Essay 1

The code of ethics can have a positive impact on the public’s confidence toward the Police as well as to help reduce incidents of professional misconduct. Public confidence can be defined as the public’s trust and cooperation holding a fundamental basis on Police enforcing the law (University of Warwick). Professional misconduct can be defined as the way in which someone working for an organisation should behave. Not following a set pattern of expected behaviours can lead to misconduct procedures, “professional responsibility is always partly personal, professional misconduct can be understood as a failure of practical reason.” (Chris Clark (2007) Professional Responsibility, Misconduct and Practical Reason, Ethics and Social Welfare, 1:1, 56-75).


The Code of ethics is a guidance document that outlines the behaviours and qualities that are expected of Police officers. The Code of ethics are there with the aim of supporting all persons employed within the Policing sector to deliver the highest possible level of professional service to the public. (College of Policing 2014).

Officers can establish the way they are expected to always conduct themselves as well their responsibilities by following the guidance that is set out in the Code of Ethics. This helps officers ensure that their conduct is such that would not put them at risk of any misconduct proceedings. By behaving in this manner, officers are also expected to speak up should they encounter any person within the organisation not conducting themselves in line with the guidance. This expectation on officers to report incidents of misconduct helps to eliminate what is known as “the blue code” of silence (Westmarland, L., & Conway, S. (2020). Police ethics and integrity: Keeping the ‘blue code’ of silence. International Journal of Police Science & Management, 22(4), 378-392). The blue code is a term that has been derived from observations into Police officers’ wiliness to protect officers not behaving in the manner that is expected of them. It is the efforts of removing this pattern of behaviour and removing the “curtain of silence”. (Westmarland, L., & Conway, S. (2020). Police ethics and integrity: Keeping the ‘blue code’ of silence. International Journal of Police Science & Management, 22(4), 378-392). 
The code of ethics also details what is known as the National Decision-Making Model (NDM) (College of Policing, 2014). The NDM is a tool that can be applied by everyone not only those that work within the Police to ensure that all decisions they make are the right ones. The NDM is also referred to as a wheel, as it cycles through the elements of what helps you to make good and better decisions whilst, basing these decisions on legislative and ethical constructs. This wheel holds The Code of Ethics at the centre, providing as easy to follow guide when deciding on what to do. This in turn will help officers to identify possible misconduct and what to do should they encounter it (Code of Ethics, 2014).
With the above stated, this expectation to act on incidents of professional misconduct can be difficult especially when considering reporting colleagues for the ways in which they have behaved. Working as a part of team can provide a strong bond between colleagues and the urge to protect them emphasising on the “curtain of silence”.
The code of ethics overall is there to hold officers accountable for their actions including their misconduct in office.
The below illustration helps to understanding the workings of the NDM:
[image: National decision model relationships between components]
(College of Policing, 2014).
The IOPC (Independent Office Police Complaints) is a public organisation that is set up totally independent form any constabulary within the United Kingdom whose purpose is to investigate, independently, any complaint made against a constabulary or an individual officer. As well as the ways in which the constabulary have dealt with or handled the complaint into that individual officer. The IOPC regularly publishes its findings as to where the publics levels of confidence are in both their ability to investigate these matters fairly as well as the public’s confidence in the Police (IOPC, N.D). More recently, the matter of public confidence in the Police has been more prevalent than in years past due to the nature of the issues that have been massively publicised, specifically an incident where a deceased Police officers mobile phone revealed messages in a WhatsApp group chat that were misogynistic in nature, among other contexts.

The most recently published statistics from the IOPC where the public were asked, “I feel positivity towards the police” has decreased from 63% down to 49%. “I feel negatively towards the police” has increased from 12% to 19%. (Yonder, 2022).  The public’s confidence of the Police has reduced over the year 2021 which coincides with the investigation of Wayne Couzens (BBC, 2021). While this incident was a criminal offence, it revealed a pattern in his behaviour whilst conducting his role as well as colleagues not challenging his behaviour as is expected of you as an officer (College of Policing, 2014). This demonstrating that highly publicised incidents of professional misconduct from Police officers directly impacts the confidence that the public holds in the Police. Having the code of ethics to rely on allows Police constables to aim for and maintain a high standard of care towards the public. By ensuring that the same level of professionalism is maintained throughout each Police Constable and any higher ranks allows the public to have a greater confidence within the police no matter what rank they may be.

