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[bookmark: _Toc153323300]Introduction
This present assignment focused on developing a strategy review about the company's corporate as well as business strategies along with providing are report on the success of the company that has been achieved through implementing those different strategies. Tesco PLC has been chosen for this particular purpose is a well-known British PLC company listed on the London Stock Exchange. 
[bookmark: _Toc153323301]Company background 
Tesco PLC serves as a very influential entity in the retail industry of retail and the strategic lens cape of Tesco has also been shaped through the myriad strategies of business and corporate that have the aim of bolstering its particular position within the competitive sector of retail. This present assignment also aims to scrutinize the strategic choice of the company along with assessing their effectiveness on the implementation within chatting from the trajectory start from intention to action (Ajibola, 2022). This present assignment also endeavors to analyze and identify different key strategies that employ the pertinent framework for illuminating the significant rationale behind the strategic pursuit of Tesco. An evaluation of capability alignment and resource allocation of Tesco was also conducted to gauge the prominent degree of synergy within Tesco's strategic initiative as well as internal capabilities. This assignment also endeavors to focus on the strategic capacity of Tesco along with unrevealing different integration of test course past endeavors in time of illuminating pathways for different future fortifications within the evolving landscape of the retail industry (ANDRICORY,2023).
 [image: ]
Figure 1:Tesco company 
(Source: tesco.cpm, 2023)
[bookmark: _Toc153323302]Identifying Key Business and Corporate Strategies
Tesco navigated the landscape of the retail industry strategically through the implementation of different business as well as corporate strategies and every strategy has the aim of rain forcing its competitive advantage along with fostering growth.
Resources and capabilities to Tesco’s current business/corporate strategies
The model of Ansoff matrix examines the resources and capabilities of Tesco along with assessing their alignment with the company's present business strategies (Benhal et al., 2021).
Extensive store network
Tesco boasts a great range of reaching network of different stores that includes supermarkets hypermarkets convenience stores along with providing extensive coverage to the market.
Strong technological capabilities
Investment within the infrastructure of information technology and data analytics also increases the ability of Tesco to labor edge consumer data for customized offerings and also the efficiency of operations.
High Reliance on the UK market
Tesco has great Reliance on the market of the United Kingdom which causes vulnerability and also significantly limits the growth opportunity of Tesco along with exposing this company to economic fluctuations of locality (Chkanikova and Sroufe, 2021).
High competition 
Intense competition within the sector of retail particularly from discounters like Lidl and Aldi produces challenges towards the market position of Tesco.
Opportunities
Diversification into different non-food segments
Tesco has the opportunity to get father diversification into different non-food segments that include financial services and clothing along with leveraging the company's significant brand presence.
The growing tendency of online retail
The present trend of significantly increased online shopping also presents opportunities for Tesco to expand the company's segment of digital retail along with catering to changing customer preferences (Hashim et al., 2021).
Market saturation
The market saturation of the United Kingdom also causes a significant threat to the growth of Tesco and also creates challenges within its market expansion within the domestic market.
Price wars and cost pressure
Intense competition within price in the sector of retail along with increasing pressure of cost also produced a significant impact on the pricing strategy as well as the profitability of Tesco.
Analysis of alignment
The alignment of Tesco's network of extensive stores and strong capabilities of technology is significantly aligned with the strategies of Tesco's market coverage operation electricity and consumer centricity (Kar et al., 2021). Tesco's weaknesses such as overreliance on the market of the United Kingdom as well as intense competition signals are significant demands for Tesco to diversify and explore strategies geographically for differentiation. Opportunities in online retail and diversification are also alive with the strength of Tesco and also addressing threads that require different strategic adaptations and possibly international expansion as well as creative and innovative strategies of pricing (Monte, 2021). The strength of TESCO within market coverage as well as technology are significantly well aligned with company strategies and there is also a demand for addressing weaknesses along with leveraging different opportunities for father alignment with capabilities and resources to achieve competitive advantage and sustained growth.
Successfulness of implementing selected business and corporate strategies to compete in the market 
The model of Porter’s five forces evaluates the attractiveness and competitive intensity of an industry by which Tesco company success has been assessed in implementing different strategies by using this particular framework (Patel and Swamy, 2023).
Threats of new entrants
Tesco's success in leveraging the scale of economics and significant and extensive network of stores along with establishing brand recognition make barriers for different new entrants. The cost-effective nature of making entry within the retail sector as well as regulatory hurdles also make challenges for different new players to make entry within the market easily. The strategies of Tesco work efficiently to create barriers along with limiting threads for different new entrants.
Bargaining power of suppliers
The large-scale operations of Tesco also allow to negotiate different favorable terms with significant suppliers along with reducing the bargaining power of suppliers.
The particular concentration of specific suppliers and dependency on particular products also occasionally elevate the influence of suppliers. The strong relationship of Tesco as well as diversified sourcing strategies also mitigate the power of supply to an important extent (Peng, 2020).
Bargaining power of buyers
Customers have different options within the detail industry and the consumer loyalty program of Tesco as well as competitive pricing of Tesco also reduce the power of buyers. Within the highly competitive market and also in times of economic downturns customer bargaining power also increases which affects profitability. The strategies of Tesco aim at consumer satisfaction which helps Tesco maintain a specific degree of control over the power of buyers.
Threat of substitute
The threat of substitute within the retail sector is identified this moderate because of the product diversity that are offered by Tesco along with the convenience of different physical stores. Increasing trains of online shopping as well as changing the preference of customers for different alternative channels of retail also produce a significant growing threat (Shams et al., 2022). The strategies of Tesco to Bolster company online segment of retail along with diversifying offerings of products to address this particular thread but it remains a significant concern.
Rivalry within existing competitors
There is high competition within the retail industry in which significant players include Asda, Sainsbury's, and Aldi also vying for their market share. Intense competition within pricing and innovation between rivals also enhance competitive rivalry that produces a great impact on the profit margins. Tesco's strategy also provides focus on customer loyalty cost leadership and diversification that are pivotal in mitigating significant rivalry as well as sustaining market share.
Evaluation
The implementation of different strategies by Tesco was fairly successful in managing the competitive forces. This company also established a significant barrier to entry reducing the power of the supplier along with maintaining control over the power of wire to a valuable extent. The growing threat of different substitutes especially within the online retail sector along with intense rivalry among different competitors also pose different ongoing challenges for this company and its market position as well as profitability (Sorogy, 2020). The strategies of Tesco have efficiently navigated the model of Porter’s five forces for establishing a very competitive position within the retail industry. Continuous adaptation, as well as innovation, are highly necessary to strengthen and sustain the company's position within the evolving dynamics of the market.
[bookmark: _Toc153323303]Analyzing Resources and Capabilities
Value Chain and Value System analysis
	Analysis
	Tesco Strategies

