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[bookmark: _Toc134891761]Introduction
Cultural intelligence makes sure adequate sensitivity and essential for performing hotel services and manage exceptional hotel facilities (Shepherd, S.M., 2019). Seeking the norms, values and expectations for the guests can help to fulfil personalised and satisfactory experience. This report will go through diverse cultural intelligence and sensitivity in the hospitality industry. Furthermore, going through the intelligence and sensitivity in the service implications for guests from Japan can allow to find out proper aspects. Moreover, the table of Do’s and Don’ts can allow to act in the right brief and document for relevant staff in the hotel. 
[bookmark: _Toc134891762]Cultural intelligence and sensitivity 
Christopher et al. (2014) cited that cultural intelligence and sensitivity are helpful to manage diverse activities. Seeking diverse activities to encourage for managing in different cultures. Ethnicities and collecting background information can make sure cultural intelligences. For instance, cultural intelligence and sensitivity are essential to find out awareness and understating them as per cultural situation. Making sure adequate cultural situation and managing interaction in different areas to perform in right situation. Performing the activities to manage cultural intelligence and sensitivity are essential to make sure proper aspects without barriers. Making sure different areas of adopting and managing tasks through difficult situation can allow to manage the activities. In addition, performance management practices and identification of the abilities can make sure seek for implication of the practices without barriers. Managing the tasks through adequate process are essential to perform in right situation. 
[bookmark: _Toc134891763]Cross-cultural theories and models
Diverse cross-cultural theories and models can allow to manage development activities through cultural intelligence practices of sensitivity (Tomalin and Stempleski, 2013). Adequate development activities in the cross-cultural theories and models can allow to ensure tasks without barriers. For instance, power differences, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence are the part of cross-cultural theories. Developed by Hofstede, cross-cultural theories can allow to make sure proper focus on different dimension as per their individualism areas as per abilities. Finding out the right model and theories allow to foster the practices and dimension areas for managing areas to progress in the development. Major focusing on the development activities for achievement can allow to manage tasks as per model and cultural aspects (Byram, 2012).
Cultural intelligence and sensitivity for the guests collaborate on the development practices. Identification of the facilitating practices and management process can allow Japan to emphasize more. For instance, distinct practices and managing the practices, politeness, and etiquette are helpful to seek the right areas of behaviour. Proper gift management, removing areas and encouragement practices are highly essential for the overall situation and right management. Providing norms, values and seeking service management activities through delivering them can allow to make sure proper development activities for guests. Adaptation of the norms and make sure the service areas can allow to deliver faster practices to increase overall development areas. 
Adapting the service management in the hotel can allow to make sure the most effective services and standard management; below are these for Japan management: 
Front Desk:
Do’s:
Greet with the guests and bow through honorific language can allow to respect. 
Offering guests for luggage carrying services. 
Providing the right information as per hotels services and attractions. 
Making sure adequate health and hygienic facilities. 
Don’ts:
Making physical contact with the guests for performing different tasks. 
Shaking hand with guests without their permission or making physical contact for greeting. 
Speaking internal communication in the loud environment that can make or guest interruptions. 
Guest assumption of understand English or other language except Japanese. 
Housekeeping:
Do’s:
Housekeepers needs to use proper slippers or indoor shoes for room cleaning or guest management facilities. 
Placing different traditional foods to the guests as per their needs to make sure proper aspects. 
Focusing on the Japanese traditional culture to make sure guest encouragement and overall performance management practices. 
Don’ts:
Making guest disturb during morning or middle of night. 
Touch or move a personal staff of the guest’s prior proper permission. 
Dirty cloths, bedding or other unnecessary materials keeping for the guests.

Food and Beverage:
Do’s:
Making sure different chopsticks, soy sauce or other meals for guests. 
Making tea as a complimentary drink for guests.
Different sushi materials or other dishes as per client requirements. 
Don’ts:
Serving alcohol or other drinks without guests’ permission. 
Serving knives or forks to serve Japanese dishes instead chopsticks.
Considering guest to provide a tip.
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	Department/Function
	Do’s
	Don’ts

	Front Desk
	Greet with the guests and bow through honorific language can allow to respect (Altay, 2005). 
Offering guests for luggage carrying services. 
Providing the right information as per hotels services and attractions. 
Making sure adequate health and hygienic facilities. 
	Making physical contact with the guests for performing different tasks. 
Shaking hand with guests without their permission or making physical contact for greeting. 
Speaking internal communication in the loud environment that can make or guest interruptions. 
Guest assumption of understand English or other language except Japanese. 

	Housekeeping
	Housekeepers needs to use proper slippers or indoor shoes for room cleaning or guest management facilities. 
Placing different traditional foods to the guests as per their needs to make sure proper aspects. 
Focusing on the Japanese traditional culture to make sure guest encouragement and overall performance management practices.
	Making guest disturb during morning or middle of night. 
Touch or move a personal staff of the guest’s prior proper permission. 
Dirty cloths, bedding or other unnecessary materials keeping for the guests.

	Food and Beverage
	Making sure different chopsticks, soy sauce or other meals for guests. 
Making tea as a complimentary drink for guests.
Different sushi materials or other dishes as per client requirements. 
	Serving alcohol or other drinks without guests’ permission. 
Serving knives or forks to serve Japanese dishes instead chopsticks.
Considering guest to provide a tip.
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Conclusion 
Cultural intelligence and sensitivity allow to seek for potential aspects and service practices for guests. Adequate management of the hotel personnel to ensure guests service management in different cultures. Understanding the cultural situation, norms, values and practices and expectations can allow to make sure adequate hotel service practices. Focusing on different theories and personalised services are essential to manage adequate understanding. Identification of the activities with proper implication can allow to make sure effective practices. In addition, making sure evaluation of the Hofstede and Trompenaars models can help hotel personnel develop cultural intelligence and sensitivity. Identification of the models and theories can allow to ensure aspects in the comfortable way. Ensure guests evaluation activities on the memorable practices for the comfortable practices. 
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