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[bookmark: _Toc132628696]Introduction
In response to the following slide, it can be presented that the spectrum of HRM is huge and wide confining the nurturing of employees to ensure the success of an organisation. Accordingly, the practices of the stated employee management strategy are based on the spectrum of training and development, staffing, recruitment, and employee retention. Concerning in-detailed insight into the existing concept, the presentation will focus on Tesco’s staffing and recruitment procedure besides understanding the availability of skilled labours in the UK. 
[bookmark: _Toc132628697]HRM issues 
Concerning the slide presented above, HRM is a wide subject with countless practices taking place under the management profile. However, the same factor gives rise to relevant issues such as employee skill retention, conducting recruitment or navigating staffing procedures. Further, the HRM issues also include optimisation of workplace diversity because of distinctive opinions, talents, and skills. Similarly, the major practice of HR is to ensure employee satisfaction but the irresponsive/neglected behaviour of organisations can lead to an insatiable relationship between the employees and management. 

[bookmark: _Toc132628699]HRM issues in case of staffing
Concerning the existing slide, Tesco is recognised as a giant/multinational supermarket on the global front with distinctive functionalities. Anyhow, aligning the HRM practices in the case of staffing, the company is facing staff rigidness due to the uncertain store restructuring post-COVID-19. For the same cause, the concerned firm has announced 2000 job cuts, while risking more than 1000 job roles. Hence, there is a significant issue with the decision-making mechanism in terms of skill management and deployment. 

[bookmark: _Toc132628701]Recruitment scenarios in the firm
In response to the job scenario of Tesco, the environment is evidently transparent and inclusive because of the size of the firm. At the same time, the operating market is also aided with favourable skilled labour that helps the company to manage 360,000 employees worldwide. Additionally, to ensure the recruitment process remains sorted, the company distinguished business into two different segments food and non-food. Tesco is also known for creating new job positions and types to hire efficient labour implying technological progression. 
[bookmark: _Toc132628702]Scenarios on the availability of skilled labours
Concept of skilled labour is explained through labour market conditions in the UK. In a broader picture, the description of skilled labour accounted for the utilisation of talent in return for money/wage. The UK is known for its economic stability leading to a 75.6% employment rate showcasing the availability of skilled labours in the local market. At the same time, the available skilled labour is tight, which is history for the identified country. 
[bookmark: _Toc132628703]Scenarios on the availability of skilled labours
Aligning with the findings of the existing slide, it can be witnessed that the UK market is currently facing rigidness in terms of assessing skilled labours because of the operational gap due to COVID-19. Factual statistics projects 80% of small business account for poor recruitment procedure because of the lack of the right talent in the UK market. At the same time, 1.11 million labours remain jobless because of their irrelevant skills. 
[bookmark: _Toc132628704]Scenarios on the availability of skilled labours 
Based on the UK-based market research, it has been identified that, nowadays, the percentage of the availability of skilled labour is gradually decreasing as various UK-based business firms are reporting that they are facing huge difficulties in recruiting and staffing experienced workers with their relevant skills. A major reason for skilled labour shortages across the UK-based business market is the demand for experienced labour, which has recovered quicker than the labour supply since the COVID-19 global pandemic. 
[bookmark: _Toc132628705]Scenarios on the availability of skilled labours 
After the global pandemic, most of the UK-based industries have faced a crisis regarding the staffing and recruiting of skilled labours, especially in the food, accommodation, construction and retail services. One of the essential reasons behind the skilled labour shortage is due to the consequences of Brexit on workers’ supply. However, the UK Government has initiated various strategies and policies to deal with the difficulties with labour recruitment based on the essential skilled workers’ criteria. 
[bookmark: _Toc132628706]Staffing related challenges faced by the firm 
while recruiting and staffing skilled employees, faces a lot of challenges based on both internal and external factors. Among the internal factors, the size, image and recruitment policy of the organisation introduces various challenges in staffing and recruiting skilled labours. On the other hand, various external factors, such as labour legal considerations, labour market conditions and other demographic factors hinder Tesco from staffing skilled employees to some extent. Moreover, it is highly strenuous for Tesco to carry out a successful staffing process for all its global locations. 
