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Executive Summary-Innovi Digital Marketing Agency

The purpose of this report is discussed and explains different aspects of starting Innovi Digital Marketing Agency. The report starts with the introduction of the members. It also focuses of the financial management, business development, marketing and sales aspect. Although Innovi is a start, the company requires management of internal and external staff in order to ensure smooth delivery of client’s project. Hence, the report looks to the human resources aspect of the business. As a small company, the team members are required to constantly evolve by analysing risk which helps in taking very important decisions. The report also describes various products and services offered by the company. The process using which the pricing decisions are made, along with the location and forecasting is also described here.

Entrepreneurship
Digital Entrepreneurship represents a joining of traditional entrepreneurship with an emphasis on new technologies, the opportunities created by these technologies, and new business form.
Innovi just launched Business, as a ‘’Digital Entrepreneur that discusses the specific strategies, concepts, and policy necessary for pure digital entrepreneurs to prosper in today’s ever-evolving online marketplace.
Digital entrepreneurs are entrepreneurs focused exclusively on digital commerce, and digital commerce is a subset of e-commerce used to delineate companies that create digital products and services that are marketed, delivered, and supported completely online’’.(Copy blogger, JEROD MORRIS ,March 3, 2016 )
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Financial Management
Innovi Digital Marketing Agency

Innovi have a total of seven co-owners who will provide the start-up finance of £95,000 (£13,571.42each to make everyone equal partners) the partners will all be equally responsible for all liabilities of the company loss or profit the business does not have any initial plan of drawing out loans from the banking or private sectors; they will be relying solely on their personal savings to set up the business.

0ffice space rent
Innovi will be renting out office from the likes of Reeds &Regis who are well known letting agents for specialising in the short-term office space for small business start-ups. The office space will be on a six-month contract with the option to extend. The monthly rent will be around £870.
Advertising /Marketing cost 
This will be the expenses that we will pay out to various advertising & marketing companies to promote our company at an annual cost of around £3500.
Office supplies / IT software– cost
This will be at an estimated cost of around £4500 per annum and will include desks, chairs, filing cabinets, computers, software set-up, broadband etc.
Legal- expenses
This will include cost to register the company, contracts for office space, employees’ contracts, accountant, and business advice information and assistance. The annual expense for this is projected at £2000. 
Salaries
A team of three multi- skilled individuals will be employed, each will be responsible with different areas of the company such as accountants, marketing, and client services, salary will arrange from £20,000 to £25,000 depending on the skills of each person. In addition to salaries, bonuses and incentives will be considered to reward employees who perform and meet targets.
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	Types of Expenses
	Year 1 
£ 
	Year 2 £       
	Year3 
£

	 
	 
	 
	 

	IT Software
	800
	1000
	1500

	Office Supplies
	2000                           
	2800
	4100

	Rent
	10440
	15600
	23400

	Mobile/Broadband
	1500
	1800
	2500

	Marketing/Advertising
Accountant/Tax
Salaries
Miscellaneous 
	3500
2000
70000
1000
	5000
4500
120000
1500
	7500
7000
175000
2000

	 
	 
	 
	 

	Total Expenses
	91240
	152200
	223000
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Client targets 
Innovi aims to target a minimum of ten clients for the first month on annual contracts at a price between £2000 to £2500 depending on services required. By the 3rd Quarter Innovi client target is between 30/45 on annul contracts and towards the 4th quarter this figure should reach around 100 clients. Below is chart to show first year’s projected Investment, sales and profit for Innovi.
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Market Research & Business Development

Market Analysis
Adverting is one of the highest grossing sectors of the United Kingdom. In this highly competitive business world business are trying to take the advantage of digital marketing in order to influence customers. The amount spent on UK internet advertising surged to a record high of over £10bn last year, according to new study. (The Independent, 11th April 2017). 
According to data compiled by professional services PWC and the Internet Advertising  Bureau UK, a trade association shows that  UK businesses overall spent £17.3% more on internet advertising in 2016 than they did in the previous year.
An average of 46% of marketing for small to medium businesses is going on digital. 
Researches by Santander Corporate and Commercial have found that in UK both small and medium businesses are set to increase spending on digital by £53m by 2017. Govt. Data 2016 shows that the numbers of businesses in the UK has hit a record high of 5.5m increased by 23% and among those 1 million were small businesses. 