To summarise, the above ethics under pin and strengthen having been developed over time, have been tried, and tested to hold constables and senior members of constabulary to account for their actions. They ensure that all persons employed by the Police in whatever capacity behave in a way that is expected of them by members of the public. Failing to meet these standards of behaviour means that they are liable to the same sanctions as members of the public and encourages officers to speak up about a colleague’s behaviour should they deem it to be inappropriate. By demonstrating that these core values are met, you may see an increase in the public’s confidence.
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Essay 2

Multi Agency Public Protection Arrangements (MAPPA) can be seen as effective or ineffective depending on weather the people who are subject to it engage. The process of MAPPA overall does have a positive impact on the management of such offenders as the agencies involved have the ability to monitor these offenders on a broad spectrum.
MAPPA is a governing body whose primary purpose is to facilitate the sharing of information about offenders so as to prevent them re offending (Taylor & Yakeley, 2019). Agencies identified as being “responsible authorities” across England and Wales, inclusive of the National Health Service (NHS) having a responsibility to act and report following the MAPPA process (legislation.gov.uk, 2003).

MAPPA was established after 15 years of a harder standpoint being taken when policies were being introduced into legislation in regard to the emotional effect they have (Taylor & Yakeley, 2019). It has been identified by psychologists that members of the public will often draw upon personal experiences when judging a policy rather than judging it on a rational level. This is where a bias can be formed with intuitive and emotional factors take over based on these experiences which can often be formed unconsciously (Richard D. French, 2014). This hardened approach was initiated Michael Howard during his tenure as the Home Secretary in the Conservative government from 1993 – 1997 and subsequently progressed by David Blunkett during his tenure in the same role under the Labour government from 2001 – 2004.

While this provides a level of comfort to the public that offenders of this nature are being well managed to prevent them from re offending. There are concerns over their human rights (Taylor & Yakeley, 2019). In particular their “Article 3: No one shall be subjected to torture or to inhuman or degrading treatment or punishment” and “Article 8: Right to respect for private and family life” (gov.uk,1998). This accompanied with the general public’s “Article 2: Everyone’s right to life shall be protected by law” (gove.uk, 1998). No one shall be deprived of his life intentionally save in the execution of a sentence of a court following his conviction of a crime for which this penalty is provided by law. (gov.uk, 1998).
 MAPPA guidelines are written and over seen by HM Prison Service, Association Chief Police Officers and the Probation Service, who are referred to as the “Lead Agencies” (college of policing, 2023). These three being the forefront of those who deal with offenders that are known to have offended. MAPPA also provides guidance for those professions such as psychiatrists on how and when it is appropriate to report someone through the MAPPA process given their duty of confidentiality.

The process is set up in such a way that when information is distributed, it is done so baring their human rights in mind. An application to the Police is required to determine the necessity and legal basis on which to disseminate such information. (Taylor, R., & Yakeley, J, 2019).

The criminal Justice Act 2003 (gov.uk, 2003) outlines the legislative context to which these offenders are managed. Following a release from their Intermediate sentence for Public Protection (IPP), at the discretion of a parole board, offenders can then be place onto the Extended sentences for Public Protection (EPP) which allows for the supervision. This supervision can be accompanied with restrictions and are highlighted as to what these entail in the following picture:

The introduction of MAPPA in 2010 has allowed for these restrictions to be placed on an offender by categorising them in risk levels. The risk levels categories are from 0 – 3 and are detailed in the following picture:


Further to the above there are more enhanced supervisions where offenders may have to reside at what are known as “Approved Premises”. This allows for “Increased residential supervision” (college of policing, 2023. MAPPA regularly publish their statistics on manged offenders can be shown to be an invaluable tool in providing public safety. The most recent graph published by the ministry of justice shows there has been a decline in charges and convictions since 2018 at it’s peak over the last ten years (Ministry of Justice, 2023, Page 8). A graph within the same published article shows that there is continuing rise in recalls for people on license in the same time period. (Ministry of Justice, 2023, Page 8).
These two graphs show that although there is still work to be done, those who are known to have offended or are being managed, are being done so with a positive impact as them re offending.

In conclusion. The management of offenders within the England and Wales is heavily dependent on cross agency work as well as adhering to legislation that has be carefully written to ensure all actions taken when managing these offenders, it is done so legally and proportionately. With the UK having to consider human rights, the legislative changes made allow for the temporary restrictions or removal of human rights which while being controversial, the temporary and sometimes prolonged removal of these human rights is done so protect and reassure the wider public that these types of offenders are monitored so as to prevent re offending.
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Essay 3
Lifestyle theory can be a true reflection of what makes people vulnerable to organised crime as they can often be from a deprived family setting or a deprived residential area where they would be exposed to crime form a young age. This said, it depends entirely on the individual themselves and if make efforts to avoid the crime they may be exposed to within their area. Lifestyle theory is defined by combining three models together. They are the structural, change and functional models. This is done so as to differentiate between the description and explanation of what lifestyle theory is. It describes the key features and how this fall within a larger class system (Walters, 2006).

