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[bookmark: _Toc27344842]Introduction
Project is the temporary activity done by the selected members of an organization with the stipulated time as assigned resources efficiently and effectively (Mochal and Mochal, 2011). There are different tools and techniques of project management i.e., traditional methods, critical path methods, waterfall methods. Each method has certain advantages and disadvantages. For the preparation of this report, Oscar, the online recruitment agency has been selected to understand its different projects and effects on it (Mehta, 2007). Oscar undertakes different projects to complete its routine, no-routine and challenging activities. Oscar follows the functional organization structure and has a separate function to complete the activities of the projects. The stakeholders of Oscar are satisfied with the performance of the different projects of Oscar.
[bookmark: _Toc27344843]Company Overview
For the preparation of this assignment, Oscar has been selected. Oscar is a recruitment agency based in South hall. It advances the most skilled and qualified talent across the information and technology and digital sectors throughout the world. With dedication, trust, commitment, and performance they have become name excellence in the recruitment industry in the international arena. Within a few years, as it established in 2001, it outperforms its competitors and successfully creates a positive viable in the market.
[bookmark: _Toc27344844]Planning a small project of Oscar Recruitment Agency
[bookmark: _Toc27344845]The following discussion shows a small project of Oscar recruitment agency. Oscar is supposed to recruit ten employees of a renown informational and technology firm for mid-level managerial posts.
Project Title: Recruiting 2 employees in mid-level managerial positions.
Project Aim: Recruitment and selection
Project Objective: Recruiting the most skilled employees for a digital firm.
A project comprehensive management plan:
	Aspects of cost: The approximate cost would be £ 550.
	Scope: The company needs to have ten employees on an emergency basis.
	Time: The duration of the recruitment and selection project will be three months.
	Quality: The employees will have to be well-equipped and skilled.
	Communication: They have good communications capacity.
	Risk and resources: The risk associated that the possibility of being recruitment low skilled employees.
	Work breakdown structure and a Gantt Chart to provide timeframes and stages for completion is shown below:
	WBS
	1st Month
	2nd Month
	3rd Month

	Advertising of recruitment in the newspaper or other social media
	
	
	

	Employing preliminary test, writing test, verbal and mathematical reasoning test and interview of the candidates
	
	
	

	Placing the selected candidates to the desired company.
	
	
	


