





Business Plan for: BA International Hotel Management Level 5
Entrepreneurship BMIH5001


	Student name:
	Student number:

	Melania Kolozsi
	2206486

	Anamaria Salanchi
	2206421

	Alina Boestean
	2207646

	Cristina Iliuta
	2212526




	Lecturer:
	Christopher Wilkin

	Date:
	04/03/2024







Business plan Word count: 2177

Business plan contents
Executive Summary…………………………………………………………………………………………………….3
1 Executive summary	3
2 Business details	4
3 Key personnel	5
Vision	6
4 The business idea	6
5 Business goals	6
6 What the business does	7
7 What makes the business different	7
8 Legal requirements	7
Marketing	8
9 Market research	8
10 Profiling customers	8
11 Profiling competitors	9
12 Managing market risks	9
13 Pricing	9
14 Promotion and advertising	10
Running the business	11
15 Staff	11
16 Premises	11
17 Suppliers	11
18 Equipment	12
19 Managing operational risks	12
Finance	13
20 Start-up costs	13
21 Profit and loss forecast	15
22 Sourcing finance	16
23 Managing financial risks	16
24 Cash flow forecast	17

	
	

	
	[bookmark: _Toc287535392][bookmark: _Toc287535890]1 Executive summary (We suggest you complete this section after you have completed the other sections of the Business Plan).

The Lake Hotel & Resorts, emerging from the rebranding of the current Derwentwater Hotel (2024) in Keswick, Cumbria, is set to redefine luxury accommodation and holistic well-being in the heart of the Lake District. Spearheaded by a partnership including Melania Kolozsi, Anamaria Salanchi, Alina Boestean, and Cristina Iliuta, the hotel combines luxury with nature, providing guests with a unique blend of comfort, exploration, and well-being. The business aims to deliver a memorable experience by offering diverse accommodations, from standard rooms to luxury apartments tailored for families and business travellers. Emphasizing holistic well-being, the hotel will feature a spa, gym, mental health programmes (Mental Health Foundation, 2022), children’s entertainment, and diverse dining options. The initiative is to offer parents a relaxing holiday by offering child care services (The Parent and Child Nanny Agency, 2016) while they take care of the relaxation at The Lake Hotel and Resort. The management team brings industry experience and knowledge as each member specialises in different areas, including hotel development, finance, operations, and marketing, with qualifications and skills that complement the business vision. The team’s combined expertise in customer service, team organization, financial planning, and marketing strategies forms the backbone of this venture.
The vision to transform the Derwentwater Hotel (2024) into The Lake Hotel and Resort revolves around providing luxury and comfort merged with nature. Unique services, such as childcare, are a first in the area, and a focus on wellness and mental health sets the hotel apart from competitors. Key partnerships with Tripadvisor (2024), Booking.com (2024), and local institutions such as the University of Liverpool (2024), Lake District National Park (2019), and Kendal College (Design B, 2021) are planned to enhance the guest experience and operational efficiency. Targeting high-income families, couples, business travellers, and international tourists, particularly women aged 25–40 (SimilarWeb, 2024), the hotel plans to capitalise on trends favouring experiential travel and wellness. Marketing efforts will leverage partnerships with leading travel platforms and social media (Meta, 2024) to enhance visibility and customer engagement.
The business aims for a 20% gross profit in its first year, with strategic goals to enhance core expertise and market reach within 3-5 years. Despite initial projections, the business financial statement shows a -4% profit in the first year. In order to overcome the loss, a restructuring of employees is taking place, and the management team is taking on more responsibility to reduce the cost as well as employee restructuration and realocation in the peak hours to keep up with the service level and reduce the cost to deliver a break even. This plan for restructuring and rebudgeting aims to ensure profitability and long-term success. Key financial strategies include leveraging a business loan from Nationwhide (2024) of £6 million for initial start-up costs and adopting a competitive pricing strategy to attract diverse customer segments.
Compliance with all relevant legal and insurance requirements is prioritised to ensure smooth operations. This includes registrations and licences for childcare, food safety, health and safety, and more. The Lake Hotel and Resort is poised to become a luxury hospitality leader, blending opulence with nature to offer unparalleled experiences. With a comprehensive business plan, dedicated leadership, and a clear market position, the hotel aspires to not only meet but exceed guest expectations, ensuring a sustainable and profitable future in the competitive hospitality industry.
	

	
	
	

	
	
	

	
	
	

	
	
	

	



	
	
	

	
	[bookmark: _Toc287535393][bookmark: _Toc287535891]2 Business details
[bookmark: _Toc287535394]Company name:
The Lake Hotel & Resorts
	

	
	[bookmark: _Toc287535395]Address:
Derwentwater Hotel, Portinscale, Keswick, Cumbria, CA12 5RE
01768772538
	

	
	Primary contact method
     
	

	
	
	

	
	[bookmark: _Toc287535398]The business will: (Provide a brief description of what your business will do).

A memorable experience for guests by blending luxury, comfort, and connection with nature, the hearth of Lake district being part of this beautiful panorama of nature and lux combined. 
Diverse Accommodations: Offering a range from standard rooms to luxury apartments, catering to different guest needs, including families and business travellers. 
Wellbeing and Leisure: Focus on holistic wellbeing with facilities like a spa, gym, and programs for mental health, alongside children's entertainment and diverse dining options. 
Exploration and Convenience: Providing services for exploring local attractions and tailored amenities for both leisure and business guests.
 We Place emphasis on out impact on the environment and actively taking responsibility to reduce our impact on the environment. 
	