	Value Chain
	Extensive store network, strong tech capabilities, and consumer-centric focus optimize operations and enhance satisfaction. Online retail and sustainability initiatives align with changing trends and reduce long-term risks, creating a competitive edge.

	Value System
	Tesco's commitment to sustainability, circular economy, and ethical practices enhances brand image and customer loyalty. Social responsibility initiatives contribute to a positive brand perception.


The strategy of cost leadership
The relentless pursuit of Tesco's operational efficiencies as well as scale increases the ability of this company to offer different products at competitive prices. The focus on cost leadership of Tesco is evidence of its large-scale operations as well as the effective management of its supply chain. This strategy has proper alignment with the cost leadership approach of Porter's that allowed Tesco to achieve a competitive age by giving several products at lower prices than other competitors. This strategy attracts consumers having price sensitivity and also cultivates consumer loyalty.
Market expansion and diversification
Tesco expanded companies’ portfolio beyond different traditional groceries within sectors that include electronics financial services and clothing. The expansion of this company also aligns with the framework of Ansoff Matrix. Tesco also sought growth by making entries in different new markets along with introducing different new products and this particular strategy has the aim of capitalizing on emerging opportunities by mitigating associated wrist with the Reliance on the segment of single market (Sorogy, 2020).
Consumer-centric approach
Tesco provide priority to understanding as well as meeting consumer needs that provide evidenced by a loyalty program that includes tailed marketing and club card. This approach of TESCO is also alive with consumer segmentation and increases the ability of the company to cattle and identify diverse customer segments efficiently. through tailoring services and products as well as marketing strategies for particular groups of consumers Tesco also enhances the satisfaction of consumers and loyalty.
Vrio analysis 
	Resource/Capability
	Value
	Rarity
	Imitability
	Organization
	
	
	
	
	

	Extensive Store Network
	✔️
	✔️
	❌
	✔️
	
	
	
	
	

	Technological Capabilities
	✔️
	✔️
	✔️
	✔️
	
	
	
	
	

	Consumer-Centric Approach
	✔️
	❌
	✔️
	✔️
	
	
	
	
	



Online retail and digital transformation
Tesco also invests in online details and digital innovation that reflects its adaptation of evolving customer preferences. This strategy is a significant response to the thread of different new entrants within the sector of retail. Through increasing investment in digital infrastructure as well as online capabilities of retail Tesco also erects different various for making entry and retaining consumers by giving accessible and convenient shopping experiences (tesco.com, 2023).
These different strategies have also been pursued for different reasons:
Competitive edge
Diversification of strategies and cost leadership also enable Tesco company to differentiate by providing a great range of products at very competitive prices that solidify Tesco's market position.
Market growth and expansion
Through venturing within different new markets as well as product categories Tesco has the aim of broadening the company's revenue stream along with bolstering the company's market share.
Customer loyalty and satisfaction
The particular consumer-centric approach also helps Tesco company to understand the different needs of consumers along with developing a sense of loyalty by providing personalized offerings as well as tailored services.
Adaptation of changing trends
The digital transformation of TESCO is also aligned with the shifting of customer preference and also emphasizes accessibility and convenience within the increasing landscape of digital retail (Yawson and Yamoah, 2022).
Social responsibility and community engagement
Tesco also engages in different initiatives providing a focus on community and also supports local communities by drives of food donation programs for education as well as charity partnerships. Tesco also has involvement within the engagement of the community as well as initiatives of social responsibilities that create a positive brand image for Tesco and also develop consumer loyalty that differentiates Tesco from other competitors.
The efforts of Tesco to integrate sustainability within the practice of business that has proper alignment with the goal of the environment along with providing competitive advantages. The commitment of Tesco to sustainability also enhances the brand image of Tesco and differentiates it within the market along with attracting a customer who has environmental consciousness. Sustainable practices and worst reduction of Tesco led this company to enhance operations along with cost saving which has a great contribution to the competitiveness of the company (ZXhang et al., 2022). Adherence to the regulations of the environment, as well as sustainable practices, also reduces different legal risks along with potential liabilities that secure Tesco within its long-term and significant business operation.

