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Community engagement can be defined as the procedure for developing and initiating relations, which in turn enables different shareholders and other such investors of an organization work collectively for addressing various issues as well as for efficiently promoting community contentment with the aim of accomplishing positive results and impacts. 
United Nations Children’s Fund (UNICEF) was formed with the aim of working collectively towards the path of overcoming the different challenges and issues that violence, poverty, discrimination as well as disease poses or threatens in the way of a child’s life (Malone, 2015). The aforementioned organization is committed to making sure that every child- regardless of ethnicity, gender, socio-economic situation or background in the world is able to identify and acknowledge his or her basic right to receive education. In light of this information, it can also be stated that the said organization effectively supports and facilitates innovative initiatives and programmes which stresses on the most vulnerable and excluded children in the world, further including disabled children, girl child, urban as well as rural poor, ethnic and racial minorities, sufferers of natural disasters and warfare, and lastly, children suffering from serious ailments such AIDS or HIV. In addition to this, UNICEF further facilitates parents, communities and governments in heightening the skills and capabilities they require for effectively fulfilling their responsibilities and accountabilities towards their children. Such commitments and responsibilities involves assuring a child’s right to compulsory, free as well as quality education (Watkins, 2016). The concerned organization also stresses on gender identity and equality and efficiently works in the direction of eradicating inequality or bias of any kind. 
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UNICEF over the period of last seven decades has facilitated its different partners and stakeholders in effectively addressing the most critical and vital issues affecting various children. In the contemporary world, increasing number of children are efficiently surviving as well as enrolling themselves in primary education when compared to previous time periods (Harmonand Initiative, 2018). The aforementioned organization has further programmed with as well as for adolescents for several years, identifying and acknowledging development of adolescents mainly with the help of quality education, prevention and treatment of HIV, water, nutrition, hygiene and sanitation, as well as child and social security, Such guidance further accelerates on already existing programming of the aforementioned organization and thus makes required adjustments for efficiently covering the gaps which have been identified. In addition to this, it further seeks to heighten coherence, increase outcomes and also build guiding principles and priorities in support of various regional offices and nations worldwide. In light of UNICEF’s program related to children education, it can be stated that inclusion as well as gender equality are two major and significant aspects the aforementioned organization considers as critical part of its teachers training programmes and also for the larger community (Samuelsson and Park, 2017). UNICEF works effectively with the government of any nation and partners for identifying and addressing different challenges and issues related to gender gaps found in primary as well as secondary education systems. The organization further seeks at ensuring that every child is able to complete his or her primary schooling and that both boy and girl child have equal opportunity and access to quality and free education around the world. 
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Taking India as an example, it can be seen and asserted that UNICEF has facilitated community engagement and mobilization in the concerned nation with the introduction and implementation of different and significant programmes in various regions and areas where the different indicators of education were below average over time. The organization has stressed mainly on effectively engaging different communities with the help of sensitization meetings and localized campaigns over the years, further including institutions existing in the community levels like attendance campaigns, thus developing awareness related to various children’s entitlements and hence directly interacting to the vulnerable Indian communities and families over the period of time (Somani, 2017). In addition to this, the aforementioned organization’s support in the year 2018 gave several nations increasing capacity for establishing stronger and efficient systems of quality education for ensuring that every boy and girl had equal access to systems of quality education along with equal opportunities for effectively developing the various skills and knowledge essential for leading a quality life as well as work. UNICEF further continued its efforts and commitment over the years and ensured that equal access to quality education is availed by all children living in different corners of the world. Furthermore, in the year 2019 with the help of effective community engagement over the years, more than eight hundred education staffs worked collectively towards the implementation of different education programmes over the world (Britto, 2017). The majority of which were framed and deployed at nation levels. These staffs further facilitated access to global effective practices as well as to evidence and at the same also majorly contributed to efficiently shaping global education partnerships and policies. Moreover, UNICEF also gave technical guidance and assistance for the Accessible Digital Textbooks for different initiatives introduced and implemented in third world nations such as Rwanda, Uruguay, Kenya, Uganda as well as Paraguay. 
