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[bookmark: _3znysh7][bookmark: _Toc152712818]Introduction
[bookmark: _2et92p0]The following report facilitates a comprehensive innovative product for the organisation EcoRadiant Clean Co namely DishRay which is a solar-generated dishwasher. With its unique innovative products, the organisation plans to revolutionise the traditional practised methods of dishwashing. The company identifies its primary targeted customer base as environmentally concerned individuals, modern-day household families and sustainably committed cafes, restaurants and catering services. The company strategically plans to sell and market its product through international e-commerce platforms like eBay and Amazon. Further to sustain its business in the dynamic and competitive landscape the organisation intends to integrate the methods and theories of innovation and models of design thinking such as The Deep Design Thinking Model. Therefore, the company proposes to initiate with their own online website leveraging SaaS platforms such as Shopify. Further to better market their products the company plans to make use of social media platforms and paid search engine services while making use of email marketing for pre-launch promotion. Lastly, the company also acknowledges the initial role of privacy and data protection interrogations followed by the implementation of the GDPR and Data Protection Act 2018.
[bookmark: _Toc152712819]“A) The innovative product”
In the dynamic landscape of business, the significance of design thinking and innovation theories, models and methods such as the Deep Design Thinking Model is pivotal. Generally, Design thinking is a human-centred approach toward problem-solving that emphasizes “empathy”, “ideation” and “prototyping” (Nakata and Hwang, 2020). The use of these methods fosters a deep understanding of consumers' needs while encouraging the creation of innovative products or services that solve consumers' needs. The “Deep Design Thinking model” is an extension of traditional design thinking that deeply assesses the intricacies of problem space enhancing the ability to resolve transformative solutions. Furthermore, innovation theories such as Disruptive innovation challenge conventional practices while fostering ground-breaking ideas and open innovation encouraging collaboration beyond the organisational boundaries (Si and Chen, 2020).   
“Innovative product”
EcoRadiant Clean Co is a revolutionary venture that focuses on facilitating edge-cutting innovative products through their solar-powered dishwasher product “DishRay”. With the integration of advanced-edge cutting technologies, DishRay plans to transform traditional dishwashing. Its eco-friendly design utilises solar energy reducing the environmental impact and lowering the energy cost for the users during the hard times of economic crisis (Irfan et al., 2021). Its advanced features allow DishRay to offer efficient cleaning performance while promoting a greener lifestyle. This innovative product aligns with evolving consumer preferences for sustainable and technologically advanced solutions, positioning EcoRadiant Clean Co at the forefront of the eco-conscious market.   
Customers
The primary customer of EcoRadiant Clean Co is environmentally conscious individuals and household families who are seeking to use renewable energy while upholding cost-efficiency (Daabas and Nankya, 2023). DishRay caters mainly to those customers who value energy efficiency and eco-friendly alternatives aiming to save their cost efficiency and minimise their carbon footprint. Additionally, EcoRadiant Clean Co targets those hospitality businesses that are committed to green practices such as cafes, restaurants and catering services (Alas. By offering a reliable solar energy dishwasher the company extends its customer base to both residential and commercial sectors. 
“Where and how will you sell your product”
EcoRadiant Clean Co will strategically market and sell its innovative product DishRay through prominent e-commerce websites and online platforms. Leveraging the vast reach and convenience of online marketplaces such as Amazon, eBay, and various e-commerce platforms the company aims to connect with its global audience (Taherdoost, 2023). Further, to enhance the accessibility and visibility of the product EcoRadiant Clean Co will be utilising targeted digital marketing campaigns and partnerships. This digital approach not only aligns with the behaviour of modern customers but also enables the organisation to efficiently reach and serve a diverse and widespread customer base.    
“How do you intend to sustain your innovative business proposition?”