	





	
	
	
	
	
	

	
	[bookmark: _Toc287535399][bookmark: _Toc287535892]3 Key personnel
[bookmark: _Toc287535400]Details of owner(s): Partnership
Name: Melania Kolozsi
	

	
	Position/main responsibilities: 
· Hotel development manager
	

	
	Experience and knowledge of our industry: 
· Front of house operative
· Recruitment
· Team management
	

	
	
	

	
	Previous employment: 
· Front of house operator
· Recruitment consultant
	

	
	Key skills brought to the business: 
· Customer service
· Up sale
· Sales
· Team-Organisation
· Time management
	

	
	Business experience and any training undertaken: 
· Level 4 Hotel management theoretical and placement learning
· Academy online Whitbread PLC
	

	
	Academic/professional qualifications: 
· Level 4 International hotel management course level 4
· Tourism and public alimentation certificate level 3
Salary expectation: 40000

	

	
	
	

	
	Name: Anamaria Salanchi
	

	
	Position/main responsibilities: 
· Finance manager
	

	
	
	

	
	Experience and knowledge of our industry: 
· Front of house operative
· Team management
	

	
	Previous employment:
·  Bar management 
	

	
	Key skills brought to the business:
· Excel skills
· Leadership and team management
· Financial planning and budgeting
· Communication skills
· Problem solving

	

	
	Business experience and any training undertaken: 
· Level 4 Hotel management theoretical and placement learning
· Academy online Whitbread PLC
	

	
	Academic/professional qualifications: 
· Level 4 Hotel management theoretical and placement learning
· Real Profile Highschool

	

	
	Salary expectations:
· £45,000 yearly 

	

	
	Name: Alina Boestean
Position/main responsibilities: Operation manager

	
	Experience and knowledge of our industry: 
· Team member trainer
· Kitchen manager
· Supervisor 


	
	

	
	Previous employment: 
· Coffee Shop Manager

	
	Key skills brought to the business: 
· Leadership skills
· Analytical skills
· Organizational skills
· Communication skills
Problem-solving skills

	
	Business experience and any training undertaken: 
· Level 4 Hotel management theoretical and placement learning
· Academy online Whitbread PLC

	
	Academic/professional qualifications: 
· High School 
· The Faculty of Journalism and Communication Sciences from the Republic of Moldova 
· Level 4 Hotel management theoretical and placement learning


	
	Salary expectations £ 48,000

	

	
Name: Cristina Iliuta

	
	Position/main responsibilities: Marketing Manager

	
	Experience and knowledge of our industry: 
· Customer services
· Sales
· Marketing

	
	Previous employment: 
· Logistics operations,
· Bond custom
· Network Ground Control

	
	Key skills brought to the business: 
· Communication skills, interpersonal skills
· Data analysis, 
· Creativity,  
· Critical thinking
· Social media writing


	
	Business experience and any training undertaken:      

	
	Academic/professional qualifications:
· High school,
· Level 5 Administrative Law
· Level 4 Hotel management theoretical and placement learning
· Academy online Whitbread PLC

	
	Salary expectations £ 42.000



[bookmark: _Toc287535402][bookmark: _Toc287535893]Vision
	
	
	

	
	Business Idea:
	

	
	The business implies the rebranding of the current Derwentwater Hotel, into the luxury style inspired by Langdale Chase Hotel (Daniel Thwaites, 2024) into The Lake Hotel and Resort which aims to provide a memorable experience for guests by blending luxury, comfort, and a connection with nature trough a finance driven business. The resort offers a diverse range of dining experiences an A LA Carte restaurant, a Buffet restaurant and a bar for socialisation for the resort guests. Includes wellness activities (Raypole, 2020) for mental health (Mental health foundation, 2022), and accommodation services tailored for different guest needs, including families offering childcare services by Parent & Child nanny agency (2024) and business travellers, including a conference and a meeting room.
Key partnership includes but are not limited to: Tripadvisor, Booking.com. University of Liverpool (2024) and Kendal college (Design B,2024) for season staff trough work placement for university and college students, local art support and hotel design trough art Garden on the wall (2024).
The primary sources of revenue for the hotel are envisaged to be room bookings, food and beverage services, wellbeing and spa services, childcare services, and expeditions tours through the last one is done whit partnership of Lake district national park (2019) is less profitable than the others for this business.
The hotel's resources include industry expertise, local health professionals, service partnerships, and technologies that contribute to operational efficiency and guest service quality.

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	[bookmark: _Toc287535405][bookmark: _Toc287535895]5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example, turnover of £100,000 or trading at breakeven)
	

	
	The goal is to archive a 20% gross profit in the first year we will review quarterly  (See appendix 9 and 10).
	

	
	
	

	
	2. Where do you see your business in 3-5 years’ time?
(See appendix 5)
The goal is in 3-5 years, the business, rated on the Klofsten Business Platform, will prioritise enhancing our core expertise to reach a score of 3, ensuring our team's proficiency matches the sophistication of our product, market reach, organisational development, and innovative capacity for sustained success.
	

	
	
	

	
	
	

	
	

	
	
	

	
	[bookmark: _Toc287535406][bookmark: _Toc287535896]6 What the business does.

	

	
		Product/service
	Features
	Benefits

	Rooms/Apartments
	Standard
	Comfort and opulence

	Luxury rooms and apartments
	High quality amenities
	Key personnel

	Childcare
	Age-appropriate activities
	Parents time off

	Local Attraction
	Tours organised by the hotel
	The experience of Lake district

	Wellbeing
	Qualified personnel care
	Mental and Physical health

	Bar
	Socialisation
	Relaxation

	Dining
	Freshly cooked food
	British food experience



	

	
	
	

	
	[bookmark: _Toc287535407][bookmark: _Toc287535897]
7 What makes the business different (Value Proposition).
	

	
	
Detailed details (See appendix 3) cover Lake hotel & Resorts differs from its competitor because of the childcare service no other hotels offer this service in the area, the hotel is parent focused and will attract burnt out parents, The hotel also is also focused on wellbeing and mental health, alongside the rest of the services offered (See appendix 2).
	

	
	
	



	
	
	

	
	[bookmark: _Toc287535408][bookmark: _Toc287535898]8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply in your business are:

1. Childcare Registration
2. Data Protection
3. Fire Safety
4. Food Business Registration
5. Food Premises Approval
6. Health and Safety
7. Hotel Proprietor’s Licence
8. Insurance
9. Personal Licence
10. Premises Licence
11. Trade Waste Agreement
12. TV Licence
13. VAT Registration
14. Food Safety
15. Allergy awareness and labelling
16. Gym health and safety insurance
(GOV UK, 2024).
	

