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Question:
Differentiate between flexible working and agile working.
Flexible working allows an employee to work hours, shift, days other than a full-time working pattern giving the individual a better chance to work around their private life. The hours maybe shorter or compacted into fewer days, earlier starts to finish earlier, term time. The focus of flexible working is purely on the flexibility aspect for the employee. Flexible working could benefit either employer or employee but is designed to help the employee balance work and life. 
The difference between flexible working and agile working is that agile working is planned around the organisation to achieve its target or goal and deliver the service or product to its customers. Flexible working can be incorporated into agile working, but the focus is on the goals of the organisation and how best to achieve them. Agile working sets goals and plans work patterns for its employees collectively with mind set to achieve for example an individual could be employed in a job for 18 hours a week. It’s the mind set of that individual that effects the outcome of the effort that is put in, as the 18 hours can be looked at purely from the point of view as these 18 hours fit in with my life, I can manage this and work around it OR 18 hours how can I best dedicate this time to the work I do to achieve my goals which should be heading in the direction of the company’s goals. 
During lockdown working from home became normal for organisations that could do this and many have kept the option of working from home as part of the job. Whereas this is flexible working, without clear guidelines, targets and support this can leave an employee feeling isolated and struggling to complete tasks. This in turn would affect the end goal of the organisation negatively. If an agile working approach was taken then all employees would be encouraged to work with the mind set of achieving the end goal (customer delivery) affectively, efficiently, dealing with issues along the way and changing what needs to be changed. Processes would be put in place and resources used to facilitate the achievement of maximum results possible.
When working flexibly without an agile working mindset employees can get stuck in the web of rules, plans and sticking to what they have always done. What might have worked in the past might not always be the best way to always work. Management demanding results will only lead to failure if the reasons and need for change are not considered.  An organisation that encourages agile working will encourage change as the world we work in is constantly changing and so are customers and their needs. Flexible working has its benefits for employees and a happier workforce will be productive, but an agile workforce will feel more supported and encouraging agile working will bring out the best performance in employees as a team. Agile working encourages an open mindset to help you will achieve your best, removing barriers that can be present with flexible working alone.