Generally, sustaining innovative business proportions relies on a comprehensive approach that integrates the methods of innovation and the Deep Designing Thinking model. Therefore, it is crucial for business to constantly improve itself while responding to the evolving needs of the customers. The greater emphasis of the Deep Design Thinking model on continuous exploration and refinement will guide the whole process of EcoRadiant Clean Co (DEEP design thinking, 2013). The regular user feedback integrated by the model will inform the enhancement of the product while ensuring that DishRay aligns with the expectations of the consumers. Moreover, the initial emphasis of the model on embracing open innovation will accommodate EcoRadiant Clean Co to foster collaboration with environmental ventures, technological innovators and sustainability experts. This collaborative ecosystem will accelerate the onion advancement in DishRay design, features and ecological impacts. In addition, the integration of disruptive innovation theory will be integral for EcoRadiant Clean Co to tailor their sustainability strategy (Kivimaa et al., 2021). Examining the market trends and shifts and actively guiding EcoRadiant Clean Co to adapt to those shifts will result in a better competitive edge. Further leveraging digital platforms and social media will assist the organisation in maintaining an engaged community while fostering brand loyalty.      
“Any competitors”
In the current scenario, Bosch is the leading company in the UK that facilitates more than 4.36 million people with dishwashers. This is further followed by companies such as Hotpoint with 2.2 million and Beko with a 2.1 million customer base (Statista, 2021). In terms of differentiation, EcoRadiant Clean Co will facilitate the consumers to use their dishwashers through the electricity generated using solar panels. Whereas all its competitors provide their user with an electrically generated dishwasher which is non-sustainable and requires high use of electric voltage. The competitors of EcoRadiant Clean Co generally use diverse online platforms and company websites to sell their products to the target audiences.         
[bookmark: _tyjcwt][bookmark: _Toc152712820]“B) eCommerce”
Establishing a comprehensive online presence for EcoRadiant Clean CO includes careful input of various elements of the platform, content creation and secure payment system services. In terms of creating an online website for EcoRadiant Co the utilisation of SaaS platforms like Shopify facilitates the company with a user-friendly scalable and customisable e-commerce solution. Shopify streamlines the development process of the website making it more accessible to both technical and non-technical users (Moreira, 2023). It also offers a range of tools, apps and templates that enhance the functionality and visual appeals of the website. Therefore, the comprehensive interface of Shopify will allow EcoRadiant Clean CO for easy website setup as well as management. As the company grows, Shopify will accommodate an increased listing of products, sales and traffic without compromising their performance. Furthermore, Shopify will also facilitate EcoRadiant Clean CO with access to a variety of apps enabling additional functionality of their website as well as enhancing the overall performance of the website (Dolifka, 2023). Therefore, Shopify will also ensure a seamless user experience across the various devices catering to the preferences of modern online shoppers.
In order to engage with a diverse customer base and reach global consumers EcoRadiant Clean CO further plans to extend their business operation to the e-commerce marketplace such as eBay or Amazon. Both the e-commerce marketplace of Amazon and eBay are globally recognised marketplace that offers access to a vast range of customer base (Kawa and Walesiak, 2019). Engaging with these established platforms accommodates the company to enhance its credibility, especially for a new brand. Utilising Amazon or eBay services helps EcoRadiant Clean CO to streamline their order processing as well as optimise their delivery services. Therefore, reviewing these platforms contributes towards enhanced brand reputation and facilitates in constructing a strong trust among the potential customer base. In terms of creating content for the website, the description of the product will clearly communicate the benefits of DishRay emphasising its solar power operation, eco-friendly features and advanced technology (Bleier et al., 2019). The About Us page will prominently share the company's background story, vision, mission, aim and commitment towards sustainability fostering a strong connection with the customers. In addition, the regular blog section will publish timely informative content regarding the benefits of eco-friendly living, dishwashing tips and technological updates to better engage and educate the audience about the growing influences of eco-friendly products. 
