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[bookmark: _Toc148737846]Introduction
Businesses’ success depends on several things and to ensure the ultimate success, businesses need to maintain an efficient comprehensive strategy that can help maintain a healthy financial position in the market (Aslam, 2019). This report is based on a case study of the Seaview Resort. From the case, it is found that this business is located on a picturesque coastline experiencing a fall in its sales volume, occupancy rates, and customer satisfaction. The main purpose of this report is to analyze the financial performance of this resort over the past three years, find out key reasons, and ameliorate a comprehensive turnaround strategy for this resort. 

[bookmark: _Toc148737847]Analysis of The Seaview Resort’s financial performance over the past three years 
Income statement of The Seaview Resort: In this statement, it can be observed that total revenue has been declining since 2020. In 2021, revenue fell by 7.7%; on the other hand, there was another fall of 10.4% in 2022. That means this resort experienced £90,000, in 2020 and 2021. Unlike the revenue of the resort over the periods, operating costs have been rising noticeably and, in this case, in 2021, the operating expense of The Seaview Resort went up by 2.6% and from 2021’s operating cost, there was another rise in operating cost in 2022 that has risen £50,000 leading to the gross loss; alternatively said, an increase of 12.5% took place in 2022 compared to the previous year. 
Gross profit is estimated by the divergence between total revenue and direct expenses (Atrill & McLaney, 2021). As it has significance in the financial analysis, it is observed that the gross profit of the Seaview Resort has been dropping significantly. From the analysis, it is found that a noticeable fall occurred in 2021, as there was a loss of £50,000 during this year. However, it experienced gross loss rather than gross profit in 2022, though the loss needs time to be recovered. Then, the net profit is found by the difference between gross profit and all kinds of operating expenses. In this case, alarming changes have been experienced by the Seaview Resort. A significant change took place over the periods which is quite remarkable. Like, as in the statement, it can be observed that the net profit of the Seaview Resort dropped significantly compared to the previous, and its net profit declined by £38,000. However, the negative change is found not only in 2021 but also the resort experienced a negative gross loss in 2022, as the net profit margin became -11%. It is a clear indication that the resort has been performing inefficiently, especially from the aspect of its financial performance. The aspects of net profit margin, which is the percentage form of net profit, and found by the deviation between net profit and total revenue of the resort (Drury, 2021). Like net profit, its profit margin has been decreasing significantly, as the falls were 15%, 8%, and -11% in 2020, 2021, and 2022 respectively. That means the net profit margin was 2 times less in 2021 than in 2022 and again, it declined by double margin. 
Balance Sheet Analysis: In this case, total assets were £1,200,000 which included both short-term and long-term assets, like accounts receivables, property and equipment, and other assets. This needs to be equivalent to the combination of total liabilities and owners’ equity. In this case, it is found that total liabilities included current and long-term debt and the total amount of total liabilities was £580,000, but equity was £450,000. That means there was a mismatch between total assets and the combination of total liabilities and equity and the gap was almost £130,000. 
Cash Flow Analysis: This analysis was based on 2021. In this year, it was found that net cash flow from operations was negative and net cash flow was also negative, especially the change in cash balance.
Additional Financial Information: In this field, the company has been lowering its average room rate and the Seaview Resort has been reducing the rate by £20 each year. Similarly, it has also been reducing its occupancy rate and the rates were 70%, 65%, and 60% in 2020, 2021, and 2022 respectively. 
Financial Ratio Analysis
Based on the overall financial information, some required ratios have been calculated that represent the liquidity and investment returns in the business. Such as:
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The current ratio needs to be developed, especially if it needs to be higher than 1.5: 1 to more than 2:1. The Quick ratio was still good. Due to the net loss in 2022, both returns on assets and equity will be negative, as investors have experienced negative returns. Besides, the debt-to-equity ratio was quite high. 
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Some major key reasons are quite prominent for such a decrease in the resort’s profitability. Now, those reasons are going to be discussed. 
High competition in the market: The resort belongs to a specific market where different kinds of businesses indulge in applying their competitive strategies and tactics for retaining their current and loyal customers as well as drawing new customers from others. In this field, it is essential to implement appropriate strategies and tactics so that the business can maintain its business significantly (Stuart-Hill & Parker, 2014). Unfortunately, the Seaview Resort could not do so, as its strategies were not competitive enough that could have tackle such high competition. It indicates that customers are more interested in competitors’ goods or services than the Seaview Resort. For example, due to the absence of appropriate and effective marketing and competitive strategies, analysts of the Seaview Resort decided to lower both the average room rate and occupancy rate. This decision was taken to tackle the disastrous financial condition of this business, but it brought adverse impacts on the business. 