	
	These regulations and licenses must be ready before the opening of the business
	

	
	
	



[bookmark: _Toc287535409][bookmark: _Toc287535899]Marketing
	
	
	

	
	[bookmark: _Toc287535410][bookmark: _Toc287535900]9 Market research
	

	
	[bookmark: _Toc287535411]Trends in your chosen market are:
There has been an upward trend in the travellers' preferences towards experiential travel as guests seem to like more immersive experiences apart from traditional simple accommodations. The spa market size has been anticipated to rise at 12.1% from 2021 to 2028 (Grandview Research, 2023). Thus, the hotels nowadays implement more spa and Wellness services within their premises to reflect on their mission to provide holistic wellness to their guests. Furthermore, 22% families tend to use childcare services during their vacation in the UK (GOV UK, 2024). This illustrates the idea of the hotels to cater family-oriented services to the travellers. Also, a PEST analysis has been made in (See appendix 4).
	

	
	[bookmark: _Toc287535412]How you know this: 
Detaliated reserch on Similar web and destination location shows bigger brands offer childcare servics abroad for its guests so parents can relax and is a high demand for this services among parents.
	

	
	[bookmark: _Toc287535413][bookmark: _Toc287535901]10. Profiling customers

[bookmark: _Toc287535414]The customer groups you will be selling to are:

Women between 25-40 years old (SimilarWeb, 2024) are the ones who need huge relaxation and experience spa treatments, fine dining, and premium accommodation experiences (See appendix 6,7 and 8).
· Women between 55-64 years old (SimilarWeb, 2024) looking to travel in luxurious and quite places.
· families who prefer personalised experiences, local attractions and wellness services.
· Business travellers who prefer having a scenic view of the Lake District, both for work and leisure purposes (See appendix 16 and 17).



	

	
	[bookmark: _Toc287535415]Your customer research has shown what your customers want is: 
Women between 25-40 years old are classed as millennials and they are often combining business with pleasure, are looking not only for accommodation but mostly for unique experiences and showed a lot of interest in exploring the local culture.
Gillette (2016) most of the millennials love to travel, spend time in family, spend time outside and exercise, they eat well and not at least looking for places where they can recharge.

How you know this: (What evidence can you offer)
Making research about the group age, what they like to do, what they are looking for. It is very important for the business to know and understand the customers to create strong relationship and retention, built trust and not last personalisation. (Layerise, 2023)




	

	
	
[bookmark: _Toc287535417]Number of customers you expect to win in each group and what they might pay:
	[bookmark: _Toc287535418]Group
	[bookmark: _Toc287535419]Number of customers
	[bookmark: _Toc287535420]Price they might pay per unit

	Leisure Guests
	8
	[bookmark: _Toc287535423]£350

	Family Guests
	4
	£650

	Business Guests
	6
	£550

	Childcare 
	5
	[bookmark: _Toc287535432]£30

	Spa
	20
	[bookmark: _Toc287535435]£50

	Pool
	30
	[bookmark: _Toc287535438]£10

	Restaurant
	120
	[bookmark: _Toc287535441]£40



	

	
	
	



	
		Competitor name
	Strengths
	Weaknesses

	The Samling Hotel (2024)
	Award-winning fine dining restaurant. (Webadmin, 2012)
Luxurious accommodation and amenities.
Stunning location overlooking Lake Windemere.
	High-end pricing may limit accessibility to certain market segments.
Relatively small size compared to larger chain hotels in the area (See apendix 12 and 25), (Tripadvisor, 2024)

	The Storrs Hall (2024)
	Strong brand reputation in the luxury events and hospitality industry.
 Exquisite and well-maintained historic property located in a desirable destination.
Experienced and dedicated staff with a passion for providing exceptional service.
	Reliance on seasonal demand for weddings and events may lead to fluctuations in revenue.
Potential challenges in attracting and retaining top talent in a competitive job market (Indeed 2024), (See appendix 13 and 26).

	Lakes Hotel & Spa (2024)
	Glass wall lake side views
Strong online presence with a user-friendly website and active social media accounts.
	Relatively high competition in the hospitality industry in the Lake District area. 
 
 Limited room capacity in spa area compared to larger chain hotels (Tripadvisor, 2024), (See apendig 14 and 27).



How you can improve on their offer and/or price(s) unique offerings:

	
	Enhance guests experience by personalised services like guest’s loyalty programs. Elevate the dining experience at the award-winning restaurant by focusing on showcasing locally sourced ingredients and collaborating with local producer. Expand the resort’s spa services, wellness programs and fitness facilities. Consider offering packages that include meditation sessions and yoga class, offer unique packages such as boat tours on Lake Windermere, cultural excursions and guided hiking (The hospitality Daily 2023).



	
	
	

	
	
	

	
	
[bookmark: _Toc287535444][bookmark: _Toc287535903]12 Managing market risks
[bookmark: _Toc287535445]Write down the risks you have identified:
One of the risks is seasonal fluctuations or seasonal drops as that tends to affect the hospitality sector. Hotel occupancy seems to be high during summers in the Lake District, making it reach 90% while during off-seasons it declines to a certain extent (Armstrong, 2024). 
Economic downturn is another risk which impacts consumer spending on such leisure and travel activities (Economics Online, 2020). On the other hand, highly competitive forces can also be a risk for this hotel as there are various established hotels like The Storrs Hall and The Samling Hotel.
	

	
	[bookmark: _Toc287535446]How will you manage these risks so that they become less of a threat:
Strong promotional campaigns can help Lake Hotel and Resort attract off-peak travellers to mitigate seasonal fluctuations. It can be done by offering seasonal discounts to attract customers to your hotel.
Diversifying revenue streams can reduce economic uncertainty, while marketing their products more can reduce competitive pressure.
	