Being subject to crime due to a vulnerability can be defined by your loneliness and isolation (Debenham, 2023) as well as when a person’s individual situation is interacted with the threat to risk of harm (College of Policing, 2021). This ties in with the lifestyle theory where both the risk and victimization are viewed in probabilistic terms, as variables that exist along a continuum. This further explained by people conducting themselves in a risky manner specifically focusing on their involvement with drugs and theft (Pratt & Turanovic, 2015).
Serious and Organised Crime [SOC] is defined as being led by Organised Crime Groups [OCG’s] where tactics are used of intimidation and corruptions for an unlawful gain. The way in which OCG’s operate and tactics used differs across the country and different communities where they exploit the specific vulnerabilities and victimize those relevant to crime within those specific areas (gov.uk 2015). 

Research that has be conducted focusing on law enforcement has identified what factors may place certain people at an elevated risk of being involved with SOC. Induvial offending patterns, their professional status, who they associate with and people within their family who may be involved directly or in directly with OCG’s as well as their lifestyle factors and their childhood experiences. Some people are often involved in criminality as they have been victimized such is a the case with victims of human trafficking. People who are subjected to this often have debts to pay to their traffickers who force them into labour intensive work where they receive little to now re numeration as the traffickers with retain any money earned. The work which they often conduct is that involving drugs, or what appears to be lawful employment and through fear of retribution never speak out about their circumstances as they are isolated in a strange or new place (Gov.uk 2015).

Other factors of how people become a victim to SOC is as a result of the community in which they live or have grown up. This is due to the sometime high volume of crime they are exposed to. There is often a perception by these victims of there being no other way to live and peer influence sometimes from associates and other time family members. Some victims often see as an easy way to earn money with there being limited job opportunities within their local area. 
As well as this, a study was conducted where there eight themes identified posing young people in a London borough at risk to being involved with gangs and other crimes. These eight themes provide a broad spectrum in terms of the lifestyle to which these young persons have experienced. Focusing specifically on the lack of “parental monitoring and interest” and “deprivation (community and household)” supports the argument that involvement with OCG’s can entice people into gangs and as such being susceptible to SOC with a sense of belonging and earning money quickly (Annan, Gaoua, Mileva, Borges, 2021).

In conclusion there is a broad range of factors that can be attributed to people becoming susceptible to serious and organised crime. Lifestyle theory provides an in depth and often accurate depiction of what can lead someone into this pattern of behaviours. People are not always committing crimes with the intent although they may have a knowledge that they may be committing a crime, this being where their vulnerabilities are exploited and as such they have been victimized and taken advantage of.
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Essay 4

A partnership approach to preventing re offending is the most effective way as it means, all areas of both the offender(s) and victim(s) lifestyles and habits are encompassed. As well as focusing on stopping that offender from re offending it would also enable agencies to ascertain how and why they are offending or re – offending in the first place. Examples of where this is particularly prevalent are in cases where there is a domestic element to the offending. A crime that is classified as having an element of DA (domestic abuse) is as follows:
“We define domestic abuse as an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer.”
(Women’s Aid, N.D)
Whilst this tends to be the agreed upon definition, the overall term “personally connected” is used. The definition for what this means can be found within Section 2 of the Domestic Abuse Act 2021 (legislation.gov, 2021).

While there is an age limit on these incidents not involving any below the age of 16 (gov.uk). There was a consultation that took place within the government in 2012, where the definition for domestic abuse was lowered from 18 to 16 to recognise than young people were also susceptible to abuse within their relationships (gov.uk). The position to maintain this age and not lower it any further was to help keep a clear picture and understanding of the differences between domestic abuse and child abuse (gov.uk).
This said, Part 1 of the domestic abuse act does recognise children who are present, or under parental control of the person being abused as victims (legislation.gov, 2021).

The below graph from the office of national statistics shows a downward trend in adults, between the ages of 16 – 59 who have been victims of one or more incidents. This can be interpreted two ways. Either that the management of offenders and support to victims, as well as awareness from media sources is working and these types of incidents are not occurring as they once did. Or that people are not reporting incidents as much or as early.
[image: ]
Page 5

The following graph from the same report shows that National Domestic Abuse Helpline sessions has increased. This further supports that a partner agency approach is supporting and making adults aware of what is domestic abuse and preventing re offending.
[image: ]
Page 12

The above has been issues trends have been aided by the HMIC (His Majesty’s Inspectorate of Constabulary) outlining within Recommendation 5, dated 2014, of what should be detailed within the Authorised Professional Practice (APP) when delaing with incidents containing an element of domestic abuse. Recommendation 5 can be found in the below image:
[image: ]
(College of Policing, 2015).
As can be found detailed in the final bullet point of the above recommendation from the HMIC is to adhere to the “principal components of multi-agency arrangements (such as MARAC and MASH)”. (College of Police, 2015).

