Student Name: Mohmed Aarif Idris Patel
Student Number: 2120428

Module Name: Problem Solving and Decision Making
Module Code: BMSW4004

Lecturer’s Name: Balendran Kandasamy


Table of Contents
Introduction	3
The Workplace Problem	3
Analysing Information	4
Root Cause Analysis (RCA)	4
Applying Situation Analysis Models	4
Range of Alternative Solutions	6
Evaluation of Alternative Solutions	6
Implementing the Solutions	7
Communications plan with stakeholders	8
Monitoring and Review Techniques	9
ADKAR Gap Model	9
Conclusion	11
Bibliography	12



[bookmark: _Toc123292216]Introduction
Determining the decision-making and problem-solving methods used within a company is very effective because these factors are likely to affect the employees' general performance. The intricate problems in front of the organization, their extent, and their results will all be shown in this report. The various practical solutions to the issues and possibilities for making judgments will also be highlighted. The study also covers several effective strategies for implementing the problem's best practicable solution. The task also focuses a number of practical techniques for figuring out how effectively a problem's remedy is working.
Indian chef Vivek Singh, who has had traditional training, opened a restaurant named Cinnamon Kitchen Restaurant in 2008. He opened his first restaurant, The Cinnamon Club, back in 2001. In 2001, he launched The Cinnamon Club, his first eatery. He then launched the Cinnamon Kitchen, Cinnamon Solo, Cinnamon Bazar, and the Cinnamon Kitchen Oxford, his first business to operate in a separate city in the UK. (Cinnamon Kitchen, 2015).
[bookmark: _Toc123292217]The Workplace Problem
The focus of this paper will be "reduced revenue caused by the global pandemic" with COVID-19 serving as an example. The global beverage and food industry has been plagued by Covid-19. The Cinnamon Kitchen also has a similar issue. The following is a discussion of how COVID-19 has affected Cinnamon Kitchen:
· A new way of living: It takes a strong immune system to fight off coronavirus. The WHO and health officials have been promoting a good diet and way of life for individuals. Nowadays, more people dine at home than outside. Many people are choosing to eat at home rather than go out to a restaurant in order to maintain their social distance.
· Breakdowns in the supply chain: Due to supply disruptions brought on by the pandemic, Cinnamon Kitchen, like other eateries, is unable to give clients the meals they usually serve (Garland, Hadfield, and Middleton, 2019).
· Economic downturn: Because of the epidemic, lot of people lost their occupations, and now that people are spending less money than they did in the past, going out to fancy restaurant is not on many people's bucket lists (McKee and Stuckler, 2020). However, there are many opportunities for Cinnamon Kitchen to operate in this circumstance with the reopening of the eateries. Below is a discussion about them (de Freitas and Stedefeldt, 2020).