Ahsraful Islam									Student ID 1706490

Managing Description of Product and Services
Innovi is an organisation created by a young, dedicated team of individuals. It is an advertising agency dedicated to help create, plan and handle advertising and other forms of promotion for its clients. 
The services we provide include: 
Web Design
Product Design
Advert Design
Online Advertising
Innovi has accepted my approach to apply my knowledge and understanding of businesses and organisations to control the price of the different services provided by our company to ensure satisfied customers and repeat purchases. 

Marketing Communication/Advertising
The audience we are aiming to sell our product to be small businesses, restaurants, takeaways, clothes stores and day cares. We will offer to sell our advertising tools.
Innovi is to control the price of services by how good the qualities of our services are. Innovi is taking a value-based approach to gain customer satisfaction. We provide excellent service at high-quality standards for an affordable price. This attracts customers to use our services whilst keeping costs low. The remaining cash can then be used for more advanced services in the future such as: cloud based application development, website app development and mobile app design.
Understanding the Digital Platform
Google, Facebook and other social media websites such as Twitter, Instagram and YouTube have now become a part in most people’s lives. In the highly competitive environment, it will be critical for advertising agencies to provide meaningful and relevant content across the traditional and digital environment to advertise to other people about Innovi and our plans and services. Innovi will use the latest technology to provide services that will help businesses grow rapidly and securely.
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Pricing strategy Location and Forecasting
Innovi will focus on the quality of the product compared to the price. We aim to make our services affordable yet maintain high standards that exceed the customers’ expectations. In order to maximize our sales on our products, we will start off with high prices then gradually lower our prices as our competitors’ products appear in the market, this is called price skimming.
Location
We will be based in the capital of the country. This is because London is one of the most creative cities in the world with new business ideas emerging often. We will provide all services under one roof where networks of opportunities will be linked to our project due to proximity which will increase our connectivity with our customers.
Forecasting
Innovi will start with a sales forecast. This means that we will set up a spreadsheet showing our sales over the course of at least three years. This will give us a clear idea of how much money we will give from our budget to things like equipment, IT software, rent, telephone and broadband services. This is helpful because it will show us how much we are meant to be spending and help us stay within the limit.  
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Risk Analysis and Direction
Risk Management is a significant issue to ensure effective prevention against any loss, such as temporary or permanent. In order to spot risks and find out how best to ease them, a structure for classify risks are essential. Innovi follows the risk framework that has been divided into four categories:
1. Ignorable - Cost efficiency is a significant consideration in make a decision how we face up to risks. Risks with rather negligible consequences and a relatively low probability of taking place -- those in Quadrant A of our outline -- apparently aren't significance expenditure a lot of time distressing. For instance, going into a client’s meeting 10 minutes late,
2. Nuisance – second  type of risks are "nuisance risks" -- small stuff that some time going wrong but those impact are simple to reduce in the course of simple changes in actions. Such as – website design for a client is delayed due to a mistake from our side
3. Insurable – ‘’Risks that could have key consequences but are rather suspect to happen are often insurable. Insurance is the preparation of spreading the cost of an improbable loss across a group, so that no single individual bears the entire cost of a disaster. Everybody pays a premium to the insurance company, and the insurance company pays claim benefits when one of its customers experiences an insured loss’. For instance – damage of 5 computers on the office premises due to overheating’’ (https://www.businessinsider.com.au/the-startup-entrepreneur-guide-to-risk-management-2009-6).
4. Dangerous – These will be the risks with both a relatively high likelihood of occurrence and major consequences. These risks can sink start up and Fortune 500 companies alike. The survival of your venture depends on your ability to identify and mitigate the company killers. Individually, they may seem manageable, but collectively, they represent a true challenge for any entrepreneur. For example – losing the chief designer before submission of a major high value project, this might completely put the company’s reputation at risk.
‘’The first step towards mitigating such risk is to learn enough about the subject so that you can fully appreciate what’s unknown. Creating a pragmatic risk management plan is straightforward in concept, if not in execution. Prepare a table with the following seven columns;;:
Risk Factor: Innovi London will list anything you can think of that could cause substantial harm operations
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Type: We assign the risk to one of the categories described above, e.g. market risk, competitive risk, technology & operational risk, etc. 

