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How to Understand This Critical Project Management Model

“Shenhar et al. (2001) assigned scope to the second dimension, Impact on customer, thus completing the iron triangle, which still serves as the basis for evaluating success in most projects.” (Guggenberger et al., 2021, p. 4).  The iron triangle of project management, also known as the project management triangle or the triple constraint, is a model that describes the interaction of three fundamental forces in each project: scope, time, and cost. 

So how can we implement the Iron Triangle for the Welsh Air Ambulance Project?

Using the iron triangle approach on a Welsh Air Ambulance Project requires controlling and balancing the same three limitations. Here's how you approach it:

Scope:  Organise a charity event that includes sponsors, team members, and the general public. To assist in managing time, cost, and to ensure quality, the project scope must adhere to SMART criteria.
Time:  This charity event will take place on the 17th of June, beginning at 10am and ending at 5pm.  The event will be planned and prepared for starting on April 22 and ending June 3.
Cost:  This charitable event will cost £718 in total. Cost-cutting strategies should be used without sacrificing quality.
Prioritising and conveying these limits ensures that the event achieves its goals while also satisfying all stakeholders.
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