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Lotties designs is a small business that specializes in creating unique custom designs for businesses and celebratory events. We take pride in producing high-quality signs that meet our customer's needs. Our goal is to provide our customers with the highest quality signs at competitive prices and to become the top provider of custom signs in our area. We will achieve this by leveraging our expertise and experience in the industry, as well as our commitment to customer service and satisfaction.
Introduction
For my business I have decided to design and make my own unique gifts using a cricut machine, I will mostly be focusing on making acrylic signs ,t-shirts ,bags and cups that cater for all occasions.
My main focus will be on acrylic signs as this is something I can make and sell all year round, there is a big market for these at present customers buy these signs for all celebratory events including weddings , birthdays and party's, I believe I can make a steady profit with this business .
I have decided to call my business Lottie's designs ,I will be working from home independently until my business progresses and I need to hire more staff and hopefully  rent out bigger premises and upgrade to more advance machinery and equipment .
Here are examples of the products I have sold 
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I have been working out my cash flow chart and yearly turnover over a 12 month period to help me determine whether my business may be e profitable ,I will be selling my acrylic signs for £15 each , t-shirts for £7 each , cups for around £7  each and for bags between £ 7 and £10 each. I would have to sell at least 10 signs a day to make a daily profit of £150 so if I could sell up to around 50 signs a week that would  make roughly £800 a week ,my monthly sales for the t-shirts and bags ect could bring in another £600 making my weekly  profit come in at £5,600 which in a 12 month period could earn me roughly £67,200 .
	4. TOTAL AVAILABLE
      
	 5,000 
	 8,900 
	 9,247 
	 10,775 
	 12,303 
	 13,831 
	 15,359 
	 16,887 
	 18,406 
	 19,925 
	 21,444 
	 22,963 
	 24,482 
	
	

	5. OUTGOINGS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Purchases (equipment)
	
	500 
	
	
	
	
	
	
	
	
	
	
	
	 500 
	

	Mobile phone 
	
	 50 
	 48 
	 48 
	 48 
	 48 
	 48 
	 48 
	 48 
	 48 
	 48 
	 48 
	 48 
	 578 
	

	Acrylic sheets
	
	200 
	
	
	
	
	
	
	
	
	
	
	
	 200 
	

	Paints and accessories 
	
	 40 
	
	
	
	
	
	
	
	
	
	
	
	 40 
	

	Vinyl transfers
	
	50 
	
	
	
	
	
	
	
	
	
	
	
	 50 
	

	Bags/ t-shirts / cups
	
	200 
	 9 
	 9 
	 9 
	 9 
	 9 
	 18 
	 18 
	 18 
	 18 
	 18 
	 18 
	 353 
	

	Electric 
	
	 40 
	
	
	
	
	
	
	
	
	
	
	 128 
	 168 
	

	Transport 
	
	 50 
	
	
	
	
	
	
	
	
	
	
	
	 50 
	

	Post and packaging 
	
	 100 
	
	
	
	
	
	
	
	
	
	
	
	 100 
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	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 315 
	 3,780 
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	(r) Subtotal
	-   
	 1,553 
	 372 
	 372 
	 372 
	 372 
	 372 
	 381 
	 381 
	 381 
	 381 
	 381 
	 509 
	 5,827 
	

	(s) Loan principal payment
	
	
	
	
	
	
	
	
	
	
	
	
	
	-   
	

	(t) Capital purchases (specify)
	
	
	
	
	
	
	
	
	
	
	
	
	
	-   
	

	(u) Other start-up costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	-   
	

	(v) Reserve / Savings
	
	1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 12,000 
	

	(w) Owner's withdrawal
	
	1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 1,000 
	 12,000 
	

	6. TOTAL  PAID OUT
     
	 -   
	 3,553 
	 2,372 
	 2,372 
	 2,372 
	 2,372 
	 2,372 
	 2,381 
	 2,381 
	 2,381 
	 2,381 
	 2,381 
	 2,509 
	 29,827 
	

	7. FINAL BALANCE
      (End of month)  [4 minus 6]
	5,000 
	 5,347 
	 6,875 
	 8,403 
	 9,931 
	 11,459 
	 12,987 
	 14,506 
	 16,025 
	 17,544 
	 19,063 
	 20,582 
	 21,973 
	