Likelihood: We think of the relative likelihood of manifesting this particular risk factor. Simple descriptors like high, medium, and low are used to prioritise solutions

Consequences: The staff will describe what would happen to the company if this risk factor manifests itself and responsibility falls on the person who

Mitigation Tactics: We list the things you can do either reduce the likelihood or minimize the impact of the consequences if this risk factor manifests itself.

Mitigation Costs: For each mitigation tactic, we ensure to calculate the implementation cost.

Status: Once assembled, the risks are carefully managed by monitoring status in order for the company to move to the right direction 
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PEST Analysis
What does PEST actually mean it is a combination of the initial letter from the words political economic social cultural and technologic same cases word legal is added.
PEST analysis is a framework for assessing the key features of the external environment facing a business.  External environment is highly dynamic environment that looks at the Macro environment and its influence over organisational performance. This is where environment is combined social analysis and legal analysis is combined of political analysis. 
Political Factors
These factors determined the extended where is the government   making influence economy or some businesses. There is role government play in economy covering political system and ideologies. Some example Tax policies, Stability of government, Government expenditure levels and foreign trade regulation. As Innovi start the business in United Kingdom political factor will affects after the brexit in the UK’s trade with the European Union and the rest of the world.
[image: Related image]
Economy Factor
These factors is determent economy performing directly impact an organisation and have resonating long tram effects such as investment levels, Inflation, Savings levels, Consumer confidence, Interest rates and exchange rate. As a new entrepreneur all this economy factor will effect if there is any economy changes after the Brexit.  
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Social Factor
Social Factor is analyse the social environment of the market there are known as demographic changes and lots change are population of the countries. Social influences for example are Population demographics, Distribution of wealth, Education Levels and changes of lifestyles and trends.
Technological factors
These factors play innovation and technology that may affect the running a business or market for good either bad. Technological influences   for example speed of technological transfer, rates of obsolescence and new technological platforms.
Innovi implements follow environment protection legislation factor and green factor.
Legal Factors any Business need know what changes and legislation are possible and what the impact will be? Government’s legal system relating to business provide a framework of a organization do the business these framework provide the business stable condition which business can operate the business with confidence, Legal influence for example Data Protection law, Contract Law, Employability Law and Health & safety law. 
Managing Resources/HRM (Staff, Recruitment)
Human Resource  
‘’An advertising agency's reputation rides on its account management and creative capabilities. That puts its people at the centre of its success. Like their counterparts in other industries, Innovi Human Resources departments handle benefits administration, compensation and staffing. However, the maintenance and recruitment challenges they face have a more direct impact on profitability.  An HR department that can help its business respond to this new environment’’.
(http://smallbusiness.chron.com/hr-departments-responsibilities-ad-agency
76485.html)
Stemming Turnover
The human resource department has the charge of finding ways to increase employee job satisfaction .Long hours needed to meet client deadlines point to need for HR to implements initiatives that enhance work life balance. Innovi HR will introduce talent hunt programme to meet agencies staffing accountability expanding the skills the job training and rotating work assignments to let employees grow and 
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sponsoring educational opportunities to gain expertise in aspects of technology to keep employees engaged and this cloud put Innovi in a strong and competitive position. 
HR Departments responsibilities are leadership development and develop a plan essential to maintain the constancy clients expect. 
(Human Resource Management, Debra J. Cohen, Alexander Alonso, Montrese Hamilton, David S. Geller.19 October 2016) 

Finding Talent
Innovi Human resources professionals will focus on finding individuals who fit the agency’s personality and share its client’s philosophy and bring excellent ability to brain storming and deliver ideas and designs that convert   into brand Building sales generation advertising, The HR department just only not fill open position to ensure consistent clients service and develop a future needs and recruit therefore.

Workforce Planning  
Balancing working against needed manpower necessary planning when an accounts activity slows. Innovi Human resource department has to reassign responsibilities without jeopardizing    account teams ability to get up to speed again when business resumes and without demoralizing team members. When a client drops an agency. HR and senior management must decide if positions should be elements be eliminated or redesigned to prepare for future project.   New business venture or expansion into new market segments. 
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Conclusion 
As you can see our entrepreneurship business is adverting and digital marketing doing an entrepreneurship business is not as easy at seems our team found it quite difficult to research different aspects of the business we as a team have found out a lot about ourselves our weaknesses and strengths.
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Projected Finance of Innovi for Year 1 (£)
Projected Finance of Innovi	
Cost	Revenue	Profit	91240	200000	108760	
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