Figure: WBS and Gantt Chart
	Monitoring and completing the aims and the objectives: After three the skilled employees will be selected.
[bookmark: _Toc27344846]Analysis of Project Management
[bookmark: _Toc27344847]Project sponsors, stakeholders, and scope
The following discussion uncovers the project sponsors, stakeholders, and scope.
· Project sponsors: Project sponsor is the individual or person who owns the project itself. According to the Project Management Body of Knowledge, a project sponsor is a person or group of individuals who successfully regulate and provide support for the project to provide resources, money, time, and others help (Mehta, 2007).
· Project stakeholders: project stakeholders are the persons who have keen interest regarding the projects. The customers, project managers, project team members, project sponsors, resource managers, and steering committee are key stakeholders of the project.
· Project scope: the project scope is the specific understanding of the project, the specific deliverables, time, tasks, and requirements.
[bookmark: _Toc27344848]Project Management Techniques with Significance
There is a range of project management techniques from traditional to the most innovative ones. Each technique has some unique advantages. The appropriateness of each project management technique depends on the specifics, complexity of the project, resources of the project (Mehta, 2007). The following provides a snapshot of the project management techniques used by Oscar to successfully run different projects within the organization (Mochal and Mochal, 2011).
· Classical Technique: This is the simplest and easiest technique of project management used by Oscar. It starts with a simple plan and feedback with the team. It depends on allocating resources. Oscar uses the classical technique for the simplest project.
· Waterfall Technique: The sequential nature of project activities is performed in the waterfall technique project management. Where the output is the input of another one (Mochal and Mochal, 2011). Oscar uses the waterfall technique is the comparatively complex project where the project activities along with its time are visually portrayed by a Gantt chart.
[image: The waterfall technique]
Figure: Waterfall technique                                     Source: (Mehta, 2007)
· Program Evaluation and Review Technique: Oscar usually uses the program evaluation and review technique for critically analysis the project once done. Oscar uses it for non-routine and challenging tasks.
[image: Program evaluation and review technique]
Figure: Program evaluation and review technique                      Source: (Davies and Layton, 2006)
[bookmark: _Toc27344849]Most Frequent used Project Management Technique by Oscar
The most frequently used project management technique used by Oscar is the critical path method. This method is used by Oscar to critically ascertain the most challenging and critical tasks from the beginning of the project (Davies and Layton, 2006). Oscar uses the critical path method for challenging recruitment requirements where the project is used for meeting the manpower demand of digital and IT organizations.
[image: Critical path technique]
Figure: Critical path method                                              Course: (Davies and Layton, 2006)
Another most used project management technique used by Oscar is an Agile technique. The circle is used by Oscar can be demonstrated in the following figure.
[image: The agile technique]
Figure: Agile project management                        Source: (Davies and Layton, 2006)
Where frequent iterations are needed, the agile project management technique is used by Oscar.
[bookmark: _Toc27344850]Project Management Tools along with Its Usefulness
The following discussion uncovers some project management tool to successfully accomplish the project in Oscar.
· The initial tool is the organizing workflow and planning that records the stating of the project and the quality of the project outcome is ensured in it.
· Another tool is used to ensure proper communication in the work team of the project. Thus, Oscar successfully launches Wiki es, messenger and other communication devices to get connected with the team members (Davies and Layton, 2006).
· For proper managing the scheduling of the project, another tool is used in Oscar.
· Time management is ensured by another tool used in Oscar.
· Finance and accounting information is also managed by the tool of project management ion Oscar.
[bookmark: _Toc27344851]Assessing Several Project Management Approaches in Oscar
The following figure upholds the project management approaches in Oscar.
[image: Project management methodologies]
Figure:  Project assessment methodologies in Oscar                 Source: (Davies and Layton, 2006)
After planning the project, the process followed by corporate planning about the project and project initiation, the second stage is the project execution, monitoring, and control. After closing out the project. The project outcome is evaluated in Oscar to evaluate its performance in the Oscar to have its clients by the satisfaction of the clients.
The following discussion provides a snapshot of the assessment of several project management approaches in Oscar.

	[bookmark: _Toc27216690][bookmark: _Toc27344852]Criteria
	[bookmark: _Toc27216691][bookmark: _Toc27344853]Assessment

	[bookmark: _Toc27216692][bookmark: _Toc27344854]Ease of understanding
	[bookmark: _Toc27216693][bookmark: _Toc27344855]The project should have the capacity of ease of understanding the outcome. Specifically, it should have the capacity of understanding its effect on the clients by measuring the satisfaction level of the customers (Mochal and Mochal, 2011).

	[bookmark: _Toc27216694][bookmark: _Toc27344856]Fit with requirements of project within the area
	[bookmark: _Toc27216695][bookmark: _Toc27344857]The project should be fir with the requirement of the organization. Generally, Oscar launches the project according to the demand of its clients-the requirement of recruitment and selection of the employees (Turner, 2006).

	[bookmark: _Toc27216696][bookmark: _Toc27344858]Fit with organizational culture
	[bookmark: _Toc27216697][bookmark: _Toc27344859]The project should also need to be fitted with the organizational culture. The project should be judged as per the culture of the organization. Thus, project performance and culture of the organization should be congruence (Mochal and Mochal, 2011).

	[bookmark: _Toc27216698][bookmark: _Toc27344860]Accessibility to others

	[bookmark: _Toc27216699][bookmark: _Toc27344861]Accessibility to the other person of the organization should need to become a criterion of judging the performance of the project. A project should become flexible to change itself with the raised demand of the organization. Thus, project performance should be judged on the accessibility criteria to other persons (Turner, 2006).


