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Part 2

Consider how the General Manager can persuade the line managers that the introduction of these reward practices can add value to the business

The statement “a fish rots from the head down” means that leadership is the root cause of an organizations failure and demise. This is true whether that organization is a country, a company, or a sales force. The general manager in this Vietnamese company for hats should deal first with the line managers and after that to be made significant changes in the HR management and corporate culture for improving organizational effectiveness and should implement good reward practices. 
In the company there is dissatisfaction of the cutters and reducing of their motivation for work and reduction of working capacity because the employees don’t have financial or other kind of reward or stimulus to work so hard as before. To maintain the level of their wages high like this was before start making more complicated models hats they need to work more time. This overtime is not paid for the cutters. Meanwhile the external labour market offered a few comparable opportunities. Line managers should realize the fact that this dissatisfaction from the unpaid overtime working hours soon will make the cutters to start looking for new job opportunities in other companies where they would feel that their labor is valuable and for the same wage or better they could work the same working hours or less or would have the chance to work more hours for better wages. If this happens and the workers start to leave the company that would lead to reduction of the production process in the company and to increasing the expenses for training new staff. The better decision in this case would be to be increased the motivation and satisfaction of the current cutters with changing the payment way and implementing good reward practices. It’s imperative for this company to be hired HR manager with proper experience and strong knowledge of reward practices which could be implemented. If it’s possible to be Vietnamese because he/she would understand better the concerns of the workers as it’s closer to their cultural model. This step with hiring HR manager would increase and the efficiency of administration office because they won’t have to deal with issues of recruitment and dismissal. As well the line managers won’t have to deal with other personal problems and could concentrate on their main job tasks. 
The line managers should realize the need of hiring HR manager because this wouldn’t weak their influence but would help to the worker’s satisfaction and would create better communication between the managers and the workers and would free the managers from different responsibilities. If the line managers continue to resist this necessary hiring of HR manager should be fired because are not effective and from their decisions the company will start to loose money from low labor productivity. 
According the statistics most part of population in Vietnam is from women. In the text it’s not specified if most of the workers are women or men but is supposed that more women are working in the company. The women traditionally are more engaged in raising children so even the company to offer them paid overtime it’s possible that the women are not agree to work overtime because of the engagements connected with their kids. So it would be very helpful if it’s possible to be built kid’s garden or rebuilt another building for this purpose nearby the factory. In this way the women could be agree to work overtime in some circumstances.
The company should research the opportunity to invest in new modern and better equipment for the factory which would increase the speed of productivity of hats and caps and would make it easier for the workers so they can receive their old wages and would work the same time like before which would increase their satisfaction and wouldn’t make them to look for another job opportunities. 
It would be very helpful if the cutters receive financial rewards like additional bonuses for achieved results, vouchers for shopping, for food, transport cards if there’s no paid transport to the factory and additional private health care packages for the workers and their families. Other proposal is the cutters to receive cheaper or free food on the workplace and holiday pays. It is necessary totally to be changed the way of payment for increasing worker’s and management satisfaction. If the workers are satisfied on their workplace, the management also will receive good results from the improved production process. So the wages of the workers should be recalculated and increased based on the changed difficulty of production process. They shouldn’t receive less than the previous wages and shouldn’t work more for less or the same wages. 
General manager therefore should convince line managers for the added value to the business by implementing rewards with the help of HR manager.
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