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Introduction and Background
This report will focus on the current challenges that hoteliers are facing which is affecting the business performance in the hospitality industry. To do this report it will be looking at one of UK’s largest hotels Premier Inn. Premier Inn has over 800 hotels across the UK. They employ over 40,000 people in over 1,600 premier Inn hotels and restaurants. (Whitbread, 2023). The award-winning hotel chain has 77,000 rooms. The four-star hotel is a family friendly hotel which also appeals to leisure and business customers. It offers free parking and free Wi-Fi. They offer restaurant services. Premier Inn in Sunderland is mainly located in the city centre, a mid-scale budget friendly hotel (Premier Inn, 2023). Premier Inn mainly situated in the city centres will attract more staff and customers because it is easily accessible as there is all different types of transport systems in city centres. One of the challenges the hospitality sector faces is staff shortages. The main issues Premier Inn had for staffing was due to the Covid 19 pandemic which widely affected the hospitality industry. There was a huge shortage of staffs. The chain said it faced a huge number of vacancies and planned to boost people’s wages to attract new staff into their hotels (Ambrose, 2021). Location can play a huge factor in attracting new people as well. Location can make that difference in your business plan if used appropriately and will attract more people to your hotel (Hotel Staff hub, 2023). Staff shortages, lack of training, poor management could impact retention in the hotel. By doing a swot and pestle analysis of the hotel will help determine the strengths and weakness for what needs to be improved on. 
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Discussion Drivers of Change
Staff shortages has affected the hospitality industry over the past few years. From Covid 19 to Brexit and currently the Cost-of-living crisis. Many employees were forced to find employment during the pandemic elsewhere as many hospitality sectors had to close. To tackle staff shortages investing in team training has never been more important, fair wages and flexible working hours (Dignon, 2023). Staff retention is one of the main issues which affects the hospitality industry.  The HR and managers need to look at strategic systems when they are hiring staff, right from the beginning when attracting the right talent then to the onboarding process. Look out for the crucial skills an employer is looking for. It is very important to recruit the right individual to deliver the purpose of the organisation. Look out for people who are personable, confident decision makers, team players with a growing mindset as it is possible to teach the details of the job but the attitude cannot be taught (Webrezpro, 2023). The head of sales at Premier Inn said “that research suggests that understanding the inner workings of our colleagues’ minds is hugely important by offering advice and support in this field will help employees around the UK to be armed with the right tools to do their job brilliantly” (Premier Inn, 2023). Premier Inn’s retention score is rated 73/100. Premier Inn retention is at the top 30% of 1341 similar sized companies.
[image: ](Comparably, 2023).
Managers need to ensure that their staff are adequately trained for the job. Make sure staff are given all the right tools they need to learn their roles and responsibilities. By creating an enjoyable environment for hospitality staff this is more likely to keep the best staff, keeping staff retention high as possible reduces the cost of advertising, and builds positive work culture (Modern Hospitality, 2023).      Page 2 
Swot Analysis of Premier Inn
	Strengths:
· Has infiltrated the mind set of consumers to a go to brand.
· Great value budget friendly hotel
· Committed to equality.
(Gilliland, 2017).
	Weaknesses:
· Very limited global presence
· Some hotels are quite outdated
· Not much amenities


	Opportunities:
· Could try and go more global
· Invest in digital marketing

	Threats:
· Rival hotels such as Holiday Inn, Ibis hotel pose as a competition
· Current inflation



Pestle Analysis of Premier Inn
	Political factors: The government’s policies and regulations can change quickly which can affect business decisions made by the hotel management. 

	Economic: The rising inflations costs recently in the UK is going to impact the hotel to a big extent.  

	Social: Premier inn targets guests who often look for good deals as budget hotel. Staff shortage is a problem for most hotels. Many people do not want to work in the hotel industry due to low wages, long hours, and limited career opportunities. Premier inn has reported staff shortages in area such as housekeeping, restaurant, and front of house. 

	Technological: Premier inn has used technology to improve guest experience and reduce cost of operations. However, the of cost upgrading new technologies is not cheap. 

	Legal: Premier Inn must abide by town planning and building regulations, health, and safety rules. Breach pf any rules may lead to the risk of lawsuits.

	Environmental: Premier Inn include the carbon emission and waste, the cleanliness of the place of where it is situated. Premier Inn has made an industry leading sustainability program which is committed to achieve to reduce carbon emissions by 2025. 