	
	




[bookmark: _Toc287535447][bookmark: _Toc287535904]13 Pricing
	

	
	[bookmark: _Toc287535448]How you can calculate your prices:
	

	
	The pricing strategy is a market based pricing applicable for the Lake hotel and resorts and the aim is to offer high quality experiences at competitive prices. Its focus is to ensure that affordability is maintained without compromising on the quality of their services. It is specifically done to retain their varied customer segments, besides maximising profitability for the long run (Tranter, et al. 2013).
	

	
	
	



	
	
	

	
	
	How your prices compare with the competition:

	
	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	High-end Room (Leisure Guests)
	£550
	£630 - £570 (The Samling Hotel, Windermere, UK, 2024)

	Standard Room
(Leisure Guests)
	£350
	£360 - £490 (The Samling Hotel, Windermere, UK, 2024)

	Family Suite (Families)
	£650
	£440 - £156 (Lakes Hotel & Spa, Bowness-on-Windermere, UK, 2024)

	Luxury Suite (Int'l Luxury Clients)
	£550
	£630 - £730  (The Samling Hotel, Windermere, UK, 2024)

	Spa Treatment (Wellness Seekers)
	£50
	N/A

	Childcare Services
	£30
	N/A





	
	
	



	
	



14 Promotion and advertising
How and where will you promote your product/service?
Marketing and brand awareness are to be spread through partnership whit Tripadvisor (2024) organic search indicates highest on SimilarWeb (2024), (See appendix 6), social media, travel platforms Booking.com (2024), and direct marketing to reach potential guests.
The hotel plans to manage customer relationships through a property management system, personalised communication, and exclusive offers (Oracle 2024). The goal is to create a sense of belonging and a personalised experience for every guest (Hotel management 2024).


	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc287535453][bookmark: _Toc287535906]
Running the business
	

	
	

	
	[bookmark: _Toc287535454][bookmark: _Toc287535907]15 Staff


	

	
		Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	Hotel Development Manager
	£ 48,000
	8+ years of hotel management experience, with strong leadership skills.
	Bachelor's degree in hospitality management or a comparable subject.

	Finance Manager
	£ 46,000
	5 years of experience in financial occupation.
	Professional accountancy qualifications, understanding and monitory cash flow, forecasting expected expenses and earning,

	Operation Manager
	£ 42,000
	4 years of professional experience as a manager of supervisor.
	Risk analysis, strategic planning, staff management

	Marketing Manager
	£ 45,000
	5+ years of hotel marketing experience, including digital marketing knowledge.
	Marketing or business degree, expertise in digital marketing tactics.

	Spa and Wellness Manager
	£ 29,000
	5+ years in spa management and awareness of wellness trends.
	Certification in spa management, knowledge of holistic wellbeing.

	Head Chef
	£ 31,000
	5+ years of experience as an executive chef and culinary expert
	Culinary degree and considerable menu planning expertise.

	Housekeeping Supervisor
	£ 26,000
	3+ years of hotel cleaning experience, team management capabilities.
	Ability to work in a team and organisational and management abilities

	Waiter staff x5
	£ 18,000
	Minimum experience required
	Excellent communication skills, active listening skills, ability to accept criticism and work. 

	Housekeeping staff x 10
	£ 24,000
	No experience required
	To be flexible and open to change, to be trough and pay attention to details. 

	Front desk staf/supervisor x2
	£27,000
	3+ years’ experience for front desk role.
	Level 3 in hospitality, exceptional customer service skills, administration skills

	Restaurant manager
	£28,000
	3+ years of experience in restaurant.
	Level 4 diploma in Hospitality, Strong customers service skills, excellent communication skills, organisational skills.



	

	
	[bookmark: _Toc287535455][bookmark: _Toc287535908]16 Premises

	
	Cost £

	Premises required at start-up:  Hotel price
	£ 5,250,000

	Premises required in the future (if different): 
	£ N/A



	

	
	[bookmark: _Toc287535456][bookmark: _Toc287535909]17 Suppliers
[bookmark: _Toc287535457]Your key suppliers and their credit terms
	Supplier
	lWhat you’ll buy from them
	Number of days’ credit

	Caterite (2024)
	Food and beverage suplies
	40 days

	Parent & Child nanny agency (2016)
	Childcare Services
	45 days

	Garden on the wall (2024)
	Decorations for interior designing
	30 days

	Oracle (2020)
	Property management system
	60 days



	

	
	
	

	
	
	




	
	
	

	
	[bookmark: _Toc287535458][bookmark: _Toc287535910]18 Equipment
	

	
	
	Resource 
	When
	How funded
	Cost £ per unit

	Spa and Wellness Equipment
	Pre-opening
	Initial Capital Investment
	£10,000 - £30,000

	Childcare Services Supplies
	Pre-opening
	Operating Budget or Partnership
	£5,000 - £10,000

	Marketing and Advertising Tools
	Pre-opening
	Marketing Budget or Investor Funding
	£5,000 - £15,000

	Uniforms and Staff Attire 
	Pre-opening and Ongoing
	Initial Capital Investment and Operating Budget
	£50 - £100 per staff member

	Outdoor Activity Equipment
	Pre-opening
	Initial Capital Investment
	£5,000 - £10,000

	Housekeeping Supplies
	Ongoing
	Operating Budget
	£1,000 - £3,000 per month



	

	
	
	

	
	
	

	
	
[bookmark: _Toc287535459][bookmark: _Toc287535911]19 Managing operational risks

	Risk
	Solution

	Staff
Staff absenteeism or poor performance due to lack of training can be a potential operational risk.
	
This can be managed by giving lucrative wages or development opportunities so that they feel engaged to work. 

	Suppliers
Dependence on a single supplier can make the company face quality issues, delays or even shortage of the items sometimes. 
	
Alliance with multiple suppliers can help in reducing these complexities. 





	

	
	
	



[bookmark: _Toc287535460][bookmark: _Toc287535912]Finance 
Please double click in the table below to access the embedded Microsoft Excel sheets to input your figures, Microsoft Excel will automatically update the total for you. If you do not have access to Microsoft Excel you can use the link below this table and save the file onto your PC. You can then use Open Source Software such as Google Docs or OpenOffice to access the information by uploading the file into this software. Please note that all tables can be customised and additional rows and categories can be added.			
	