In terms of photography, EcoRadiant Clean CO will showcase high-quality images of DishRay from various angles with high-resolution images to provide its customers with a detailed view of their product (Wang et al., 2021). The website will also include images of DishRay in real-life scenarios prominently portraying its integration and utilisation into modern households. Furthermore, to uphold its branding the company will make use of the consistent visual identity with professional and on-brand photography. In terms of installing secure payment services, the website will include secure card transactions through reputable payment gateways such as RazorPay that are compatible with the website and Shopify (Ganjoo et al., 2023). Further, the website will also offer PayPal as an alternative, catering to customers who prefer this method for making secure payments. In terms of safe card payments, EcoRadiant Clean Co ensures proper compliance with the “Payment Card Industry Data Security Standards” for handling all its card payments (Alzoubi et al., 2022). Compliance with these standards ensures the website utilises credible SSL encryptions to protect customer data during transactions. Furthermore, the website of EcoRadiant Clean Co integrates with this secure payment gateway handling PCI compliance on behalf of the merchant.                          
[bookmark: _3dy6vkm][bookmark: _Toc152712821]“C) Marketing”
“How will you promote your product”
In the context of promotion, EcoRadiant Clean Co will put emphasis on using modern and trending marketing channels and strategies to make their innovative product DishRay visible globally. The company will prominently tap into the various forms of social media marketing, digital marketing and public PR to better engage with its customer base while ensuring the proper addressing of company motives towards eco-friendly and sustainable products (Evans et al., 2021). In terms of target customers, EcoRadiant Clean Co primarily targets environmentally conscious individuals and household families who are seeking sustainable alternatives. Additionally, the company aims to attract green-minded businesses such as cafes, restaurants and catering services. These customers mainly practise energy efficiency and eco-friendly f solutions that align with DishRay's solar-powered innovative design.
Who are your target customers? How will you reach them?
In terms of reaching the target customer, EcoRadiant Clean Co will develop engaging content that will highlight DishRay's eco-friendly features, technology and benefits (Ansari et al., 2019). The company will also make use of high-quality images and video showcasing the practical use of DishRay to better resonate with the customers visually. Further, utilising the benefits of Facebook's targeted advertising EcoRadiant Clean Co will reach a specific group of customers that are interested in sustainable and technologically advanced products. 
EcoRadiant Clean Co also considered the use of paid search engines such as Google and invested in paid search advertising to appear at the top of relevant search results when the users looked for eco-friendly dishwashers or related keywords (Pohjanen, 2019). The company will also adhere to keyword optimisation and select keywords that will reflect the product's unique selling points (USP) focusing on advanced technology and sustainability. In the context of understanding the journey of the customer, EcoRadiant Clean Co will make use of social media and paid search advertisements to generate awareness about DishRay’s innovative features and eco-friendly designs. The company will also provide detailed information on the website focusing on DishRay benefits and its impact on sustainable living. Moreover, the company will also implement targeted promotions, discounts or limited-time offers to encourage customers to make their purchases. EcoRadiant Clean will also consider the pre-launch promotion of the DishRay to generate interest among its targeted customer base before the product is launched by offering exclusive promotions or early access in exchange for email sign-ups. The company will make use of the newsletter campaigns to regularly communicate with the customers regarding the launch of their new product while sharing updates and tips on eco-friendly living and DishRay. After this, the company will make use of email marketing referring to the customer emails gathered through the pre-launch promotions (Noorbehbahani et al., 2019). The utilisation of the marketing will facilitate the organisation to deliver highly interactive discounts and offers related to the product while accumulating the attention of audiences through their unique solar power dishwashing.  
