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[bookmark: _Toc108125620]Introduction
Team working plays an important role in ensuring high performance and productivity of the business. For an organisation, in order to accomplish the set goals and achieve the desired outcome, it needs to make sure that effective team working and communication should be maintained at all levels. With this assignment discussion related to Next, PLC will be done; the brand has decided to diversify its product range with the new line of Children's wear. The case study had identified that there are certain challenges related to team working which the brand is facing and has to resolve to ensure a successful product launch. The following assignment will shed light on the development of an effective team alongside communication in light of different tools and models. 
[bookmark: _Toc108085272][bookmark: _Toc108125621]Overview of team working 
A team is define as the group of people who tend to perform interrelated task to work for accomplishment of a common mission or some specific objective (Hjelle et al., 2018). Effective teams are referred to as the foundation for any successful business; businesses that operate without efficient teams that work together are found to be struggling. Whereas effectiveness is found to have a positive impact on the organisation and tends to improve the overall quality, ensure the completion of projects and eventually lead to increasing the overall efficiency and productivity of the business (Lacerenza et al., 2018). for Next PLC, it is necessary to have the understanding that developing a high-performance team does not only involve randomly accumulating a group of skilled and talented people, but for a team to be effective, it is necessary that the group members should have a clear and same vision and should be highly motivated to make sure that the vision can be transformed into reality. Moreover, it is necessary that all the team members should have clear and measurable goals and should be fully committed to playing their roles to ensure the overall success of the team. 
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Salas, Reyes and McDaniel (2018) mentioned that team effectiveness is accomplished through the commitment of the team members alongside continual evaluation. Evaluating the accomplishments refers to meeting the particular goals; for groups to ensure high performance, it is necessary that they should have a clear understanding of the overall process of developing as a team. Different stages of development are involved while creating an effective team. 
[image: Tuckman's stages of group development - Wikipedia]
Figure 1 Tuckman's model of team development
Source: (Sheikh, 2021)
One of the most commonly adopted frameworks for team development was developed by Bruce W. Tuckman and is referred to as Tuckman’s stages of group development. The four stages include forming, storming, norming and performing. Each stage explained by the model has its own recognisable behaviours and feelings, which are helpful in gaining an understanding of the factors that leads to certain situations and affect the team members, which is considered important for the self-evaluation process. This is considered an effective framework for gaining an understanding of the behaviour patterns of the team and is considered the basis for team conversation. Similar to human development, team development is not a linear process. Therefore Next, PLC needs to ensure that they should have a clear understanding of identifying and understanding the main reasons for the changes that occurred within the behaviours of the team as it will be helpful in maximising the team efficiency and overall productivity (Hildebrandt and Marr 2020). In light with the different stages of team development model, for the new project it is necessary that Next plc should focus on at the initial stage is to evaluate where the team currently standing at which means assessing the abilities of the team members. Along with this, at the storming stage the focus should be given on effective communication for creating awareness related to the core objective the team is working for. Furthermore, at the norming stage the manager should ensure that all the members of the new developed team should share similar values and goals and with this should have strong association. At the last stage the brand will have a highly performing team that would be helpful in accomplishing the set objective related to introduction of new product line.  
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Working in a team requires collaboration and organisation; in order to make sure that the team should work productively, it is necessary that everyone within the group should have specific roles that need to be aligned with their respective strengths. Group roles are considered a significant function within the workplace teams because it is helpful for the members to work efficiently (Siakas et al., 2018). Similarly, for Next PLC, it is necessary that group role should be assigned in a manner that balance the strengths and weaknesses of the members, which leads to contributing to the shared goals of the team in a measurable and specific manner. This will eventually lead to benefiting the entire organisation and individuals as well, and with that will leads to improving the overall performance and productivity. Developing an effective team is considered critical because it is helpful in ensuring the inclusion of the right of the employees with the correct roles and responsibilities. Along with this, it is also necessary to make sure that the team should have a clear understanding related to the way to communicate with each other; this can be done by incorporating different games and activities, which shall lead to encouraging the team bonding and ensuring effective communication (Hjelle et al., 2018). 
Selecting an effective way of assessing the strengths and weaknesses of a team is helpful in identifying the aspects that can be adopted to improve the overall performance. One of the models that can be adopted by the Next PLC is Belbin team roles. Under this framework, the different roles of the team members are designed for defining and predicting the potential success of the group. 