[bookmark: _Toc123292218]Analysing Information
[bookmark: _Toc123292219]Root Cause Analysis (RCA)
To recognise the root source of the problem here a Fishbone diagram will be used. The Fishbone diagram takes multiple overarching causes and finds out the cause of the problem (Ilie and Ciocoiu, 2010). Following are some of the causes that could be responsible for the reduced revenue of Cinnamon Kitchen during COVID-19;
· Lack of online service for food delivery.
· Restrictions regarding public gatherings at restaurants.
· Disturbance in the supply chain.
· Downward spiralling economy.
[image: ]If all of these causes are put into the Fishbone diagram then it would look like the following;
Figure 01: Fishbone diagram for Cinnamon Kitchen’s reduced revenue problem.
Source: (Ilie and Ciocoiu, 2010)
Root cause: It appears the root cause of Cinnamon Kitchen’s revenue during COVID-19 was its lack of online services. Most of the other causes could have been tackled if Cinnamon Kitchen had better online services as it would have garnered them regular revenue. People were still motivated to pay for food if it could have been delivered to the safety of their homes. The rise of online food purchasing has been a major trend during the pandemic and apparently, Cinnamon Kitchen was ill-prepared for it.
[bookmark: _Toc123292220]Applying Situation Analysis Models
Two prominent models could be used to analyse Cinnamon Kitchen’s current situation;
SWOT Analysis
[image: ]Cinnamon Kitchen’s SWOT analysis looks like the following;
Figure 02: Cinnamon Kitchen’s SWOT analysis.
Source: (Sarsby, 2016)
· Strength: Cinnamon Kitchen has a well-established reputation and goodwill in the UK. Additionally, their marketing plan might assist them in adjusting to the current market conditions (Srdjevic, Bajcetic, and Srdjevic, 2016).
· Weakness: Cinnamon Kitchen is facing supply chain issues as a result of the pandemic. People are eating at home instead of the restaurant in order to maintain their social distance.
· Opportunity: Due to their popularity in the UK, they will be able to reach a larger audience by launching curbside and home delivery services, as there is a significant demand for Indian food in the UK (Gürel and Tat, 2017).
· Threat: The outbreak is a possible danger factor for the sector as many eateries are forced to close down for good owing to a lack of business. Due to a decline in clients, existing eateries are in fierce competition with one another.
PESTEL Analysis 
Cinnamon Kitchen’s PESTEL analysis looks like the following;
· Political: To stop the virus from spreading after the COVID-19 outbreak, the government ordered a lockdown. Since the restaurant imports numerous items from other nations, the trade restrictions imposed by the government both inside and outside of the UK have caused a shortage of supply (Rastogi and Trivedi, 2019).
· Economic: A large number of people lost their employment, and disposable income fell. Consequently, the number of patrons entering the restaurant substantially decreased.
· Social: The majority of people were quite suspicious of this circumstance. To increase immunity, people were altering their diets and lives and shunning junk food (Kolios and Read, 2017).
· Technological: These elements can aid the sector in defeating COVID-19. The Cinnamon Kitchen restaurant can be illuminated by its online food sales, distribution in better packaging, and promotion of how it maintains hygiene (Nurmi, and Niemelä, 2018).
· Environmental: This outbreak has made people appreciate sustainability and the need to protect the environment. People who care about the environment will be interested in whether Cinnamon Kitchen can encourage sustainability by reusing and using biodegradable materials more often than plastics.
· Legal: Cinnamon Kitchen must abide by the laws and regulations established by the government in order to operate the restaurant until the pandemic is finished (Pan, Chen, and Zhan, 2019).
[bookmark: _Toc123292221]Range of Alternative Solutions
Two solutions could be suggested to solve the issue at Cinnamon Kitchen;
Solution 1- Using a digital menu and electronic currency.
Solution 2- Developing a personalized application for online services.
[bookmark: _Toc123292222]Evaluation of Alternative Solutions
Each of the mentioned solutions can be evaluated using the PMI analysis. It would look as follows;
[image: ]Solution 1- Using a digital menu and electronic currency.
Figure 03: PMI analysis of Cinnamon Kitchen’s 1st solution.
Source: (Ahmed and Omotunde, 2012)
Cinnamon Kitchen can give QR codes on the tables so that guests can order anything on the menu by scanning them, or it can set up displays with a menu option for the clients to select from. It can take payments from customers using a digital wallet without ever touching their money (World Health Organisation, 2020). Due to the fact that this is a fresh experience, training the staff will be crucial.
[image: ]Solution 2- Developing a personalized application for online services.
Figure 04: PMI analysis of Cinnamon Kitchen’s 2nd solution.
Source: (Ahmed and Omotunde, 2012)
By creating their own app, they may reach a large audience and encourage their regular consumers to use the new ordering procedure. Offering something novel, like an app, might draw in new clients. Omni-channel marketing is vital for firms in this period and a rich application will supply the clients with the freedom to test and purchase other than just creating a website to reserve tables.
[bookmark: _Toc123292223]Implementing the Solutions
The Cinnamon Kitchen will pick the second option in this case as it has the ability to appeal to a wide audience. With an application, the restaurant can draw in more people while keeping its regulars. Nowadays, practically every person in the UK owns a smartphone, and allowing customers to place orders straight from their phones might open up a whole new source of income for the eatery. The following is a list of the latest Paraphrases in the App store One of the better possibilities is Netsells, which is regarded as one of the UK's top app developers. The application will be created with the users in mind; simplifying their experience should be the main goal. So that users of the app can quickly identify the best deals, they should provide their specials in a separate tab. Then, it had to be divided into categories based on meal types and costs, and it had to offer clients a method to explore using filters. Then they have to train the staff members who will take orders from customers via the app (Cinnamon Kitchen. 2015). The app needs to contain an co-operating area where users may converse or communicate with restaurant staff members while placing their orders, just like they would in person. Following this, they can either use their own delivery system or form relationships with other UK delivery companies. Although having a delivery method and staff on the pay-to-deliver can be a major aspect in this situation, the business can offer a homely and customized experience which is not achievable with current systems like Uber Eats, Foodhub, Feast, etc. 
[bookmark: _Toc123292224]Communications plan with stakeholders
[image: ]Stakeholders of Cinnamon Kitchen would look like the following in a Power Interest Matrix;
Figure 05: Power Interest matrix of Cinnamon Kitchen’s stakeholders.
Source: (Slabá, 2014)
Given the stakeholder’s positions in the Power Interest Matrix a communication plan for Cinnamon Kitchen would like the following;
[image: ]Figure 06: Communication plan concerning Cinnamon Kitchen’s stakeholders.
Source: Author
[bookmark: _Toc123292225]Monitoring and Review Techniques
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For the purpose of reviewing and monitoring Cinnamon could implement the ADKAR Gap model which is designed to show how an organization changes and how a change is sustained. In the case of Cinnamon Kitchen, their pursuit of getting more inclined with online services could be reviewed like the following;
· Acknowledgement: Cinnamon Kitchen has to come to the realization of the required application of online and digital services in its operation. 
· Desire: After that, it has to show the desire to change and adapt the necessary steps and measures for it.
· Knowledge: It will need to realize how it is going to materialize the set changes and what skills and resources it would need to accommodate the changes.
· Ability: Cinnamon Kitchen needs to be willing and able to invest in the upgradation and maintenance of its website.
· Reinforcement: After implementing the changes it will get the chance to monitor the results and make necessary adjustments. 

[bookmark: _Toc123292227]Conclusion
The financial crisis, the epidemic, and the virus's indoor-only nature have all had an impact on the entire planet. As a consequence, the food industry is finding it hard to survive, and various eateries are shutting down daily. Cinnamon Kitchen has strengths that they can utilize to their benefit to survive the scenario because it is one of the well-known Indian restaurants. Going contactless and giving customers a hassle-free ordering experience may prove useful. Their approach should be to go both online and offline in order to prevail in this struggle for revenue replenishment.
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