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1. [bookmark: _Toc226658347]Introduction
This business plan presents a small business idea based in Peterborough, main aim of this business plan is to create sustainable clothing repair and resale studio. The business focuses on helping people use their clothes for longer and reduce waste. The following sections will explain the business idea, services, objectives and what makes this business different. In addition, the plan will analyse the business environment using Pestle and Swot frameworks to understand external and internal factors affecting the business. It will also explore market segmentation, target customers and marketing strategies to show how business can attract and retain customers. Overall, the project aims to present  realistic and practical business idea based on current market trends.

2. [bookmark: _Toc226658348]Fix & Renew Studio – Business Overview

2.1. [bookmark: _Toc226658349]Business Idea

The business idea of this project is to create small studio called Fix & Renew Studio, located in Peterborough. The business will focus on repairing, adjusting and restoring clothes instead of people buying new items all the time.
Today many people buy clothes very often and do not use them for long time. In many cases clthes are thrown away quickly, which creates a lot og waste. For example, around 300,000 to 350,000 tonnes of clothing are thrown away every year in the UK, which shows how big the problem are (Waste Managed, 2025). This situation is also connected with fast fashion, where people buy more clothes that they really need and treat them as disposable (Suzanne Bearne, 2022). Because of this there is growing interest in more sustainable solutions. The business will offer a practical option where customers can repair their clothes instead of replacing them. At the same time, the business will also restore second hand items and give them second life through resale.

2.2. [bookmark: _Toc226658350]Product and Services

Fix & Renew Studio will offer several types of services. The main service will be clothing alterations. This includes shortening trousers, fixing zips, adjusting sizes and repairing small damages. These services are quite common, bt still very important for everyday customers.
Another service will be restoration of clothes and bags. This is more focused on higher quality items for example coats, dresses or branded bags. Many people prefer to repair these items instead of buying new ones, specially when they are still in good condition but need some improvement.
In addition, business will include small resale section. The studio will collect good quality second hand clothes, repair them and then sell the again. This helps to extend the life of clothing and also gives customers a chance to buy better quality items at lower price. Research shows that repairing and reusing clothes can reduce environmental impact and support more sustainbale consumption (Zhang et al, 2022). 
Also the business will try to provide fast service where possible, for example sameday alterations for simple changes. This is important because many similar businesses have long waiting times, which is not always convenient for customers.

2.3. [bookmark: _Toc226658351]Objectives

The short-term objectives of Fix & Renew Studio is to successfully launch the business and start building a customer base in Peterborough. In the first year, the business will focus on attracting local customers and creating awareness. This can b done through simple marketing methods like social media and word of mouth.
Another important goal is to reach a stable number of customers and cover basic cots. In the current economic situation, many people are trying to save money so repair services can be good alternative of buying new clothes (Vesper, 2026). Because of this the business has potential to grow if it becomes trusted by customers.
The long-term objectives are related to growth and development. The business may expand its resale section and offer more restored items in future. It may also build stronger brand connected to sustainability and responsible fashion. In the long term the business could consider opening another location or offering additional service such as customisation.

2.4. [bookmark: _Toc226658352]Unique Selling Proposition

The main unique selling proposition of Fix & Renew Studio is combination of repair, sustainability and resale. Many tailoring businesses only focus on basic alterations, but this business offers a more complete service.
Firstly, business focuses on sustainability. The fashion industry has a strong negative impact on the environment, as a large percentage of clothing ends up in landfill instead of being reused (Earth,org, 2026). Because of this, more people are becoming interested in repairing clothes instead of buying new ones.
Secondly, business offers faster and more convenient service. Some local tailoring services have long waiting times, but this business aims to provide quicker results for simple repairs and adjustments.
Finally, the resale model makes the business different. Customers can not only fix their clothes but also buy restored items. This creates more value and attracts different types of customers.