(Rahman, 2022).                                                                                                  Page 3
By doing a pestle and swot analysis of an organisation helps to look at the areas which needs work on. The swot analysis finds the strengths and helps to target opportunities. Looking at the strengths Premier Inn has already should be used for a better future. Looking at the weaknesses helps to find solutions. A pestle analysis feeds into opportunities and threats. The strengths are key to unlocking solutions to solve problems. Different organisations look at different at ways to recruit and retain staff. For example, Marriott their recruitment principals are exceptional. Marriott look at getting it right the first time they look for people who love to serve rather than hiring someone who has no ambition of serving others. Marriott provides its employees with tailored benefits and flexible schedules to maintain work life balance. Marriotts managements makes time to celebrate birthdays and anniversaries as part of a loyalty program. This helps to establish loyalty among employee and customers (Verasai, 2016). Premier Inn could adopt a few of Marriotts methods to evolve their organisation more. During the current times many hospitality businesses are just trying to stay afloat. Quality employees are hard to come by, so staff retention has become more important than before as a report suggested more employees are likely to switch jobs for a better pay this is due to the current inflation (Ginger Hospitality, 2022). Every hotel requires quality staff on all fronts be it whichever department it is to housekeeping, front of house, kitchen, or maintenance. Lack of skill in the educated youths is posing a huge challenge for the hotel industry (Mistry, 2022).
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Solutions to overcome staff shortages
[image: Jobs vacancies graph](BBC,2021).
According to (BBC, 2021) Statistics it shows that there was record high rise in vacancies after the Covid 19 Pandemic with hospitality seeing some off the biggest staff shortages. To overcome this crisis Premier Inn owner Whitbread said that it will pay millions in wage rises to overcome the persistent staff shortages. To overcome staff shortages there is various aspects to look at such as advertising within the company. Asking internally if the current employees would like to take on additional hours, this is one of the easiest and quickest solutions as your employees already know the job. If not, then maybe consider hiring through an agency which quickly gets the position filled and relieves of administrative burdens (Nutritics, 2023). The advantages of internal recruitment are that it is cost efficient. The organisation already knows the person and less training is required. Recruiting internally motivates staff as it shows them the potential of working within the company, creates aspirations and promotes the existing talents they have (Reed, 2023). According to a YouGov report when investigated by doing a survey on retention in the hospitality industry it revealed that the key factors which would make employees less likely to leave are:
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· Better pay and benefits
· More control over work and shift patterns
· More stable income and guaranteed hours
· Better career prospects
· More transparency from employers
Most employees felt that having a more flexible work and shift pattern would make staff less likely to leave (Birkin, 2019). In today’s world technology has become very important. New technology solutions can help support the team by lightening their load. Tech can take over repetitive boring tasks so the staff have more time to handle the more important things, although keep in mind that the goal is not to replace humans with machines (Hahn, 2022). Training the new workforce on a regular basis is the only solution to success. Retaining a qualified staff will require the organisation to employ a few tactics. Creating a feeling of belongingness will cultivate a culture and value for the team members which will make them attached to their jobs and create a sense of responsibility in their minds (Mistry, 2022). In hospitality, managers need to motivate employees to perform the tasks to the desired outcomes. Corporate values and culture the concept of doing what is right is morally and ethically considered the most important corporate value because it virtually impacts all other values (Reich, 2021). Premier Inn is very committed to inclusion and diversity Whitbread believes “embracing difference is not only the right thing, it is the smart thing. Diversity in people creates diversity in thoughts. Premier Inn do not only accept difference they value and welcome it with open arms” (Whitbread, 2023).
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Conclusion and Evaluation
The current challenges have affected the hospitality industry a lot. The inflation the pandemic has seen staff look for jobs elsewhere. The retainment of an employee in hospitality is a huge challenge. When recruiting look for the right people to join the team as it will be beneficial for the business getting it right first time. Hospitality industry faces significant near and midterm challenges. A few recommendations to look at. Design an automated service that goes through the applications very quickly. When writing a job advert make sure to get the quality right, make it clear and specific. Understand what are the gaps in the workforce. Look for talent if people are multi skilled. Consider giving compensation and appraisal to employees. Personnels should receive pay and benefits with their contributions to the organisation. Performance appraisal helps provide input to the employees that attain the on-job success which can yield promotions to a higher compensation level. Effective communication that flows up and down the organisation helps ensure staff know about any issues that affect them (hayes, p.12, 2009). With technology playing such a huge role in businesses hotels can benefit with modern technology and they can introduce AI which can help with interview process to take the burden of staffs. The costs of conducting business and tax laws differ, exchange rate and inflation must be considered. Increase in hospitality technology could be beneficial for the organisation. Sometimes people stay in a job for the guarantee of having a job as in the current climate the cost-of-living crisis is very hard for everyone. Some employees will leave due to morals and ethics as it will be different to their own principles. Different morals and ethics can make an employee very unhappy and uncomfortable. Ethics and Moral can come from within the company. Sometimes managers are not very good and this can affect the whole organisation. As a manager having good ethics and morals is important but the managers may need to make it a company policy and needs to be enforced properly. So whenever there is an issue within the workplace and when an employee speaks out, they should not feel bad about it. Everyone needs to defend morals and ethics.
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