[image: Belbin Team Roles in Practices]
Figure 2 Belbin team roles
Source: (Diab-Bahman, 2021)
According to Belbin, a team role is described as the tendency of an individual to behave in a certain manner, interrelate and contribute with the other members in a specific and effective manner. There are different infinite types of behaviour with which people generally engage, which has a significant impact on the overall performance of the team. Thus, these behaviours are grouped into different related clusters to which the norm of “Team role” is applied. According to the research conducted by Belbin, generally, any successful teams are developed by a diverse mix of behaviours (Aranzabal, Epelde and Artetxe 2022). Along with this, for Next PLC to build a high-performance team, the management needs to represent the team role behaviours identified by Belbin at the appropriate time period. In order to develop an ideal team, it is necessary that the focus should be given to ensuring a healthy balance of all the team roles. The efficient assigning of team roles is helpful in highlighting the pattern of behaviour that leads to characterising an individual behaviour in association with the other in facilitating success and effective performance of the team. Adopting this approach will be helpful for Next PLC to gain benefit from the self-knowledge and to adjust the behaviour of the team members as per the demands that are developed due to the external situations (Lynch, Lynch and Clemens 2018).  
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There are different factors which are associated with the success of the organisation, among which team working is considered one of the primary factors. Ensuring effective team working would be helpful in providing various benefits for the organisation; most notably, it can lead to an increase in motivation from the workforce that would lead to increasing the performance and productivity at the organisational and individual levels. An increase in motivation of the employees indicates the success of the organisation. Developing an effective team might seem like a simple task, but in reality, it could be difficult to execute and put into practice. It is necessary that the group members should believe in the process and should have a clear understanding of the benefits they have while working together (Galleta-Williams et al., 2020). Therefore the manager at this stage had the responsibility of ensuring enthusiasm among the workforce. Working in a team makes the overall work more efficient and hence leads to better productivity, reducing costs and ensuring greater profitability alongside several other benefits. In terms of productivity, when a member of the team contributes to making the overall team produce the desired outcome will feel valued, committed and supported by each other. This will eventually lead to a productive, highly motivated and happier workforce (Başoğul, 2021).  
While working in a team, there will be members from different backgrounds with different ways of thinking, a diversified range of experience and different approaches to performing things. People working together to solve a problem will be most likely to be effective at identifying the solutions that would be difficult for an individual (Tripathy 2018). Along with this, Kerns (2019) mentioned that effective team working can lead to creativity among the workforce, which is most likely to lead to the development of innovative ideas, products or services; furthermore, it shall also lead to identifying the new opportunities for the business. Furthermore, teamwork can lead to developing strong bonds between the members, which will eventually lead to gaining an understanding of each other and thus have a better understanding of their personal traits, strengths and weaknesses. Building a strong relationship one of the other major benefits is that it leads to developing trust, which eventually leads to ensuring effective communication among the members. 
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In light of the case study, it has been identified that one of the major issues faced by Next PLC is challenges related to the team working and effective communication, especially during team meetings. With these team meetings, it has been identified that a clash of personality leads to creating issues; for example, some of the member’s personality style is most likely to dominate the proceedings, whereas some of the members are reluctant to contribute and speak up. This eventually leads to misunderstanding and misinterpretations and, even in some situations, can lead to conflict. It is necessary that effective steps need to be taken to deal with the issue, or the idea of a new product launch would not be possible.
Teams' effectiveness, creativity, effectiveness, and excellence will all increase by cutting down on time spent assembling and storming as well as how members interact with one another. The GRPI can be used to do this. The GRPI model was initially put out by Richard Beckhard in 1972 (Goode and Wolf, 2019). It establishes goals, defines roles, duties, and processes, emphasises the numerous facets of team collaboration, and focuses on interpersonal relationships among team members. In consideration of this, the model can be helpful in increasing awareness of problems with team performance and highlighting potential causes of team dissolution. In light with the model, it is necessary that Next Plc should focus on ensuring effective communication among the team members as it will be helpful in highlighting the issues faced by the employees. With the information gathered potential issues can be identified which will be helpful in forming solution for it in an effective manner. 
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With the aforementioned discussion, it is identified that effective team working is essential for ensuring success; along with this, adequate communication is also required. Moreover, it is concluded that for the development of an effective team, it is necessary that the roles should be properly assigned, which is also highlighted with the Belbin team roles model. Along with this, it is further concluded that for Next PLC, in order to ensure effective communication, the adoption of 7C's communication would be effective. 
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With the overall analysis, it has been identified that one of the major issues currently faced by the brand is lack of communication which leads to developing different issues and thus affecting the overall performance. In order to ensure effective communication, it is necessary that the purpose of the message should be clear. Moreover, it is necessary that the recipient should have a clear understanding of the message. With that, the purpose of the communication should be clear and should highlight the goals which need to be accomplished. In the case of the Next PLC team meeting, it is necessary that all the team members should have a clear understanding of the goals that need to be accomplished. Furthermore, it is necessary that the delivered message should be correct, which means that language that should be easily understandable by the members should be used. Receiving the correct message will lead to increasing the morale of the employees, and this increases the chances of accomplishment of the goals (Sreenan et al., 2019). For Next PLC, successfully launching the new product range requires that effective communication should be done at all levels as it will have a significant impact on the overall outcome and thus leads to ensuring that all the set goals should be accomplished. Along with this, effective communication can leads to avoiding conflict and with that also making sure that the employees are aligned with the goals of the project and have a clear understanding of what is exactly expected from them as a team.  