2.5. [bookmark: _Toc226658353]Location

The business will be located in Peterborough, which is a growing city with a diverse population. This makes it a suitable place for a service that can be used by different groups of people. The size and structure of the population create demand for both affordable and practical clothing solutions (Total Population, 2025).
The local area also includes different income groups, what means that some customers may look for cheaper options, while others may mant to repair higher quality items instead of replacing them (Homenicom, 2024). Because of this, business can target a wide audience.

3. [bookmark: _Toc226658354]Business Environment Analysis
This section analyses the business environment of Fix & Renew Studio using Pestle and Swot frameworks. These tools help to understand external and internal factors that may influence the business. Analysing the environment is important because it helps identify risks, opportunities and possible future development (Barringer and Ireland, 2019).

3.1. [bookmark: _Toc226658355]Pestle Analysis

Pestle Analysis is used to examine external factors that may affect business, including political, economic, social, technological, legal and environmental factors (Barringer and Ireland, 2019), Understanding these factors helps businesses respond to changes in market and make better decisions.
3.1.1. [bookmark: _Toc226658356]Political Factors
Political factors are related to government policies and regulations. In the UK, there is increasing attention on environmental issues in the fashion industry. Government reports highlight concerns about textile waste and encourage more sustainable practices (Environmental Audit Committee, 2019). 
This is important for Fix & Renew Studio because the business is based on repairing and reusing clothes, which supports these goals. However, government regulations can also create pressure for small businesses, as following sustainability standards may increase the costs and require more control (Addleshaw Goddard, 2025).


3.1.2. [bookmark: _Toc226658357]Economic Factors
Economic factors refer to the financial situation of consumers. In the UK, many people currently trying to manage their spending more carefully due to cost of living. Research shows that consumers are reducing unnecessary purchases and focusing on more practical choices (Fernandes, 2026).
This creates an opportunity for the business, as repairing clothes is often cheaper than buying new items. However, if customers reduce spending too much they will also avoid repair services, which could negatively affect demand for the business (Singsit, 2025).
3.1.3. [bookmark: _Toc226658358]Social Factors
Social factors include changes in customer behaviour and lifestyle. There is a growing interest in sustainable fashion, where people are becoming more aware of environmental issues and trying to reduce waste (McKinsey, 2025).
This supports the business idea, as more customers may choose repair and reuse instead of fast fashion. However, not all consumers prioritise sustainability, and some still prefer cheaper options and fast fashion products (Brui, 2024).
3.1.4. [bookmark: _Toc226658359]Technological Factors
Technological factors relate to the use of digital tools. Many businesses in the UK use online platforms to communicate with customers and promote their services. Digital marketing is continues to grow and is becoming an important part of business strategy (Guttmann, 2025).
For Fix & Renew Studio, this is means using social media and simple online booking systems to attract customers and improve convenience. However, using these tools may require time, basic knowledge and additional effort, which can be challenging for a small business (Griffiths, 2025). 
3.1.5. [bookmark: _Toc226658360]Legal Factors
Legal factors include rules and regulations that businesses must follow. In the UK, companies must follow. In UK, companies must make sure that any environmental claims are accurate and not misleading (Gov,UK, 2024).
This important for Fix & Renew Studio, because it promotes sustainability and must communicate this clearly and honestly. If the business provides unclear or incorrect information, it may face legal issues and lose customers trust (Khiatani, 2022).
3.1.6. [bookmark: _Toc226658361]Environmental Factors
Environmental factors are very important in the fashion industry. Large amounts of clothing are thrown away every year, which creates serious environmental problems (Business Waste, nd).
Because of that, businesses that focus on repair and reuse are becoming more relevant and needed. However, this also creates expectations for businesses to prove that their services are truly sustainable and not just for marketing purposes.
3.2. [bookmark: _Toc226658362]Competitor Analysis
Competitor analysis is important because it helps the business understand the local market and identify possible gaps. In Peterborough, there are already several tailoring and alteration services, which means Fix & Renew Studio will operate in a competitive environment.
For example, Lynne Doughty Alterations offers clothing repair services and already has an established presence in the local area. This shows that there is demand for these services, but also strong existing competition (Lynne Doughty Alterations, 2026).
Another example is Fast Stitch in Queensgate, which focuses on quick alterations. This highlights that speed is an important factor for customers, especially for simple repairs (Queensgate Shopping Centre, 2026).
However, Fix & Renew Studio will differentiate itself by offering not only alterations, but also restoration and resale. This allows the business to provide a wider range of services and attract different types of customers.

