Activity 4.2: Different organisational cultures

Organization A

This organization is a manufacturing firm. Managers are expected to fully
document all decisions, and “good managers” are those who can provide detailed
data to support their recommendations. Creative decisions that incur significant
change or risk are not encouraged. Because managers of failed projects are openly
criticized and penalized, managers try not to implement ideas that deviate much
from the status quo. One lower-level manager quoted an often-used phrase in the

company: “If it ain’t broke, don’t fix it.”

There are extensive rules and regulations in this firm that employees are
required to follow. Managers supervise employees closely to ensure there are no
deviations. Management is concerned with high productivity, regardless of the

impact on employee morale or turnover.

Work activities are designed around individuals. There are distinct
departments and lines of authority, and employees are expected to minimize formal
contact with other employees outside their functional area or line of command.
Performance evaluations and rewards emphasize individual effort, although
seniority tends to be the primary factor in the determination of pay raises and

promotions.




Organization B

This organization is also a manufacturing firm. Here, however, management
encourages and rewards risk taking and change. Decisions based on intuition are
valued as much as those that are well rationalized. Management prides itself on its
history of experimenting with new technologies and its success in regularly
introducing innovative products. Managers or employees who have a good idea
are encouraged to “run with it.” And failures are treated as “learning experiences.”
The company prides itself on being market driven and rapidly responsive to the

changing needs of its customers.

There are few rules and regulations for employees to follow, and supervision
is loose because management believes that its employees are hardworking and
trustworthy. Management is concerned with high productivity but believes that this
comes through treating its people right. The company is proud of its reputation as

being a good place to work.

Job activities are designed around work teams, and team members are
encouraged to interact with people across functions and authority levels.
Employees talk positively about the competition between teams. Individuals and
teams have goals, and bonuses are based on achievement of these outcomes.
Employees are given considerable autonomy in choosing the means by which the

goals are attained.

Question:

Can you identify the elements of the organisational culture of each organisation?



