012 and in 2018 the total employees are 325 thousands. The peak point of this entire period was 2016 when 335 thousand employees were employed. Now employees of Tesco numbered 500,000 in the entire world with 7000 stores. Human Resource Management department of Tesco PLC looks after employee turnover of the company according to their management policy. Tesco offers different types of benefits to bring the talented and skillful workers (Tesco, 2018).
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Effects of employee turnover in the context of 

Tesco PLC.

•

Productivity has to be lower because of high rate employee 

turnover. Experienced employees are more aware of the 

organizational goals, policies and how to complete their duties. 

New employees often need to learn how to achieve their 

company’s goals (Topolosky, 2014).

•

Employee turnover brings new and inexperienced workers without 

training. Who are not acquainted with company’s policy so they 

will not be able to provide according to the organizational demand. 

It damages the production and service quality.
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Productivity has to be lower because of high rate employee turnover. Experienced employees are more aware of the organizational goals, policies and how to complete their duties. New employees often need to learn how to achieve their company’s goals (Topolosky, 2014).

Employee turnover brings new and inexperienced workers without training. Who are not acquainted with company’s policy so they will not be able to provide according to the organizational demand. It damages the production and service quality.







Effects of employee turnover in the context of Tesco PLC:

Employees may leave their company for different reasons, such as new better offer by another company, retirement or to continue education etc. Tesco PLC also facing this problem. It has several positive and negative impacts on Tesco PLC. 

Productivity: Productivity has to be lower because of high rate employee turnover. Experienced employees are more aware of the organizational goals, policies and how to complete their duties. New employees often need to learn how to achieve their company’s goals (Topolosky, 2014).

Customer service can be hampered by employee turnover and loses the ability of high-quality customer service. Customers feel more positive taking the service from the same employees. Familiarity and individual relationship can build customer credibility. 

Cost of turnover regarding to recruiting and training new workers will become high. Interview and identification of new talents are very expensive process (Topolosky, 2014). 

Poor Performance: It is one of the most important negative impacts of employee turnover in the workplace. Turnover of the employees decreased performance in workplace. Because new employees need time to cope with the company culture and management. 

Deteriorating service quality: Employee turnover brings new and inexperienced workers withot training. Who are not acquainted with company’s policy so they will not be able to provide according to the organizational demand. It damages the production and service quality.

 

Employee turnover has also some positive impacts and can be beneficial to the organization. Such as- 

Gaining fresh ideas means replacement of new veteran employee by excluding unskilled employee. This process is need to cope with the changing pace of modern technology. 

Improvement of talent: The pace of modern technology has brought many challenges, benefits and demands on the organization. To handle and implement new polices of the company need skillful workers and it’s possible through hiring the right people with talents who are capable and fit for the company’s culture (Topolosky, 2014).

Help to stay competitive: According to media mogul Rupert Murdoch, “The world is changing very fast. Big will not beat small anymore. It will be the fast beating the slow.” Companies with stagnant employment will invariably fall prey to the Peter Principle where a significant number of workers have been promoted to a level beyond their qualities and unable to compete with more dynamic competitors (Beam, 2009).

Management of employee turnover: 

In Tesco multinational company where employees come and go repeatedly, Human Resource Management department of Tesco formulated an exclusive system to stem the tide employee turnover (Tesco, 2018) 
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Effects of employee turnover in the context of 

Tesco PLC.

•

Cost of turnover regarding to recruiting and training new 

workers will become high. Interview and identification of new 

talents are very expensive process (Topolosky, 2014). 

•

Customer service can be hampered by employee turnover and 

loses the ability of high-quality customer service. Customers 

feel more positive taking the service from the same 

employees. Familiarity and individual relationship can build 

customer credibility. 
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Cost of turnover regarding to recruiting and training new workers will become high. Interview and identification of new talents are very expensive process (Topolosky, 2014). 

Customer service can be hampered by employee turnover and loses the ability of high-quality customer service. Customers feel more positive taking the service from the same employees. Familiarity and individual relationship can build customer credibility. 
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Effects of employee turnover in the context of 

Tesco PLC.

•

According to media mogul Rupert Murdoch, “The world is 

changing very fast. Big will not beat small anymore. It will be 

the fast beating the slow.” Companies with stagnant 

employment will invariably fall prey to the Peter Principle 

where a significant number of workers have been promoted to 

a level beyond their qualities and unable to compete with 

more dynamic competitors (Beam, 2009).
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Effects of employee turnover in the context of 

Tesco PLC.

•

The pace of modern technology has brought many challenges, 

benefits and demands on the organization. 

•

To handle and implement new polices of the company need 

skillful workers and it’s possible through hiring the right people 

with talents who are capable and fit for the company’s culture 

(Topolosky, 2014).
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Management of employee turnover.

•

Tesco Company always try to hire the right employees who have 

strong skills and fit for the business culture of Tesco PLC. When 

employees are not fit for the culture of an organization then they 

will not be happy with their working environment. They will not be 

able to connect with their colleague freely and they will feel lonely. 

Tesco PLC giving importance on this issue (Beam, 2009).

•

Employees need motivation and recognition to make them interest 

in the work place. HR department of Tesco working for motivating 

and recognizing the employees. This method helps to reduce staff 

turnover (Beam, 2009).
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Employees need motivation and recognition to make them interest in the work place. HR department of Tesco working for motivating and recognizing the employees. This method helps to reduce staff turnover (Beam, 2009).
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Management of employee turnover in Tesco PLC.