3.3. [bookmark: _Toc226658363]SWOT Analysis
SWOT Analysis used to evaluate the strengths, weaknesses, opportunities and threats of business. It helps to understand the position of the business and support better decion making (Abudi, 2019).
3.3.1. [bookmark: _Toc226658364]Strengths
One of the main strengths of Fix & Renew Studio is combined business model, which includes repair, restoration and resale. This creates more value compared to traditional tailoring services.
The focus on sustainability also aligns with current market trends, where is more customers are interested in responsible fashion choices (McKinsey, 2025). This is gives the business competitive advantage, specially if customers understand the value of these services.
3.3.2. [bookmark: _Toc226658365]Weaknesses
As a new business, Fix & Renew Studio may face challenges such as lack of brand recognition and limited financial resources. This is common of many small businesses in early stages of development (FSB, 2025). It may slow down growth and require careful planning and management.
3.3.3. [bookmark: _Toc226658366]Opportunities
There is a growing market for second hand and resale fashion, because more people are choosing sustainable options. Reports show that the resale market is expanding and attracting more customers (Reinhart, 2026).
This creates an opportunity for the business to develop its resale section and attract a wider audience. However, this depends on how well the business can promote its services and reach the right target market.
3.3.4. [bookmark: _Toc226658367]Threats
One of the main threats is competition from existing tailoring businesses in Peterborough. Some competitors already offer similar services, including fast alterations and established customer bases.
In addition, small businesses in the UK operate in a competitive environment, what can make growth more difficult (FSB, 2024). This is means the business must clearly differentiate it self to succeed.

Overall, the Pestle and Swot analys show that Fix & Renew Studio operate in changing environment with both opportunities and challenges. While there is strong demand for sustainable fashion and repair services, this business must also consider competition and economic factors. These findings will be used to support the development of marketing strategies and target customer identification in the next section.

4. [bookmark: _Toc226658368]4Ps, Market Segmentation & Marketing Strategies
This section explains how Fix & Renew Studio will identify target customers and promote the services. It focuses on market segmentation, target market and marketing strategies. These elements are important because they help the business attract the right customers and build a stable customer base.
4.1.1. [bookmark: _Toc226658369]Market Segmentation
Market segmentation means dividing customers into different groups based on their needs, behaviour or characteristics. This helping businesses understand customers better and offer more suitable services (Kotler and Armstrong, 2018).
For Fix & Renew Studio, segmentation will be based on demographics, behaviour and lifestyle. This means the business will not target all customers in the same way, but will focus on specific groups with different needs, like customers looking for affordable repairs, sustainability focused customers and those who want to restore higher quality items. One important group includes young adults who more interested in sustainable fashion and second hand clothing. Another group includes customers who want to repair good quality items instead of buying new ones.
Customer behaviour is also changing as more people becoming interested in sustainable fashion and reuse of clothing (McKinsey, 2025). This means the business can focus on customers who are already open to these ideas.
The business will also consider income levels. Some customers are looking for affordable options, while others prefer to maintain higher quality clothing. This allows the business to serve different segments at the same time.


