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Leadership and management styles may be evaluated along two dimensions—care for employees and care for the bottom line—using the Blake-Mouton Managerial Grid, a tried-and-true framework (Alanoğlu and Demirtaş, 2020). We may learn about an individual's chosen management style as well as their possible strengths and weaknesses by putting them on this grid. I will analyse Craig Poole's management style in this critical review and assign him to the Blake and Mouton Managerial Grid. Craig Poole is the general manager of the Doubletree by Hilton in Reading, Pennsylvania. I will then analyse this placement using authoritative literature and peer-reviewed resources.
To begin, it is necessary for us to comprehend the Blake-Mouton Managerial Grid's two dimensions, which are as follows:
Care for Others: This trait emphasises how much a leader cares about their team members' happiness and success. High-scoring leaders place a premium on creating an encouraging work environment, fostering relationships, and addressing employees' requirements and concerns (Desai et al., 2023).
Care About Output: This factor illustrates how much a leader cares about the effectiveness, output, and efficiency of their organisation. Leaders that excel in this area are those who place a premium on getting things done and meeting objectives (Mindapa, 2022).
In order to classify Craig Poole's management strategy, we must examine his actions and methods as a leader along these two dimensions.
As the general manager of the Doubletree by Hilton located in Reading, Pennsylvania, Craig Poole is well-known for his approach to leadership. We may collect information from a variety of sources such as employee feedback, organisational rules, and his public utterances, to position him on the Blake-Mouton Managerial Grid. We don't have any personal information about Mr. Poole, but we can make a reasonable guess based on our familiarity with industry norms and Hilton's business ethos (Miniano and Rui, 2020).
Craig Poole's care for others may be gauged by looking at how he encourages and fosters teamwork and interaction among employees. Leaders with a high score in this area are those that put an emphasis on building rapport with their team members. They care about their staff members and make efforts to help them flourish by providing opportunities for training and education (Mirčetić, 2019).
Craig Poole's strategy for accomplishing business objectives, revenue goals, and operational efficacy is reflected in his concern for production dimension. Leaders that excel in this area are those who place a premium on getting things done and meeting specific goals. For hotels, this means prioritising guests' needs above everything else, while also maximising profits and streamlining operations (ORLOVI, 2020).
Knowing how much weight Craig Poole gives to care for people vs concern for output will help us place him accurately on the Blake-Mouton Managerial Grid.
Craig Poole may be an effective Team Management (9,9) boss if he consistently shows that he cares about his team members and the results they achieve. These leaders are regarded as optimal because they effectively balance people's requirements and organisational objectives (Pavlidis, 2021).
If he cares more about his employees' happiness and well-being than about getting things done, he may be classified as a Country Club Manager (9,1), who puts people above productivity (Alanoğlu and Demirtaş, 2020).
If he prioritises output above people, he may be using Produce or Perish Management (1,9), an approach that prioritises tasks and outcomes over employee happiness (Desai et al., 2023).
Finally, if Craig Poole puts little value on both people and productivity, he may be an example of Impoverished Management (1,1), characterised by an insufficient dedication to fostering either team morale or organisational success (Mindapa, 2022).
As previously stated, we don't have precise information regarding Craig Poole's leadership style, thus our evaluation of his Managerial Grid placement is based on industry expertise and broad patterns. A hallmark of Hilton's success is the company's dedication to its employees and the satisfaction of its customers. Mr. Poole probably values both people and output, therefore he would give both a lot of weight (Miniano and Rui, 2020).
For the position of general manager in the hotel business, Team Management (9,9) approach is the best option since it strikes a good balance between the two competing priorities of providing excellent service to guests (concern for people) and meeting or exceeding financial goals and standards (concern for production). This leadership style is consistent with Hilton hotels' emphasis on employee development and client contentment (Mirčetić, 2019).
However, it is essential to recognise that leadership styles in the actual world may be more nuanced and fluid than what is suggested by the Managerial Grid. It's possible for leaders to modify their approach depending on the circumstances. The unique conditions and requirements of the hotel business in Reading, Pennsylvania must also be considered (ORLOVI, 2020).
Craig Poole’s style of leadership and the particulars of the Doubletree by Hilton in Reading, Pennsylvania, cannot be directly compared. Rather, we are limited to estimating based solely on industry norms and Hilton’s core principles. Based on the available data, Craig Poole possesses the appropriate combination of output-and people-focused attributes to be categorised as a Team Management (9,9)(Pavlidis, 2021). However, since different situations call for different leadership philosophies, it critical to take into account the particular circumstances and demands of I role as general manager. Further data could be obtained by conducting in-depth interviews, watching employees, and getting feedback from stakeholders. 
[bookmark: _Toc149503069]
2. Adair’s model of Action Centred Leadership
Action Centred Leadership (ACL), which was established by John Adair, is a paradigm that is well known for its emphasis on the significance of striking a balance between the three primary roles of management leadership, which are the task, the team, and the individual (Ackah, 2019). In this research, I will rely on the views, opinions, and arguments of credible sources to evaluate Craig Poole's performance as General Manager of the Doubletree by Hilton in Reading, Pennsylvania, across these three essential duties.