•

Flexible work schedule helps employees to concentrate and 

adjust their work time and location. Tesco group also follow a 

flexible work schedule. Because time schedule should be 

balanced. Employee turnover can’t be stopped but possible to 

reduce the employee turnover (Nuttin, 2014).

•

Most workers want to enhance their knowledge and skills to 

cope with the changing world and make sure their nice career. 

Tesco group always try to show the workers an advance career 

path and employees know to advance (Nuttin, 2014).
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 Most workers want to enhance their knowledge and skills to cope with the changing world and make sure their nice career. Tesco group always try to show the workers an advance career path and employees know to advance (Nuttin, 2014).







Management of employee turnover: 

In Tesco multinational company where employees come and go repeatedly, Human Resource Management department of Tesco formulated an exclusive system to stem the tide employee turnover (Tesco, 2018) 

Some policies to reduce employee turnover:

Hiring the right employees: Tesco Company always try to hire the right employees who have strong skills and fit for the business culture of Tesco PLC. When employees are not fit for the culture of an organization then they will not be happy with their working environment. They will not be able to connect with their colleague freely and they will feel lonely. It creates business damage. A competent candidate does match with the behaviors and organizational cultures quickly. Tesco PLC giving importance on this issue (Beam, 2009).

Offering competitive salary and opportunities: Everyone wants to lead a standard life. And for this reason they demand like utilities, housing facilities, effective insurance and compensation benefits. Most people demand extra facilities for their contributions. Its need to research on market wages to identify what your competitors are paying their workers. Then come to a compromise and manage the competitive salary and benefits for employees. HR department of Tesco PLC managing this issue to bring happiness and healthy environment in work place among the employees. Tesco offering exclusive salary, insurance, compensation and other benefits to attract skillful workers (Beam, 2009).

Giving praise or motivation: Employees need motivation and recognition to make them interest in the work place. When the workers of Tesco Company show their good and extra performance, they are appreciated and sometimes permitted extra facilities. This policy brings positive working atmosphere in the organization. When workers feel friendly, respected, motivated and recognized then they like to stay there. HR department of Tesco working for motivating and recognizing the employees. This method helps to reduce staff turnover (Beam, 2009).

Giving a nice career path: Most workers want to enhance their knowledge and skills to cope with the changing world and make sure their nice career. Generally, most of the people don’t want live in an uncertainty. Tesco group always try to show the workers an advance career path and employees know to advance. This multinational company provides training and coaching opportunities to develop skills of the workers (Nuttin, 2014).

Flexible Work schedules: Flexible work schedule helps employees to concentrate and adjust their work time and location. Tesco group also follow a flexible work schedule. Sometimes, employees can work from home to adjust work hours. It creates a balance for the workers. Tight work schedule always discourage and bore the workers to the work place which damage the productivity of the organization. So time schedule should be balanced. Employee turnover can’t be stopped but flexible time schedules help to reduce the employee turnover (Nuttin, 2014).
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Conclusion

•

This report discussed about the causes, effects and current 

position of employee turnover in the context of Tesco PLC. 

Employee turnover in the Tesco PLC is the most important 

factor to achieve the goals and objectives. To gain the 

company’s goal, it is indispensable to manage the tide of 

employee turnover. Because employee turnover damages the 

productivity, working environment, mutual understanding 

among the employees (Tesco, 2018). 


Microsoft_PowerPoint_Slide13.sldx
Conclusion

This report discussed about the causes, effects and current position of employee turnover in the context of Tesco PLC. Employee turnover in the Tesco PLC is the most important factor to achieve the goals and objectives. To gain the company’s goal, it is indispensable to manage the tide of employee turnover. Because employee turnover damages the productivity, working environment, mutual understanding among the employees (Tesco, 2018). 









Conclusion

Foren & oy o d s P
Bty ooy o P s et parons
praci e
s s raepee s s et
i oo i e e g
e e i i seman s
Srargine ey i 203,





image14.emf
References

•

Werner, J.M, & DeSimone, R. L. (2011). Human resource 

development. Cengage Learning. 

•

Simon, B., and Hamer, K. (2007). Labor Turnover in the Retail 

Industry. Edward Elgar Publishing.

•

Beam, J. (2009). What is Employee Turnover? John Wiley & Sons.

•

Nuttin, J., (2014). Future time perspective and motivation: Theory 

and research method. Psychology Press.

•

Topolosky, P. S., (2014) Linking employee satisfaction to business 

results. Routledge. 

•

Shamsuzzoha, A. (2007). Employee Turnover-a Study of its Causes 

and Effects Finland. University of Vaasa. 

•

Zografos, G. (2006). Employee Turnover Statistics Remain a Great 

Tool. Franchising World.


Microsoft_PowerPoint_Slide14.sldx
References

Werner, J.M, & DeSimone, R. L. (2011). Human resource development. Cengage Learning. 

Simon, B., and Hamer, K. (2007). Labor Turnover in the Retail Industry. Edward Elgar Publishing.

Beam, J. (2009). What is Employee Turnover? John Wiley & Sons.

Nuttin, J., (2014). Future time perspective and motivation: Theory and research method. Psychology Press.

Topolosky, P. S., (2014) Linking employee satisfaction to business results. Routledge. 

Shamsuzzoha, A. (2007). Employee Turnover-a Study of its Causes and Effects Finland. University of Vaasa. 

Zografos, G. (2006). Employee Turnover Statistics Remain a Great Tool. Franchising World.











References

CErmmmem





image15.emf
THANK YOU


Microsoft_PowerPoint_Slide15.sldx
THANK YOU







THANK YOU





image1.emf
Communication          Skills