[bookmark: _Toc132628707]Effective staffing policies and Procedures 
Tesco in modern times is investing and focusing much on implementing effective staffing policies and procedures to overcome various issues related to staffing. In such cases, they can improve the staffing process efficiency of the candidates by enhancing their professional experience during the interview session. Moreover, the company also plans and develops relevant strategies for staffing to mitigate the impact of various challenges on the company’s recruitment process. 
[bookmark: _Toc132628708]Effective staffing policies and Procedures
Tesco, while dealing with the demographic staffing challenges, must develop an effective strategy to improve the functions of the HRM based on the present market scenario. However, the strategy undertaken by Tesco must offer necessary training and development facilities to workers to safeguard their long-term employability at the organisation. However, applying this strategy can reduce the huge workforce gap between the Baby Boomers and the staffing of new young skilled labours. 
[bookmark: _Toc132628709]Effective staffing policies and Procedures 
Based on the current market condition, Tesco develops various plans and strategies to mitigate the impacts of an organisational image on the recruitment and selection process of employees. However, in such cases, the company must adopt an “Employer Branding Strategy” to regain its positive brand image towards attracting and retaining more skilled labours. Moreover, the application of this strategy can certainly aid Tesco in dealing with its internal organisational issues based on staffing by establishing a corporate brand image and loyalty to amplify the entire productivity and improve the selection process of employees to some extent. 
[bookmark: _Toc132628710]Effective staffing policies and Procedures
One of the key concerns of Tesco’s HRM functions is to mitigate the staffing cost by developing creative recruitment planning by leveraging effective technology. However, with the help of technical support, Tesco can effectively implement its creative staff selection process based on their acquired skills and potentialities for reducing the additional costs of staffing. From the annual reports of Tesco, it has been determined that the company focuses on applying effective cost-cutting recruitment policies and procedures through video conferencing, social media usage and effective collaborations with different UK-based associations and the Government. 
[bookmark: _Toc132628711]Ways to implement the staffing policies and Procedures 
Tesco has developed various ways to implement staffing policies and procedures. One of the key ways of implementing these policies is by offering workers appropriate training and coaching for developing their efficiency and skills. Moreover, by adopting an “Employer Branding Strategy,” Tesco focuses on maintaining its positive brand image to enhance staffing, brand loyalty and overall organisational productivity. 
[bookmark: _Toc132628712]Ways to implement the staffing policies and Procedures 
Maintaining the recruitment and selection costs by cutting additional staffing expenses can be a highly beneficial procedure for Tesco to improve the overall efficiency of its staffing process. However, the implementation of various cost-cutting ways can be useful in this regard for mitigating additional expenses while staffing. In such cases, Tesco focuses on applying a technology-based creative recruitment policy to limit the additional costs of staffing. 
[bookmark: _Toc132628713]Ways to implement the staffing policies and Procedures 
Tesco conducts a creative recruitment procedure with the help of technology which aids in carrying out the entire recruitment and training process of employees through video conferencing. Besides, with the help of numerous social media applications, the company can collaborate with various associations to reduce staffing-related challenges. 
[bookmark: _Toc132628714]Ways the policies will meet the organisational aim 
While implementing the staffing policies to meet the organisational aim, Tesco must determine its manpower based on recruitment and selection planning. Moreover, by conducting induction and training, the company can maintain staff personnel towards adopting staffing policies. 
[bookmark: _Toc132628715]Conclusion 
The HRM of Tesco faces potential challenges in the staffing process. Both the external and internal factors are based on the internal and external working conditions of Tesco Plc’s employees. Tesco adopts various strategies and policies to mitigate significant staffing issues in the selection of skilled labour based on supply, demand, and demographic factors. 
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