                                                         Event critique 
Leadership elite sport managing organisation talk with Rob Howley on 26.2.2020
Leadership is very important for any organization five higher-order themes developed for leaders and managers such as establishing an approach, understanding roles within the team, develop appropriate awareness, enhance personal skills and improve relationships, (Rachel Arnold, 2012). As I currently work in a hospital leadership within the hospital is crucial to how patients are being cared for, without having leaders, managers or awareness then this cannot be run appropriately and the whole organization will not work together as a team and leadership will not be effective. The aim of this talk was to make us understand how powerful the word leadership means in any organization and how to achieve organizational goals, the leader is a person who starts everything through communicating the policies and plans to where the work will begin which will create confidence within the team which will then achieve positive outcomes (Juneja, 2020). The speaker was Rob Howley is a welsh rugby union former player and coach, he gained 59 caps for wales which 22 of them were as captain. Howley played for Cardiff, Bridgend and Wasps but then retired from playing in 2008 and become part of the welsh management team for the 2011 rugby world cup and 2015 world cup, however on 17th September 2019 Rob Howley was sent home form wales rugby world cup training for breaching sports betting rules which has him banned for 18 months as he placed 363 bets on rugby union (online, 2020). 
Rob Howley thinks the key to a successful leadership today is influence, not authority the leader needs to take charge and always sets a trail for others to follow however, there are some downsides to a leadership such as the leader being put under a lot of pressure so will blame themselves or a bad leader which is bossy, arrogant, not sharing their views this can all have a big impact on leadership (LaMarco, 2019). (Shelton, 2017), suggests the main key to a successful leadership is being aware to what is happening now this is critical to yourself, part of the team and environment, if you know how to lead yourself then this will have a great impact on how you as a person can inspire, motivate and encourage others to do their best. Rob Howley also suggested that the key to a successful leadership is to trust your leader and must be consistency in your message. As a leader in any organization consistency builds trust so if the leader say they are going to do something then this needs to be done or if u plan to meet somewhere then they need to be there, if the leader turns up late to a meeting or not turn up at all then then this can result in the same behaviour for your staff (Roberts, 2016). 
The main key to leadership qualities is to have empowerment in their employees a good leader has faith withing their own ability to train and develop the employees under them which results in employees having willingness to empower those they lead to act autonomously, this means that the leaders trusting their team leaders to face any challenges ahead of them (Fries, 2008). Rob Howley spoke more into depth to how he sees key leadership qualities within his team and how it worked for him, he said it is very important that within a rugby team the most important thing for them all was communicating clearly without their communication as a team then there would not have been a rugby team. As a rugby team communication is the main part of the decision-making process, communication within the team when they are playing is crucial you can see throughout the game the team is constantly watching each other and supporting each other through communicating and making the right choices at the right time. Unfortunately, not all players work in slow motion, so the strongest signals need to be the right signals so to practice effective communication it is essential to use decision making drills and situations (Koning, 2005). Rob Howley also said that we need to recognise efforts for the team, staff which will give good confidence and self-belief for them which makes a team stronger. (Winslade, 2017) who also works with a variety of sports people also agrees with Rob Howley but also adds that we can see when our players are confident and how it makes them perform a much better game the most common concern in any sport team is the lack of confidence they have in their self or from their leadership. Research shows the main ingredient to improving self-belief or confidence in certain tasks is to go out there and successfully perform the task well which will then boost your confidence for future tasks. 
Core values are the foundation of what you do and why you do it they are securing principles that support you to what is important and guide you to success, they are what you stand for no matter of what the circumstances are or weather it was a win or lose situation (Man, 2020). Robb Howley explained how their core values within the wales coaching team is vital to them and how much the players feel like they are very important to them, he said they have to respect all no matter what, be honest to each other at all times, make it a bit of an enjoyment to them so this will ease the pressure on the players before a game, be loyal to each other no matter what loyalty when in a team is crucial without it there is no team. However, research has shown despite the critical importance of core values, many athletic programs are not clearly defined, left unstated or in some cases no core values at all. This has resulted in coaches falsely assuming in their athletes that they will automatically pick on their values and use them but this is not the case and many teams have struggled to handle the  difficulties which has resulted in little accountability between team mates and bad leadership (Hilberdink, 2015). Team culture is a big part of sports it is used to describe the environment that the players operate in. it is mainly based on values and learn how important they are between your team and leader and improves with practice, most rugby coaches want a team culture which supports each other and work towards a common goal (Cottrell, 2020). Rob Howley’s spoke about his main key to a team culture and says less is more with his team, such as having self-motivation, the player needs to be focused, being open and honest, and players are to set their own standards. Self-motivation is where something that forces someone to achieve something they’ve always wanted to do it drives people to keep going even if they have had some problems on the way, Research has shown that those who believe in themselves can improve,  and have a good mindset which allows then to achieve anything they want to do in life (Need, 2018). Rob Howley also suggested when you got the culture right then you get environment goals. We need to inspire players to reach their full potential and develop players to make a difference by supporting their success on the rugby pitch. Better people make better make better rugby players. 


As the talk started I thought it wasn’t going to be that interesting as I am not interested in rugby, however it was really interesting and well-presented Rob Howley did a good job at explaining about how he coached and how successful it was for his team. You could see he had a lot of respect for his team and he enjoyed training them it was nice to hear some stories about his players and how some of them could be hard work or turned up late so he made them run around the filed a couple of times as their punishment or how one of his players which he could not tell us which one turned up after a night out before nearly sleeping on the pitch so he got sent home. I learnt a lot from this experience and how rugby players have so much respect for each other and their leader, and also how hard it is for the players to do what they do and how much training is involved with it, they really are a close team and work so hard together to achieve what they want. With a rugby team I did not realise how much core values or team culture is very important to them without these they would not be a team or would not achieve what they want. I was shocked by how much the players put them self through I didn’t not realise it was that much work involved however, I was also shocked by how many males were  watching the event with us made so much noise throughout and acted very unreasonable I was disheartened as I was enjoying listening to the talk so found some parts hard to listen to. I left this event feeling more motivated and confident knowing that some of the rugby players found most of their journey through becoming a rugby player was very tough for them and they struggled very bad and also nearly quit, so if they can achieve their desired goal then anyone can so I left feeling positive. Keeping yourself motivated can be the hardest thing to experience in life trying to sustain your drive through a task, learning or even a career can sometimes make you feel like you want to give up or cant achieve these tasks. Research has shown that each one of us as humans are all different when it comes to keeping yourself motivated and have different strategies to do this, some people may find that if something throughout the day has made an positive effect on them then this will  motivate them to carry on with what they are trying to achieve where other people are totally opposite and try to find ways to block out their motivation which then results in failure (Long, 2005). 
This was my first event I have been to so I have not experienced anything like this before so was nice to experience it for the first time and I also enjoyed learning about the welsh players I would recommend for Rob Howley to explain more in detail to what each value he was talking about as he just gave us a brief overview of them so didn’t fully understand what he was trying to say, I also suggest that when he is doing a presentation and has pupils or any person in that room talking over him or making a noise and Rob did not say anything to them so most of the class were getting very annoyed, it was not professional enough due to the noise. 
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