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INTROCUCTION
The main purpose of this report is to perceive critical thinking apparatuses and strategies to distinguish and propose answers for a work based issue , also to incorporate an assessment of conceivable arrangement .  Defining the problem, and the impact it had on the workplace, I will also give effective solutions to put it in perspective.


THE PROBLEM 

In the health and social care sector, they have many problems sometimes, in this case they have a problem because of the lack of people to work and the lack of people to cover people who are off sick . 
This problem has happened a lot during these three quarantine months that the country has been in lock down, the hospital was one of the most affected companies, because the NHS workers are aged 40+ and some have been retiring because they have chronic health problems and many for helping patients got the virus.
 This problem is also happening in care homes and community care , they are short of workers and many of the staff are off sick. 
This problem has greatly affected hospital workers, who, due to their lack of staff, have to work overtime in order to cover all shifts.
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A gigantic larger part of NHS laborers state they are stressed over staffing levels, as indicated by new overview discoveries that propose a perilous degree of under-resourcing in the wellbeing administration. 

Four-fifths (80%) of respondents – which included attendants, specialists and supervisors – have raised worries about there not being sufficient staff on the job to give patients sheltered and top notch care. The greater part of those (59%) said no move was made, in spite of their disquiet being voiced. 
In excess of 1,000 NHS staff who have a place with the Observer and Guardian's social insurance arrange were reviewed. Practically 50% of respondents (48%) said care had been settled on their last move, while just 2% felt there were in every case enough individuals to give safe consideration. The greater part (53%) state they can't give the degree of care they need to (J. Sarah , 2018 ) 

As many of the doctors and nurses were affected by the virus, university students had to go help the NHS to cover the lack of doctors and nurses and for that very reason they hear many complains, as the students didn’t have any training or experience . 



SCOPE AND IMPACT 

The lack of workers in the health and social care sector, is one of the problems that United Kingdom face all the time, especially that now with the new covid-19 things have gotten worse. The lack of workers is creating a major impact in this health sector.
One of the biggest impacts for hospitals due to the lack of doctors and nurses was due to the impac of covid-19, for this reason many of the doctors and nurses went off sick during the lock down due to health problems, others had children that schools closed and they had no one to stay with and others contracted the virus .
This caused hospitals to run out of staff and overburden the rest of the workers with overtimes, it had a big impact on the lives of the people who were part of the staff because they worked more than a million hours a week of unpaid overtime, to help the NHS fight with the rising demand of care . 
University students helped the government fight the virus in hospitals, and for that very reason, it had a huge impact on students' lives. The lack of government founding impacted students' lives the government did not support some students who helped to cover shifts, and to cover doctors and nurses . 
The lack of workers in the health sector was also had an impact because, for not having enough staff, mortality was higher, due to lack of equipment and staff. 

To notify that there is a problem when staff members feel under-charged in the workplace is when they complain. For not having enough staff the rest of the staff covering the shifts are not able to control everything and sometimes they have poor working relationship ..

 SOLUTION

· Use an Onboarding Program to Make New Nurses and doctors  Feel Welcome 
Studies show that network, bunch attachment, and medical attendant self-sufficiency decrease worker turnover among attendants, and attendants who feel they have a feeling of network at work report more significant levels of employment fulfilment.
 At the point when emergency clinics acquire new medical attendants, causing these medical caretakers to feel welcome with an onboarding system can help energize worker maintenance. A decent onboarding system can slide new attendants into the activity so they're less overpowered in the initial hardly any weeks at a new position. A genuine model is to abstain from appointing new medical attendants to issue patients immediately.
 Another model is to look at moments  that help new attendants become familiarize with current medical caretakers to energize a feeling of network. Clinical guardians that vibe like they are welcome and part of a system not simply stay with the movement, will undoubtedly bring along their colleagues.
 Put resources into Long-term Training and Professional Development 
Clinical offices must hold on to  attendants on staff ought to put resources into long haul preparing and proficient improvement for medical caretakers. An ongoing distribution by the Robert Wood Johnson Foundation recommends that organizations ought to focus on deep rooted learning in medical attendants. As medical attendants are advanced into inventive and administrative positions, they'll require new information and aptitudes, and managers can supply attendants with making through split education, self-instructional exercises, nearby classes, and then some. Nonetheless, rather than front stacking all the preparation inside the initial scarcely any months after business, which can be a waste if a medical caretaker departs, spreading out the preparation and sparing more costly preparing tries and fun preparing for senior attendants can set aside cash and lift maintenance.