4.1.2. [bookmark: _Toc226658370]Target Market
Target market refers to the specific group of customers that the business aims to attract. Identifying clear target market helps the business use its resources more effectively (Kotler and Armstrong, 2018).
The main target market for Fix & Renew Studio will be people aged between 18 and 45 who are interested in saving money and making more sustainable choices. This group is more likely to use repair services and consider second hand clothing.
In addition, the business will target customers who already own higher quality items, like coats or bags, and want to extend their lifetime. Customer behaviour shows that many people are becoming more careful with spending and looking for practical solutions (Fernandes, 2026). 
This means the business will focus on customers who value both affordability and sustainability. This target market is suitable for the business because it supports both the repair services and the resale model, making the business more flexible and relevant to current market needs.
4.2. [bookmark: _Toc226658371]Marketing Mix (4Ps)
The marketing mix, also known as the 4Ps, includes product, price, place and promotion. It helps businesses plan how to offer their services and communicate with customers (Kotler and Armstrong, 2018).


4.2.1. [bookmark: _Toc226658372]Product
The business will offer a combination of services, including clothing alterations, repair, restoration and resale. This creates more value compared to traditional tailoring services. The resale element will allow the business to offer second-hand items that have been repaired and improved. The resale market is growing as more people choose sustainable fashion options (Reinhart, 2026).
4.2.2. [bookmark: _Toc226658373]Price
The business will use a pricing strategy based on affordability and value. Repair services will be priced lower than buying new items, which makes them attractive for customers who want to save money. At the same time, prices for restoration services will reflect the quality of work. This allows business to target both budget and high value customers. For example, simple services such as shortening trousers or fixing a zip will be priced at a lower level, while more complex restoration work will have higher prices due to the time and skill required. This allows the business to attract both budget customers and those who are willing to pay for higher quality service.
4.2.3. [bookmark: _Toc226658374]Place
Fix & Renew Studio will operate from a physical location in Peterborough, which makes the service easily accessible. In addition, the business will use online communication to support customer interaction. This includes social media and simple booking systems. Digital tools are becoming important for small businesses and help improve customer experience (Guttmann, 2025). This location is also convenient because customers usually prefer local and easy to access services when it comes to clothing repair. This helps the business build trust and regular customers.
4.2.4. [bookmark: _Toc226658375]Promotion
Business will focus on digital marketing to promote his services. Social media platforms like Instagram and TikTok will be used to show before and after results, which can attract attention and build trust with customers. Digital marketing is an effective way for small businesses to reach customers and grow their audience (Guttmann, 2025). Social media also allows direct communication with customers, which helps build long term relationships (Bee Viral, 2026). This mean the business will actively use online platforms to attract and retain customers. 
4.3. [bookmark: _Toc226658376]Digital Marketing Strategy 
Digital marketing will play an important role in the development of Fix & Renew Studio. The business will use social media to share visual content and communicate with customers. For example, the business can share before-and-after repair results, short videos of the repair process and examples of restored items available for resale. This type of content is useful because it helps customers clearly see the value of the service. This approach helps to increase visibility and attract new clients. Online tools also allow small businesses to compete with larger companies, as they provide low cost marketing opportunities. In addition, the business can use local targeting to focus on customers in Peterborough, which makes the marketing more relevant and effective. Research shows that digital channels are becoming essential for business growth (Guttmann, 2025). However, the business will need to maintain regular activity online, which requires time and effort. This means digital marketing will be an important tool for building customer relationships and supporting business growth. 

Overall, the marketing strategy of Fix & Renew Studio focuses on understanding customer needs and using effective promotion methods. By combining market segmentation, clear targeting and digital marketing, the business can attract right customers and make long term relationships. This approach supports the overall business idea and helps the business grow in a competitive market.

