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Introduction 
Organisational management and control of the behaviours of the employees are highly essential to running a business in a significant way. Appropriate conduction of business practices can also help the company gain a competitive advantage justifiably within the modern and competitive market of the United Kingdom (Benmira and Agboola, 2021). Therefore, this essay will demonstrate a deep discussion regarding the organisational activities management and controlling the behaviours of the employees within an organisation. An overview of the various leadership theories will be illustrated with a detailed comparison regarding the pros and cons of the leadership style. Contextually, the team dynamics and employee morale will also be incorporated in this essay. Major application of the leadership styles within hotel management will also be reflected in this essay with relevant examples drawn from the hospitality industry. The contribution of different leadership styles in the context of team effectiveness and employee satisfaction will also be presented in this essay. Finally, justified examples relevant to the hotel and hospitality industry will also be discussed in a rational manner.     


Discussion 
Leadership theories normally seek to explain how and why certain people become leaders while focusing on the characteristics of leaders. Right leadership theory and approach are critical within a business, based on which a leader runs a business in a justified way. Therefore, the key leadership theories within organisational management are Contingency theory, Behavioural theory, Transformational leadership, Great Man theory Transactional theory and Situational theories. These theories hold a significant leadership style or approach to provide the maximum outcome during the management of organisational activities (Mullins and Dosser, 2013). Major debates regarding the psychology of leadership often also suggested that major skills were also considered as the born leaders, where significant leadership skills are inherited among the leaders. Contextually, the notable aspect is that experienced and situational leadership styles and theories play a critical role in making leadership ascend. Contingency theories of leadership denote the specific variables normally related to the environment, which might determine the right style of leadership to find suitability. On the contrary, the contingency theories of leadership also reflect that no leadership style is that much best for all situations (Mullins, 2019). The contingency theory of leadership was introduced by Austrian psychologist Fred Fiedler, who mentioned that effective leadership is not just regarding the qualities or capabilities of a leader but also about striking the right balance. Thus, the effective leadership theory according to the contingency method can be successful based on the right balance between behaviours, needs and context. Based on these initiatives the contingency theories of leadership are applied within the organisations to extract better outcomes. Coca-Cola Corporation is a large organisation that uses the contingency theory of leadership in a rational manner. Besides the Contingency theory, the Great Man theory of leadership reflects the opposite concept of a born leader, while this theory presents that great leaders are simply born with necessary internal characteristics and develop the skills (Mullins, 2023). Therefore, developing charisma, confidence, and intelligence along with social skills and the great man theory of leadership presents a significant concept regarding the leadership activities in a business. The Great Man theory is mostly associated with Thomas Carlyle in the context of looking forward to a source of strength and direction during the Napoleonic wars. A proficient example of the great man theory regarding leadership can be aligned with Steve Jobs, who established his vision behind Apple and helped to shape the modern technological landscape. Apart from the Great Man theory of leadership, the behavioural theory of leadership presents leadership activities, based on the belief that great leaders must be made with hard work rather than being born with some essential leadership skills (Boddy, 2017). Behavioural theory of leadership can also be categorised as the flip side of Great Man theories, especially rooted in behaviourism. This theory of leadership focuses on the actions and activities presented by leaders instead of the leader's mental qualities or internal states. On a further note, people can also learn to become appropriate leaders through teaching and observation. Democratic leadership is an efficient example of behavioural theory and Netflix uses this theory to run their business seamlessly (Adair, 2009). Amongst the leadership theories, behavioural theories can be the most effective one to present systematic activities within the context of leadership in an organisation as well as business. Autocratic and democratic leadership styles are the main instances within the behavioural leadership theory, where small organisations follow the autocratic leadership style and large organisations follow a democratic leadership style.
Behavioural leadership theory becomes highly essential and effective within the modern era competitive business environment and this theory holds a wide range of pros as well as cons. This theory is also important within business administration, where this theory helps business leaders and educators to encourage positive behaviours in the workplace (Armstrong, 2012). This theory can also be helpful for human capital acquisition and retention justifiably by promoting creativity and collaboration. Behavioural theory can also help to simplify the complexity and guide the decision-making as well as understanding to influence positive behaviour. Thus, the major pros of the behavioural theory of leadership are mentioned below. 