Within Adair's paradigm, the Task function places an emphasis on the accomplishment of goals and objectives, as well as productivity. In order to be successful as a leader, one has to be able to guarantee that tasks are clearly defined, that assets are distributed effectively, and that deadlines and goals are reached. Overseeing day-to-day operations, income creation, and customer satisfaction would fall under Craig Poole's purview as hotel manager, making up the Task function (Krumins, 2022).
The success that Craig Poole has had in the Task role may be measured by how well he is able to achieve the financial goals that have been set, continue to demonstrate operational excellence, and guarantee that visitors are pleased with their stay. In the hospitality sector, reliable sources stress how crucial a hotel manager's position is to attain both financial success and operational efficiency. McKinsey & Company found that in order for hotel managers to maximise both operations and profits, they need focus on three key areas: cost control, revenue administration, and data analytics. In the hospitality business, providing effective task leadership requires effectively managing budgets, estimating future demand, and putting plans in place to maximise income (Manyuchi et al., 2020).
According to a piece that was published in the Harvard Business Review, Craig Poole's performance in this regard is especially pertinent when taking into consideration the cutthroat nature of the hotel sector and the need to adjust to shifts in the market. Businesses in the hospitality industry need efficient task management so that they can respond quickly to changing consumer preferences, technological developments, and market shifts (Shafiu et al., 2019).
To help the team become cohesive and highly motivated, that's what the ACL Team function is for. Effective teamwork requires fostering an environment where individuals are comfortable speaking out and working together. This position in a hotel would entail recruiting and training service-oriented employees (Claus, 2021).
Craig Poole's effectiveness in the Team role may be assessed by looking at how well he has created a positive and inspiring work environment, how much he has invested in his team members' professional growth, and how much he has done to include them in their work. When assessing productivity in the Team role, it may be possible to include all of these aspects. Recent study published in the International Journal of Contemporary Hospitality Management highlights the importance of employee motivation and engagement in the hospitality industry. To provide great service to one's customers, it is necessary to have a crew that is both motivated and well-trained (Fałda and Małkowska, 2023).
Because Hilton is such a well-known name in the hospitality industry, the company invests a significant amount of importance on the growth and happiness of its teams. A successful leader such as Craig Poole has to be in sync with Hilton's core values, which can be found on the official website of the firm. These values emphasise the significance of caring for workers, cultivating a feeling of identity, and creating a happy atmosphere in the workplace (Ackah, 2019).
In Adair's model, the Individual function is the one that focuses on the personal growth and general wellbeing of each individual member of the team. Effective leaders encourage personal development and professional improvement among their workforces. This involves providing chances for professional growth, training, and mentoring for those working in the hospitality business (Krumins, 2022).
It is possible to determine whether or not Craig Poole is effective in the Individual role by analysing his level of dedication to both the professional and personal growth of the members of his team, as well as his capacity to provide those individuals chances for skill advancement and career advancement. In the context of the hospitality sector, research authored by Deloitte underscores the significance of investing in the training and development of staff members as a means to both recruit and retain top-tier employees (Manyuchi et al., 2020).
According to the findings of a research that was recently presented in the peer-reviewed journal of Human Resource Management in Hospitality & Tourism, the importance of individual development cannot be overstated when it comes to improving employee performance and overall work satisfaction in the hotel industry. A good leader should be aware that fostering the professional development of teammates not only helps the workers themselves but also adds to the achievement of the organization's overall goals (Shafiu et al., 2019).
The results that pertain to Craig Poole's efficacy in all of the three main categories of management leadership are very pertinent in the setting of the lodging sector as a whole and, particularly, inside the Hilton brand. The values that underpin action-centred leadership are reflected in Hilton's dedication to the satisfaction of both its staff and its customers (Claus, 2021).
Task Function: The efficiency of the Task function assures that the hotel will continue to be profitable and will be able to respond appropriately to shifts in the hospitality sector. The capacity of Craig Poole to properly handle work is very necessary for the survival of the hotel in an industry that is quite cutthroat (Fałda and Małkowska, 2023).
Because Hilton places such a high priority on the growth of its teams and the overall happiness of its workforce, the Team function is of the utmost importance. A great work environment and outstanding customer service are both things that may benefit from having a successful team manager like Craig Poole (Ackah, 2019).
Individual Function: Retaining employees, ensuring their contentment, and fostering their progress over the long term are all dependent on the effectiveness of the Individual function. The success of the hotel may be directly attributed to strong leadership in this sector, which can assist bring in and keep the best employees (Krumins, 2022).
In conclusion, the efficacy of Craig Poole in each of the three core roles of management leadership, as stated in Adair's model, plays a critical part in the success of the Doubletree by Hilton in Reading, Pennsylvania. This success is due to the fact that Doubletree by Hilton is committed to the development of its employees. Not only are the conclusions revealed in this research applicable to the hospitality sector, but they are also congruent with the principles and objectives that guide Hilton's operations on a worldwide scale. In the cutthroat industry of hospitality, creating a winning recipe for continuous success requires strong leadership that strikes a healthy balance between the roles of the task, the team, and the individual.
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