	
	

	
	[bookmark: _Toc287535461][bookmark: _Toc287535913]20 Start-up costs
	

	
	[bookmark: _Toc287535462][bookmark: _MON_1360671253][bookmark: _MON_1360671861][bookmark: _MON_1360672054][bookmark: _MON_1361091241][bookmark: _MON_1361091279][bookmark: _MON_1361091296][bookmark: _MON_1361091394][bookmark: _MON_1361091761][bookmark: _MON_1361091782][bookmark: _MON_1361101438][bookmark: _MON_1363597309][bookmark: _MON_1363598083][bookmark: _MON_1318014947][bookmark: _MON_1318077183][bookmark: _MON_1354449455][bookmark: _MON_1354450031][bookmark: _1354450125][bookmark: _1356442165][bookmark: _MON_1354450158][bookmark: _1356442239][bookmark: _1358089688][bookmark: _1359207222][bookmark: _1359207276][bookmark: _1359207317][bookmark: _MON_1356440720][bookmark: _MON_1359883007][bookmark: _MON_1360669437][bookmark: _1359957430][bookmark: _1360669426][bookmark: _MON_1360670962][bookmark: _MON_1360670974][bookmark: _MON_1360670985][bookmark: _MON_1360671100][bookmark: _MON_1360671129][bookmark: _MON_1360671223]Calculate how much money you need before you start trading
                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	
	20 Start-up costs
	

	
	Calculate how much money you need before you start trading


               * Total from here should be used in 22 Sourcing finance below
	

	
	






21 Profit and loss forecast


	

	
	
	

	
	
	




	
	[bookmark: _Toc287535465][bookmark: _Toc287535915]22 Sourcing finance
	



	
	[bookmark: _Toc287535466]
Total borrowing requirement for the business



	



	
	[bookmark: _Toc287535467][bookmark: _Toc287535916]	
23 Managing financial risks (such as, sales are less than forecasted or start-up finance takes three months longer to obtain)
[bookmark: _Toc287535468]The risks that you have identified for your financial forecast are:
	

	
	1. Start up costs and finance can take longer to obtain then expected as the business need a high borrowing .
2. Fluctuation on visited and less visited periods in Lake district might become a financial risk as the business is going to make less in revenue when the demand decrease.
	



	
	
	
	
	
	

	
	[bookmark: _Toc287535917][bookmark: _Toc287535470]24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 
 For the cash flow forecast was used Google Trends (2024) to see how to divide the business. From January to March 25%, from April to June 30%, 30% again fot July to September and only 15% from October to December.

	

	
	


	



	


	
	

	
	
	

	
	
	
	
	
	



25 Conclusion. 

The Lake Hotel and Resort's Derwentwater Hotel renovation is a luxury hospitality first. This lavish project offers dining, wellness, and bespoke accommodation in nature. The hotel targets wealthy families, couples, and business travellers with its relaxation and adventure offerings. Targeting 25–40-year-old women's luxury and wellness preferences boosts brand loyalty and market insight.
TripAdvisor (2024), Booking.com (2024), and direct marketing will increase the resort's visibility and attract local and international visitors. Property management systems and personalised communication build community and make each guest's stay memorable.
After a detailed analysis, the lake hotel and resort will lose 4% in its first year, despite its goal of 20% gross profit. To generate the desired gross profit, the hotel must restructure its staff to reduce employee cost. The Lake Hotel and Resort encourages managers to take on more responsibility and efficiently redistribute staff. Cross-training, good staff management, cost restructuring, and staff restructuring can help The Lake Hotel and Resort break even after two years and gain 20% in three to four years. The Lake Hotel and Resort fills a market gap with unique services like childcare and mental health. If the business can secure £6mil from Nationwide business finance, it can open and operate in its first year. Strategic planning, market insight, and excellence will redefine lake district luxury hospitality.
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						£

		IT and computers				0

		Telephones and broadband				2,400

		Equipment				42,000

		Stock				20,000

		Tools				0

		Vehicles				0

		Professional fees				0

		Insurance				5,000

		property cost				5,250,000

		Stationery				1,000

		Marketing				10,000

		Consumables				4,000

		Licences				1,900

		Training				30,000

		Association fees				0

		Wages/recruitment				695,000

		Security/health and safety equipment				2,000

		Market research costs				30,000

		Other (please specify)				0
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		TOTAL  £				6,093,300
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Year 1 (£) Year 2 (£) Year 3 (£)

Total expected sales 5,951,400 0 0

Less variable costs 142,575 0 0

Gross profit (sales less variable costs) 

= 

5,808,825 0 0

Calculate your gross profit margin % 

(gross profit divided by total sales x  

100) (A)

98 0 0

Salaries/wages (survival income + any 

staff

695,000 0 0

Premises (including rent, rates, 

utilities)

5,325,139 0 0

Telephone and broadband 3,600 0 0

Printing, post and stationery 1,500 0 0

Advertising and promotion 10,000 0 0

Bank charges 0 0

Professional fees 0 0

Insurances 6,900 0 0

Bank/HP/Interest (payable to your 

bank)

0 0 0

Stock 20,000 0 0

Consumables 4,000 0 0

Equipment and vehicle leasing 0 0 0

Depreciation 0 0 0

Other (please specify) 0 0 0

Other 0 0 0

Other 0 0 0

Total fixed costs 6,066,139 0 0

Net profit (gross profit less fixed cost)

-257,314 0 0

Calculate your net profit margin (net 

profit divided by total sales x 100)

-4 0 0

Calculate your break even Year 1 (£) Year 2 (£) Year 3 (£)

Total variable costs + total fixed costs (B)

6,208,714 0 0
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						Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total expected sales		5,951,400		0		0