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The aforementioned organization is committed to inclusion as well as diversity within its labour and at the same also encourages every individual irrespective of nationality, gender, ethnic and religious backgrounds, further including disabled individuals to efficiently apply and become an integral part of the initiative for child education. The concerned organization further has a strong presence in different social media platforms and administers various engagement activities in such platforms, which not only stresses on quality education for all children across the world but also on health and immunization (Malone, 2017). UNICEF also facilitates social media as well as digital editorial procedures and planning also involving strategic guidance towards Chinese, Arabic, Spanish as well as French digital assemblers. Such effective utilization of different social media platforms for the fulfillment of desired goals in turn enhances the agility of the aforementioned organization concerning to reacting as well as riding the various waves associated with significant social media junctures which in turn relates to the mandate of the organization especially those which are linked with priorities relating to global advocacy on health as well as immunization. In addition to this, such effective utilization of social media also ensures that UNICEF is able to identify and acknowledge new chances or opportunities for continuously improving and enhancing its presence all over different digital screens and platforms which in turn facilitates UNICEF in deepening its engagement with various supporters (Phillips, 2016). Moreover, the central mission and goal of the aforementioned organization is promoting rights of all children living in different corners of the world and ensuring that they have equal access to quality education. In this sense, the efficient utilization of social media platforms such as Facebook, YouTube, Twitter and other such application in turn ensures that the initiatives and programmes initiated by UNICEF for instance, the initiative to educate a child is able to reach various audiences residing in different parts of the world and so that the message is well received and the need to educate children is recognized by all (Dyer, 2016). 
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Organizational workforce can be regarded as one of the most central assets of any business organization. In this sense, UNICEF also undergoes lengthy procedures for recruiting, hiring and training suitable and efficient workforce who in turn will facilitate the organization in accomplishing its set goals and generating the desired outcomes (Noe and Kodwani. 2018). Therefore, effective workforce development and training can be defined as a term which is generally utilized across various sectors, interchangeably and at the same time also encompasses several practices associated with workforce learning and training. More specifically, the training facilitated by the aforementioned organization includes different programmes which in turn enables the selected workforce in learning precise knowledge and skills for effectively improving their performance and for enhancing the accomplishment of organizational goals and program outcomes. Such development and training further leads to an increase in positive workforce retention and also helps in training people who will serve as efficient leaders in the future. Furthermore, effective development and training as well as assigning prompt and adequate workforce is essential for ensuring that UNICEF’s program for educating children (Mozael, 2015). Such development and training requires the leaders and employers to efficiently review and evaluate internal opportunities for workforce development. Evaluating the current abilities and skills is significant in the sense that it will in turn enable the program managers as well as leaders to strategically plan the targeted development initiatives, which consider probable skill and development gaps. In addition to this, it is also important for organizations such as UNICEF in this case to consider the rising importance of online and digital learning and education in talent enhancement (Muasya, 2017). In light to the aforementioned discussion, it can be asserted that UNICEF, which promptly engages in workforce growth and potential experiences of learning from the beginning in turn immensely, influences future workforce performances as well as dedication. 
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Adopting forward looking approaches linked with multiculturism and various external conditions is important for the development of sustainable organizational relationships particularly in case of UNICEF as it will allow the workforce associated with the concerned organization in being exposed to modern as well as new perspectives and ideas. Since the aforementioned organization is globally known and its initiative of providing quality education to children residing in different corners of the world, it is crucial that the people who are associated with UNICEF are open minded in nature and able to efficiently adapt themselves to different situations and circumstances. In this regard, adopting such approaches in turn will facilitate them in becoming tolerant as well as flexible and thus work efficiently in different cultures as well as multicultural environment. In addition to this, implementation and practice of such forward looking approaches will further heighten their creativity which in turn will enhance their productivity and thus generate more desired results. Also, ensuring healthy and sustainable relationships with various network partners will further facilitate the concerned organization in effectively establishing the objectives and goals of its initiative of educating a child and therefore guarantee wide recognition (Mendenhall and Chopra, 2016). 
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To conclude, the central role and significance of community engagement is effectively empowering community organizations, leaders and groups in playing their roles in enhancing the impact as well as equity of development, government and humanitarian policies and initiatives affecting them. In this regard, it can be asserted that community engagement is crucial and thus leads to enhanced community outcomes when entities of public as well as government decision-making seeks out community concerns, aspirations and values, which in turn efficiently share their concerns, aspirations and also their values with different governing bodies. This report analyses the program initiated by UNICEF, called ‘educate a child’ and evaluates how over the period of time, along with its expansion and growth, the aforementioned organization has evolved and how it facilitates community engagement for the generation and completion of its set goals and objectives. This report further evaluates the importance how workforce training and development and how it helps the concerned organization in the accomplishment of its desired goals. And lastly, the report highlights how UNICEF utilizes different platforms of social media and ensures that its message is received effectively in different corners of the world and that people are able to recognize the importance of educating every child and providing every child with equal access and opportunity to educate themselves.  
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