Behavioural theory holds multiple dimensions of pros within a business context regarding learning and leadership along with mental health. Within setting clear expectations according to the goal, leaders can use this theory to present a structured approach to establishing routines and relevant expectations (Buchanan and Huczynski, 2007). Measurement of the outcomes is also very important within the learning through behavioural theory, where this theory can be used to observe the behaviours for evaluating the student's progress and tailor important instructions. Based on these activities behavioural theories become helpful to teach and train employees in a more adequate way. Use of positive reinforcement can also be accelerated by this theory where interns can be rewarded for good behaviour in case of motivating the employees justifiably. Besides these initiatives, teaching self-regulation behavioural theory can also be helpful where employees can learn to monitor and control their own behaviour and reach out to the standard in a short period. As for these initiatives, behavioural theory presents a greater positive impact in the context of employee morale (Kaluza et al., 2020). Alongside this, in the context of organisational activities, behavioural theory also becomes helpful with major advantages like building relationships and encouraging participation. Contextually, leaders can focus on building positive relationships with their followers and leaders can also involve their team members in decision-making to improve the team's performance. Behavioural theory also becomes helpful when leaders can understand their followers' needs and aspirations for creating an environment that influences personal growth where employee morale can be boosted (Lord et al., 2020). Finally, the advantage of behavioural theory helps managers to understand major impacts and managers can understand their behaviour, which affects their team's leadership style and productivity in a justified manner.    
Besides the pros or the benefits, the behavioural theory of leadership also holds some disadvantages which are mentioned below. This theory has been criticised for being too simplistic, and deterministic, whereas other theories hold more than two dimensions to be conducted in a justified manner (Bolden et al., 2023). Behavioural theory is also categorised as neglecting the role of cognition as well as emotion which can impact negatively employee morale and teamwork can be disruptive due to this. Potential social factors are also not justified within this theory where human behaviour and its regulation can be un-organised in many fields to run the business seamlessly.            
Behavioural leadership theory is normally divided into three major parts including autocratic leadership, democratic leadership and transactional leadership (Bolden et al., 2021). Autocratic leadership denotes leadership where only one person is involved and others are just followers. Adolf Hitler used this theory within his era to control the people through autocratic military power. This style is also considered task-oriented leadership focuses on the structure, task and production along with a monitor to fix the problems. Within the hotel management business, this leadership style can be highly beneficial as the leader can monitor the team members' actions and disruptive business activities to fix them in the proper time (Gardner et al., 2020). Based on this leadership type, a person can also implement innovative ideas and business concepts without others' permission and based on this business can grow rapidly. Besides the autocratic style, the democratic leadership style denotes the style where a board of members or the entire involved person is responsible for communicating and making a decision with the permission of whole involved persons. The president of the United States or the leaders within other democratic countries like India can be examples of this style where the business runs in a moderate way (McCauley and Palus, 2021). For the large hotel management chain and bread business, this leadership style can be effective. Finally, the transactional leadership style focuses on the actual link between supervision, organisation and group performance. This leadership style or approach also needs a group of people to handle all the activities regarding monitor, supervision and linking with the business goals in the market. For the international hotel management business, this style can be applicable only and due to this business can gain a competitive advantage in a significant manner.         
Different leadership styles can significantly enhance or hinder the team's effectiveness as well as employee satisfaction within the modern competitive business context. Within transformational leadership, leaders can inspire their team to work accordingly in achieving the common goal through transforming the attitudes, beliefs and values (Miranda, 2024). In the context of transactional leadership, leaders can set clear goals and can reward as well as punish subordinates based on their performance which can accelerate the team's effectiveness. Throughout the contingency theory, leaders can match their unique style to the situational demands by emphasising flexibility and adaptability to enhance the team's effectiveness. Contextually, the great man theory also becomes essential when the leader motivates and influences the team members to perform at their best and team effectiveness is being sustained. Finally, the behavioural theory contributes to team effectiveness by certain personality traits to improve the skills and abilities in a more effective way (Wells, 2024). As for these initiatives, different leadership theories and styles contribute differently to enhancing the team's effectiveness and uplifting employee satisfaction. These theories normally reflect a common disruption within the team effectiveness and employee satisfaction where leaders may face major resistance from the subordinates in case of absence in meeting the prototype expectations. On a further note, some leadership styles can be supportive of discrimination regarding age or gender, which can lead to employee dissatisfaction. Major leadership styles like Laissez-faire leadership can lead to a lack of accountability and inappropriate results within the business activities (Ashbridge, 2024). Here, team members may take advantage of the freedom and employee satisfaction can be hindered.       

Conclusion 
Different types of leadership styles are present in the market to address the organisational proceedings and control the competitive business activities in the United Kingdom and global Business context. Different leadership styles also reflect different impacts on the team effectiveness and employee morale within the business environment. Leadership is a complex task and the hospitality industry can be impacted the most with different types of leadership styles. Thus, this essay has demonstrated the deep discussion regarding the various leadership theories, styles and approaches along with their impacts. Pros and cons of behavioural leadership theory have been presented as the behavioural leadership theory has been selected as the universal theory. Major applications of behavioural theory and the styles undertaken in the context of hotel management have also been presented to reflect the discussion on the hospitality industry. On the contrary, contributions of different leadership styles like behavioural theory on the financial aspect, trait theory in team performance and relevant impacts of contingency theory have also been demonstrated in this essay. Besides the positive impacts, the negative areas imposed by different theories of leadership on employee satisfaction have also been discussed. Moreover, an elaborate discussion regarding the different leadership theories, their pros and cons as well as effectiveness in teamwork have been presented in this essay.    
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