[bookmark: _1t3h5sf][bookmark: _Toc152712822]“D) Privacy and Data Protection”
Ensuring privacy and data protection is a critical aspect of EcoRadiant Clean Co operations particularly in the context of implementing “GDPR (General Data Protection Regulation) and Data Protection Act 2018”. Additionally, compliance with the Privacy and Electronic Communication Regulation (PECR) is crucial for managing electronic marketing communication. In accordance with “GDPR and Data Protection Act 2018”, EcoRadiant Clean Co must ensure that all customer's data processing activities are lawful (Legislation.gov.uk, 2018). This includes obtaining explicit consent from individuals before collecting and processing their personal data. The Company should also only collect personal data that is necessary for the specific purpose for which it was obtained. Unnecessary data should not be collected. EcoRadaint Clean Co must respect the facilities and the exercise of individual rights including the right to access rectification and data portability. The company should also appoint a data protection officer to oversee GDPR compliance and act as a point of contact for data protection matters. In terms of PECR, EcoRadaint Clean Co should obtain explicit consent from individuals before sending electronic marketing communications (Ico, 2023). Therefore, the company should ensure that individuals must actively opt in to receive marketing communications. In terms of the Opt-out mechanism, the company should provide clear and easily accessible facilities for individuals to opt-out of receiving marketing communication including all unsubscribe links to email marketing. EcoRadaint Clean Co should also clearly inform its users about the use of cookies and similar tracking technologies facilitating an option for users to accept or reject them. Furthermore, the company should also ensure support for the “right to erasure” by proactively deleting customer data upon request as there is no grounds for legally retaining it. In terms of privacy policies, EcoRadiant Clean Co should develop a comprehensive privacy policy outlining the company procedure for collecting, restoring and protecting the data of customers while upholding transparency and accessibility (Steinhoff and Martin, 2023). In the context of security, EcoRadiant Clean Co should appoint or hire outsider security companies to secure and test its servers and operating software regularly. Further, this will protect the company from diverse security threats and cybercriminals along with safeguarding their systems with the latest malware and viruses. In addition, the company should also be aware of the frequent changes and unauthorised access to the details of customers. Therefore, the company should prominently handle their default access and ensure that its operating systems are safeguarded from unauthorised data thefts.          
[bookmark: _4d34og8][bookmark: _Toc152712823]Conclusion
To conclude, the following report asserts the comprehensive formulation of an innovative product DishRay which is based on the idea of a solar power dishwasher. However, the market for dishwashing already existed both in the UK as well as globally with multiple companies dominating that sector. EcoRadaint Clean Co. comes with the innovative idea of introducing the product of solar-powered dishwashers to create a differentiation in the market while addressing the modern and evolving needs of diverse consumers. The company prominently plans to create its own website to enhance its presence in the market while entering the different responsive marketplaces such as eBay and Amazon to further engage with the global customers. The company also emphasises on the utilisation of modern marketing techniques and channels for better outcomes. Lastly, the consideration of the Data and Privacy Act will enable the organisation to sustain itself in the long run without any hindrance from legislative outputs. 
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Description automatically generated]The presentation will include the market gap and competitive and market analysis of EcoRadiant Clean Co. It will also discuss business summary and concepts and models. Differentiation, marketing and competition strategies will also be included. Data protection and privacy rights will also be discussed. 
[bookmark: _heading=h.26in1rg]