MARAC (Multi Agency Risk Assessment Conference) where local agencies, both statutory and voluntary, will meet and share information on the highest of risk cases focusing on the victim. The agencies include the Police, criminal justice system, health, social care, local authorities and housing providers (Gwent safeguarding, 2018). While this information is local to Gwent, this MARAC approach is nationally recognised by other local authorities and constabularies.

MASH (Multi Agency Safeguarding Hubs) is where agencies involved within the MARAC process are co – located so as to improve the time frame and quality of information shared. This also enhances the way in which agencies are able to respond to any of the cases be reviewed at the earliest opportunity (College of Policing, 2014). The Home Office has a detailed report which identifies approved models as the way they are set up around the country, or the names for the agencies involved may vary. This can be found on the gov.uk website titled “Multi-agency working and information sharing project” (College of Policing, 2014).


The above is assisted with a framework referred to as CAPRICORN (Collaborative Approach to Preventing Offending and Re-Offending by Children). This farmwork identifies young people who are in contact with the justice system. The justice system has been identified as having very little influence on the causes of childhood offending. This framework encompasses agencies that are listed but not exhausted in the image below:
[image: ]
(Gov.uk, 2019).

A copy of the framework proposed by the government shows how widely all aspects of the young person life is covered which helps to identify the route cause of the offending. This helps other agencies who are not a part of or involved in that aspect of the child’s life to understand and identify any changes in the circumstances. The multi agency approach of this will also help agencies who are not aware of this young person identify issues from a report submitted by a partner agency (gov.uk 2019).
This framework encourages involved agencies to have a shared vision in preventing the re offending meaning all parties are present to achieve the same goal.

[image: ]
(Gov.Uk, 2019)


In conclusion, with the above models, legislations and frame works in place. The risk of re – offending is significantly reduced by all agencies playing a part in not only identifying the route cause of the offending in the first place but, supporting the offenders as well as the victims. Like in cases where there is a domestic element to the offending, support from social and health workers who are there willingly helps identify matters that are not being reported as well as providing guidance on health relationships going forward. Children who are or, have been exposed to violent and prolonged issues can be supported through the assistance of a school-based worker.
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Figure 2: Domestic abuse prevalence has not changed
significantly compared with the year before the coronavirus
(COVID-19) pandemic

Prevalence of domestic abuse in the last year among adults aged 16 to 59, year ending March
2005 to year ending March 2022

Joo  Percentage of adults aged 16 to 59 years who were victims once or more

_\__\/__’_

Mar06 Mar08 Mar10 Mar12 Mar14 Mar16 Mari8 Mar20 Mar22

00

Any domestic abuse - adults aged 16 to 59 years
Any partner abuse - adults aged 16 to 59 years

= Any family abuse - adults aged 16 to 59 years




image3.png
Figure 6: The number of support sessions delivered by the
National Domestic Abuse Helpline increased for the second
year

Number of support sessions delivered by the National Domestic Abuse Helpline in England, year
ending March 2018 to year ending March 2022
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The HMIC inspection

HMIC identified that there have been changes in how domestic abuse is.
handled. Risk assessment is increasingly becoming a core element of
response (everyone’s business) rather than being reserved to specialists,
and the role of the domestic violence specialist officer is becoming more
investigative in nature. This overlap in functions requires clarity as to who is
responsible for maintaining victim contact and safety planning.

HMIC also emphasised the importance of getting the basics right - an
effective investigation to build a strong case which can progress even
without victim support, and the safeguarding of victims and children. It
further indicated that there needs to be better management of risk, by
targeting and managing perpetrators, and developing improved safety.
planning with victims.

HMIC Recommendation 5

The authorised professional practice update should reiterate and clearly set
out principles and minimum standards in the following areas:

*  2pproaches to identifying repeat and vuinerable victims

+  information that responding officers must have available to them on or
before arrival

«  victim care and safety planning

+  evidence-gathering to support domestic abuse investigations (in the
context of professional police investigation) and evidence-led
prosecutions

« positive action and arrest in cases of domestic abuse
* risk assessment
*  standards of supervision

o effective targeting of domestic abuse perpetrators, including the use
of covert tactics and the definition of serial and/or persistent
perpetrators.

« use of different criminal justice disposals, in particular simple cautions.
and restorative justice

#  the principal components of multi-agency arrangements (such as
the MARAC and MASH) to tackle domestic sbuse

(Excerpt from HMIC (2014) Everyone’s business: improving the police
response to domestic abuse)
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1.2 Who this resource is for

There are a lot of organisations and bodies in each local area which should work
together to stop young people offending. These include:

* the police
police and crime commissioners
localauthorities

clinical commissioning groups

* NHS England health and justice teams
* community safety partnerships

* youth offending teams

other local multi-agency partnerships
Public Health England centres
Jobcentre Plus

* Department for Work and Pensions employment support providers
local charities

* schools
* the children and young people’s secure estate
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