				Less variable costs		142,575		0		0

				Gross profit (sales less variable costs) =		5,808,825		0		0

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		98		0		0

				Salaries/wages (survival income + any staff		695,000		0		0

				Premises (including rent, rates, utilities)		5,325,139		0		0

				Telephone and broadband		3,600		0		0

				Printing, post and stationery		1,500		0		0

				Advertising and promotion		10,000		0		0

				Bank charges				0		0

				Professional fees				0		0

				Insurances		6,900		0		0

				Bank/HP/Interest (payable to your bank)		0		0		0

				Stock		20,000		0		0

				Consumables		4,000		0		0

				Equipment and vehicle leasing		0		0		0

				Depreciation		0		0		0

				Other (please specify)		0		0		0

				Other		0		0		0

				Other		0		0		0

				Total fixed costs		6,066,139		0		0

				Net profit (gross profit less fixed cost)		-257,314		0		0

				Calculate your net profit margin (net profit divided by total sales x 100)		-4		0		0

				Calculate your break even		Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total variable costs + total fixed costs (B)		6,208,714		0		0

				Break even (B) divided by (A)		63,611		0		0
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				Start-up costs				6,093,300
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INCOME Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

Cash from sales (incl. VAT)

1,487,850 0 1,785,420 0 1,785,420 0 892,710 0 5,951,400 0

Cash received from debtors

0 0 0 0 0 0 0 0 0 0

Capital/loans received

0 0 0 0 0 0 0 0 0 0

Other Payments

0 0 0 0 0 0 0 0 0 0

TOTAL £

1,487,850 0 1,785,420 0 1,785,420 0 892,710 0 5,951,400 0

EXPENDITURE

Wages to staff (incl. PAYE & NI)

128,500 0 154,200 0 154,200 0 77,100 0 514,000 0

Premises (rent, rates & utilities)

1,331,285 0 1,331,285 0 1,331,285 0 1,331,284 0 5,325,139 0

Telephone & Broadband

900 0 900 0 900 0 900 0 3,600 0

Printing, post & stationery

375 0 450 0 450 0 225 0 1,500 0

Advertising & promotion

2,500 0 3,000 0 3,000 0 1,500 0 10,000 0

Bank charges

0 0 0 0 0 0 0 0 0 0

Professional fees

0 0 0 0 0 0 0 0 0 0

Insurances

1,725 0 2,070 0 2,070 0 1,035 0 6,900 0

Bank/HP

0 0 0 0 0 0 0 0 0 0

Equipment & vehicle leasing

0 0 0 0 0 0 0 0 0 0

Payments relating to variable costs

35,645 0 42,772 0 42,772 0 21,386 0 142,575 0

Capital Expenditure

0 0 0 0 0 0 0 0 0 0

Other Payments

0 0 0 0 0 0 0 0 0 0

VAT

0 0 0 0 0 0 0 0 0 0

Owner's wages/salary

45,250 0 54,300 0 54,300 0 27,150 0 181,000 0

Owner's National Insurance

3,268 0 3,922 0 3,922 0 1,960 0 13,072 0

Loan repayments (incl. interest)

250,000 0 300,000 0 300,000 0 150,000 0 1,000,000 0

Stock

5,000 0 6,000 0 6,000 0 3,000 0 20,000 0

Consumables

1,000 0 1,200 0 1,200 0 600 0 4,000 0

Other (please specify)

0 0 0 0 0 0 0 0 0 0

Other

0 0 0 0 0 0 0 0 0 0

Other

0 0 0 0 0 0 0 0 0 0

TOTAL £

1,805,448 0 1,900,099 0 1,898,899 0 1,616,140 0 7,220,586 0

Q1 Y1 Total Q4 Q3 Q2
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				Start-up 0				1				2				3				4				5				6				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Premises (rent, rates & utilities)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone & Broadband		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Printing, post & stationery		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Advertising & promotion		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurances		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Income less expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Opening bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Closing bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Premises (rent, rates & utilities)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone & Broadband		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Printing, post & stationery		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Advertising & promotion		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurances		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Income less expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Opening bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Closing bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Summary

				Q1				Q2				Q3				Q4				Y1 Total

		INCOME		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		Cash from sales (incl. VAT)		1,487,850		0		1,785,420		0		1,785,420		0		892,710		0		5,951,400		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0

		TOTAL £		1,487,850		0		1,785,420		0		1,785,420		0		892,710		0		5,951,400		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		128,500		0		154,200		0		154,200		0		77,100		0		514,000		0

		Premises (rent, rates & utilities)		1,331,285		0		1,331,285		0		1,331,285		0		1,331,284		0		5,325,139		0

		Telephone & Broadband		900		0		900		0		900		0		900		0		3,600		0

		Printing, post & stationery		375		0		450		0		450		0		225		0		1,500		0

		Advertising & promotion		2,500		0		3,000		0		3,000		0		1,500		0		10,000		0

		Bank charges		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0

		Insurances		1,725		0		2,070		0		2,070		0		1,035		0		6,900		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		35,645		0		42,772		0		42,772		0		21,386		0		142,575		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		45,250		0		54,300		0		54,300		0		27,150		0		181,000		0

		Owner's National Insurance		3,268		0		3,922		0		3,922		0		1,960		0		13,072		0

		Loan repayments (incl. interest)		250,000		0		300,000		0		300,000		0		150,000		0		1,000,000		0

		Stock		5,000		0		6,000		0		6,000		0		3,000		0		20,000		0

		Consumables		1,000		0		1,200		0		1,200		0		600		0		4,000		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0

		TOTAL £		1,805,448		0		1,900,099		0		1,898,899		0		1,616,140		0		7,220,586		0
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Strengths

- The hotel provides luxury accommodations
and personalised experiences in a remote and
beautiful location

- Itoffers high-quality, home-cooked British food
and promotes Briish hospitality.

- The hotel is focused on fulfiling a need for
parents who seek some alone time during their
stay.

The hotel incorporates local art and culture.

o ts design and collaborates with local
suppliers.

- The staff receives great training, and they are.
fully prepared to deliver exceptional and
personalised service.