Thus, need to understand some criteria very carefully in order to understand the performance of the project. For this, first need to establish the foundation on which any business sits for, then finding the stakeholders and customers of the project. After defining the triple constraint, cost, resource, quality and time constraints, the project manager should assess the risk of the project and monitor progress and modify it if necessary (Mochal and Mochal, 2011). At this stage, the project manager and the stakeholders should define the project assessment criteria by defining the needs and success criteria by recording the documentation. And finally, summing up the result and to understand its impact on the clients and stakeholders of the project.
[bookmark: _Toc27344862]Understating of Each PM Tools and Techniques whether It is Suited to Oscar
There are many project management techniques and tools available in Oscar. These techniques and tools are not fooled proof maps to all situations. The success of the project depends on the situation and environment of the organization. Thus, judging whether techniques and tools are appropriate for the project should have a clear understanding of the projects and their outcome. The specific requirements, stakeholders demand, organization culture, and nature of the project itself determine the techniques and tools used to regulate and manage the project (Turner, 2006). The following tables show a snapshot of the appropriateness of each project techniques and tools related to the organization, Oscar.
	Criteria
	Appropriate Project Management Tools and Techniques in Oscar

	For maintaining and regulating the regular activities of Oscar, for instance, the non-challenging recruitment requirements of its clients, Oscar launches different types of simple, easy and non-challenging project management techniques and tools to manage the project (Turner, 2006). Thus, these tools and techniques are appropriate for the organization to maintain and regulate the normal, on-going, and regular activities of the organization.
	The classical technique, waterfall techniques are used in Oscar to manage the regular, on-going and non-challenging recruitment and selection activities of its clients (Turner, 2006).

	For upholding and adapting the irregular activities of Oscar, for instance, the challenging recruitment requirements of its clients, Oscar launches different types of complex, difficult and challenging project management techniques and tools to manage and regulate the project. Thus, these tools and techniques are fitting for the organization to maintain and regulate the complex, off-going, and irregular activities of the organization.
	Critical path method, program evaluation, and review techniques are used in Oscar to manage the irregular, off-going and challenging recruitment and selection activities of its clients.