[bookmark: _heading=h.lnxbz9][bookmark: _Toc152712710]Market Gap
[image: A close-up of a website

Description automatically generated] 
There is a significant gap both in the global as well as in the UK context for eco-friendly as well as technologically advanced products. Consumers in both contexts increasingly seek sustainable alternatives creating an opportunity for innovative solutions that minimise environmental impact. This gap is particularly evident in household appliances where traditional models often lack energy, efficiency and ecological considerations. Globally, the demand for green technologies and sustainable living continues to grow significantly highlighting an underserved market. Addressing this gap requires products that seamlessly integrate environmental consciousness with edge-cutting features. This appeals to a border audience who are seeking responsible and forward-thinking options in various industries.   
[bookmark: _heading=h.35nkun2][bookmark: _Toc152712711]Proposed Solution
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Description automatically generated]EcoRadiant Clean Co groundbreaking product DishRay serves as an innovative solution to the market gap. This solar-powered dishwasher revolutionises the traditional methods of dishwashing by integrating advanced technology with environmental sustainability. DishRay not only delivers efficient cleaning performance but also significantly reduces energy costs through the utilisation of solar energy. Its eco-friend design caters to the increasing demands for sustainable living providing consumers with a compelling alternative to conventional dishwashers. With a commitment to reducing carbon footprints and promoting a cost-effective and eco-conscious lifestyle, DishRay emerges as a transformative solution that aligns with the evolving preferences and needs of consumers. 
[bookmark: _heading=h.1ksv4uv][bookmark: _Toc152712712]Market analysis 
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Description automatically generated]
The market analysis reveals an escalated demand for sustainable household appliances globally with a notable gap in eco-friendly dishwashing solutions. Increasing environmental awareness propels shifts towards green technologies creating a favourable landscape for innovative products like DishRay. As per the current reports of 2023 facilitated by Statista, the overall revenue generated from the Dishwashing market in the UK accounted for $0.75 billion therefore, the projected annual growth rate for the dishwashing market in 2023 is rated at 4.62% (Statista, 2023). Whereas the total amount generated by dishwashing machines internationally amounted to $26.25 billion (Statista, 2023).     
[bookmark: _heading=h.44sinio][bookmark: _Toc152712713]Competitive analysis
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Description automatically generated with medium confidence]
In the dishwasher market, major competitors such as Bosch Hotpoint and Beko have predominantly accumulated a large number of customer base in the UK. However, EcoRadiant Clean Co distinguishes itself by offering DishRay which is a solar-powered dishwasher which sets the company apart from all its competitors that are relying on non-renewable energy sources. Further through the reports of Statista, it can be concluded that Bosch is one of the UK's leading Dishwashing companies with serving of 4.36 million customers (Statista, 2021). Hotpoint has been able to accumulate 2.2 million servings for itself and Beko with 2.1 million customers.   
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Description automatically generated]
EcoRadiant Clean Co introduces its innovative product DishRay as a revolutionary solar-powered dishwasher which addresses the market gap for eco-friendly technologically advanced dishwashing solutions. Positioning itself with the market-leading companies such as Bosch, Hotpoint and Beko, EcoRadiant Clean Co's unique selling point lies in its sustainable design which utilises solar energy to reduce environmental impact and energy costs. Targeting environmentally conscious consumers globally, DishRay aims to captivate a niche market by leveraging e-commerce platforms and strategic digital marketing. EcoRadiant Clean Co's commitment towards innovation and sustainability will facilitate the company to reshape the dishwashing market offering innovative solutions to the rising needs and preferences of modern consumers.  
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Description automatically generated]
EcoRadiant Clean Co will focus on implementing the different forms of technologies that will effectively meet the requirements of the business. The business will implement the use of paid search engines so that its brand is advertised on the search results by the customers (Das, 2021). The business will also engage in referring to their technologies through understanding the customer journey. EcoRadiant Clean Co will also engage in marketing their business through email marketing which will obtain information of the market customers within their pre-launch stage. While dealing with the business prospect of DishRay, the business will also imply discounts to the market customers which will offer a high-quality standard of a unique mode of solar panel dishwashing. 
[bookmark: _heading=h.3j2qqm3][bookmark: _Toc152712716]Concept and Model Contd.
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Description automatically generated]
EcoRadiant Clean Co will implement the efficiency of the business model in offering the new innovative product of DishRay. The brand will initiate using the E-commerce Business Model where the product will be offered in the market through B2B, B2C, C2B and C2C. The model centralises on selling the product within the marketplace helps the business and the market consumers to purchase products from the online structure (Andonov et al., 2021). EcoRadiant Clean Co will benefit from this model as the revenue that will be generated in the business through product selling will aid the business in boosting its digital market presence. The innovative product of DishRay will be sold to the customers within the online platform of Amazon. 