Shift of customer preferences: Market trends include eco-friendly and experiential tourism and for this, businesses are keen to explore these issues to sustain their position in the market. In this field, it is also essential for them to observe what customer wants or needs. Likewise, customers’ choices fluctuate over periods and it is crucial for businesses to envisage such demands or needs efficiently so that they can obtain plenty of customers for themselves (Walker, 2021). That is why the shift in customer preferences has a significant on business operations. In this case, the Seaview Resort might be affected adversely and it might keep pace with the change that occurred in the field of customers’ choices or it might not fulfill the existing demand of the customers. 
Poor service quality: It is one of the most prominent reasons for which the Seaview Resort experienced this kind of issue. For obtaining success in the business, the first and foremost essential issue is to ensure good and efficient quality of goods or services (Kenney, 2021). The higher the quality of services, the more satisfied the customers will be. Besides, the customers show interest in having their services frequently. Due to the inefficient and poor quality of services, the Seaview Resort experienced such financial losses. 
COVID-19 in 2020: The Seaview Resort belongs to the tourism and hospitality sector’s hotel management sector. During 2020, the entire sector was shuttered due to the consequences of Covid-19 (Gapper, 2023). The government declared a shutdown session for an uncertain period and therefore, all kinds of businesses in this sector were bound to shut down their tangible and physical business operation for a significant period. Such a sudden decision brought a noticeable change in the business operations including the case of the Seaview Resort. In this period, it was quite difficult for this resort-based business to maintain its sales volume let alone maximize the total revenues (Hudson, 2020). Moreover, it also needed to convey operational or additional costs so that the business could sustain itself after this period. Ultimately, the disastrous consequences of COVID-19 can hardly be recovered; though it is possible, it requires time to recover. 
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The Seaview Resort needs to ameliorate a comprehensive turnaround strategy so that it can revitalize the resort’s financial health and restore its reputation. In this case, some particular comprehensive strategies are going to be represented below:
Restructuring debt
To do so, the resort needs to negotiate with those creditors who can support reducing the interest rate and extending the repayment terms. Consequently, this business can focus on making the debt situation manageable (Guilding et al., 2014). Like, in 2021, long-term debt was £400,000 and this debt could be reduced to 15%. As a result, this business can avoid default on the loan or credit in the forthcoming year. Moreover, this business’s image can be saved significantly, especially when it cannot repay its debts. 
Divesting non-core assets
From the cash flow analysis, it is found that there were negative cash flow and net cash flow changes. If it continues in the ensuing periods, it will be difficult for the Seaview Resort to continue its operations (Drew, 2021). In this case, it can sell its non-core assets so that it can raise cash for operating the business. The interesting fact is that these types of assets are not critical for the business operations, as they cannot generate positive returns for the business. 
Implementing cost-cutting measure
In this field, businesses are to reduce additional costs of the business. So, following this, the Seaview Resort can focus on reducing supply expenses, modernizing its efforts, utilizing efficient time strategies, and so on. Considering the overall discussion, it can be opined that the Seaview Resort can focus on niche segments because this can aid in serving particular customers in the market and maintaining its revenue efficiently (Muñoz-Seca, 2017). As a resort-based business, it can also ensure a property management system, optimize role requirements, and lower marketing costs.  
Better and effective competitive and marketing strategy
As the market is highly competitive, this resort must implement a competitive strategy for the business (Forgione, 2023). In this field, the Seaview Resort can indulge in offering incentives to loyal guests and it can be proved as an effective tactic for this business (Kenney, 2021). For instance, it can implement a loyalty program that can play a crucial role and help to get customers to book their next stay in this resort. Moreover, it can focus on offering free upgrades and arranging any unique thing that can make customers feel fascinated. For sustaining in the future, it can also introduce a low-cost leadership strategy for its niche segment. 
Revamping marketing and brands
As the reputation has been affected due to several reasons, the resort needs to focus on rebuilding its brand image and value, and for this, it is quite essential for it to have clear insights about the market and targeted customers based on which it can adopt appropriate market decisions. Different marketing analytics tools including market campaigns and surveys can be utilized (Sperance, 2023). For example, the Seaview Resort can conduct a market campaign to distribute its particular messages and represent its divergent offerings and available facilities in the resort. Then, it can also conduct a market survey periodically to assess the level of quality of services and brand value of the business in the market. 
Developing services
It is one of the prominent things that need to be highly prioritized by any kind of business. The Seaview Resort needs to develop its existing strategies and for this, it can observe what its competitors are doing in the market (Aslam, 2019). Then, any available technology having the potential to add value to the business can also be brought into the business which can help accelerate the existing performance of the business. 
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After completing the report regarding the case study of the Seaview Resort, financial performance has been analyzed and from the analysis, it can be observed that the financial performance was unhealthy and deteriorating. Then, some key reasons were explored. Based on the reasons and financial performance of the business, some major strategies have been represented. 
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Financial Ratios Formulas Year-2022
Currentratio | Current asset/Current liabilities 1389
Current asset - Inventory/Current
Quick ratio liabilities 0.833
Debt-to-Equity | Total debt/ Total equity 0.889
Return on
Assets Net Income / Total Assets 0046
Return on
Net Income / Shareholders' equity -0.106
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