5. [bookmark: _Toc226658377]Implementation and Business Set Up
This section explains how Fix & Renew Studio will be set up and how the business will actually work in real life. This section looks at legal structure, location, staffing, daily operations and costs. Ths is important because it shows that the idea is not just theoretical but can work in real life.
5.1. [bookmark: _Toc226658378]Legal Structure
In the UK there are different business structures, for example sole trader and limited company (Gichuki, 2026). A sole trader is usually one person running everything, but for this business it is not suitable.
Fix & Renew Studio will be registered as a limited company. This is because the business is planned as a studio with several workers and different services, including repair, restoration and resale. A limited company is a separate legal entity, which means personal and business finances are not mixed, and this is safer (GOV.UK, 2026). This structure also better for future growth, because the business is planned to expand and not stay small.

5.2. [bookmark: _Toc226658379]Location and Premises
The business will be located in Peterborough. It is a growing city and has different types of customers, which makes it suitable place for this business. A retail unit has been identified with rent around £1,000-£1,300 per month (LoopNet, 2026), What is realistic for small studio. Location is important because customers prefer places that are easy to find and close to other shops. This helps to attract people without spending too much on marketing.
The premises will include a working area, customer space and storage. However, the space will need some renovation before opening to make it look clean and professional. The cost of opening a shop in the UK often includes renovation and setup, so this is a normal part of the business (Superscript, 2024). The estimated cost for this is around £1,000-£3,000. The space also allows business to grow later if needed.

5.3. [bookmark: _Toc226658380]Operations, Staffing and Equipment
The business will not be run by one person only. The owner will manage the business and will be responsible for customers, bookings, suppliers and marketing. In addition, the business will have small team. One worker will focus on restoration of high value items, and two other workers will carry out daily repairs and alterations. This is more realistic, because one person cannot do everything at the same time. Staff may work in shifts depending on demand.
The estimated salary for workers is around £1,500-£2,000 per month per person its depending on experience. This means that staffing will be one of the main costs of the business. The business will also need equipment such as sewing machines, working tables, storage and materials. The estimated cost for equipment is around £1,500-£2,500.




5.4. [bookmark: _Toc226658381]Running Costs
The business will have regular monthly costs. The main cost will be rent. In addition, there will be utilities such as electricity, gas, water and internet, what are necessary for everyday work (Roberts, 2025). 
Electricity costs for small business can be around £200-£250 per month depending on usage (Business Electricity Prices, 2026). There will also be costs for materials and other small expenses. The business may also benefit from business rate relief in Peterborough, whitch can help reduce costs (Peterborough City Council, 2026). Overall, the monthly costs are realistic and can be managed if the business has stable number of customers. 

5.5. [bookmark: _Toc226658382]Pricing Strategy
The pricing will depend on the type of work and the time needed. Simple alterations, like shortening trousers or skirts, will cost around £20-£35. More detailed repairs, like zip replacement or adjustments, can be around £25-£50 depending on the item. These prices are realistic and still affordable for customers. For restoration work, prices will be higher, starting from around £50, because this type of work needs more skill and time. Resale items will be priced based on condition, quality and brand. This helps create additional income and supports the resale part of the business.

5.6. [bookmark: _Toc226658383]Funding
The business will be funded mainly from personal savings at the beginning. This is important because it shows commitment and helps reduce risk. In addition, the owner may apply for government start up loan, which can provide between £500 and £25,000 (GOV.UK, 2026). This money can be used for rent, equipment and setup costs. Using both personal sevings and external funding makes the business more stable at the start.


6. [bookmark: _Toc226658384]Conclusion
Overall, this business plan shows that Fix & Renew Studio is a realistic and practical idea. The business responds to current problems, fast fashion and overconsumption, while also offering a useful service for customers who want to save money and use their clothes for longer. The analysis of the business environment, including pestle and swot that shows that there are both opportunities and challenges. However, the growing interest in sustainability and second hand fashion creates a strong base for this type of business. The marketing strategy and segmentation also show that the business has clear target market and understands customer needs. In addition, the implementation plan explains how the business can be set up in a realistic way, including location, staffing, costs and funding. Overall, Fix & Renew Studio has potential to grow in the future and develop into a stable and successful business if it is managed correctly and responds to customers needs. 
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