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[bookmark: _Toc147880959]Introduction
The assignment tends to shed light on the accountability of employee engagement and motivation. The role of human resources in engaging the employees will be mentioned in the assignment. On the other hand, the advantage of this engagement will be illustrated in the assignment. The generation characteristics will be needed to explore. Elsewhere the employee lifecycle will be explored and the other part of the assignment will be mentioned by the information of engagement through the various ways.
[bookmark: _pig2u6ca6mzc]

[bookmark: _ee8jwsrm2zsp][bookmark: _Toc147880960]Discussion
Human Resources is a separator of business management to push accountability for the recruitment and training procedure. The engagement of the employee is an important factor in making the organisation successful in each aspect. In that case, the human resource has played an important role in growing the engagement of the employees towards the organisation. The human resource has a major responsibility to recruit the correct person towards the organisation as per the requirements of the organisation (Villegas et al., 2019). During the interview process, one of the vital things noted by HR is to match the "culture fit" of the employee with the organisation's culture. Elsewhere, another important part is that HR helps to improve the relations between the employees and the higher management of the organisation in which the production becomes satisfactory. HR helps employees enhance their motivation to achieve their goals in the global market (Cahyadi et al., 2022). Therefore, the organisation helps to serve the generative production in the global market along with the enhancement of sustainability of the organisation. Premier Inn is one of the renowned hotel brands in the global market. HR helps nourish the organisation’s growth by engaging the proper employees towards the Premier Inn (George, 2021). Investment in the employee's engagement is one of the worthwhile practices for business growth and the HR helps to nourish this engagement practice.   
One of the most important advantages of the engagement of the employees towards the organisation is that the productivity of the organisation has enhanced and the sustainability of the organisation remains intact in the global market. Through the engagement of the employees, the organisation's goal in the target market can easily be achieved (Cartwright et al., 2021). The team performance of the organisation becomes better than the previous time and it helps to make the production fruitful. Therefore the chances of employee retention are higher and the stress in the workplace becomes less. In that case, the organisation's revenue has enhanced and the employees are benefited through this profit. Engagement of employees is one of the crucial things towards an organisation and the procedure is done by the human resource of the organisation (Sun and Bunchapattanasakda, 2019). There are several ways to compel the employees towards the organisation by the HR management. Recognition is another way for recruitment of the organisation by human resource management and public recognition is the relevant way to engage the employees towards the organisation. Strong leadership and a good team are one of the ways to engage the engagement of the employees towards the enterprises (Çop et al., 2021). Strong leadership has served as a good guide to the employees in which the work procedure becomes appropriate and it has had an influential impact on the production of the organisation. Through the proper engagement of the employees, the workspace environment has improved and the organisation's culture remains exemplary. Inherently, the way of employee engagement has served to develop the infrastructure of the organisation towards its sustainability in the global market. 
Generation Y is known as the “Millennials” and one of the main characteristics of Generation Y is to prefer to work in a group with practical experiences. The millennials have put their devotion to implementing higher technology and the production strategy is different from others (Hernandez-de-Menendez et al., 2022). In that case, it is beneficial for the organisation's growth in the global market. Most importantly, the mind-set of this generation is very strong and reflected in their work pattern. Apart from that, another important part is that those who belong to this generation are perfect at multi-tasking skills. The value of the millennials is meaningful and this generation can be designated as a motivated group from all aspects (Rampen et al., 2023). The implementation of advanced technology has had an influential impact on this generation. 
The employee lifecycle is a module which is used to explore the important stages employees go through in the company [Refer to appendix]. The stages are “attraction”, “recruitment”, “on boarding”, “development”, “retention” and “separation”. The main focus of the employee's life cycle is to uplift the employees to make the evaluation and improve the employees' experience (Malik et al., 2023). The first stage of the employee lifecycle is attraction, which contemplates the potential of the candidate and decides the chances of the cope up with the company. One of the prime advantages is that with the help of this component, the employee is benefitted by all particular segments of the organisation. The second stage of this life cycle is recruitment which helps to hire the candidate towards the organisation (Allal-Chérif et al., 2021). The recruitment process for the organisation has been operated by the Human Resource Management system. In that case, the talent acquisition software helps to conduct the hiring process and all of this can be observed by the implementation of advanced technology. Elsewhere, with the help of this recruitment process, the resources of the organisation have been enhanced. Apart from that, it helps to make the organisation’s growth consistent. The third one is on boarding which assists in nourishing the acceptance of the offer letter by the employees (Bélanger et al., 2023). Through this process, the company’s culture has been enhanced and a lot of numbers of new employees have added to the organisation's profit. Through this process, the production system has improved along with that the engagement of the employees has increased. On the other hand, employee retention has become better than the previous time. The fourth one is employee development which includes the professional development of the employees and helps to process the