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Executive Summary
The purpose of this report  is to provide a comprehensive analysis of the budgeting and budgetary control process for rubber soul, a chain of 12 shops selling footwear 
DO THIS SECTION LAST!!!!!!
NOT INCLUDED IN WORD COUNT – this section should be around ¾ of a page in length for a 3500 word report.  
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Introduction 

This report is about the discussion of the budgeting tables that have made by myself for Rubber Soul which owns 12 shops selling footwear, the report goes into detail on how a budget can be spread across the 6 months from June to November, discussing the budgets, budgeted profits and losses which is an account for the 6 months ending November, this report also goes into detail in how the problems in the calculation, and how management actions could address the problem, additionally to discuss several points in relation to the behaviour of people which needs to take into consideration of the management of the system.
Anyone who has an interest in an organisation, such as managers, shareholders, current and potential investors, employees, creditors, and the government, can understand economic information by using accounting according to Drury (2013).
One of the best ways to guarantee that inventories will be accessible to fulfil future production and sales requirements is to create suitable budgets according to Atril et all (2021)


























Main Findings

The stock budget for the six months to 30 November is
	June	July	Aug	Sept	Oct	Nov
	£000	£000	£000	£000	£000	£000
Opening balance	230 	220 	250 	240 	220 	210 
Stock purchased	180 	160  	203 	200 	140 	195 
	50 	60  	47 	40 	80 	15 
Cost of Stock sold						
(70% of sales)	(126)	(112)	(142)	(140)	(98)	(137))
Therefore, Closing stock	54   	48   	61     	60 	42 	58 


The cash budget for the period to 30 November is:
	June	July	Aug	Sept	Oct	Nov
	£000	£000	£000	£000	£000	£000
Cash receipts 	Sales net of 0.3 x 3%		 228		218 		248 		238 		218		208 
Cash payments	Administration  	(26)	(25)	(23)	(24)	(24)	(22)
Stock purchased  	(180)	(160)	(203)	(200)	(140)	(195)
Repayments of loan  	(5)	(5)	(5)	(5)	(5)	(5)
Selling expenses  	(8)	(7)	(6)	(8)	(9)	(6)
Taxation paid	-	-	(20)	-	-	-
Interest payments	(1)	(1)	(1)	(1)	(1)	(1)
Shop refurbishment	    (11)   	  (10)	 (12)	          -    	       -	       -
Cash surplus (deficit)	 (3)	10 	(22) 	0 	39 	(21) 
Opening balance	 22	19 	 29	7 	 7	46 
Closing balance	 19	 29	 7	7 	46 	25 


The (accruals-based) budgeted Profit & Loss Account for the six months ending 30 November is:
	£000	Calculation
Sales 	1370 	 230+220+250+240+220+210
Cost of goods sold	(959)     	therefore 1370x70%
Gross profit	411 	 30% x 1370                                      
Selling expenses	(44)	(8)+(7)+(6)+(8)+(9)+(6)
Admin Expenses	(186)	(33)+(32)+(30)+(31)+(31)+(29)
Credit card charges	 (12.33)	1370 x 30% x 3%                                         
Operating profit	168.67 	411-242.33
Interest payable	(6)	 6x5,000x20%                                       
Profit for the period	162.67 	168.67 – (6)

Explanation of the budgeting for six months

Part A: Stock Budget

In the first month June of the stock budget, we are given an opening balance of “230” which will be used for stocks. The purchase of the “180” stock value will give us a leftover of 50 for the month, and the cost of stocks sold will be (126) as 70% of 180 equals (126), leaving us with 54 closing stock for June.
As for July of the stock budget, we are given an opening balance of “220” which will also be used for stocks. The purchase of “160” stock value will give us a leftover of 60 for the month, and the cost of the stocks sold will be (112) as 70% of 160 equals (112), leaving us with 48 closing stock for July.
In August for the stock budget, we are given an opening balance of “250” which will be used for stocks. The purchase of “203” stock value will give us a leftover of 47 for the month, and the cost of stocks sold will be (142), as 70% of 203 equals 142 leaving us with 61 closing stock for August.
In the fourth month of September of the stock budget, we are given an opening balance of “240” which will be used for stocks. The purchase of “200” stock value will give us a leftover of 40 for the month, and the cost of stocks sold will be (140), as 70% of 200 equals (140), leaving us with 60 closing stocks for September. 
As for October of the stock budget, we are given an opening balance of “220” which will be used for stocks. The purchase of “140” stock value will give us a leftover of 80 for the month, and the cost of stocks sold will be (98), as 70% of 140 equals (98), leaving us with 42 closing stocks.
Lastly November of the stock budget, we are given an opening balance of “210” which will be used for the stocks. The purchase of “195” stock value will give us a leftover of 15 for the month, and the cost of stocks sold will be (137), as 70% of 195 equals (137), leaving us with 58 closing stock for the month.