[bookmark: _heading=h.1y810tw][bookmark: _Toc152712717]Competition Strategy 
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Description automatically generated] 
EcoRadiant Clean Co will have potential market competitors in the new marketplace while selling their innovative product. The business will implement the differentiation strategy as a part of its competitiveness. This strategy will be entailed by the brand through engaging in the development of the unique product of DishRay and positioning in the marketplace. The differentiation strategy also aids the brand in maintaining its quality standards and working on designing the product (Liu and Wang, 2021). Through innovation, the product will be offered which will create a competitive benefit for the brand and draw the attention of the market customers. The brand will also maintain a  great image which will help in attracting market customers and maintain uniqueness. 
[bookmark: _heading=h.4i7ojhp][bookmark: _Toc152712718]Differentiation Strategy 
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Description automatically generated]
The differentiation strategy by EcoRadiant Clean Co will maintain their significant aspect in selling their unique product of DishRay while focusing on the innovational criteria. The brand will enhance its new product by creating differentiation through maintaining effective solutions and innovation on the product (Awan et al., 2021). To maintain the differentiation in the new product, the brand will also effectively ensure R&D so that the product is equipped with the requirement of technological advancement. Another differentiation strategy will be initiated by the brand by maintaining quality standards and boosting the expectations of the market customers. 
[bookmark: _heading=h.2xcytpi][bookmark: _Toc152712719]Marketing Strategy
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Description automatically generated]
In the e-commerce business model of EcoRadiant Clean Co, the brand will implement different modes of marketing strategies that will deal with attracting customers. In selling the new product of DishRay, the business is aiming to implement digital marketing. The source of digital marketing will help the brand with the SEO method that will aid in optimising the page and maintaining high-quality standards (Kingsnorth, 2022). Through the help of a digital marketing strategy, the promotion of the brand will also be done through social media marketing platforms. EcoRadiant Clean Co will create content and advertisements that will boost the aspect of engaging the market customers in the online platform. 
[bookmark: _heading=h.1ci93xb][bookmark: _Toc152712720]Privacy and Data Protection
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Description automatically generated]
The data protection and privacy of the customers in EcoRadiant Clean Co will be effectively maintained through incorporating the usage of regulations and legislation. To maintain the privacy of the users the business will follow the requirements of the “Data Protection Act 2018” (Duggineni, 2023). Through the protection, the brand will ensure that the consent is approved by the market customers while attaining their personal information. GDPR will also aid the brand in securing the rights and privacy maintenance of the customers.  EcoRadiant Clean Co will also ensure the privacy policy by implying the right to erasure by deleting the irrelevant content of the customers. 
[bookmark: _heading=h.3whwml4][bookmark: _Toc152712721]Learning Outcomes
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Description automatically generated]
From the understanding of the assignment, it could be stated that marketing plays a crucial role in the development of the brand. The new innovative product of DishRay will be sourced to the market through an effective form of brand development. The understanding also states that e-commerce businesses maintain their efficiency through their online selling on B2B or B2C patterns (Goutam et al., 2021). The competitive market will let the brand mark its growth which could be effectively understood by the brand. From this understanding, it could be also highlighted that the privacy and security of the customers is an important aspect that deals with safeguarding their laws and rights in the business. 
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Description automatically generated]
The privacy of the customers will help in the future of EcoRadiant Clean Co. as the business will be able to attract them and maintain a safe environment. The brand will also engage in developing its brand reputation and comply with the governmental rules and regulations of the business. The digital marketing strategy will help the brand to attract customers in their selling of the new product (Olson et al., 2021). This will help in the wider promotion of the brand while leading to attracting customers. The analysis of the market gap will help the brand in the future by developing more accurate planning for the development of the new product. The competitive analysis will also assist the brand with the approach of creating a great reputation and maintaining a competitive advantage in the marketplace. 
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Description automatically generated]
The presentation has detailed the marketing gap and the proposed solution for the issue. It has also included the competitive and market analysis while highlighting the business summary. Concepts and models including the E-commerce model have also been included. The differentiation, competition and marketing strategy have also been included. The discussion has also included data protection and privacy of EcoRadiant Clean Co customers. A discussion on learning outcomes and future benefits has also been included. 
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Market Analysis