In fine, Oscar instills different levels of project management techniques to successfully manage and regulate the project management tools and techniques ranging from easiest to the difficult one.
[bookmark: _Toc27344863]Project Communication Approaches
Communication methods are the approaches used to manage the communication and project communication in Oscar. It is the systematic procedures, techniques, and systems to transfer the message to the stakeholders of the project. Project communication approaches are used in Oscar to successfully transmit the data and information to the project team member to get the project done efficiently and effectively. Where the response and feedback tools are also properly managed and regulated. The following discussions uncover the project communication approaches:
· Communication technology: Managing communication effectively in the project, different communication and information technology should need to use. (Turner, 2006)Reliable communication technology effectively gets the project activities done within the scope of the project (Cavanagh, 2012).
· Communication models: Effective communication model can be useful in project communication approaches. Different communication models have been used in project management.
· Communication constraints: There are some communication constraints in the project management process. Each block of communication should need to be resolved to successfully do the project in the organization.
[bookmark: _Toc27344864]Benefits of Project Management
Project management is the most powerful tool to successfully complete the things done in the organization. it uncovers a wide variety of opportunities for the business organization. The following points discuss the advantages of project management in Oscar (Cavanagh, 2012).
· Best efficiency and effectiveness in delivering services: Project management provides a roadmap for the project team with a specific timeline so that each member can be integrated to complete the tasks of the project within the stipulated time.
· Improved the satisfaction of customers: project management is done to successfully complete all the tasks of the project. Thus, it enhances the satisfaction of the customers as the customers get the readymade solution from the organization. They don’t need to think about the progress of the project. They just get the outcome or result of the project.
· Enhanced skilled and experience within the work team: Successful completion of the project increases the skills, experiences, qualifications, and capabilities of the project team to get the tasks done more smoothly within the organization (Cavanagh, 2012).
· Opportunities to expand the services of the organization: successful completion of the project gives opportunities to successfully expand the services of the organization. for better accomplishment of the project, Oscar can get ample opportunities from the customers to have more scope to recruitment and selection of the employees of digital and IT sectors.
· Enhanced assessment of risks: The total amount of risk can’t be minimized. But due to the assessment of the risk, the possibilities of uncertainties can be tackled. Thus, reducing the likelihood of risk to reduce the risk level of the project (Cavanagh, 2012).
· Increased quality of the products and services: Project-based tasks and its successful management increase the quality of the products and services of the organization. it accelerates the economies of scale to become a market leader in the fiercely competitive market.
[bookmark: _Toc27344865]Attributes of Project Managers
For the successful accomplishment of the project, a project manager should have some unique attributes and characteristics. The points discover the characteristics of a project as a manager.
· Effective communication skills: A project manager should have effective communication skills. It is the ulterior necessary for a project manager. To get the project done, a project manager needs to communicate with all the members of the project team. Thus, communication is a necessary skill for the project manager.
· Strong leadership skills: Leaders can influence followers to get things done. The leader or the manager of a project needs to influence the members of the project team to successfully done the project activities within a stipulated time. Thus, leadership skill is one of the emergent skills of a project manager.
· Good decision-maker: With the accomplishment path of the project, a project manager should need to make the decision widely. Decision-making is the most necessary skill for the project manager. Without such skill, the progress of the project wouldn’t be achieved.
· Technical skills: with the generalized skills, a project manager should have technical skills to get things done effectively and efficiently within the postulated time.
· Adept at negotiation skills: negotiation skills are the most common necessary skill for the project manager. A project manager needs to have negotiated with different stakeholders of the project. Thus, negotiation skills are necessary for the project manager to successfully done the project.
· Competencies and empathetic: These two skills are also the prime requirement for the project manager. The project manager should need to have adequate competencies to successfully done the project. And simultaneously needs to be empathetic with the employees or team members of the project. Thus, a good healthy environment has existed.
[bookmark: _Toc27344866]Organizational Structures to Backing the Projects
Organizational structure refers to the way’s organization is divided into different subunits and placing its decision-making responsibility within the hierarchy and coordinating mechanism to integrate the activities of the various subunits (Burke, 2019). There are three types of project management structure in the organization. The following subsections provide a snapshot of the three-different type of project management structure that supports the project.
01. Functional structure: The functional structure divides the organization into various subunits according to similar value creation activities. The project team is composed of picking the members from each of the functional departments of the organization. the following figure shows the functional structure of the organization.
[image: Image result for Organisational structures to support projects]
Figure: Functional structure of Organization                             Source: (Burke, 2019)
02. Project-based organizational structure: Such organizational structure is composed of a project. Besides other functions, a function is composed to perform the project activities of the organization. The following figure shows the project-based organizational structure.
[image: Image result for Organisational structures to support projects]
Figure: Project-based organizational structure                              Source: (Burke, 2019)
In a project-based organizational structure, a project manager is responsible for the completion of the project tasks of the organization. Where the members of a project team must be performed as a whole to complete the tasks done by the project team.
03. Matrix organizational structure: In the matrix organizational structure, there is a blend of functional and project-based organizational structure. A member of a project team would then be responsible for the functional manager and the project manager. Thus, the matrix structure is a violation of the chain of command rule. Each member has a dual boss and dual decision-making responsibility. The following figure shows the matrix organizational structure.
[image: Weak Matrix Organizational Structure]
Figure: Matrix organizational structure                                 Source: (Burke, 2019)
Thus, the matrix structure of the organization has dual responsibility that is so much clumsy and bureaucratic in nature. That works slowly in the organization.
[bookmark: _Toc27344867]Categories of Project