Part B: Cash Budget for the Period

We first talk about the cash receipts which are calculated by the opening balance multiplied by 0.3 multiplied by 3%, and then the opening balance subtracted by the answer. 
In the first month of June, the cash receipt is calculated by 230 x 0.3 x 3%, which gives us the number rounded to 2, then 230 subtracted by 2 which gives us the answer of 228. As for the administration charges, it costs (26). The stocks purchased is (180) as mentioned from the month before, the repayments of loans are (5), the selling expenses are (8), there is no taxation paid for the month, there is an interest paid of (1) and lastly the shop refurbishments being (11). Then cash surplus needs to be calculated which is through the totalling of the cash receipts and cash repayments, which gives us the answer of (3). Lastly, the closing balance needs to be calculated which is the opening balance of 22 subtracted by (3) from the cash surplus which leaves us with a closing stock of 19 for the month.
In the second month of July, the cash receipt is calculated by 220 x 0.3 x 3%, which gives us the number rounded to 2, then 220 subtracted by 2 which gives us the answer of 218. As for the administration charges, it costs (25). The stocks purchased is (160) as mentioned from the month before, the repayments of loans are (5), the selling expenses are (7), there is no taxation paid for the month, there is an interest paid of (1) and lastly the shop refurbishments being (10). Then cash surplus needs to be calculated which is through the totalling of the cash receipts and cash repayments, which gives us the answer of 10. Lastly, the closing balance needs to be calculated which is the opening balance of 19 added by 10 from the cash surplus which leaves us with a closing stock of 29 for the month.
In the third month August, the cash receipt is calculated by 250 x 0.3 x 3%, which gives us the number rounded to 2, then 250 subtracted by 2 which gives us the answer of 248. As for the administration charges, it costs (23). The stocks purchased is (203) as mentioned from the month before, the repayments of loans are (5), the selling expenses are (6), the taxation paid for the month is (20), there is an interest paid of (1) and lastly the shop refurbishments being (12). Then cash surplus needs to be calculated which is through the totalling of the cash receipts and cash repayments, which gives us the answer of (22). Lastly, the closing balance needs to be calculated which is the opening balance of 29 subtracted by (22) from the cash surplus which leaves us with a closing stock of 7 for the month. 
In the month of September, the cash receipt is calculated by 240 x 0.3 x 3%, which gives us the number rounded to 2, then 240 subtracted by 2 which gives us the answer of 238. As for the administration charges, it costs (24). The stocks purchased is (200) as mentioned from the month before, the repayments of loans are (5), the selling expenses are (8), there is no taxation paid for the month, there is an interest paid off (1) and lastly there are no shop refurbishment payments. Then cash surplus needs to be calculated which is through the totalling of the cash receipts and cash repayments, which gives us the answer of 0. Lastly, the closing balance needs to be calculated which is the opening balance of 7 subtracted by 0 from the cash surplus which leaves us with a closing stock of 7 for the month.
In the month of October, the cash receipt is calculated by 220 x 0.3 x 3%, which gives us the number rounded to 2, then 220 subtracted by 2 which gives us the answer of 218. As for the administration charges, it costs (24). The stocks purchased is (140) as mentioned from the month before, the repayments of loans are (5), the selling expenses are (9), there is no taxation paid for the month, there is an interest paid of (1) and lastly there are no shop refurbishment payments. Then cash surplus needs to be calculated which is through the totalling of the cash receipts and cash repayments, which gives us the answer of 39. Lastly, the closing balance needs to be calculated which is the opening balance of 7 added by 39 from the cash surplus which leaves us with a closing stock of 46 for the month.
In the month of November, the cash receipt is calculated by 210 x 0.3 x 3%, which gives us the number rounded to 2, then 210 subtracted by 2 which gives us the answer of 208. As for the administration charges, it costs (22). The stocks purchased is (195) as mentioned from the month before, the repayments of loans are (5), the selling expenses are (6), there is no taxation paid for the month, there is an interest paid of (1) and lastly there are no shop refurbishment payments. Then cash surplus needs to be calculated which is through the totalling of the cash receipts and cash repayments, which gives us the answer of (21). Lastly, the closing balance needs to be calculated which is the opening balance of 46 subtracted by (21) from the cash surplus which leaves us with a closing stock of 25 for the last month.
Part C: Accruals-based budgeting profit & loss
This section is where everything is totalled and explains the budget gains and losses.
The sales of the section add up to 1370 as it is adding up the opening balance, meaning 230+220+250+240+220+210 which adds up to 1370 for the sales.
As for the cost of goods sold, it is (959) as 1370 multiplied by 70% equals (959).
The gross profit for the budget is 411 as 30% multiplied by 1370 equals 411.
Selling expenses are (44) as it adds up all the selling expenses for the six months, being (8) +(7) +(6) +(8) +(9) +(6) equals (44).
Admin expenses are (186) as it adds up all the selling expenses for the six months being (33) +(32) +(30) +(31) +(31) +(29) equals (186)
Credit card charges are (12.33) as it calculates the charges that have been made with the bank for the six months being 1370 x 30% x 3% equals (12.33).
Operating profit is calculated through the gross profit which is 411 subtracted by the selling expenses, admin charges, and credit card charges which totals up the subtraction being 242.33. So, 411-242.33 equals 168.67 for the operating profit.    
The interest payable is the months of loan repayments, multiplied by the amount per month's repayment multiplied by 20%. So, 6x5,000x20% equals (6)
Lastly, the profit for the period is the operating profit minus the interest payable. So, 168.67 – (6) equals 162.67 leaving the budgeting plan with no repayments needed and a positive of 162.67.