An exploration of the market identifies an escalation in demand regarding
sustainable household appliances with a notable gap in eco-friendly
dishwashing solutions.

Increasing environmental awareness propels shifts towards green technologies
creating a favourable landscape for innovative products Like DishRay.

As per the current reports of 2023 facilitated by Statista, the overall revenue
generated from the Dishwashing market in the UK accounted for $0.75 billion.
Therefore, the projected annual growth rate for the dishwashing market in 2023
is rated at 4.62% (Statista, 2023).

Whereas the total amount generated by dishwashing machines internationally

amounted to $26.25 billion (Statista, 2023).
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Competitive Analysis

o There is a huge array of companies which have been dominating the home
appliances and more specifically the dishwasher market in the UK.

o The key or major companies within the dishwasher market, Bosch Hotpoint and
Beko have predominantly accumulated a large customer base in the UK.

o However, DishRay which is a solar-powered dishwasher which sets the
company apart from all its competitors that are relying on non-renewable
energy sources.

e It can be concluded that Bosch is one of the UK's leading Dishwashing

companies with a serving of 4.36 million customers (Statista, 2021).
e Hotpoint has been able to accumulate 2.2 million servings for itself and Beko

with 2.1 million customers.
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Business Summary

o The product DishRay is a revolutionary solar-powered dishwasher which addresses
the market gap for eco-friendly technologically advanced dishwashing solutions.

o Positioning itself with market-leading companies such as Bosch, Hotpoint and
Beko, EcoRadiant Clean Co's unique selling point is one of its aims.

o Targeting environmentally conscious consumers globally, DishRay aims to
captivate a niche market by leveraging e-commerce platforms and strategic
digital marketing.

o EcoRadiant Clean Co's commitment towards innovation and sustainability will
facilitate the company to reshape the dishwashing market.

e The product as well as the business in itself the potential to sustain itself well in

the market and spearhead the new innovative era of using sustainable energy.
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Concept and Model

e EcoRadiant Clean Co will implement technologies meeting the requirements of
the business.
e Utilisation of paid search engines will be done so that it helps in the

advertisement of the brand on the search results by the customers (Das, 2021).

o Through understanding the customer journey the business will also relate to
using their technologies.
o email marketing will lead to an effective mode of marketing for EcoRadiant

Clean Co in their pre-launch stage.

e Discounts to the market customers will also be provided while maintaining the

product quality of DishRay.
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Concept and Model Contd.

o The efficiency of the business model will be initiated by EcoRadiant Clean Co in
providing the new innovative product of DishRay.

* E-commerce Business Model will be offered in the market Incorporating B2B,
B2C, C2B and C2C.

e It focuses on selling the product assisting the business and the market
consumers to purchase products from online websites (Andonov et al., 2021).

e EcoRadiant Clean Co will obtain an advantage from the model by increasing the

revenue of the business.

e DishRay, the innovative product will be sold to the market customers within the

online platform of Amazon.
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Competi

on Strategy

e EcoRadiant Clean Co will possess market competitors while selling
their innovative product.

e A differentiation strategy will be implemented to maintain

competitiveness.

e Engaging in the development of unique products will help the brand
to position itself in the marketplace.

e Quality standards and working on designing the product will be
maintained through a differentiation strategy (Liu and Wang, 2021).

o Innovation will lead to brand differentiation boosting the reputation

of the business.
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Differentiation Strategy

e EcoRadiant Clean Co will initiate a differentiation strategy in
selling its unique product of DishRay.