Wea

- The hotel may face challenges in managing
fixed and variable costs, especially during peak
seasons

- The hotef's costs for running and expanding
are very high, and because the clientele is
interational, without proper marketing and
brand awareness, the hotel fisks remaining
anonymous

- Itmay need to investin additional staff during
jh-demand periods

nesses

Opportunities

« The hotel can leverage partnerships to
generate brand awareness and collaborate with
the University of Liverpool for staffing during
peak seasons

- The hotel can attract a luxury intemational
clientele that seeks nature and tranquilly in the
Biitish countryside.

« New services are to be added to the hotel, for
‘example, boat rental or water sking since the
hotel is next to a lake

- It can cater to busy families with children by
providing childcare services and a variety of
dining options

Threats

- Economic downturns or changes in travel
preferences may also pose threats to the hotel's
business.

- Strong competitors include the Samling Hotel
and the Storrs Hall hotel in the Lake District

- Economic fluctuations can present a threat, as
they are in the luxury segment. therefore, the.
dlientele must afford the services.

- Another outbreak of a pandemic disease,
which can lead to borders shutting down, will
stop intemational guests from traveling;
therefore, the hotel may struggle to get to the
breakeven point

- Competitars adapting to the new competition
and equalising the services can take away the
hotel’s uniqueness.

- High costs and not meeting the budget can
lead to business failure.

«In peak season, not being able to recruit
enough good-quality employees to deliver
exceptional services may lead to service failure:
therefore, more budget needs to be tumed into
service recovery

« The hotel may face challenges in attracting
and retaining the target segments, especially
women aged 2540
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Business Growth Plan Timeline
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Business Launch Market Penetration Review Financial Scale Up Marketing Expand Customer Achieve 20%
with Strong Milestones Performance and Efforts Base Growth in Gross
Marketing Adjust Strategy. Profit
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Criteria

Specific

Measurable

Achievable

Relevant

Time-
bound

Description

Establish a strong brand presence and capture significant market share to increase gross
profit. Launch with strong marketing for childcare services, well-being support, and
exceptional services. Optimize costs by working with university hospitality students.
Set incremental milestones for market penctration within the first month of opening,

customer acquisition, and partnership development. Use financial statements to assess
gross profit margins.

Research and implement cost-effective methods for service delivery, utilise digital
‘marketing strategies for brand visibility, and foster relationships with strategic partners for
cross-promotion and cost-sharing opportunities.

The growth in gross profit is crucial for achieving financial stability, reinvesting in product
and service development, and attracting potential investors or further partnerships, such as
transforming the Lake house into an event venue.

Aim to launch the business within the first year and achieve the 20% growth in gross

profit. Continue to plan ahiead for the next years, including analysing the possibility of
expanding service lines or increasing prices based on market acceptance.
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Derwentwater Hotel, Portinscale, Keswick, Cumbria, CA12 5RE
Guide Price

£5,250,000

Business rates & charges may apply

SIZE
B3 Ask agent

SECTOR
Hotel for sale
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PORTER'S FIVE FORCES

*
allh

RIVALRY AMONG THREAT OF NEW BARGAINING POWER
COMPETITORS ENTRANTS OF BUYERS
The barriers to entry in the
The Lake Hotel and Resort || 1uxury hotelindustry are high |~ Customers have the power to

] i chfarasiiate Taait due to significant capital choose from a variety of
trough his uniue offerings, requirements, regulatory accomodtion options, 5o The
‘such as wellness activities, hurdles, and brand Lake Hotel and Resort must

childcare services, and reputation However, The focus on providing exceptional
personalised quest Lake Hotel and Resort must ~ Customer service, competitive
experiences in order tostand || Stay Vigilant and continue to pricing, and unique
‘i from competitors. innovate and adapt to experiences to attract and
changing customers. retain guests.

preferences to ward off
‘potential new entrants.

PPRODUCTS OR SERVICES OF SUPPLIERS
‘The Lake Hotel and Resort will
face competition not only from | The Lake Hotel and Resort
other luxury hotels but also need to work closely with
from alternative accomodation suppliers for food and
such as vacation rentals, bavarage, spa equipment, and
Airbnb rentals and boutique other amenities. Negociating
hotels. Offering arange of  favorable terms with suppliers.
services and experiences that  will be important to maantain
cannot be easily replicated by cost efficiency and quality
substitutes will be the key to standards.

mitigate this threat.
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Criteria

Description

Your Ideal
Customer

Your Prospect

Points (1-5)

Company Intemational Affluent persons | Individuals with a
Demographics | customers seeking | that desire high-  high level of money
luxurious wellness | end lodging are open to
experiences facilties. premium
experiences.
Business Needs  Seekinga Guests seeking | Individuals seeking
complete wellness | personalised basic
experience that | wellness accommodation
includes spa treatments and
treatments and good food
luxury
accommodations.
Information About | Informed luxury | Guests are affected | Customers are
the Business travellers are by the strong brand | unaware of certain
aware of the image and quaiity  wellness trends
newestspaand | amenities.
wellness trends, as
well as brand
reputation.
Behavioural Willing to pay more | Customers place a | Customers with a

for unique
experiences and
sewvices

premium on high-
quality services
and distinctive

products

limited fund have a
desire for
inexpensive
alternatives.
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Criteria

Description

Your Ideal
Customer

Your Prospect Points (1-5)

Company
Demographics

Families with
children seeking
active recreational
activities.

Families with
children seeking
adventure and

daycare services.

Families seeking 4
basic
‘accommodation.

Business Needs

Desire for a mix of
family-friendly
activities, daycare
options, and
pleasant lodging

Guests looking for
family-friendly
amenities, daycare,
and local activities.

Individuals seeking | 3
basic
accommodation

Information About
the Business.

Behavioural

Informed families
about the hotel's
family-friendly
offerings.

Prioritises.
assistance for
families and
children

Positive
evaluations and a
family-friendly
reputation have an
impact on guests

We value
convenience and
family-friendly
features.

Customers  are 4
ignorant of special
family-oriented
services

Customersona | 3
tight budget are:
seeking for low-
cost choices
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to the hotelif it were to be converted. Some of
the rooms, in particular the self contained flats
are located within Derwent Manor which is
located opposite.

Fixtures & Fittings

All owned fixtures and fittings are included in the
sale and an inventory will be produced.