Explanation of what budgeting is 
Business is a career that frequently requires just as much knowledge and expertise for practice as law and medicine, in addition to requiring the existence of money. States Walsh, C. (2010).
No matter how carefully a business's operations are planned, they will be ineffective unless efforts are done to try to implement them. Control is the process of ensuring that events are carried out as planned according to (Atril 2021). Budgeting plays an important role in a business and in people's lives, if budgeting isn’t done right, it might be consequences.
 According to Aaron et all (1986), a budget serves as a history book. The things included and, by extension, the things left out in previous allocations represent wins, losses, deals, and compromises. A budget also makes predictions about the future; it tries to connect planned spending with positive outcomes. Budgets must therefore be plans since they attempt to predict future conditions based on a series of present activities. Budgets are thus also projections. 
According to Siege et all (2011), departments and responsibility centres have their budgets. They should accurately represent the aims and aims of every division at all organisational levels., budgeting benefits every departmental area, such as management, marketing, human resources, engineering, manufacturing, distribution, and facilities. According to Siegel et al., stronger budgeting can propel your department and career to higher levels of performance and success (2008).
 Shimmer et all. (2011) state a budget is a financial strategy for managing upcoming activities and outcomes. is expressed using numerical quantities such as dollars, pounds, and hours. To function successfully and efficiently, it is necessary. When applied properly, budgeting is a technique that leads to organised, fruitful management., budgeting improves communication, control, and staff motivation. 
Net profit can be calculated by company unit, product, or service, which frequently provides more insightful data according to Marr. b. (2012).



How to make business budgeting more eco-friendly
 According to the Administrator of The Renewable Energy Hub (2023), Every company aspires to position itself as a sustainable, green choice. Yet, if you don't allocate a reasonable amount of money to support environmental causes, you can't legitimately claim to be concerned about the environment. 
Budgeting for sustainability benefits your brand as well. It may even enhance your medium- to long-term financial outlook by assisting you in obtaining worthwhile funding.
According to Enterprise Nation (2023), to be more eco-friendly, start by determining how much energy and resources your company utilises, as well as what materials are wasted. This will offer you a clear picture of where you are so you can concentrate your efforts and investments on developing a sustainability plan that is cost-effective.
According to Helena Young (2022), There are more readily available renewable energy sources than ever, with companies like Good Energy and SSE plc paving the route towards zero carbon emissions. In contrast to oil and gas businesses, there are other, less obvious ways to reduce your reliance on fossil fuels. There are more readily available renewable energy sources than ever, with companies like Good Energy and SSE plc paving the route towards zero carbon emissions. In contrast to oil and gas businesses, there are other, less obvious ways to reduce your reliance on fossil fuels. 
Stated by Andre Goncalves (2020) change your attire and request more latitude from management regarding the clothing code, to save energy. It's uncomfortable and not very sustainable or environmentally friendly to wear a suit with a shirt, a jacket, and a tie during a heat wave because it almost certainly requires turning on the air conditioning. Therefore, if possible, when there are no restrictions on representation, create a clothing code that is climate appropriate. 
According to V.C.G. Author (2021) Even if you might believe that when a device is plugged in but not being used, the plug is still drawing electricity. It doesn't use much power. Yet it continues to consume energy, which contributes to the depletion of the planet's natural resources. Consequently, remember to unplug any plugged-in devices while not in use.

















Conclusion 
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