[image: ]
image1.png
Business Model Canvas
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Registered UK pharmacies » NHS
and healthcare organisations »
Prescription delivery companies »
Cloud hosting providers - Payment
gateway providers - Data security
and cybersecurity

+Develop and maintai the mobile/web

platform« Medication reminder managemen -

Repeat prescription coordination - Pharmacist
communication support - Home delivery.
coordination- Customer support - Data
protection and regulatory complance
Marketing and partnership management
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All-in-one medication
management platform +
Medication reminders improve
adherence « Easy repeat
prescription requests « Direct
communication with participating
pharmacists - Prescription
tracking and delivery coordination
« Convenient, secure and user-
friendly healthcare support

Self-service mobile application »
Live chat with pharmacists
(through partner pharmacies) +
Customer support via email/chat -
Automated notifications and
reminders « Subscription-based
customer engagement

CHANNELS
Mobile application - Website «
Google Play Store & Apple App
Store + Pharmacy referrals +
NHS/community healthcare
referrals » Social media and digital
marketing » Email marketing

Primary: Adults (18+) taking long-
term medication, patients with
repeat prescriptions, elderly
users, carers, busy professionals.
Secondary: Community
pharmacies, healthcare
organisations, GP practices
seeking patient engagement
solutions.

COST STRUCTURE

App development and maintenance - Staff salaries - Cloud hosting and cybersecurity «
Marketing and advertising - Customer support - Legal and regulatory compliance (GDPR,
healthcare regulations) - Partner integr:

REVENUE STREAMS
«Monthly subscription fees « Premium support packages  Commission or service fees from
pharmacy partnerships + B2B contracts with pharmacies and healthcare organisations «
Advertising opportunities (where appropriate and compliant) + Future premium digital health

services