e Differentiation will be created through effective solutions and
innovation on the product (Awan et al., 2021).

e R&D will be ensured so that the product meets the criteria of
technological advancement.

e Quality standards maintenance is another differentiation

strategy.

e This will boost the expectations of the market customers.
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Marketing Strategy

e EcoRadiant Clean Co will implement marketing strategies that will assist in

(G,

attracting market customers. MARKETING ]

e While selling DishRay, digital marketing will be implemented in the
business.

e Digital marketing will include SEO methods, optimising the page and high-
quality standards of the brand (Kingsnorth, 2022).

e Digital marketing strategy will incorporate social media marketing

platforms leading to brand promotion.

e EcoRadiant Clean Co will indulge in content and advertisements within their
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Privacy and Data protection

o EcoRadiant Clean Co will use regulations and Legislation to maintain
the data protection and privacy of the customers.

e “Data Protection Act 2018” will be initiated by the business to
maintain the privacy of customers (Duggineni, 2023).

e The act will lead in ensuring that consent is Led to include customer’s
personal information.

o GDPR will Lead to securing the rights of the customers.

e EcoRadiant Clean Co will imply privacy by imposing the right to

erasure.




image13.jpg
Learning Outcomes

e Marketing plays a crucial role in brand development which could be
understood from the assignment.
e The understanding also incorporated e-commerce businesses focusing

on online selling on B2B or B2C patterns (Goutam et al., 2021).

e The brand’s growth will be measured through the competitive market.

e The understanding also states that the privacy and security of the
customers are crucial.

e This ensures the safeguarding of customers’ laws and rights in the

business.
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Future Implications

e EcoRadiant Clean Co will be able to maintain privacy by managing a
safe environment for them.

e By complying with the governmental rules and regulations the brand
will maintain its reputation.

e The digital marketing strategy will assist in attracting customers whole
product selling new products (Olson et al., 2021).

e Market gap analysis will lead to more accurate planning on product

development.
e Competitive analysis will help EcoRadiant Clean Co. to maintain

competitive advantages in the market.
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e The presentation has discussed the marketing gap and
solution for the issue.

e Competitive, market analysis and business summary were
alsoincluded.

e The E-commerce business model will be initiated by the
EcoRadiant Clean Co.

e Competition, marketing and differentiation strategies have
been discussed.

e The presentation also discussed data privacy of customers,

Learning outcomes and future benefits.
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Introduction

o The presentation will incorporate competitive, market gap and
market analysis.

® The discussion will be based on Eco Radiant Clean Co on their

INTRODUCTION

innovative product DishRay.

o The business summary, concepts and models will also be
discussed.

o The competition, Differentiation and marketing strategies will
be included.

e The privacy and data security rights of customers will be

discussed in the presentation.
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Market Gap

« In the context of eco-friendly as well as technologically advanced products, there
is a huge gap in the global sphere as well as in the UK

«  This gap is particularly evident in household appliances where traditional models
often lack energy, efficiency and ecological considerations.

«  Globally, the demand for green technologies and sustainable living continues to

grow significantly highlighting an underserved market (Allied Market Research.
2021).

«  Addressing this gap requires products that seamlessly integrate environmental
consciousness with edge-cutting features.

o This appeals to a border audience who are seeking responsible and

forward-thinking options in various industries.
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Proposed Solution

The product DishRay introduced by EcoRadiant Clean Co serves as an innovative
solution to the market gap.

This solar-powered ~dishwasher revolutionises the traditional methods of
dishwashing by integrating advanced technology with environmental sustainability.
DishRay not only delivers efficient cleaning performance but also significantly
reduces energy costs through the utilisation of solar energy.

Its eco-friend design caters to the increasing demands for sustainable Living
providing consumers with a compelling alternative to conventional dishwashers.
With a commitment to reducing carbon footprints and promoting a cost-effective

and eco-conscious lifestyle, DishRay emerges as a transformative solution.