· Offer Altered Schedules to Accommodate the Personal and Professional Needs of Nurses 

Achieving and retaining  up an individual and professional life balance is sometimes hard for attendants, and medical caretaker pioneers can improve nurture enlistment and maintenance by offering modified timetables for medical attendants that better oblige both their own and expert needs.
 For occasion, busy moms who have to spend however energy as could reasonably be expected with their kids, medical clinics like Cleveland Clinic are offering exceptional "mother shifts," which run from 9am to 2pm , and sometimes, attendants' 
positions are available for mothers with children who are on vacation in the summer, so they can take the summer off to be with the children . 
 Offering medical attendants the capacity to pick low maintenance shifts, eight-hour movements, and 12-hour movements can more readily oblige the remarkable needs of medical attendants. Significant change in move lengths and start times can offer  nurture the change to collect  options  best for their own dedication compromise  they're more happy with their work life balance ( Shane P. 2019 ).



DECISION MAKING 

This dynamic procedure assists with alleviating any subjectivity or instinct that goes into a choice. Going with the gut or being blinkered by an emotional point of view is entirely normal – it's human instinct, and somehow or another is an astounding endurance procedure as it can prompt quick choices dependent on close to home lived understanding. In any case, it's extraordinary for a business issue to include surpassing a non-figurative sabre-toothed tiger. Initiative frequently requires dynamic to be explanatory and as target as could be expected under the circumstances . It's significant that: care or treatment choices are completely investigated, alongside their dangers and advantages (NICE , 2020 )
In this case we have 3 solutions , the most suitable option for this case is the alteredm schedules to accommodate the personal and professional needs of each one, also sharing the shifts so that everyone can work and not be under-charged, give priority to mothers to work in the morning.
 Give full time training to students and new nurses so that they are well trained for other pandemics that may come ahead so that they do not allow being without staff. Have more support from the government and teach more young people to graduate in health.



PLAN 

To start with a plan, we must consider the solutions. Give more training to the staff in all areas of the hospital, so that if it is necessary to cover something the person is already trained, or in case someone is absent. You would consider that the staff needs more equipment to work, this would help with staff do not work more than they should and call less  off sick per sub-job. 
The government would give more funding so that we could have all the students in the hospital to help absent doctors and nurses.
 We will pay all overtimes as double payment to encourage staff to go to work and help when needed, provide opportunities for the staff to hone their skills, give training to young people as they are more flexible with hours and responsibilities at work, especially creating a positive environment in the workplace, create a room for flexible scheduling and a positive workplace for workers to feel less stressed .
In order to put this plan in action we will hold a meeting for managers and supervisors to learn more about what we plan to change from now on. People who are still at home who cannot come to work due to the virus, we will send an email informing them of the changes that will take place from now on, the rest of the staff who work at the hospital will make a poster with all the contacts they need so that they can contact if they have any doubts do not hesitate to contact, there will be all the information you should know about the plan that we are going to put into practice.



EVALUATION


The changes we made were very effective, they are not yet very visible but we managed to improve them in several points.
 Many young people applied to do internships at the hospital, helping doctors and nurses, with that we got funding from the government to give more support to the students, the flexible hours are working, we have the morning and night shifts, and we have had fewer and fewer people leave off sick, helping staff by paying overtime and encouraging them to work and help when needed.
 We are giving training from Monday to Friday morning, and in the afternoon the staff put into practice, in addition to being working, they are also learning, we have hired more people who graduated in the health sector, making sure they are flexible with schedules and responsibilities . 
New doctors and nurses felt welcome in our hospital, providing them flexible shits. These changes will make staff members feel more confident and more willing to work, we want to make sure that we provide good working relationships among staff, giving them shifts in various departments of the hospital so that when someone is off sick or absent , they already have the experience .

CONCLUSION

With this report we concluded that we solved the problem, with decision making techniques, making sure to give the best solutions to the problem, and making sure that they would be effective for the company, helping individuals .
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