The project can be categorized from different perspectives. There are four prime categories of projects. The following discussion shows the categories of projects.
Management project: Managing the project of the organization. management. Relocating the management team of a company to completely substitute the management team of another team. Thus, the management team is an important project for any organization (Burke, 2013).
Manufacturing projects: The project is created to manufacture certain goods or services for any organization. Thus, the manufacturing project is created to develop new products or services or to change the existing products and services in a new way.
Constructing projects: there are different types of construction projects in an organization. these projects can civil projects, engineering projects, and construction projects.
[bookmark: _Toc27344868]Life Cycle of a Project
The life cycle is a series of activities in one’s life. There are some stages in the life cycle of a project. The following figure demonstrates the life cycle of the project of Oscar.
[image: Generic Life Cycle Structure of a Project]
Figure: The Life cycle of a project                                                Source; (Burke, 2013)
In the life cycle of the project, there are four stages which are as follows:
· Starting the project: After getting instructed from the clients, the organization is supposed to launch a new project to successfully meet the demand of the project.
· Organizing and preparing: The second stage is organizing and preparing. In this stage, the members of the project team would need to become formulated. The project team becomes integrated and connected to do the required tasks together.
· Carrying the work: This is the vital stage of the project. In this stage, all the important tasks have been done by the members of the project team. The pace of the project team becomes vital in this stage. Thus, this is the most important stage in the project life cycle. In this stage, the workflow becomes most important (Burke, 2013).
· Closing the project: the final stage is closing the project. In this stage, after completing all the tasks, the activities of the project are supposed to be closed with the successful accomplishment of project activities. In this stage, the workflow slowly moves as the final stage faces several challenges like scarce resources.
[bookmark: _Toc27344869]Risk Management Techniques in Project Management
Risk is the possibility of being an actual outcome lower than the expected outcome. Every situation is fledged of risk. In the project, there also have some risks. But, the project manager needs to critically minimize the risk to have successfully manage the project. The following discussion reflects some risk management techniques in project management.
[image: how to manage risk on a project]
Figure: Risk management tool in project                            Source: (Burke, 2013)
· Brainstorming: Due to the critical brainstorming with the members of the project team, the risks associated with the project can be successfully identified and managed. All the members of the project tea must reflect and analyses some different ideas to critically confront the risks of the project.
· Root causes analyses: having the analyses of the root causes, the risk of the projects and its inherent causes cam be critically identified and then steps should need to be undertaken to crucially resolve and prevent the risk of the project.
· SWOT analysis: SWOT analyses critically prevent the risks associated with the project. As the SWOT analysis technique reflects strong and weak points along with the opportunities and threats of the project.
· Risk assessment template: risk assessment template is the widely used technique to critically resolve the risk of the project. Here, all the risks of the projects are enlisted along with its remedial measures.
· Probability and impact matrix: Due to the probability and impact matrix, all the probability of the risks and its impact on the project are enlisted. Thus, it visualizes a complete risk assessment scenario of the project (Andersen, Grude and Haug, 2009).
[bookmark: _Toc27344870]Appreciation of soft skills: Management, Leadership, and Communication
In project management, certain soft skills are necessary for the accomplishment of the project successfully management, leadership, and communication. Such soft skills are a must for the execution of the project.
Management: Management is a very necessary skill for project management. The management must need to have the capacity of managing the members of the project. The resources, time management, quality and cost management, coordination and cooperation should need to have inside of a project manager.
Communication: To successfully improving and progressing the activities of the project, effective and smooth communication needs to have between and among the members of the project team. thus, a manager must have the capacity of communication inside and outside of the teams of the project.
Leadership: Leadership is the process of influencing others to do the done job effectively. In order to complete the tasks of projects by the team members, the project manager must have the leadership skills to influence the team members to move toward the same route as the goal of project completion.
Thus, these three qualities, -leadership communication, and management should have among the project manager.
[bookmark: _Toc27344871]Stakeholder Analysis: Fair-Trade Initiatives, a Green Agenda.
After completing the tasks of the project, a thorough stakeholder analysis is necessary in order to understand the impacts of the project to the stakeholders (Andersen, Grude and Haug, 2009). The customers would be satisfied as to the completion of the project. Thus, Oscar instills a powerful and thorough analysis to evaluate the impacts and effects of a project on the stakeholders.
It also creates viability on the members that they would be well-equipped and skilled with the accomplishment of the project. The company would be very efficient to complete the project with efficiency and effectiveness within a definite time.
[bookmark: _Toc27344872]Project Critique
There would a scope of criticism in project management. The criticism would come from the perspective of customers, team members, and another side. The scarce resources, time management, and having completed the projects would happen to the team members. Will they perform their regular activities or attach to another activity? Such kind of questions would be arrested with the completion of the projects (Andersen, Grude and Haug, 2009). Furthermore, the completion stage would face a lot of bottlenecks due to the affirmation of the higher authority and more resource requirement to the team members to complete the projects.
[bookmark: _Toc27344873]Evaluation of Project
A project needs to evaluate for a variety of reasons. The following figure shows the criteria for evaluating a project in a snapshot.
[image: Image result for evaluation of project]
Figure: Criteria for evaluating project                                      Source: (Andersen, Grude and Haug, 2009)
The cost, health, economics, quality, equity, environment and satisfaction of the customers are the evaluation criteria for a project in Oscar. Furthermore, the following figure shows the evaluating pathway of the projects in Oscar.
[image: C:\Users\Md. Nazmus Sakib\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\32DFB4FF.tmp]
Figure: Evaluating pathway of projects                               Source: (Andersen, Grude and Haug, 2009)
Initially, setting outcome and indicators is the prime and foremost step for project evaluation and now the manager needs to collect information and then analyzing the outcome and reporting the outcome and finally, acting on the learning of the outcome.
[bookmark: _Toc27344874]Reflection
[bookmark: _Toc27344875]SWOT
SWOT analysis is a powerful tool to analysis strengths, weaknesses, opportunities, and threats. The following table shows the SWOT analysis.
	Strengths
	Weakness