[bookmark: _Toc153323304]Evaluating Strategy in Action
Tesco has different strategic directions that are also considered for the future and each of the strategies has potential impacts on sustainability alone with competitive advantages.
Sustainability Further diversification with SAF 
Expanding into different new markets as well as segments beyond the sector of retail that includes healthcare and renewable energy is a significant strategic direction for Tesco. Diversification within different sustainable sectors that include renewable energy also alliance with the significant environmental goal that works on reducing carbon footprint along with promoting sustainability (Monte, 2021). Living within a sustainable sector develops differentiation and helps to attract the consumer who is environment conscious along with solidifying the position of Tesco as the eco-friendly brand.
Acceptability with Enhanced online retail
Innovating and stringing online services of retail along with digital experience is a significant strategic direction that promotes online shopping along with reducing carbon emotion that is related to transportation. This strategic direction also facilitates inventory management by reducing waste. A seamless experience of online retail along with sustainability logistics also attracts customers having eco-consciousness enhance the market share and loyalty of customers.
Feasibility Circular economic initiative
Embracing a model of the circular economy along with providing a focus on reducing waste recycling and repairing passing different resources is a prominent strategic direction for Tesco that produces sustainability impact through the implementation of the circular economy helps to minimize consumption of resources along with decreasing waste generation as well as promote a very sustainable supply chain (Sorogy, 2020). The commitment to test score towards circular economy also reduce the cost of operation and resonate with environmentally conscious customer positively along with differentiating the brand from other competitors.
[bookmark: _Toc153323305]Evaluating Sustainability Efforts
Tesco has different initiatives to bolster the company's competitiveness by prioritizing sustainability as well as environmental responsibility.
Reducing carbon emission
Tesco has a strong commitment to becoming a zero-carbon business within the year 2050. This company also invests in different sources of renewable energy sustainable transport energy energy-efficient technology that significantly reduce the company's carbon footprint. By identifying concern about climate change Tesco makes its position favorably against different competitors and aligns with customer expectations for businesses that are environmentally responsible (Yawson and Yamoah, 2022).
Circular economy and waste reduction
Tesco already set a very ambitious target for reducing food waste within its supply chain and operation that includes the initiative of surplus donation of food to different charities and making partnerships for reaper pass surplus food along with reducing waste of packaging. The reduction initiatives of Tesco also contribute towards the sustainability of the environment along with reducing the cost of operation enhancing the company's competitiveness by gaining efficiency.
Ethical practices and sustainable sourcing
Tesco give priorities to the practices of sustainable sourcing that include using responsible sources for palm oil using seafood that are satisfied by the standard of sustainability along with fair trade products. Emphasizing ethical practice as well as sustainable sourcing also strengthens the brand image of TISCO as well as customer trust that differentiates this company from different competitors along with attracting consumers who have environmental consciousness.
[bookmark: _Toc153323306]Recommendations
Integration of sustainable strategy
Embedding sustainability within the court strategy of Tesco along with making a clear goal as well as KPIs for tracking progress along with incentivizing different sustainable 
practices within the organization.
Technology and innovation
Continuous investment in innovativeness, as well as technology, can help to reduce environmental impact along with enhancing efficiency in operations and also provide sustainable alternatives for product sourcing and packaging (ZXhang et al., 2022).
Communication and transparency
It's also important to maintain a very transparent reporting on the initiatives of sustainability that can help to foster credibility and trust among customers stakeholders and investors.
Partnerships and collaboration
Enhancing collaboration with different NGOs industrial peers government bodies can help to address sustainability challenges collectively along with sharing best practices as well as drive towards industry-wide changes.
[bookmark: _Toc153323307]Conclusion
Conclusively, with these different recommendations as well as strategic directions and intensifying practices of sustainability Tesco can secure its competitive advantage within the market along with reinforcing companies’ commitment to the environment and responsibility that work on ensuring long-term growth and sustainability.
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Appendices 
Porters five forces 
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Ansoff matrix 
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VRIO analysis 
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SAF framework 
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