[bookmark: _Toc108085282][bookmark: _Toc108125630]References 
Aranzabal, A., Epelde, E. and Artetxe, M., 2022. Team formation on the basis of Belbin's roles to enhance students' performance in project-based learning. Education for Chemical Engineers, 38, pp.22-37.
Başoğul, C., 2021. Conflict management and teamwork in the workplace from the perspective of nurses. Perspectives in psychiatric care, 57(2), pp.610-619.
Diab-Bahman, R., 2021. The impact of dominant personality traits on team roles. The Open Psychology Journal, 14(1).
Galleta-Williams, H., Esmail, A., Grigoroglou, C., Zghebi, S.S., Zhou, A.Y., Hodkinson, A. and Panagioti, M., 2020. The importance of teamwork climate for preventing burnout in UK general practices. European journal of public health, 30(Supplement_4), pp.iv36-iv38.
Goode, D. and Wolf, S.J., 2019. 2 Conflict Management. Commun. Emerg. Med.
Hildebrandt, A. and Marr, J., 2020. Nick Saban–a case study for recruitment methods and application of Tuckman's model of team development. Global Journal of Business Pedagogy, 4(1), p.214.
Hjelle, K.M., Skutle, O., Alvsvåg, H. and Førland, O., 2018. Reablement teams’ roles: a qualitative study of interdisciplinary teams’ experiences. Journal of multidisciplinary healthcare, 11, p.305.
Kerns, C.D., 2019. Managing teamwork: A key leadership practice. Journal of Leadership, Accountability and Ethics, 16(1), pp.40-53.
Lacerenza, C.N., Marlow, S.L., Tannenbaum, S.I. and Salas, E., 2018. Team development interventions: Evidence-based approaches for improving teamwork. American psychologist, 73(4), p.517.
Lynch, D.S., Lynch, M.J. and Clemens, C.M., 2018. Belbin Team Roles: Assessing behavioural interaction to improve communication. In The Handbook of Communication Training (pp. 308-320). 
Salas, E., Reyes, D.L. and McDaniel, S.H., 2018. The science of teamwork: Progress, reflections, and the road ahead. American Psychologist, 73(4), p.593.
Sheikh, R.A., 2021. Blue Shark Team-building: Leading High-performance Teams During a Crisis. Auerbach Publications.
Siakas, K., Georgiadou, E., Siakas, D. and Rahanu, H., 2018. Developing effective teams in global multidiscipline engineering and manufacturing organisations. In European Conference on Software Process Improvement pp. 565-576. 
Sreenan, N., Hinrichs-Krapels, S., Pollitt, A., Rawlings, S., Grant, J., Wilkinson, B., Pow, R. and Kinloch, E., 2019. Impact by design: Planning your research impact in 7Cs. Emerald Open Research, 1, p.18.
Tripathy, M., 2018. Building quality teamwork to achieve excellence in business organisations. International research journal of management, IT and social sciences, 5(3), pp.1-7.



image1.png




image2.jpeg
Resource investigator Monitor evaluator

Belbin team

O Thinking B Acton B reore