organisation’s feedback which is served to the employees (Kost et al., 2020). It helps the organisation to learn how to motivate the employees as well as which components aid in instigating better performance. One of the main components of organisational growth is feedback on the employee's performance. It is a very crucial thing for the growth of the company. Apart from that, the other important factor is retention, which helps to nurture the organisation's growth and it helps to enhance employee engagement towards the organisation as well as the goal of the organisation has become fulfilled (Wood et al., 2020). One of the biggest advantages is that with the help of this retention, the productivity of the company has increased and the organisational culture has become enhanced (Azeem et al., 2021). Through this employee retention, the cost has been reduced and it also helps to increase the employee experience. The last one of the employee life cycle is separation and through this, the HR has followed the procedure after the employee leaves the company (Gladka et al., 2022). Whenever the employees leave the company due to the violating issues in the company. Through this separation, employee retention has decreased the company has faced random declination in the growth in the global market and the sustainability of the company has decreased (Yadav et al., 2023). Apart from that, the company culture has become stronger as well and the productivity of the company has enhanced from all aspects. Elsewhere, the overall procedure is very crucial for employee engagement and organisational growth.
Employee engagement is one of the fundamental concepts which describes the quantitative and qualitative factors of the business. To run a successful business it is important to maintain the relationship between the employees (Dahik et al., 2020). The relationship between the employees and the organisation helps to become successful in the market. In an organisation, the management team needs to maintain employee engagement in the corporate culture. To ensure employee engagement, there are major 4 parts: encouragement, empowerment, energy and enablement. These 4 factors help to ensure employee engagement in the organisation. 
Employee engagement can be achieved through different activities and ideas. By using those ideas, the management team can make a better corporate culture in the workplace. Several ideas help to ensure engagement between the employees (Ababneh, 2021). Different organisations include different strategies in their management system to ensure employee engagement. Organisations use different ideas such as conducting different fun activities, encouraging employees by giving subtle motivation, offering incentives for hitting the goal and many more (Kretschmer et al., 2022). There are different activities and ideas which a Human resource team of an organisation can take to keep engaging the employees. This includes social events, flexible work hours, specialised skill development plans, mentorship, and giving innovative ideas. The innovative challenges help the employees to keep motivated in the work. Social events such as fun activities help to make the employees happy during their work time. By giving them the recognition and acknowledgement helps, the employees to keep motivated (Chanana and Sangeeta, 2021). To get the incentives, employees will work to their full potential. These ideas will help an organisation to engage the team members for work. 
The employee engagement model is a framework in which the overall environment of the company is discussed. In a company, the work environment refers to the behaviour and ethics of the company. The frameworks help the company to create a perfect environment which helps to feel happy, and satisfied in their working culture (Alameeri et al., 2021). Maintaining an ethical work culture is always important in an organisation. It helps the organisation to ensure the values and ethics of the business. The employee engagement model is an initiative that helps employee engagement and builds a sustainable work culture in the Premier Inn. 
There are different models of employee engagement including “The Zinger model”, “The Gallup model”, “The AON-Hewitt model” and many more. The Zinger model is an employee engagement model which leverages the connection between the employees so that they can achieve better results. The Zinger Model includes different steps, such as building connections between the employees and ensuring authentic relationships (Hussainy, 2020). The Zinger model also helps to recognise and acknowledge every employee’s effort. This step helps Premier Inn to get better results and engage the employees with the work culture. The Zinger Model of employee engagement is one of the most used models in an organisation. There are several benefits of the Zinger employment engagement model such as it enhances the well-being of the employees, and focuses on the finite capabilities of the employees to make realistic goals (Kumari and Yelkar, 2022). The ultimate goal of this model is to provide genuine happiness for the employees. 
Through various advertisements, Premier Inn recruit employees to enhance the productivity of the company in the global market. Therefore, the sustainability of the company has been enhanced (Alameeri et al., 2021). On the other hand, it helps to increase the fame of the company in the global market and the company can bring innovation through product variation. In that case, there is also one advantage of this engagement towards the organisation is that several employees have made their employment. 
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Based on the above assignment, it can be concluded that the assignment has tended to focus the light on the accountability of employee engagement and motivation. The assignment has mentioned the role of the human resource in engaging the employee towards the organisation. Elsewhere, the advantages of the engagement of the employees towards the team as well as the organisation has been mentioned and the impact of this engagement on the rate of production of the organisation has also been explored through this assessment. On the other hand, the employee lifecycle has illustrated the various stages and how the engagement of employees is related to each stage has also been mentioned. Moreover, the main focus of the assignment is to explore employee engagement and its impact on various matters. 
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Figure 1: The Employee Lifecycle

13

image1.png
ATTRACTION

The
Employee
Lifecycle

SEPARATION

ONBOARDING





