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Part 1: Business Essay 
[bookmark: _GoBack]Introduction
This business essay will focus on the description of the elaborate explanation of the BMC model. The first section passage will describe the subject focused on the detailed elaboration of the model of Business Model Canvas. It will also be stated the way an organisation is affected based on the optimisation level of the Business Model plan. The various components of this model will also be provided in the contents of this essay. The various constituents of the BMC and its applicability with relation to the case study will also be mentioned. 

Discussion 
This passage of the essay will be focused on discussing an overview of the Business Model Canvas. The business model canvas can be referred to as a strategic planning tool that is used by the professionals for illustrating and developing their business structure (Barringer & Ireland, 2018). This model canvas is used for the identification of the key elements that are constituted for making up a business organisation. This tool is used to simplify the business plan into a condensed and easy-to-understand form for an easy interpretation and understanding. It can be also referred to as the executive summary of the elaborated business plan of the newly set up organisation in the hospitality sector (Barringer & Ireland, 2018). 
This passage of the essay will highlight the structural pattern of the business model canvas and its nine components. There are mainly nine main components making the complete structure of the Business Model Canvas that includes the key activities, Key partners, Value Proposition, Customer relations, Key Resources, Marketing channels, and segments of the target customer song with the revenue streams and cost structure. Each of the constituents is necessary for the development of the organisation such as the interrelations of the employees as well as their relationships with the customers. The overall productivity that is maintained within the premises of the organisation in the hospitality sector is dependent on the properly planned Business Canvas Model (Barringer & Ireland, 2018). 
Hotel Seasite is a newly opened Hotel on the eastern coast of the United Kingdom. It has been only two years since the hotel was set up such that it focuses on providing budget-friendly rooms and hospitality services to customers visiting the North Sea for long or short vacays. The hotel is not available on other commercial websites and rather has its own social media and official websites. The hotel is known to put more interest in understanding the demands of the customers and try to put forward towards the execution of their needs and desires based on the availability of the resources and convenience. It was also due to this objective of the organisation that they provide support to many social and environmental sustainability (Rickman & Roddick, 2013). 
Value Proposition in the structure of the Business Model Canvas can be arguably considered the most significant component of the model as well. It helps in the determination of the fundamental offering that the organisation has aimed to provide to its consumers (Nelson, 2013). It can be referred to as the primary driver of the operations taking place within the premises of the hotel. The management of Hotel Seasite has focused on the Value proposition of providing good quality rooms and hospitality services to their consumers within a budget-friendly range. Another proposition of the organisation is to maintain good quality after-relations with the consumer (Mustaniroh et al., 2020, June). 
The key partners of an organisation or a business are referred to as the people those are enthusiastic to provide help in the creation of a strategic bond of relationship within the fellow colleagues and stakeholders. The main question that the organisation placed was if they got any useful individuals or organizations to be partnered with them for the promotion of actions of sustainability. Key partners are also responsible for delivering the “Key Activities” that are essential for the development of the organisation on an overall basis. Hotel Seasite will be partnered with Green Alliance, TechUK, Age UK and the Thrive Agency. The company have partnered with these organizations to promote practices of sustainability (Hisrich et al., 2008). 
The key activities of the business operative in the business market of the hospitality sector include the set of actions that are to be undertaken by the organisation for achieving the value proposition for their target customer base. This set of the Business Canvas Model is essential to address the issues such as strategic underdevelopment, improper practices of sustainability and technical development. The hotel Seasite will be focused on increasing the various activities performed within the premises of the organisation. The company’s key activities will be discussed around the development of the technical equipment in the software as well as the hardware. The development of various processes to increase their sustainability will also be included in the key activities of Hotel Seasite (Dobrowolski and Sułkowski, 2021). 
The key resources can be referred to as the kinds of sources that are essential for the achievement of the various activities and actions in the implementation of the business. The resources that are necessary for the development of the organisation and the various activities operative within its premises are teamed within it. These resources may include technological equipment, human capital, vehicles, software essential for implementing good management procedures and similar ones. The hotel Seasite will be focused on their key resources that are the technological equipment such as the devices and mechanisms used within the hotel premises. The human capital can be referred to as the primary key resource of the hotel (Burns, 2022). 
Customer relations are also a significant component in the Business Model Canvas that is the segment used to understand the relationship of the organisation with their customer base. It helps to determine the way the employees working within the company interact with their customers with the help of proper behavior and interaction. They are mainly categorized into sections such as events (one-to-many), third-party contractors, online interaction and the one-to-one (in-person) form. The hotel Seasite will be focused on maintaining healthy and cooperative relations with its customers. They are focused on the concept of delivering their services in the form of one-to-one approach (Daou et al., 2020). 
Channels can be defined as the medium through the way the organizations are effectively able to display their services and products provided to the customers with the business. This also serves as the medium essentially helpful in piquing the interests of the consumers such that they participate and become a part of the sales cycle of the business (Blackwell, 2011). The channels are basically served as the medium of interconnecting the target customer segment with the presentation of the value proposition. The hotel Seasite has analyzed the trends and actions of the target customer group and fixed the channels. The channels that are implemented by the hotel are included as the official website and the various social media webpages in the online platforms (Rae, 2008). 
The cost structure of a business is known as the monetary structure of the finances necessary for operating the various activities within a company. It includes the planning of the various expenses that are necessary for operating in the business market of the Hospitality sector. This also includes the cost of the key resources as well as the partnerships involved in the functionality. Any legal charges or the ones related to the insurance expenses and other additional costs are also included in the cost structure (Micieta et al., 2020). 
Revenue Streams are referred to as the way an organisation is able to convert their Value Proposition to the financial earnings of the company. These are done by understanding the pricing strategies of the services provided to the customers and analyzing the trends. There are many revenue models such as fee for services, freemium, pay-per-view or product, dividends, subscriptions and so on. The Hotel Seasite has implemented the revenue streams of freemium and subscriptions (Williams, 2021). 
To summarize, it can be said that the Business Model Canvas is quite necessary for the proper functionality of the Hotel Seasite. The BMC is quite necessary to be designed for the optimum functionality of the hotel. The various things such as the cost structure, channels and key activities are provided in the structure of the model. The various functionalities of the hotel have also been determined by the outlines of the Business Model Canvas (Carvalho et al., 2020). 