	· I am good at doing my work at a scheduled time.
· I am committed, determined, and devoted to accomplishing my assigned tasks.
· I have a keen interest to do any project-based work.
· `I have high motivation to do the assign works within the stipulated time.
	· I feel less motivated to work alone rather than the group.
· I am obsessed with procrastination.
· I am a bit careless about well-planned activities and equipping myself with additional skills and qualifications.

	Opportunities
	Threats

	· Recent trend signals the growing demand of online recruitment agency; thus, I would enable myself to grasp the wide scope of untapped market opportunities.
· Increasing wide support from the government side would enable me to adorn me further for this industry.
	· Due to the availability of the large pool of skilled resources, it would difficult for me to sustain without efficiently equipped myself.




[bookmark: _Toc27344876]PPD Plan
The following table shows the personal and professional development pan in a snapshot.
	Development Objectives
	Significance
	What actions do I need to start to accomplish my objectives?
	What provision/possessions do I need to accomplish my objectives
	The bull date for accomplishing my objectives
	A review date of realizing my objectives

	Equipped with additional information and technology skills
	Today’s information and communication age, having these skills are so much important in the workplace.
	Enrolling myself with certain courses.
	The organization Oscar needs to give me support to get enrolled in the course.
	Six months.
	After completing the courses with three months, I need to review myself to judge my competencies.



[bookmark: _Toc27344877]Conclusion
The project is the completion of activities on the basis of team performance. The critical path method is used in Oscar to complete the challenging project activities while the non-routine activities are performed by simple, classical and traditional project activities (Andersen, Grude and Haug, 2009). The stakeholders of Oscar are satisfied with the accomplishment of project performance. The stakeholders are the customers and team members. Further, personal and professional development has been developed to critically improve the skills and qualifications of myself by reflecting analysis. In fine, thus, a project would make the critical task of the organization easier.
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