	




Marketing
As I am starting off with a small business from home my main ways to market my business will mostly be on social media platforms including Facebook and Instagram, I will set up my business pages on both offering my services using my unique selling points.
To market my small business on social media ,I will create engaging content that focuses on my business's unique offerings and share it across multiple platforms. Additionally, I will create targeted ads to reach potential customers and use analytics to track my progress and adjust my strategies accordingly. 
Reaching out to a big market offering discounted prices and promotional offers to reel in customers ,offering products that slightly differ from my competitors.
I have spent a lot of time researching other competitors pages/businesses to see what they have to offer and what their price ranges are for similar products hoping that if I charge slightly lower I will gain more loyal customers and in turn will help my business to grow ,on doing so I will increase my prices to make more profit. Our marketing objectives are to increase brand awareness , engage existing customers, increase sales, and build customer loyalty .
Here are examples of my potential competitors and how I've reached my decisions on pricing and marketing
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The main market I will be targeting is weddings ,birthdays , baby showers and other party events. I have done research and have seen there is a big market out there for these signs. I will be sticking with the uk mostly with my business for the time being however if my business continues to grow I will look into expanding my business further afield and offer more services.
Swot
My strengths are that I have good communication with my buyers, if there is any problems with products they have purchased I will deal with the issue as soon as I can using good communication skills .My prices will be slightly lower giving me  more of a slight advantage to help me build my business and gain regular customers.
My weaknesses at present would be lack of equipment due to only now starting up my business ,my competitors I would say have a  better advantage having been doing their business for a longer period of time and being able to upgrade their equipment and technology to produce more products efficiently in a shorter space time and being able to get more orders sent out.
I believe I have good opportunities with my business as there is a growing demand for the products I will be selling especially during the holiday periods ,for example - Christmas , valentines day , Halloween and all other party events. I have just started up my business on social media and have had positive media coverage with help from buyers sharing my business page and leaving reviews. 
There will always be threats with in my business from new competition and old competition trying to compete by stealing ideas and dropping prices, having bad reviews or even losing regular suppliers you use for your business.
Political factors I may have to worry about would be changes in legalisation or maybe even changes in trade agreements, as for economic factors that may affect my business would be economic cycle, GDP, taxes , inflation, financing and market protectionism.
Everyday technology advances, this could be another factor that may affect my business, other competitors may have the funds to upgrade to better more expensive machinery and therefore my business may struggle to compete against bigger companies.
A pest analysis is a useful tool for understanding the external enviroment that could potentially affect my small business. It looks at the political, economic social and technological factors that could influence my business. By analysing these factors, I can better understand the poential impacts on my business, such as changes in regulations economic downturns, shifts in consumer behaviour and advances in technology. By being aware of potential threats and opportunities, I can adjust my business strategies accordingly.
I have arrived at my pricing strategy by researching other online competitor's to see how their prices compare to mine and to see how I can fit into the market and what offers and prices I can offer to gain Custome . I will also be looking at the whole value of what their offering and how I compare. I have also looked at different pricing strategies including price skimming- where I could set the price high initially and then lowering as additional competitors enter the market, or there is penetration this is where a price is set low to rapidly enter a competitive market and provoke word of mouth recommendation's only to be raised later. I will continue to conduct diligent market research to understand customers needs and price sensitivity ,I will also provide products and srrvices that are exclusive to my small business and ensure further protection from falling prices .
I will be charging £15 for my acrylic signs
£7 for t-shirts
£6 for drinkware
£6 for bags
This will be my only income stream at present until my business expands, and I gain more experience. How much I get from my income stream will vary depending on how well my business will do every month I am hoping to earn at least £500 a week. My business will be starting at home from a spare room so if I wanted to upgrade my equipment, I would have to look for bigger premises. I currently use a cricut cutting machine for my products but want to purchuse better more efficient equipment and expand my business, my main way of distribution will be posting my sales however if local I can deliver for a small charge, or they can collect from my premises. I do not currently need any staff however when my business grows I will be looking into hiring employees to help with the Distrubutions process/ delivering to local customers. 
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