Conclusion 
This business essay has focused on the description of the elaborate explanation of the BMC model. The first section passage has described the subject to be focused on the detailed elaboration of the model of Business Model Canvas. It has also been stated the way an organisation is affected is based on the optimization level of the Business Model plan. The various components of this model have also been provided in the contents of this essay. The different parts of the BMC and its applicability with relation to the case study has also been mentioned.

Part 2: Reflective Essay 
Introduction
The reflective essay will focus on providing details of the entrepreneurial management of the individual using the Gibbs Reflective Model. The subject of reflection will be based on questioning the positions of the hotels based on their demand curve and elasticity. Appropriate subjects of discussion necessary for the correct answers to the questions based on demand curve and elasticity will also be provided. 


Discussion 
Description- The reflective essay will be based on the structure of the Gibbs Reflective Model along with its six components (Roedema et al., 2022). With the help of this essay, I will try to describe the probable reasons that lead to the demand curve and elasticity based on my project of entrepreneurship. The various skills that I learnt during the lectures and learning from modules. I was able to learn about the various shifts in the trends (Pieper et al., 2021). 
Feelings- During the lectures, I felt that I was able to learn quite a few different aspects was able to learn in the module. The classes have provided details on the various topics and elements that may impact the demand curve and its elasticity. I was feeling glad to learn a wide range of new things. A mixed set of emotions were risen as I learned about the factors that affected the curve (Ningrum and Ariani, 2020). 
Evaluation- I have evaluated that there are many elements that determine the demand curve and the elasticity in the positioning of the hotels. The seasonal demands, financial requirements, and changes in the preferences of the target customers are among the most common elements that determine the shift in the curve of the demand as well as its percentile of elasticity (Williams et al., 2020). 
Analysis- Upon conducting a thorough analysis of these factors and the way they impact the demand curve and elasticity; I was able to learn other details on the subject of entrepreneurship. I has also realized that I lacked the skills important for understanding the information (Markkanen et al., 2020). 
Conclusion- From the studies I did, I have realized that I lack some of the very important skills that are necessary for entrepreneurship. I also need to learn the various factors that are to have effect the demand curve and its elasticity on an overall basis (Adeani et al., 2020). 
Action Plan- I need to develop my sets of skills and knowledge to get a proper idea of entrepreneurship and its different elements. I plan on doing this by enrolling into special classes. I am also checking the various informational videos based on the demand curve and its impact on hospitality positioning (Contreras et al., 2020). 

Conclusion
[bookmark: _31y3pyd17tyk]The reflective essay has given details of the entrepreneurial management of the individual. The subject of reflection has been focused on the questions of the positions of the hotels on the basis of their demand curve and elasticity using the Gibbs model. Appropriate subjects of discussion necessary for the correct answers of the questions based on the demand curve and elasticity has also been provided.
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