Letting Accommodation

The main building comprises of 47 en suite guest
rooms arranged over three floors together with
one 1-bedroom self catering apartment. The
configuration of the guest rooms is as follows:

» 41 double bedrooms

« 3 family bedrooms

» 3 single bedrooms

Derwent Manor comprises 17, one to two
bedroom self catered apartments. There is also
one self contained holiday cottage in the grounds
of Derwent Manor.

External Details

The frontage benefits from planted gardens with

aramped wheelchair access into the main

@ rightmove.co.uk
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The main building comprises of 47 en suite guest rooms arranged over three floors together with one 1-
bedroom self catering apartment. The configuration of the guest rooms is as follows:

+ 41 double bedrooms

+ 3 family bedrooms

« 3 single bedrooms

Derwent Manor comprises 17, one to two bedroom self catered apartments. There is also one self contained

holiday cottage in the grounds of Derwent Manor.
External Details

The frontage benefits from planted gardens with a ramped wheelchair access into the main entrance to the
building. There is additional entrance located at the side. The rear of the site has an open parking area which is
shared with adjacent hotels. It is understood there is demised parking for 14 vehicles in the car park, with

additional space on licence.
Owner's Accommodation

In addition, there is a manager's flat, deputy manager's flat seven staff bedrooms within the Derwent Manor
building and three staff bedrooms in the Derwentwater Hotel. There are a further six staff bedrooms within
the two storey extension to the side of the hotel.

The Opportunity

Whilst the hotel is available to acquire on a single asset basis, Christie & Co are selling other hotels across the
UK for the same seller. Additional information can be provided on request. Please contact the following for any
multi asset enquiries

Jeremy Jones, Head of Brokerage (jeremy. )

Ed Bellfield, Regional Director (ed. )
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= . Q & Try for free

How Much It Costs to Conduct Market
Research

According to Vernon Research Group, generally

speaking, you can expect to spend between £3,000
and £5,000 per focus group, between £10,000 and
£25,000 on consumer research, and up to £40,000

for business-to-business research.

Market research typically isn't inexpensive. It’s a
budget section that can be worth hundreds to
thousands of pounds. The actual amount can vary
greatly depending on your industry, budget and
personal preference; if you prioritise market
research, you'll likely spend more resources goit.
You can pay a company that specialises i

research to collect and report on this data foryou,
or you can organise market research initi

your own.

AA & salesforce.com @

< d M O
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6 results found, sorted by affiliated products
first. How we order our comparisons. Commission
earned affects the table's sort order.

T Affiliated products first

Start Ups and Established

Businesses Welcome!

Nationwide Finance Business Loan

Loan Type
Unsecured term loan

Loan amount

£6,000 to £10,000,000

Loan term

12 months to 72 months

NATIONWIDE

FINANCE

AA & money.co.uk @

< s
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KentManKent wrote a review Aug 2020 oee
QKent « 167 contributions « 129 helpful votes

00000
Outstanding boutique hotel

We stay two nights in this outstanding small hotel, with wonderful views over Lake
Windermere. It is quietly located and a welcome break from the bustle of the
area's towns and villages. We had Grasmere, which is on the first floor at the front
of the main house. It has three windows (the three central ones), so is light and
has great views. It is not large, but was very attractive and well fitted, with a very
comfortable sofa, as well as a small table and chairs. The hotel's Covid 19
precautions were very reassuring. They deliberate let only 10 of the 12 rooms. The
menus were all emailed in advance and there is a large plastic screen at

Read more v

Date of stay: August 2020
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1.0 Deputy Great.... That’s about it.

F&B Assistant (Former Employee) - Restaurant - 17 October 2022

R g"0"0"4

Paid similarly to most hotels around the area however certainly not worth it when your
doing that of two employees.

One Restaurant manager was hopeless and very new to the role of management and
clearly doesn’t know how to direct a team or hold their personal information as
confidential.

Was told tips would be one figure and receive less than £50 for a month of working £45+
hour weeks.

If living in the Management will throw your stuff onto street if you decide to terminate your
position early. (Quite literally with no notice)

Deputy Manager was lovely to work for very professional.

Within the last 6 months the have lost over 10 team members in one department due to
how they were treated.

Managers will discuss your information with every hotel in the area so you won't receive a
job. Local hotelier board | believe.

Many of the team from reception which is run by a great lead and supervisor and also
house keeping are such hardworking people and | don’t feel are recognised for what they
do.

Would not recommend to anyone until the owners look at new management for their
teams sake very poor for a 4 start hotel.
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The hotel room and staff are fine. But the spa itself which was our main reason
for booking the stay and | suspect many other people’s reason to stay, are
unsuitably small for the size of the hotel.

We arrived to find standing room only in the spa and when we explained to
reception that we didn’t feel the experience was justifying the price we had paid.
They politely offered the fact that the spa is not a chargeable extra as a
justification for it not being available for us to use in a comfortable ways. The
amount of people crammed into the spa had very much a Benidorm factor about
it, we aren’t the sort to complain but genuinely feel the hotel and spa name is
completely misleading so assume hotel room only when booking your stay and if
you’re still happy with the rate then go ahead but if you’re planning a spa day
you might be in for an unpleasant surprise like we were.

We very much feel like the room rate factored in the cost of using the spa
facilities comfortably. But this was not the case.
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Conclusion

The Lake Hotel and Resort reinvents the Derwentwater Hotel into a luxurious retreat that
unites opulence with natural splendour inspired by The Langdale Ches (Daniel Twaider
hotels 2024), catering especially to women aged 25-40 (SimilarWeb, 2024) and
emphasising personalised guest experiences through effective property management and
marketing strategies. Despite initial financial projections showing a -4% loss in the first
year, strategic restructuring to fully utilise staff and taking up more responsibility for the
management team to mitigate cost management, which aim to achieve a 20% profit
margin within 3-5 years. This innovative transformation is expected to position the hotel
as a leader in luxury hospitality, filling market gaps in a highly competitive hospitality

market with exclusive services like childcare and wellness programs.
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