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Introduction 
The process of becoming an elite football coach is both structured and demanding, requiring the integration of formal qualifications, applied coaching experience, and continuous professional development. In the United Kingdom, this pathway is governed by The Football Association (FA) and aligned with the framework established by Union of European Football Associations. The UEFA coaching convention ensures standardization across European nations, with a progressive system of qualifications ranging from entry-level courses to the UEFA Pro License.
This report outlines a five-year development plan for an aspiring coach, beginning at grassroots level and progressing towards elite coaching, with a specific focus on achieving a role within an academy such as Cardiff City F.C. The plan incorporates qualification requirements, financial costs, duration of study, and the experiential learning necessary at each stage. Furthermore, it emphasizes the importance of reflective practice and applied coaching experience in achieving long-term success.


Year 2: Development Stage – UEFA C License
The second year represents a transition from introductory coaching to a more structured and independent role through the completion of the UEFA C License. This qualification is a significant milestone, as it formalizes the coach’s ability to plan, deliver, and evaluate training sessions. The course typically costs approximately £300-200 and involves a minimum of 60 guided learning hours, completed over several months (UEFA, 2023).
Entry onto the UEFA C License requires completion of the introductory qualification, as well as valid safeguarding and first aid certifications. Importantly, the coach must also be actively engaged in a coaching role, reflecting UEFA’s emphasis on the integration of theory and practice (The Football Association, 2025).
During this stage, the coach begins to take responsibility for a team, often within a grassroots youth setting. This includes planning weekly training sessions, managing players during matches, and evaluating performance. The development of communication and organizational skills is critical, as the coach must adapt sessions to meet the needs of different players.
The experiential learning gained in Year 2 is substantial. Coaches are exposed to real coaching challenges, such as managing behavior, adapting to varying ability levels, and responding to match situations. These experiences contribute to the development of reflective practice, enabling the coach to critically evaluate their own performance and identify areas for improvement (Cushion, Armor, and Jones, 2012).

Example of where to go 
· Region: South Wales
· Location: University of South Wales Sport Park, Treforest
· Course Start Date: 7th May 2025
· Course Time: 09:00 - 17:00 (Practical Days) & 18:00 - 20:00 (Online Webinars)
· Application Closing Date: 18th April 2025
· 2 days of practical
· This course requires evidence to be submitted and approved before it can be started.

Year 3: Performance Stage – UEFA B License
Year 3 marks progression into more competitive coaching environments through the UEFA B License. This qualification represents a shift from participation-focused coaching to performance-oriented coaching, with an increased emphasis on tactics, decision-making, and match analysis. The course typically costs approximately £660 and involves at least 120 hours of learning, including both theoretical and practical assessments (The Football Association, 2025).
To enroll in the UEFA B License, the coach must have completed the UEFA C License and gained a minimum period of coaching experience. This ensures that candidates possess a sufficient foundation to engage with more advanced concepts.
At this stage, the coach is likely to be working within structured leagues or development programmers, potentially establishing connections with academy systems such as those linked to Cardiff City F.C. The coaching environment becomes more demanding, requiring the coach to develop tactical awareness and the ability to influence performance during matches.
The experiential component of this stage is particularly significant. Coaches must analyze match situations, implement tactical strategies, and evaluate outcomes. This aligns with the concept of deliberate practice, where performance improvement is achieved through focused and purposeful training (Ericsson, Krampe, and Tesch-Römer, 1993). By the end of Year 3, the coach is capable of working within academy environments and contributing to player development at a higher level.
There aims are to 
Our domestic FAW/UEFA B License course gives coaches the necessary skills and experience to work with players aged 12 and above. The â€˜Welsh Way€™ principles, as set-out in the FAW National Syllabus, are embedded into the course to provide a focus. The regional domestic course runs over six months and involves theory and online modules, which underpin practical elements. 
Year 4: Advanced Stage – UEFA A License
The fourth year represents a transition to advanced coaching through the UEFA A License. This qualification is associated with elite youth and semi-professional coaching and requires a high level of commitment and experience. The cost of the course is approximately £6000, and it typically involves over 180 hours of learning, including long-term practical assessments (UEFA, 2023). Just over 12 months 
Entry onto the UEFA A License is competitive and requires the coach to hold a UEFA B License and demonstrate significant coaching experience. This reflects the increasing demands of the qualification and the expectation that candidates are already operating within high-performance environments.
During this stage, the coach is expected to take on leadership roles, such as managing teams, designing tactical systems, and overseeing player development programmers. The complexity of coaching increases significantly, as the coach must consider factors such as opposition analysis, game models, and performance outcomes.
For a coach aiming to work at Cardiff City F.C., this stage is critical. It provides the opportunity to secure a full-time role within an academy or semi-professional club, working with elite youth players. The development of leadership and decision-making skills is essential, as the coach must operate effectively within a professional environment.

Year 5: Elite Stage – UEFA Pro License
The final stage of the pathway is the UEFA Pro License, which represents the highest level of coaching qualification. This course is designed for coaches operating within professional football and focuses on leadership, strategic management, and high-performance coaching. The cost ranges from approximately £10,000 to £13,700, and the duration is typically one to two years (Football Association of Wales, 2024).
Entry requirements are stringent, requiring candidates to hold a UEFA A License and be actively working within professional football. The selection process is highly competitive, reflecting the prestige and significance of the qualifications.
The UEFA Pro License emphasizes the development of leadership skills and the ability to manage complex football organizations. Coaches are required to complete practical projects within professional clubs, demonstrating their ability to apply theoretical knowledge in real-world contexts. You will need to be working for roughly 2 years actively with the A license before going for the pro one 
At this stage, the coach is fully prepared to operate at the highest levels of football, including roles within clubs such as Cardiff City F.C. This may include positions as a first-team coach, academy manager, or even head coach. The qualification is mandatory for managing teams in top-tier competitions, highlighting its importance within the professional game (UEFA, 2023).
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